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Southeastern Overeaters Anonymous Region 8 South America

Southeastern Overeaters Anonymous Region 8
Second Business Assembly of 2026
September 25-26" 2026
Little Rock, Arkansas- Hybrid
Zoom Information Meeting Ids/Links TBA
All times are in Central Time

Green Dot Orientation - September 18", 6:00 PM, Zoom only
Friday Board and Funded Chairs Meeting 2:00 PM

Friday PM Assembly Convenes 06:30 PM

Saturday Assembly Convenes 08:30 AM

Sunday Board and Funded Chairs Meeting 08:30 AM

Sunday Topic: IGOR Sharing Meeting 09:30 AM

This is the initial packet. An update final packet will be posted on the Region 8 website,
assembly page approximately 2 weeks prior to the assembly.

Region 8 is now using an interpretation app in Zoom. Everyone using Zoom (including
English Speakers) are to turn on the interpretation feature in Zoom before the Assembly.
See directions at the end of this packet.

Please be on time for all meetings. Everyone must be present in the room or on camera for the
credentialing process and during voting in order to vote in each session of assembly.
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NOTES FOR REGION REPS

Notes for the Region Reps

Thank you for choosing to represent your intergroup at the Region 8 Assembly. This packet is being
distributed electronically. All Reps are responsible to read the material in the packet and have it
available during the assembly. Please read and familiarize yourself with the information in the packet
prior to the assembly. You will be able to give better service as a Rep for your Intergroup by having
the information in this packet with you at the assembly. Please contact secretary@oaregion8.org if
you have any questions.

What do | need to do before attending the assembly?

1. Have your intergroup chair fill out a certificate of eligibility form for the reps coming from
your intergroup. They can do this here: https://oaregion8.org/certificate-of-eligibility/

2. Registration — can be found on the Region 8 website under the assemblies tab.

3. Fill out a committee assignment sheet and send to secretary@oaregion8.org
https://oaregion8.org/files/PDFs/Region8-Committee-Selection-Form.pdf

4. READ THIS PACKET!!

CERTIFICATE OF ELIGIBILITY In order for your Intergroup Region 8 Representatives to be able to vote
at the assembly, your Intergroup must have a Certificate of Eligibility on file with the Secretary that
is valid for the current year. You can fill out the Certificate of Eligibility online at our website,
www.oaregion8.org . Select the documents tab, fill in the information and hit submit! The form can
be translated into Portuguese or Spanish by using the language selection at the top of the page. If
you need help filling out the form, contact the Secretary. All Intergroups are requested to submit a
new Certificate in January of each year AND during the year any time there is a change in IG Chair,
Reps or Alternates for aRegion 8 Assembly. Voting at the assembly is the best way to show how
much you support a healthy Region 8!

COMMITTEE ASSIGNMENTS Part of your responsibility as a Region 8 representative is to participate in
a committee. The sign-up sheet can be found on the documents page of the region 8 website and
contains a brief explanation of each committee. If you were a Rep in the last assembly, we will try to
place you in the same committee as last time. If you desire to change committees, please first contact
your Committee Chair, and then contact the Secretary at secretary@oaregion8.org . If this is your first
assembly or you are returning, please email the form to the Secretary at secretary@oaregion8.org
when you register for the assembly.

ASSEMBLY REGISTRATION FORMS Registration forms for this assembly can be found at
www.oaregion8.org .




CALLING ALL INTERGROUPS We need you. Please send at least one representative to our Region
Assembly. There is much work to do, and we need you to get this work done. Your voice is needed.
Not only will your Intergroup be represented for important decisions but you will be helping the
hosting Intergroup.

Funding may be available for this business assembly and is available for future assemblies. If your
Intergroup is unable to financially send at leastone Representative to the business assembly, perhaps
Region 8 can help you for a future assembly. You can submit the Representative Funding Application
from the documents section of region 8 website. Application for Rep Funding is requested sixty (60)
days prior to the Assembly. Contact the IGOR Chair (igorchair@oaregion8.org) for more information.
We appreciate your service and need you.
https://oaregion8.org/files/Representative-Funding-Application.pdf

HOSTING A FUTURE ASSEMBLY AND RECOVERY CONVENTION We will be accepting bids for a future
Assembly and Recovery Convention atthis Business Assembly. This is a great way to raise funds and
promote OA in your area. Contact the Region 8 Vice-Chair-(vicechair@oaregion8.org) with any
guestions or to request support.

HAVE MORE QUESTIONS? Please feel free to contact any Board Member or Committee Chair with
anything that concerns you. Email addresses and phone numbers for all Board Members and
Committee Chairs can be found in the Region 8 Service Directory on the website under the Region 8
tab Trusted Servants.




Friday, September 25, 2026 (All Times Central/Eastern)

Time
Central/Eastern

Item

Description / Topic

9:30/10:30 AM

Board Meeting: R8 Board Only

2:00/3:00 PM

BOARD MEETING CONVENES as per Bylaws Art. V,
Section 10A Board and Funded Chairs Join -
Open to All.

Old Business:
a. Encouraging and mentoring Region 8 leadership
b. Audits/Finances (Treasurer)
c. OA Strategic Plan (Trustee)

New Business:
2027 Assembly update
Emergency Motions
Secretary position
Committee Chair terms
This assembly’s emphasis on P&P/Bylaws.
1. In committee meetings please read the purpose and
duties of your committee.
2. Discuss if changes are needed to the P&P or Bylaws.

©ao o

Break (10 minutes) if needed

a. Checkin & update on Committee issues & activities,
questions, concerns - 10 min. each

Ways and Means

Bylaws/Electronic Documents

Intergroup Outreach (IGOR)

Twelve Step Within (TSW)

Public Information/Professional Outreach

(PIPO)

Technology (Tech)

7. International

G W

o

3:30/4:30 PM

Close - Responsibility Pledge, followed by The OA
Promise

Responsibility Pledge: Always to extend the hand and heart of OA to
all who share my compulsion; for this I am responsible.

