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Holy Smokes..I never expected to
be here. Thank you all for your be-
lief in me and my desire for a great
Region 8. Region 8 has been & is
blessed with folks who love Overeat-
ers Anonymous and recovery. Thank
you all for your service to OA & Re-
gion 8. I want to carry on that tra-
dition. "Together we can do what we
could never do alone.”

When I ran my platform included:
1) to continue the emphasis Region 8
has on abstinence, 2) endeavor to
have one SOAR 8 Assembly per year
in an underserved area of Region 8,
and 3) work toward having a SOAR 8
Business Assembly and Recovery
convention outside the continental
United States within the next 5
years. I also am a firm believer in
FUNIIl  Dale Carnegie said, "People
rarely succeed unless they have fun
in what they are doing” and I believe
him. Communication and service thru
education and participation are goals
I have set for myself as Region 8
Chair. We are going to try out a
"Did You Know?” educational seg-
ment in the March Memphis Assem-
bly where experienced members will
share about technology and website
information with us. “Together we
can do what we could never do alone.”

T've been taught to "getter done" I
need to have priories and a plan. At
the Memphis Assembly, March 19-21,
2010, the Forum will be on "How Can

We make the Assembly more Ef-
fective & Attractive?” Here we will
decipher what the needs and desires
of the body are for Region 8. That
will help us set a course for the next
few years. The Board wants Assem-
blies to be useful so that each indi-
vidual, meeting & IG feels they got a
"good deal” for the time & money
they invested in coming to Region 8
Assemblies. Help us help you by tell-
ing us what your needs and wants are
from your Region 8 service organiza-
tion so we can set priorities and
make a plan. “Together we can do

what we could never do alone.”

So if you are interested in recov-
ery and what happens in Overeaters
Anonymous be an active participant
in Region 8. Please share your time,
talent & freasures. We are trusted
servants and want to know how we
can best serve Region 8. Whether
you have great ideas or concerns I
would love to hear from you. My
email address is
chairman@oaregion8.org. “Together
we can do what we could never do
alone.”
stephanie...action is the magic word...

Stephanie D.
Region 8 Chair

“Pleasure is stimulating; happi-
ness is peaceful. Do not confuse
the two.” Pleasure can become an
addiction that will never be satis-
fied. We are then led into despair
and self-destruction. I choose, to-
day, to strive for a peaceful, serene
happiness that grows within me. It
will radiate to those in my life and
will create joy. My abstinence and
my OA way of life bring me to a
happier sense of self. My absti-
nence continues to strengthen me
each day and increases my grati-
tude.

Thank you, Higher Power and
my OA Fellowship for my wonder-
ful recovery. You have blessed me
with abstinence, willingness and
“wantingness.” You have given me
joy, peace and serenity. You have
comforted me, strengthened me,
given me self-confidence and self-
esteem. You have done for me
what I was never able to do for my-
self. Help me to remember it is all
about the love and guidance from
above and my OA fellows. My
heart overflows with gratitude!

Ellie
Tampa

God,
Grant me the serenity
to accept the things
| cannot change; courage
to change the things | can
and the wisdom
to know the difference.
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12" Step Within
Committee Report

Hi my name is Linda and [ am a
grateful recovering, abstinent compul-
sive overeater and your newly elected
12" Step Within Committee Chair for
this year.

We have a large and active com-
mittee full of ideas just wanting to

burst out and be tried! Our vision is

to help the newcomer, struggling and
returning members, which happens to
be our focus for this year.

This year we have taken on a
new sub-committee, it is the Region 8
Speakers List. This list is available to
anyone who is looking for a speaker
within the Region. We currently have
40 members signed up. I will be
hawking more members at Walking
in Memphis! We also have the Email
Sponsorship sub-committee, this is a
list of all available sponsors willing to
sponsor thru email or however you
and your sponsee decide to communi-
cate. Claudia S. is Chair of this sub-
committee and will be hawking more
members too.

Last year the 12" Step Within
Committeestarted a Wall of Hope, in
conjunction with the Road Show skit.
We are continuing this idea, because it
shows that program really works if
you work it without exception. It also
shows there 1s a solution

“Beyond Our Wildest Dreoms” Please
remember to bring your pictures to
add to our “Wall” in Memphis. We
have a great theme song that one of
our members wrote for us. It’s a lit-
tle ditty maybe we’ll perform for
you! It goes something like this...
Walking in Memphis is the place to
meet..pray for the willingness to di-
rect your feet...Walking in Memphis
is the place to be..Where we all can
be happy, joyous and free..to be con-
tinued.

