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	Committee: Ways & Means
	Assembly: 2nd Assembly 2026
	Assembly-Packet: Yes
	Assembly-Covered: 
	Progress-Report: Off
	Progress-Period-Covered: 
	Objectives1: Tool Die
	Objectives2: Journal
	Objectives3: New Products
	Objectives4: Working with Treasurer
	Objectives5: New Chair needed
	Actions1: We have approximately 200 Tool Dies left.  We have sold over 500 of them but we have not had much successful last assembly.  We will not order anymore at this time
	Actions2: The journals have gotten more expensive so we raised the price.  We are working how to reduce the cost again.
	Actions3: Did not discuss a new product but to  emphasize the product should encourage and support recovery
	Actions4: P&P says chair and treasurere work together.  Want to come up for the best way to do that
	Actions5: 

After 4 years it is time to set down.  Thanks for the opportunity to serve.  
	Projections1: elect new chair
	Projections2: new product?
	Projections3: work more with treasurer
	Projections4: 
	Projections5: 
	Expenditures: 
	Committee Chair: Georgette
	Date: 7.22.2026
	Committee: Technology
	Assembly: Second 2026 Sept 24-26, 2026
	Assembly-Packet: Off
	Assembly-Covered: 
	Progress-Report: Yes
	Progress-Period-Covered: 08/13/26
	Objectives1: List cost of Zoom including translation service, cost of professional tech company service and replacement of equipment.
	Objectives2: Tech committee focused on preparing for the upcoming assembly and the equipment needs, two computers (old computers are over 5 years old) and a camera (we have one that works).
	Objectives3: Improve business assembly communication between Zoom attendee and in-person attendees. 
	Objectives4: Perform checklist of preparations.
	Objectives5: Help vice-Chair with the Green-Dot Presentation 
	Actions1: Submit the 2027 budget for Tech Committee to treasurer.
	Actions2: Discuss with specific team members that are able to assess our needs and choose affordable, dependable equipment to purchase 
	Actions3: For SOAR 8 Business conference September 25-27, Liaison to the Board will convey our concerns to the chairperson. Chairperson will 
	Actions4: Polls and break-out rooms will be set up by one host Claudia.
	Actions5: Discuss Green Dot presentation-Lonna and Claudia usually run that along with participation by the parliamentarian. It would be good to get an additional tech member  to attend for future knowledge. 


	Projections1: Budget will be submitted for 2026. 
	Projections2: We will buy two new computers, at least, we have $500 for equipment in this year's budget. 
	Projections3: Chairperson and Tech Team will work together to assure the needs of Zoon attendees will be met: voting and discussion when appropriate. Chat will be disabled except to the D.J. who is attending in person. She was work with a page to get chairperson's attention.  
	Projections4: Tech Committee Liaison will discuss that issues that occured last assembly and make the chairperson aware of our planes to make it better. 
	Projections5: Have Tech Chairperson recruit a member of the tech team to help with Green Dot presentation Friday, September 18, 2026
	Expenditures: 565.00
	Committee Chair: Claudia Smith
	Date: 08/13/26
	Committee: TSW
	Assembly: 2nd Assembly - September 25 - 27, 2026
	Assembly-Packet: Yes
	Assembly-Covered: September 25 - 27, 2026
	Progress-Report: Yes
	Progress-Period-Covered: March - September 2026
	Objectives1: Continue monthly meetings.
	Objectives2: Continue sending out the 12th on the 12th.
	Objectives3: Continue with the sponsor matching list.  
	Objectives4: Create a Zoom workshop for the fellowship.  
	Objectives5: 
	Actions1: Met on Zoom the first Sunday of the month at 8 pm ET to brainstorm and review projects. 
	Actions2: Sent out inspirational writings from members of Region 8 on the 12th of each month with the exception of July when we sent out a reminder email about the workshop taking place on August 2nd.  
	Actions3: Continued to respond to people who use the Region 8 website's red button signing up to be matched with sponsors/sponsees..
	Actions4: Hosted a Zoom workshop entitled, "The Joy of Abstinence", featuring 3 speakers and open sharing.  
	Actions5: Had a training session on how to use the Zoom translation feature using the Legends App.  
	Projections1: Continue meeting monthly on the first Sunday of the month using Zoom.  Brainstorm ideas on how to improve what we are already doing and/or create new projects. 
	Projections2: Continue sending out the 12th on the 12th to inspire others.  
	Projections3: Re-evaluate our sponsor matching program and our speaker's list.  
	Projections4: Host another workshop on Zoom.
	Projections5: 
	Expenditures: 0
	Committee Chair: Tina Selinsky
	Date: 8/11/2026