The OA Promise: [ put my hand in yours, and together we can do what
we could never do alone. No longer is there a sense of hopelessness, no

longer must we each depend upon our own unsteady willpower.

We are all together now, reaching out our hands for power greater




Friday, September 25, 2026 (All Times Central/Eastern)

than ours, and as we join hands we find love and understanding
BEYOND OUR WILDEST DREAMS!

Time
Central /Eastern

Item

Description / Topic

6:30/7:30 PM

Support for Zoom connection and captions

7:00/8:00 PM

ASSEMBLY CONVENES

OA Readings

Serenity Prayer

Serenity Prayer Spanish
Serenity Prayer Portuguese
12 Steps

12 Traditions

12 Concepts

g. Voices of Recovery

mo a0 oW

Z0OOM Basics Refresh

Appointment of Timer and Center Mic

Recognition of New Intergroups, New Reps
(Green Dots), & Visitors

Introduction of Region 8 Board Members,Funded
Committee Chairs, and Intergroup Chairs

Introduction of former Region 8 Board Members
and Trustees

7th Tradition -
Please go to oaregion8.org to donate or scan the QR code. Thank
You!

7:30/8:30 PM

Convention attendees join the Business Assembly
for Welcome SKkit

Presentation and Discussion Panel

10.

Announcements: We will reconvene tomorrow
morning at 8:30 Central /9:30 Eastern.




Friday, September 25, 2026 (All Times Central/Eastern)

11.

Recess - Responsibility Pledge, followed by The
OA Promise

Responsibility Pledge: Always to extend the hand and heart of OA to
all who share my compulsion; for this I am responsible.

The OA Promise: I put my hand in yours, and together we can do
what we could never do alone. No longer is there a sense of
hopelessness, no longer must we each depend upon our own unsteady
willpower.

We are all together now, reaching out our hands for power greater than
ours, and as we join hands we find love and understanding BEYOND
OUR WILDEST DREAMS!




Saturday, September 26, 2026 (All Times Central/Eastern)

Time Item | Description / Topic
Central /Eastern #
8:30/9:30 AM 12. |ASSEMBLY RECONVENES
13. |OA Readings
a. Serenity Prayer
b. Serenity Prayer Spanish
c. Serenity Prayer Portuguese
d. 12 Steps
e. 12 Traditions
f. 12 Concepts
g. Voices of Recovery
14. | Introduction of Center Mic & Timer
15. | Credentials Report
16. | Adoption of Agenda
17. | Introduction of Parliamentarian & short
parliamentary lesson
18. | Adoption of Standing Rules
19. | Approve Consent Agenda
a. Proposed Motion B
b. Proposed Motion A
c. Proposed Motion C
d. Proposed Motion 1
e. Proposed Motion 2
f. Proposed Motion 3
20. | Approve minutes from First 2026 Assembly
2L 7t Tradition
Please go to oaregion8.org to donate or
scan the QR code.
Thank you!
22.
23.

Board Reports (5 minutes for report and 5

minutes for questions)
Chair

Vice-Chair

Secretary

Treasurer

Sl




Saturday, September 26, 2026 (All Times Central/Eastern)

24. | Trustee Report (10 minutes for report and 5
minutes for questions)
10:30 AM 25. | Committee Meetings 1.5 hours or until finished
12:00/1:00 PM 26. Lunch Break
2:00/3:00 PM 27. | ASSEMBLY RECONVENES
28. | Credentials
29. | Motions - Bylaws and P&P
30. | Break
3:30/4:30 PM 31. Elections
a. Vice-Chair
b. Secretary
c. WSBC delegates 2027
32. | New Business
a. Approve 2026-2027 Budget
b. 2027 Assembly presentation
c. Emergency motions
d. Committee Chair selection announcements
33. | Committee Reports
a. Ways & Means
b. Bylaws/Electronic Documents
c. Intergroup Outreach (IGOR)
d. Twelve Step Within (TSW)
e. Public Information / Professional Outreach (PI/PO)
f. Technology (Tech)
g. International Committee
4:55/5:55 PM 34. | For the good of the order (time permitting)
35. | GREEN DOT CEREMONY
36. | Assembly Evaluation —
37. | Announcements
Tomorrow

7:30/8:30 AM Region 8 Board & Committee Chairs Meeting
9:00/10:00 AM Intergroup Sharing Meeting (Everyone Invited)
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Saturday, September 26, 2026 (All Times Central/Eastern)

5:00/6:00 PM

38.

ASSEMBLY ADJOURNS- Responsibility Pledge,
followed by The OA Promise

Responsibility Pledge: Always to extend the hand and heart of OA
to all who share my compulsion; for this I am responsible.

The OA Promise: I put my hand in yours, and together we can do
what we could never do alone. No longer is there a sense of
hopelessness, no longer must we each depend upon our own
unsteady willpower.

We are all together now, reaching out our hands for power greater
than ours, and as we join hands we find love and understanding
BEYOND OUR WILDEST DREAMS!
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Sunday, September 27, 2026, Post Assembly (All Times Central/Eastern)

Time Item | Description / Topic
Central/Eastern #
7:30/8:30 1. | BOARD MEETING CONVENES as per Bylaws Art. V,
AM Section 10A Funded Chairs Join - Open to All.
910041\1/[0:00 2. | Intergroup Sharing Meeting

Open Meeting - Reps / Visitors / All IG Welcome!
a. Please fill out IGOR Intergroup (IG) Information &
UpdateForm prior to meeting. Form is located at
https://oaregion8.org/committees/igor/.

12




A. Standing Rules for Face to Face (Hybrid) Assemblies

These rules take precedence over Robert’s Rules of Order. They may be suspended by a 2/3 vote
using a Motion to Suspend the Rules. The Secretary will include these standing rules in the
assembly packet for Face to Face (Hybrid) assemblies.

1. Participation in Assembly

a.

Voting members (except those attending virtually) must wear appropriate
identification badge/ribbon denoting Rep, funded committee chair, or Board
Member.