We also have been working on some-
thing new, getting all our intergroups
to have a 12" Step Within Chair ond
odding them fo our “private list ¥ for
sharing all ideas, this is a we pro-
gram, “Toget her dowht-
ever it takes to get the message out!!
Sooo if you’re coming to Walking in
Memphis, when the committees break
out come see what we’re about, we
have fun, lots of camaraderie, and just
plain getting to know other members.
When I first started out in service
above the group level, I didn’t know
anyone outside my meetings, and now |
have friends in each state, and look for-
ward to seeing them at the recovery
convention and business assembly. Be-
lieve it or not..we sometimes call one
another too! You too can join in the
fellowship of Region 8, just be honest,
open and willing. Thanks for letting me

share!
Linda H.
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Before OA and recovery, | knew
that communication was important
however | never knew how to communi-
cate effectively. The 8 tools have al-
lowed me to learn how to communi-
cate, and the 12 Steps have given me
the change in attitude which makes
communication possible (and pleasur-
able).

The Publication Committee could
aptly be called the Communication
Committee. We maintain the Policies &
Procedures Manual (affectionately re-
ferred to as o0t he
communication at assemblies so that
we respect the Traditions, Concepts and
each other. We maintain the SOAR 8
website, which allows us to communi-
cate the message of recovery to the still
suffering compulsive eater and each
other. We publish the SOAR 8 newsletter
which enables us to communicate with
our members about the great goings on
in our region. We promote Lifeline in our
region, which is another vehicle to com-
municate the message of recovery to
those inside and outside of the fellow-
ship. We are embarking upon remote
access for our assembly which allows
members who are unable to travel to
assembly to participate and communi-
cate! We remain committed to commu-
nication and service because both are
necessary for a rich, vibrant life!

| hope that you are as enthusiastic as we
are about recovery and Region 8!

report by Atiya
Publications Committee, Chair
myserenitymypeace@hotmail.com

Giving will come back to you tenfold!
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A deacon once challenged his fellow church
members to tithe regularly. “If you make a commit-

ment to give regularly”, he said, “giving will be-
come a wonderful habit that will come back to you

P & P otgnfolg in wayh yougcanhog even begin to imagine.”

“Finally”, he said, “if you do not begin to see gifts
and grace coming back to you almost immediately,
I will pay you back what you have given.” He said
that no one had ever taken him up on his offer.

This story, along with other similar testimonials
by OA members, encouraged me to step outside of
my “fear of economic insecurity” and to give more
to OA. I started to practice giving not only more of
my money, but also my time and talents. I took on
more sponsees and led more meetings. 1 tried ser-
vice positions that had heretofore intimidated me. 1
did begin to see unimagined and numerous bless-
ings come my way. When I needed money, it was
there. When I needed encouragement, support, a
patient and kind ear, a friend, people were there.
When I needed willingness, I found it. When I
needed my Higher Power’s grace, I received it in
awesome measure.

I continue to practice giving because I have to,
because it is a practice, because I am not perfect. I
can still be paralyzed by fears, selfishness, and self-
will. When I ask for help from my H.P., however,
and practice (acting “as if”’) giving, I have enough
to give. | am relieved of a little more fear and self-
ishness. I also find a more abundant and generous
world.

Neill M.



Concept Three : Trust

When | was still a very newcomer, |
had the privilege of attending my first World
Service Convention (in 2007). While there, |
discovered the Concepts of Service. When |
returned home from Philadelphia, very few
people in my groups were aware of the
Concepts. My Saturday morning home
group thought it was a wonderful idea to
begin to look at them so we now read a
Concept each month at the start of our
business meeting. As with all other literature,
| find practical implications in the Concepts
for my life.

The Concept that stood out to me
this time is Concept Three : Trust- The right of
decision, based on trust, makes effective
leadership possible Wow! There was a
time in my life when | lied, cheated, and
stole to get what | want. | would tell you
one thing and then do another. | was not
honest, not dependable and was not to be
trusted. As | began to mature, some of my
ways changed yet | would not have called
myself trustworthy because | knew what |
did when others were not around. | en-
gaged in a lot of behaviors in the dark
which caused me great shame.

| came into recovery at the age of 34
and very quickly was gifted with Absti-
nence. Through working the Steps with a
loving sponsor, | got honest with God and
with myself. | began to practice honesty
and integrity. Over time, | came to trust my
Higher Power and slowly began to learn
how to trust myself. Today | am responsible
for myself, my words and actions. | have
been given several opportunities to serve as
a trusted servant: | serve as the Region 8
Publication Committee Chair and was cho-
sen to represent my intergroup, Triangle IG,
as a delegate at the World Service Business
Conference. Concept Three gives me the
right to make decisions in each of these
roles because | am trusted to act and lead
responsibly. Living the principles embodied
in the Steps, Traditions and Concepts and
Godos grace have ma d e
sponsibly possible!

