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	Committee: Ways&Means
	Assembly: 2nd
	Assembly-Packet: Yes
	Assembly-Covered: 3/13-2026
	Progress-Report: Off
	Progress-Period-Covered: 
	Objectives1: No new products ordered since last assembly was Virtual
	Objectives2: Work on monthly reports for both treasurury and inventory
	Objectives3: Change price of journals because of shipping costs.  Remove the dice from website.




	Objectives4: 
	Objectives5: 
	Actions1: We have both blue and yellow dice that we plan to sell at this assembly.
	Actions2: Discuss ordering the Tool Die with principles
	Actions3: Discuss if ordering a small tote bag with "The Power of We"
	Actions4: 
	Actions5: 
	Projections1: Sell Tool Dies at Assembly
	Projections2: Offering a bulk price for the dice to take back to meetings, etc
	Projections3: Get reports on inventory
	Projections4: 
	Projections5: 
	Expenditures: 0
	Committee Chair: Georgette
	Date: 
	Committee: Technology Committee
	Assembly: First Assembly 2026 (March)
	Assembly-Packet: Off
	Assembly-Covered: March 13 - 15, 2026
	Progress-Report: Off
	Progress-Period-Covered: 10/25 to 01/04/2026
	Objectives1: Getting a person to fill in the Co-Chair Position and having them attend the assembly in-person. (Melissa has agreed to take minutes for our monthly meetings)
	Objectives2: Finding someone fill in the position of managing the Canva Account.
	Objectives3: Make joining the Technology Committee an attractive proposition to bring in more much needed volunteers.
	Objectives4: Communicate Technology Committee needs to the board of directors and the host group for the first SOAR 8 hybrid assembly in 2026.
	Objectives5: Equipment will need to be updated and reviewed.
	Actions1: We discussed the job description of the co-chair position at the last few meetings. Documents were shared with committee members so that they could understand our tasks. DJ who is starting her second assembly in March and will be there in-person will consider the position of co-chair.
	Actions2: Discussed the function of managing the Canva Account. It was stressed that we are not to make documents for Inter-groups using the account. Our role is to point the service people to the information that will empower them to do their own flyers and newsletters.  Melissa agreed to manage the Canva Account. 
	Actions3: We discussed with this Assembly Host Chairperson, Alice of North Carolina, about looking for local people who could assist us with the tasks of the hybrid meeting in March. Melissa will work on a piece to submit to the Newsletter about volunteering for the Technology Committee.
	Actions4: A document was shared with the host Committee Chairperson about what the Tech Committee does and the needs of the committee. Particularly equipment needs and examples of a good functioning room set ups.
	Actions5: Shirley will come up the coast to Claudia's house to set up equipment in the living room to review the set up and function of each piece; camera's, computers, projector.
	Projections1: We will invite Julia, the SOAR 8 Chairperson, to next Technology Meeting in February to have a dry run of the PowerPoint Slide presentation for the first SOAR 8 Assembly in 2026.
	Projections2: Lonna, our vice chairperson, will communicate with the Tech Chairperson, Claudia, about the Green Dot Meeting time and date. Claudia will attend the meeting with Lonna.
	Projections3: We will have a successful first SOAR 8 Hybrid Assembly 2026 in North Carolina. Shirley Q. is attending in-person and will be able to assist the Chairperson, Claudia, as well as DJ. Anna and Melissa will volunteer in the Zoom Room. 
	Projections4: Technology Group will submit an article for the newsletter.
	Projections5: Claudia and Shirley will be better practiced at working with the equipment that we transport to the assembly.
	Expenditures: 0
	Committee Chair: Claudia Smith
	Date: 1/9/2026
	Committee: Twelve Step Within
	Assembly: First Assembly 2026
	Assembly-Packet: Yes
	Assembly-Covered: March 13-15, 2026
	Progress-Report: Yes
	Progress-Period-Covered: October 2025 - January 2026
	Objectives1: Continue meeting the first Sunday of each month on Zoom.  
	Objectives2: Continue sending out the 12th on the 12th each month to Region 8.  
	Objectives3: Compile a committee contact sheet and encourage members to connect during the month.  
	Objectives4: Continue the sponsor/mentor matching program.  
	Objectives5: Continue the speaker list.  
	Actions1: Committee meetings were held on Zoom in November, December, and January.  
	Actions2: The 12th on the 12th was sent out every month from November through January.  
	Actions3: A contact list for the committee was created.  A google doc was sent to all committee members.  
	Actions4: Brainstormed ways to get help for the sponsor/mentor matching program.  One new person offered to help.  
	Actions5: A new volunteer is now heading the speaker list.  
	Projections1: Continue to meet on Zoom monthly. 
	Projections2: Send out the 12th on the 12th monthly.  Encourage people to volunteer for this service by writing about an aspect of recovery.  
	Projections3: Encourage membership retention on the committee and connection between members throughout the month.  
	Projections4: Brainstorm ways to make our sponsor/mentor matching program more effective.  

	Projections5: Consider hosting an event or doing a project to support and help members in the rooms who are struggling.  
	Expenditures: 0
	Committee Chair: Tina S.
	Date: 2/10/26