The Secretary shall make a credentials check at the beginning of each session, and
prior to any important vote, as deemed necessary by the Chair.

Any physically present, including virtually present, member of the Assembly may
participate in Assembly procedures, e.g., vote, make a motion, speak to a motion, etc.
Non-voting members may have a voice at the discretion of the Chair. Virtual
representatives will be subject to limited voting using electronic polling software.
Limited voting means that appropriately credentialed representatives who are
attending virtually (over the web/internet/chat room) will be able to cast a vote for
motions or amended motions, and elect new Board members provided they are
willing to waive their anonymity when written (secret) ballots are used. Limited
voting also means that virtual representatives may not be able to participate in
pro/con debates on motions or make amendments unless sufficient Technology
Committee members are available to speak for them.

There may be a consent agenda consisting of routine non-controversial matters. The
chair will determine the matters that will be placed on the consent agenda. Any voting
members may go to the center microphone to request that an item from the consent
agenda be considered as a separate motion. Once the consent agenda is established, it
shall require a 2/3 vote for adoption.

2. Voting Procedures

a.

b.

Vote may be taken by voice, show of hands, standing, or ballot, at the discretion of
the Chair.

A voting member may request a more accurate vote count by simply calling out
“Division.” The Chair may then use a voting method which assures an exact count.
The Chair may also call for division by stating, “The Chair is in doubt.”

Ballot vote (paper) will be used for elections. Ballots will be distributed, collected,
and tallied by non-voting members appointed by the Chair. Virtual representatives
will submit their vote to the Secretary using an online platform (chat room, email, or
voting software). The Secretary will complete a written ballot to the collection for
each virtual representative who votes. After announcement of results, motion is in
order to destroy ballots.

3. Recognition for Physically Present Representatives

a.

Voting members who wish to speak shall, from the center microphone, give their
name and Intergroup, and wait for recognition from the Chair. If necessary to get the
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Chair’s attention, the voting member may say “Madam/Mr. Chair,” but may not
speak further unless recognized by the Chair.

b. For certain procedures, the voting member, from the center microphone, may display
a sign to gain recognition from the Chair (e.g., Point of Order, Point of Information,
Parliamentary Inquiry, etc.).

4. Motions and Debate
a. Process for New Business Motions

1)

2)

3)

4)

Secretary will distribute minutes of the Business Assembly to the Board and
Committee Chairs electronically no later than fifteen (15) days after close of the
Business Assembly. New motions will be contained in the Committee Reports of
the minutes.

New motions arising out of committees during an Assembly shall be
communicated to the Secretary within fifteen (15) days after the close of the
Assembly at which they emerge. After Board notification the Secretary shall
forward these motions to the Bylaws/Electronic Documents Chair within twenty-
one (21) days of the close of the Assembly at which they emerge.

New motions arising outside the Business Assembly shall be submitted to the
Secretary at least seventy-five (75) days prior to the Region 8 Business Assembly
or special Region 8 Business Assembly at which action is to be taken on the
proposed motion. (Motion approved July, 2015)

Motions must be formatted to contain the intent, the proposed motion, any
possible effects (costs, time, other committees affected, etc.), date of
implementation and a list of necessary changes to be made to the Bylaws and/or
Policy & Procedure Manual for consistency or congruity.

5) The Bylaws/Electronic Documents Committee may suggest changes in the motion

to the maker to facilitate arriving at a more suitable version for submission to the

next Business Assembly if the passing of the motion, as initially proposed, would:

a) create incongruity within either the Policy & Procedure Manual or the
Bylaws,

b) create incongruity between the Policy & Procedure Manual and the Bylaws,

c) be in contradiction to or with either the Policy & Procedure Manual or the
Bylaws.

d) result in an adverse, unintended effect unrelated to content, intent or rationale
(such as, but not limited to, language or structure).

6) The Bylaws/Electronic Documents Chair will submit the reviewed motions arising

outside of the Business Assembly to the Secretary electronically, no later than
forty-five (45) days prior to the Region 8 Business Assembly for inclusion in the
mailing packet for the following Assembly.

7) No motions other than emergency motions will be taken from the floor at the

Assembly. Emergency motions shall be submitted to the Bylaws/Electronic
Documents Chair before the lunch break on Saturday of the Assembly.

14



b.

Debate. There will be a maximum of three pro and three con speakers to each motion.

There will be a maximum of two pro and two con speakers to each amendment. Each
speaker may speak for a maximum of three minutes.

1) Pro and con speakers shall use the appropriate pro/con microphone. While
waiting to speak, pro/con speakers may queue at the microphones.

2) A voting member may not speak on two consecutive motions or amendments
unless the maximum number of speakers has not been reached.

3) The first speaker is always pro and is usually the maker of the motion (unless
they wish to have another voting member speak).

4) If more than the maximum number of speakers wishes to speak to a motion,
they are encouraged to select among themselves those speakers who can best
represent their views.

5) There shall be at least one pro and one con speaker before any discussion on the
motion is taken from the center microphone. Voting members who wish to speak
shall follow the recognition procedure outlined above.

6) A motion to close debate (Previous Question) or limit debate is in order for
motions or amendments and requires a 2/3 vote.

7) To save time on a simple amendment to a motion, the Chair may ask the maker of
the motion if they would be willing to accept a “friendly amendment.” If the
maker of the motion agrees and there is no objection from the Assembly, the
motion is changed to include the amendment.

5. Miscellaneous Rules

A.
B.

C.
. Voting members are not to leave or enter the Assembly room while votes are being

No smoking is allowed in any Assembly room.

No animals are allowed in any Assembly room, except guide dogs and service
animals.