Joyfully Abstinent, Recovered & Emotionally
Sober by the 6race of God

Atiya >

Raleigh, NC, U.S.A.

12" Step Within Committee

Hi

Fell ow COEOds my name |

pulsive overeater and your new Region 8 12th Step Within
Committee Chair for 2010. | have been in OA for 20 years. |
am currently holding down a 130 Ib. weight loss for 5 years
one day at a time. Come see me at the March Convention!
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This year our focus is on new members, those who are
struggling and members in relapse. Member retention is a

big part of 12t Step Within work.

In order to keep those

members coming back, we encourage abstinent members to
give away what was so freely given to them. Remember to

be a

member éhel p
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prie@lincould make sllitthe differ-

ence in the world to a member that is in relapse. By calling
new members you are showing that you care. Make at least 3

call s

a dayeé.
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| am so excited about the new sub-committee that has
been added to our committee. We have acquired the Region
8 Speakers List duties from IGOR. This is a list of members
who would speak to your group within Region 8. There is an
application that has to be filled out to qualify. You can access
the information online at oaregion8.org, look under the head-
ing Welcome, on the bottom of the drop down list click on

OA Speakers this will put you at the site.

If you meet the

gualifications, please sign up! We also have the Email Spon-
sorship program. If you need a sponsor go to Welcome and
click on Online Sponsors. The committee has implemented a
new idea this year. We are asking all 12" Step Within inter-

group

commi ttees to join our

Google group. This keeps all the intergroups in touch with
one another and helps to pass information and ideas quickly,
you can join by sending an email to fdnymom@msn.com to
be added to our list.

| would also like to invite members to put their pic-
ture on the Wall of Hope, which is on the 12t Step Within
Committee table. The Wall of Hope will be featured after the
Sunday morning Road Show! This is to remind us that there
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one service is staying abstinent, a simple phone call, setting
up chairs, greeting the newcomers or calling members will be
a good start.

i ntactéé.

Service is helping me, help my program stay
Hopefully it wildl

Looking forward to seeing you at ALL the Business Assem-
blies & Conventions!
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Love in Service, Linda H.
Region 8 12 Step Within
Committee Chair
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This has been a busy time for me. I have sent all the paperwork to the accountant to
file the corporation taxes, filed the Annual Report with the state of Florida, changed the
banking records to show the new Chairman and am reviewing the forms and documents
needed for a 501c3 non-profit status. I hope to have a short presentation of the feasibility
and cost/benefit for filing. I have sent our yearly donation to WSO. I will have the 2009
Fiscal year report available at the March assembly and am going to be posting it on the
website. I will also have the 2009 fiscal year donations posted on the website. Our dona-
tions have been steady for these first months of our fiscal year and as we move to go
green | expect our expenses for copying and duplicating to decrease. The post office box
is working successfully, I still receive a few checks to my home address but that is not an
issue. Most checks/money orders are being sent with the group number, I really appreci-

ate this. Thank you to all the treasurers! I look forward to
seeing everyone in Memphis.
Respectfully submitted, m
Karen C. =
Treasurer Region 8

|

From the Treasurer: $

Miami-Dade Intergroup Special Events/ Marathons
Recovery and Fell owship At

We who are part of the Miami-Dade Intergroup are fortunate to have experienced another wonder-
ful year of special events. Almost every month our membership has the opportunity to meet our fellows,
listen to speakers share their recovery and return the favor. Sometimes we add a party into the mix, some-
times we add a recovery skit in to the blend, and sometimes there’s a clothing exchange or a gift boutique
to spice up the event.

We now have many annual events. This combination of fellowship and recovery and carrying the
message begins at our OA Birthday Party in January; Unity Day in February; an interactive Journaling
Workshop in March; a Spring Marathon in the Keys; a Women’s Marathon in May; a Summer outdoor
beach or pool party; our local convention in early Fall; a Thanksgiving Day Morning Marathon; and Get-
ting through the Holidays combined with the now 12 Step Within Day in December.

For many of these events all we have to do is to fill in the blanks; dates, times, locations, lead
speakers and sponsoring groups. Our Special Events Chairperson with her committee coordinates these
proceedings.