All cell-phones, beepers and 2-way pagers are to be set on vibrate or turned off.

taken.
No eating of food is allowed during the business session.
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Business Assembly Agenda

Friday, March 13, 2026 (All Times Eastern)

07:02 PM ASSEMBLY CONVENES

OA Readings

Serenity Prayer — Tami M

Serenity Prayer Spanish- Stuart S

Serenity Prayer Portuguese- Anne D

12 Steps- Mark J

12 Traditions- Tina S

12 Concepts- Georgette V

Voices of Recovery- Debby

ZOOM Basics Refresh (~5 minutes)

07:14 PM Appointment of Timer Andrea K and Center Mike Gary

07:16 Recognition of New Intergroups, New Reps (Green Dots), & Visitors

07:18 Introduction of Region 8 Board Members, Funded Committee Chairs, and Intergroup Chairs
Introduction of former Region 8 Board Members and Trustees

07:24 7th Tradition —

Announcements — we reconvene tomorrow 08:30 AM EST, next will be speaker panels, passed around
paper version of the unofficial intergroup contact list for reps to check off if correct, write in updated
info, or email secretary@oaregion8.org with updated, asked that everyone has their credentials ribbon

for voting

07:33 Convention attendees join the Business Assembly for Welcome Skit

07:39 PM Presentation and Discussion Panel — Three speakers. Assembly body joins the convention
Recess

Responsibility Pledge, followed by The OA Promise

Always to extend the hand and heart of OA to all who share my compulsion; for this | am responsible.

Saturday, March 14, 2026 (All Times Eastern)

08:36 ASSEMBLY RECONVENES

OA Readings

Serenity Prayer- Andrea K

Serenity Prayer Spanish- John B

Serenity Prayer Portuguese- Dora P

12 Steps- Lucy

12 Traditions-Terry

12 Concepts- Gary D

Voices of Recovery- Sarah G

Introduction of Center Mike Gary D and Timer Andrea K

16



08:45 AM Credentials Report- 33 voting

08:55 AM Adoption of Agenda- Change to agenda, placed motions 1 and 2 on consent agenda- adopted
08:57 AM Credentials updated- 34 voting

08:58 AM Introduction of Parliamentarian & short parliamentary lesson

09:00 AM Andrea K is acting as Center Mike until Gary D returns

09:01 AM Adoption of Standing Rules Motion t o accept Mark, seconded Sam- Adopted

Approve Consent Agenda — already completed during adoption of agenda

Approve minutes from Second 2025 Assembly- motion to accept Nancy, seconded by Lonna - accepted
09:03 AM 7th Tradition

Board Reports

a. 09:05 Chair — Discussed the Strategic Plan this year: The Power of We, materials are available on
Region 8 website, suggestion to ask and encourage others to step up to service roles, the need to
mentor, next year is Solution is for Life.

b. 09:09 AM Vice-Chair — thank Piedmont who is hosting this assembly and convention, Next assembly
is in Little Rock Arkansas, registration forms will be passed out today. Everyone is encouraged to
register early. Next year working on Nashville by Center TN and Greater Atlanta IG, hosting manual will
be posted with updates for any intergroup interested in hosting an assembly and convention. Face to
face assemblies are hybrid.

c. Secretary- Spoke to autonomic reoccurring contributions, please volunteer to be a green dot,
encouraging sponsee to complete service above the group level, question of how many intergroups are
in OA —50, In my 3 % year term | have seen at least 7 intergroups close and some that are open may
not be in action

d. 09:32 AM Treasurer — amends for not being present in person, operating account $32,726.73,
savings account $44,020.00, thank you to many intergroups which have made additional contributions,
the average balance in about correct currently, during pandemic money was coming and no expenses,
there a budge line error, an host mistake, we have a comfortable amount, the budget was cut this year,
the donations are to support the fellowship, treasurer focuses on expenses, we pay for board,
parliamentarian, committee chairs (this is only region that does that), spoke to mindful spending, spoke
to Quicken vs Quickbooks, goal is for good transition for next treasurer and mentoring, budget was
approved without amendments, it is posted on website, what items were cut? Chair traveling for
outreach, IGOR support for reps attending Region 8 and WSBC, question about the savings —it is
prudent reserve. Treasurer states we have found less expensive interpreters, the need to take
inventory.

09:43 AM Trustee Report — Together We Can, WSBC is still open it is April , this region is only sending
16% of the number of delegates that are available, please consider asking you intergroup if they can
send someone, you can register after the deadline, WSBC is a life changing experience, call for stories
about secular experiences in recovery, deadline passed but you are encouraged to send in your
submission, the Find A Meeting portion of website will be updated, encourage for people to go and
check out OA.org to check out the resources, there are many podcasts available online, OA is looking
for a vendor to offer digital literature, WSBC each year OR elects trustees, it is possible we will have
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vacancies — then the board announces for people to apply as a one year appointment, requirements 7
years in OA, 5 years abstinent, attended 2 WSBC, etc. Laurie was appointed for one year and it was a
great experience. Laurie is not part of Region 8, she lives in VA, when Dora rotated off the board,
trustee board asked who is willing to be Region 8 liaison — Laurie stepped up. Trustee liaisons are
assigned each year and may rotate. Question about trustees versus reps. Trustees represent OA as a
whole, they are asked to not do service above the group level except as Trustee, delegates represent an
IG or Region that represent at the World Service Business Conference. Question about not having a
trustee for specific regions, there is a liaison for each region, Lauire brings the voice of Region 8 to the
board but she votes for the benefit of OA as a whole, Question that IG can register for WSBC even now,
Laurie states she confirmed OA has taken WSBC delegates up until the same day, it is not encouraged
to wait, but you can still register

09:59 AM 7% transition report — for yesterday and today 310$

10:00 AM PIPO Presentation — Nancy K, New freedom IG chair, has been part of PIPO for many years,
Activities in PIPO have included: newspapers, bud stop ads, grocery cart ads — but they do not provide
evidence based advertising, being able to know how many times a video has been viewed, watched,
how many people then go to the websites. Nancy spoke about a specific marketing company that
provides service through popular internet media. Real time streaming. Ad campaign ran 28 days June
through July, 1000S for campaign and additional funds for ads. They used the OA WSO from with Stop
sign and added a QR code specific to their intergroup website. Shared the results. You may reach out to
Nancy K for the presentation.

Secretary speaks to questions on Zoom, credentials 34, zip codes are not listed on service directly
because full addresses for individuals are not posted on the internet- the full address for mailing
contributions under donate treasurer PO Box, consent agenda was not separately voted on because it
was addressed during adoption of agendas — please do not chat the board directly- go through tech
committee

Break 10:25 AM

Committee Meetings

12:00 PM Lunch Break

2:00 PM ASSEMBLY RECONVENES

Credentials — 31

02:08 PM Voting again to place motions 1 and 2 on consent agenda Motions — Passed

Motion 3 -d discussion and debate

Credential update 33

Credentials update 34

Motion 3, amendment one (amendment passed ) — motion failed

02:55 PM — ten minute break

03:07 PM- return

New Business

a. Nominations for Second Assembly Board Member elections
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1. Nominations for Vice-Chair Michelle D- accepted

2. Nominations for Secretary- Quinn C- not present, Lucy- declined

Applications are due to Secretary 07/27/2026

b. Committee Chair selection announcements- No changes

c. Emergency Motions — None

Presentations for future assemblies- None

Committee Reports

a. Ways & Means- Georgette- selling Tools Die, if you buy 12 and pick them up 75$ they are 1205 sold
individually when sold in bulk at discount to be picked up at next assembly in Little Rock, Blue Tools,
Yellow Tools with the International Convention Logo, plan to sell purple die with the principles of the
step, planning to sell die at WSBC, journals, next assembly will ask for donations of costume jewelry to
sell at Ways and Means table in Little Rock, has a new member — previously cost just under 45 and will
be $4.01, question is are there other fund raising activities, - currently Ways and Means is product
focused, totes will be The Power of We

b. Bylaws/Electronic Documents-Debby — we are unclear and are not incompliance with bylaws for
committee chair terms, make an effort to communicating and tracking terms possibly in a appendix in
PnP, need to update the PnP with the motions that have been passed, work with webmaster to get
things posted more quickly, working on a How to Make a Motion presentation and getting it translated
into Spanish and Portuguese

c. Intergroup Outreach (IGOR)-Cari — trying to get numbers for intergroups contact, help unaffiliated
meetings get involved with an IG, possible make a video to encourage people step up for board and
committee chair positions, create a welcome/ introduce new meetings to resources, possible IGOR
workshops, see if we can collect data on how many people attend meetings — to see how IGOR to
support better, focus on first 12 days of abstinence potential project, mentor program for new IG chairs,
IGOR meeting first Tuesday of the month 7 PM EST, question to expanding mentoring for other
committees? Focus on mentors for IG and other committees can mentor in their areas, suggestion for
pairing 1Gs as sister 1Gs

d. Twelve Step Within (TSW)- Tina- sends out 12t on the 12t emails each moth, focus on membership
retention and relapse prevention, we have 3 new members

e. Public Information / Professional Outreach (Pl/PO)- Andrea- - presentation on social media platforms
program and information they get back, survey on how did you find out about OA, previously did
outreach to higher education institutions — currently using this health care professionals, faith leaders,
EAP organizations, question- can these letters be emailed? Yes and they have

f. Technology (Tech) — Claudia- we got the camera working, new members Justin, every assembly we
learn new things and we process how to do things better, team supports each other, mentioned
newsletter submission “The Tale of Two Techies”, focusing on the ability to think on her feet, thanking
Michelle who is not on the committee for helping, thanking everyone on committee for help

g. International Committee- Stuart- issues with interpretations, technological problems with getting
connected with other people on Zoom, missed messages because the committee usually meet on
WhatsApp and today was on Zoom, packet was not translated during this period of transition, there are
27 members in the WhatsApp group but most do not attend the meeting, idea to reach out to them
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and ask do you have an interest in attending, what are your needs and goals, how can we meet them,

grateful to PIPO for translating letter for outreach to other languages, focus on improving attendance

e For the good of the order (time permitting): Intergroup Announcements (etc.) from the floor

(@)

O

O O O O

(@)

O

Little Rock Assembly convention

Steps by the Sea November 6-8 retreat, New Freedom IG

Talked about experience of talking with the media with first name only, PIPO Dos and Don’ts,
you can talk with journalists to pitch OA

Spring Retreat on Spiritaul Tools April 10-12 in Smokey Mountian area, OAnashville.org

Central FI IG — urban retreat in Deland November

Miami Dade and Keys- Day event, April 18, Island Marada Island, OAMiami.org

Vice Chair received, reviews and post fliers for events fore region 8 — needs to have logo and be
certain the images are copyright legal

IGOR meeting is tomorrow

Rep JUNCCAB, even April and beginning of May — National Convention — September assembly,
this year topic: Living in the now- the barrier is the language but COEs depend on others, even
with language barrier we can understand with body language, a colleague states — before | lived
this life, | had a dream, someone from USA will come and bring OA and founded OA there

PTI/ Gulf Coast Florida is having spiritual retreat in October, OAgulfcoastFL. org

e 04:28 PM GREEN DOT CEREMONY — Green Dots are no longer a newcomer, you can mentor next

assembly

e 04:29 PM Assembly Evaluations- will be coming out

e 04:29 Recognition for those who served as Green Dot Mentors
e 04:30 PM Announcements

O

(@)

Tomorrow 8:00 AM Region 8 Board & Committee Chairs Meeting
Tomorrow 9:30 AM Intergroup Sharing Meeting (Everyone Invited) and it will be translated

e 04:30 PM ASSEMBLY ADJOURNS
Responsibility Pledge, followed by The OA Promise Always to extend the hand and heart of OA to all

who share my compulsion; for this | am responsible.
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Results of Motions Region 8 OA March 2026 Assembly

Consent Agenda
Motion 1- Update PIPO does not manage new face to face meeting funds - Adopted
Motion 2- Update IGOR manages new face to face meeting funds- Adopted
Individual Motions

Motion 3- Financial Policies related to new meeting funds - Failed
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Report of Julia S., Chair

This spring and summer have been full of OA activities. In April | attended the World
Service Business Conference (WSBC) in Albuguerque, NM. While there | met with the new
Managing Director of OA, Rich Valdez. Rich is very enthusiastic and has lots of great ideas
on how to grow OA.

| also attended the business meetings and spent time getting to know other Region 8 OA
fellows. As the group conscience of OA, the WSBC charts the course for OA’s future. |
encourage you to attend WSBC if you get the opportunity!