In attendance at many of these marathons we have seen members from our neighboring counties
thus expanding our efforts to reach out and spread the message to those who are new and old and strug-
gling.

2009 passed by very quickly and we have just celebrated OA’s Soth Birthday in January 2010 with
a dinner, fellowship, awesome speaker and fun, fun, fun! And so our round of events begins again. How
lucky we are to keep this cycle going.

Submitted by your trusted servant,
Lonna Cohen, Chairperson, Miami-Dade Intergroup



TECHNOLOGY CORNER
BY BURT T
TECHNOLOGY SUB-COMMITTEE

Lets talk technology. did you know that all pertinent documents and
forms can be downloaded from the WSO, Region 8 and in some cases
Inter Group WEB Sites.

Please be aware that these documents are in the Adobe PDF format
so if you do not have that program on your computer (Adobe Reader)
you will need to download it from the Adobe.com Web Site. From
their site:

o Click the heading that says DOWNLOADS

e Nextread down to READERS and PLAYERS
o Next select Get Adobe Player

e And follow the instructions

This will allow you to read all of our documents and forms
since it is required that we publish them in the PDF format.

Do you know anyone in the fellowship near you who does not
have a computer; is not computer literate or cannot print documents?
Please offer to be their official downloader and help them get the
computerized documents they need to be successful in the program ,
|l etds all carry the message.

Now for al/l you Intergroup Chairs and
lowship we have the ability for Reps to attend the Region Confer-
ences via the Internet:

We will be using a program called lvisit at this coming Assem-
bly in March. Please contact Burt at showupoa@aol.com or anyone on
the publications committee for instructions on how to attend re-
motely. We will have step by step instructions and we will be happy
to help you learn to use the software. We need you whether in per-
son or on-line to be with us to conduct the business of the region.

Thank you for allowing me to do service within the fellowship.

Burt T.



Service above the group | evel was never i n my
mittee and thanks to my Region 8 service, 25 pounds lighter! After 12 years of recovery and maintainings 40
| thought my weight loss days were over and | was generally comfortable with that. But | guess the God of r
wantednorefor me, and mdremme.

About 4 years ago | found my way to an emergency IG meeting. The current board was concerned th
people had been doing everything for too | ong @nit
see an end to our newsletter and regularly updated meeting lists, a hot line to direct newcomers to us, and c
thought | could certainly do some small part to help.

| volunteered at that first meeting to take the minutes because they had no secretary. At the next me
me if | would be willing to take that | ob fyedabotth e
it, butwhen l had, I saidekay st as | ong as | dondt have to mowe
do as much as you want. Well, two years later | was Vice Chair and then Chair, and then Region rep, and tf
rep, and now a funded chair at Region...go filgé&uw
been bitten by the service bug! |l 6ve | oved evser )
for me.

Meanwhi |l e, | 6d been thinking about changing m)
to do it, even though | did want to lose more weight. By the March assembly of last year (2009) | wapted to
gram friend whose recovery |1 6d been watching. S h
ate on my current plan for the next few days, until the end of the month. Angl titysth@mévpnildn one day at a tim
while continuing to write down everything | ate. | agreed to start writing down my food. The next dayk&nday
i ng speaker share about her goal to get to a heal

Those two people were the angels my HP sent to inspire the willingness | needetioalagtoreAprddng, |
began my new food plgni vi ng up foods | had been unwilling t
And | owe it all to my region service and being right where | needed to be to hear what | needed to hear.

Thank God and Region 8 (and my |1 G for choosin
recovering food addict.

Patti Schumacher
IGOR committee chair

Ways & Means Commtiae Chale Report for Reglon © Newspages

Hi everyone,

I am new on the Ways & Means committee, as well as being very new as chair person. I really enjoy being on this
committee and working closely with Karen on the financial matters of SOAR 8. It is very important to keep OA alive and one
of the ways to do this is to fundraise to keep our program going. I would love to have more people serve on this committee to
help with fun-raising. Locally, a group of us are making book bags and book covers out of donated denim to sell at the next
SOAR 8 convention. It is fun and exciting to be able to give service and to help maintain my abstinence. That is the greatest
gift I get from doing service....plus getting to spend time with wonderful people in our region! If anyone has any suggestions
on fun-raising ideas please let me know....I am open to all suggestions! Our committee could always use more help in keep-
ing our program going!!! I look forward to seeing everyone at the business convention and I hope some more people will join
our committee........ lets have fun while we keep this great program alive!!!!!

Sam in St. Pete :)
samrnmsw(@hotmail.com
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