At WSBC | also met with the other region chairs and the OA Board of Trustees. We spent
the time with the Board of Trustees brainstorming ideas on the future of OA.

WSBC delegates also take partin committee work during the year. | sit on the Region
Chairs Committee. The Region Chairs Committee is a bridge between the fellowship (i.e.
groups, meetings, and service boards) and the strategic arm of OA. We do this by

e networking among the regions for the purpose of sharing resources, solutions, and
support;

e providing channels of information and communication between the regions and the
Board of Trustees,

e offeringinput to the Board of Trustees Strategic Plan; and

e developing a workshop annually that can be presented either virtually or face-to-
face. The workshop will be made available to the fellowship and to region websites.

The region chairs are an enthusiastic group of dedicated OA fellows with lots of good ideas.
| look forward to sharing some of these ideas with Region 8. An added advantage of my
service to the Region Chairs Committee is that | am working with the Lifeline blog. Look for
some exciting Lifeline news this year!

As you know, the OA focus during 2026 is “The Power of WE.” During the Second Assembly
of 2026 | will be focusing on an important part of our collective power — the Bylaws and the
Policies & Procedure manual, the documents that define who we are and how we do things
in Region 8. | have found that they help us to be consistent, transparent, and accountable -
essential qualities to an organization such as OA whose volunteer leaders constantly
change. These documents are part of the Assembly packet. | hope you will take a few
minutes to review them.

Thank you for allowing me to serve as Chair. Please don’t hesitate to reach out with
questions, comments, or ideas!
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Vice Chair Report-September 2026

Dear Region 8,

Since our wonderful gathering this past March at the Charlotte Assembly and
Convention, | have enjoyed working with the Little Rock Intergroup. Their hosting
committee has shown incredible motivation from the start, and | am confident that this
event will continue our tradition of success.

e The First Assembly in March 2027 will be held virtually. We look forward to
welcoming a larger number of attendees from both the States and South
America..

e |t's official! For the Second Assembly in September of 2027 we will be going to
Nashville TN!. Details are currently in the works!

To all you IG”s out there, think about hosting in 2028. It's not too early. Contact
the new Vice Chair for help all along the way.

e For the first time at this Assembly, we will be using closed captions for
translations! Experience has shown us this method has already worked great in
all the languages of our Region at meetings and workshops.

It's been a privilege to work with the PIPO Committee as liaison during my term. | am in
awe of the comitment they continue to make towards “Carrying the Message.”

This will be my last Vice Chair report as | will be rotating out of service at the close of
this Assembly. My term (4 years) has taught me so much about how our Region8 Board
functions through both smooth and controversial issues and its connection to our
members, intergroups, and the World Service office. In addition, this service has
allowed me to personally have experienced great pleasure in meeting and working with
an amazing group of individuals. Thank you Region 8 for the opportunity you gave me!

Your Trusted Servant
Lonna C.
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Treasurer’s Report

Second Assembly
September 25-27, 2026

| want to first acknowledge the generosity of the Fellowship this past year. We made an
appeal to the Fellowship in Region 8, and you came through to help make the Region more
financially stable. Your donations were beyond generous. We received $9,520.

The Board and | have voted to use some of these funds to help the Technology/Web
Committee improve the technology needed to run a smooth hybrid Assembly. We also want
to increase IGOR Representative Funding so that more Intergroups can participate and
benefit from your generosity and support. In addition, we want to fund our efforts to carry the
message through IGOR, as well as PIPO/Public Information, helping Region 8 reach and
serve more people throughout our Fellowship.

| have also worked very hard to organize and properly categorize our Quicken platform so
that it provides us with efficient and effective financial reports. These reports have helped us
make sound financial decisions as we developed the 2026-2027 budget.

One of my goals was to create a Google Sheet for future Treasurers that would make
creating the budget as simple as possible. Part of accomplishing that goal was to have the
checking account platform match the categories on the budget. This should make it easier
for future Treasurers to track our finances and prepare the Region’s budget.

Lastly, this position has pushed me to reach out to my HP, whom | call Faith, to be patient
and to wait for those intuitive thoughts that have helped guide my vision as Treasurer of
Region 8.

The Seventh Tradition tells us that we need to be self-supporting through our own
contributions. Financial responsibility and transparency help ensure that we can continue to
support the Fellowship and carry the message to those who still suffer.

In Service & Peace,
Sherry S.
SOAR 8 Treasurer

Prepared August 21, 2026

24



Second Assembly 2026, September 25-27™", 2026
Region 8 Secretary Report

Itis with deep gratitude that | have served as the Region 8 Secretary for the past 4 years.
This service has both allowed me to utilize my strengths and demonstrate my humanness
in my weaknesses. The website has been updated in several areas to reflect the service
bodies in OA more accurately, and the Policy and Procedures have been updated to reflect
current secretarial practices. | also initiated adding action items to board meeting
minutes. This is in alignment with our action plan tool. Please take time to read through this
business assembly’s motions regarding clarifying the committee chair’s term of service. It
is important we seek clarity to ensure that service work to support the fellowship is being
addressed. Knowing when people rotate out of a position will allow us to better mentor
others to feel comfortable standing for service positions.

Being on the board has been both challenging and very rewarding. | remember seeing the
board up on the dais many years ago and thinking that those people are special. In truth,
we are all equal in this fellowship. We simply answered the call to service, knowing our very
lives depend upon the health and well-being of OA. There is still an opportunity for
someone to be secretary. | am willing to speak to anyone about the position. | am also
willing to mentor them. | have formed many special friendships over the years in Region 8
and have received many gifts only found when one volunteers to be of service. | do believe
the adage that God does not call the equipped but rather equips those who are called. |
invite everyone to take some quiet time or meditation to consider the gifts OA has given
them and ask their HP what service they are called to.

Please email me if you have any questions. secretary@oaregion8.org

IC
Secretary
Region 8 OA
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Trustee Report
Assembly II, September 25, 2026

Gary Davis, Trustee Liaison to Region 8, R8Trustee@oa.org

First off, thank you for accepting and welcoming me back to Region 8, my home region, after a
four-year stint serving as trustee liaison to the Virtual Region. I grew up, in terms of recovery, in
Region 8, and everything I know about the spirit of service I learned witnessing it in action here.

The 2026 World Service Business Conference (WSBC) was face-to-face and, as usual, a
remarkable experience. Like most business meetings, it is tedious at times, but the love and
respect for each member and for OA is so dramatic, so purposeful as to seem almost tactile. It’s
an event [ pray each of us gets to experience some time.

This year the group conscious of OA voted to give conference approval to The Plain Language
Big Book and a new OA publication Healing the Mind, Body and Spirit: Mental Health and
Recovery in Overeaters Anonymous. The conference also elected three trustees to second terms
of service (including me) and three new trustees replacing those who have termed out or stepped
down. A motion to create a Virtual World Service Retreat was sent to the Convention Planning
Committee for consideration, and a motion to allow individual groups to alter the pronouns and
nouns in the steps and traditions was withdrawn. The motion to give Specific Focus designation
to groups dedicated to Ethnically Jewish members did not pass. The conference also debated
several Bylaw and Policy changes. A complete Wrap Up Report can be found at OA.ORG,
search 2026 WSBC.

My own activities since conference have been extensive. I sit on the Executive Committee, the
Region Chairs Committee, Strategic Planning, Conference Planning and participate with a few
Region 8§ committees. I’ve met with the Brazilian National Service Body and most of their
intergroups, have started calling many of our intergroups (I plan on speaking with all our IGs at
some point). Those of you who follow Overeaters Anonymous on Tic ToK or Instagram might
have seen an avatar I created to discuss OA anonymously (see OAGuy7). Soon all trustees and
region chairs will be making similar avatars.

The 2027 World Service Business Conference is going to be virtual. Frankly, Region 8 has not
done an outstanding job showing up for conference. In 2026 19% of 48 possible delegates
registered. WSBC is the effective group conscious for global OA. To be a true group conscious,
your voice, your group, intergroup and service body needs to be included. Delegate support
funding is available through both Region 8 and World Service, but you must apply early. If you
let us know that you need interpretation early, interpretation will be provided. Jump in! If you're
new or don’t meet the requirements to be a delegate, most sessions are open to visitors.

If you’d like to discuss this, or if there is any way I can serve you or your service body, I can be
reached at the email address heading this report.
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ASSEMBLY OUTCOME:

ADOPTED

TYPE OF MOTION:

STANDARD

AMENDMENT AMENDED

EMERGENCY LOST

SOAR 8

Proposed Motion 1: Amend Region 8 Policy & Procedure Manual

Motion: Move to amend the Region 8 Policy and Procedure Manual Section IX. Financial Policies, Paragraphs
A. General and Paragraph D. Funding for Additional Committees, clarifying the process of to whom budget
requests are sent for consideration when creating a proposed budget.

Deleted words are lined-out and new words are underlined in red.

CURRENT WORDING:

PROPOSED WORDING:

IX. Financial Policies

A. General

1. The fiscal year is November 1 through October 31.
2. Annually, at the Fall Assembly, the Ways and Means
Committee shall present a

proposed, balanced budget for the current fiscal year.
Proposed budget is subject to

the approval of the Assembly.

3. Requests for budget increases shall be presented to
the Treasurer and the Ways and

Means Committee by the at least 60 days prior to the
Fall Assembly prior to the fiscal

year for which the increase is requested.

D. Funding for Additional Committees

1. The Ways and Means Committee shall make known in
its regular report to the

Assembly if it would be financially feasible to increase
the number of funded

Committees, and if so, the maximum number which
would be appropriate. This

recommendation would not imply that the Assembly
should fund additional

committees, only that it could do so responsibly.

2. A committee requesting funding must submit a Region
8 Annual Budget Request

(Appendix F-Forms) to the Ways and Means Committee
Chair. A copy of this

completed form must be submitted to Region Secretary
at least sixty (60) days prior

to the beginning of said Assembly, so that the request
may be included in the reports

packet distributed to the Assembly.

IX. Financial Policies

A. General

1. The fiscal year is November 1 through October 31.

2. Annually, atthe-Fall Assemblythe Ways-and-Means
Committee- at the Second Assembly, the Treasurer shall
present a proposed, balanced budget for the current
fiscal year. Proposed budget is subject to the approval of
the Assembly.

3. Requests for budget increases shall be presented to
the Treasurer and-the Ways-and

Means-Committee-by the at least 60 days prior to the
Eall Second Assembly prior to the fiscal year for which
the increase is requested.

D. Funding for Additional Committees

1. The-Ways-and-Means-Committee Treasurer shall
make known in its regular report to the Assembly if it
would be financially feasible to increase the number of
funded Committees, and if so, the maximum number
which would be appropriate. This recommendation would
not imply that the Assembly should fund additional
committees, only that it could do so responsibly.

2. A committee requesting funding must submit a Region
8 Annual Budget Request (Appendix F-Forms) to the
Ways-and-Means-Committee-Chair-Treasurer. A copy of
this completed form must be submitted to Region
Secretary at least sixty (60) days prior to the beginning
of said Assembly, so that the request may be included in
the reports packet distributed to the Assembly.
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SUBMITTED BY:
e Position/Committee: Region 8 Board
e Name: JC Devitt

e E-mail contact: secretary@oaregion8.org

INTENT: This change clarifies the current process that the board and funded committee chairs send their budget
requests to the treasurer for consideration in creating a proposed budget for the assembly’s review and approval.

IMPLEMENTATION: Immediately upon approval.

COST: None

PRIMARY PURPOSE: Clarify to accurately reflect the Region 8 current and long standing process
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TYPE OF MOTION: ASSEMBLY OUTCOME:
x | STANDARD ADOPTED
AMENDMENT AMENDED
EMERGENCY LOST

SOAR 8

Motion 2: Update Policy and Procedure Manual to better reflect duties:

XXVI. International Committee

Changes are printed in red.

CURRENT WORDING:

PROPOSED WORDING:

XXVI. International Committee

A. Purpose: Provide a place for non-English speakers to give service,
organize recovery and business events, workshops, speakers and sponsorship
lists in their native language.

B. Duties
1. Announce time of meetings and chair the meetings
2. Encourage and invite non-English speakers to participate
3. Create an agenda for each meeting
4. Facilititate each meeting

XXVI. International Committee

A. Purpose: Provide a place for non-English speakers to give service; and to
organize recovery and business events, workshops, speakers and sponsorship
lists in their native language.

B. Duties

1. Announce time of meetings and chair the meetings

2. Encourage and invite non-English speakers to participate

3. Create an agenda for each meeting

4. Facilititate each meeting

5. Update the Spanish and Portuguese versions of the Bylaws and
P&P to reflect any changes after each Assembly.

6. Encourage, aid and support Service Bodies from Central and
South America and the Caribbean Islands in their attempts to
participate in Region 8 business and events.
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SUBMITTED BY:
e Position/Committee The International Committee

e Name: Stuart Stewart

e E-mail contact: pepperlady10@icloud.com

INTENT: To provide consistency and clarity in updating the Spanish and Portuguese interpretation of Region 8
Bylaws and Policy and Procedures

IMPLEMENTATION: Immediately upon approval

COST: None

PRIMARY PURPOSE: To better carry the message.
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TYPE OF MOTION: ASSEMBLY OUTCOME:

X STANDARD ADOPTED
AMENDMENT AMENDED
EMERGENCY LOST

SOAR

8

Motion 3: Amend XXI. Bylaws/Electronic Documents Committee, C.

Documents Sub-Committee, 2. Duties, b:

Changes are printed in red.

CURRENT WORDING:

PROPOSED WORDING:

XXI. Bylaws/Electronic Documents Committee

C. Documents Sub-Committee
1.
a.

Purpose

The purpose of the Documents Subcommittee is to ensure that all
Region 8 publications are up-to-date and reflecting the most recent
changes; are consistent within and between documents; are in
compliance with OA, Inc. Bylaws; and are accurate in regard to
formatting, grammar, and spelling.

Foster a greater awareness for the uses and purpose of our Bylaws
and Policies and Procedures

2. Duties

Continuously review and propose changes to Region 8’s current
Bylaws and Policy and Procedure Manual (the P&P). Edit all
Region 8 official documents including corrections to spelling,

a.

punctuation, and wording so electronic documents have clarity and
internal consistency.

Within four (4) weeks after each assembly, enter all revisions that
were voted on at the Assembly (obtain exact text from the
Secretary, to confirm) to the P & P Manual and Bylaws. Send the
draft revisions to the Board for review.

XXI. Bylaws/Electronic Documents Committee

C. Documents Sub-Committee
1.  Purpose
a.  Thepurposcofthe Documents-Subeommiticcis o
ensure that all Region 8 publications are up-to-date and
reflecting the most recent changes; are consistent within
and between documents; are in compliance with OA, Inc.
Bylaws; and are accurate in regard to formatting,
grammar, and spelling.
F To foster a greater awareness for of the uses and

purposes of our Bylaws and Policies and Procedures

2. Duties

a. Continuously review and propose changes to Region 8’s current
Bylaws and Policy and Procedure Manual (the P&P). Edit all
Region 8 official documents including corrections to spelling,
punctuation, and wording so electronic documents have clarity and
internal consistency.

Within four (4) weeks after each assembly, enter all revisions that
were voted on at the Assembly (obtain exact text from the
Secretary, to confirm) to the P & P Manual and Bylaws. Send the
draft revisions to the Board for review. Upon Board Approval, the
revised document(s) are formatted into PDF files and e-mailed to
the Vice Chair for electronic posting and to the International
Committee Chair for updating the foreign language versions.
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SUBMITTED BY: International Committee/Bylaws Committee Chair
e Position/Committee International Committee/Bylaws Committee
e Name: Stuart Steward/ Debby Hughes
e E-mail contact: pepperlady10@icloud.com/bylawschair@oaregion8.org

INTENT:
to clearly indicate how adopted and approved changes to the Bylaws and Policy and Procedure Manual are
posted, translated and implemented.

IMPLEMENTATION: As outlined in the Policy and Procedure Manual

COST: None

PRIMARY PURPOSE: To carry the message!
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TYPE OF MOTION: ASSEMBLY OUTCOME:

STANDARD ADOPTED
AMENDMENT AMENDED
EMERGENCY LOST

SOAR 8

Proposed Motion A: Amend Region 8 Bylaws
Motion: Intends to clarify length of service for Region 8 Board members,

ARTICLE V-THE REGION BOARD-Section 6 B & C

CURRENT WORDING: PROPOSED WORDING:

B. Board members shall serve no more than two (2) B. Board members shall serve no more than two (2)
cons_ecutlve terms in the same position, whenever elected consecutive terms in the same position,
possible. whenever possible.

C. After an interval of two (2) years, they may again be | C. After an interval of two (2) years since serving two
eligible for election to their prior office. elected consecutive terms, they may again be eligible for
election to their prior office.
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SUBMITTED BY:
e Position/Committee: Region 8 Bylaws
e Name: Debby H., Chair

e E-mail contact: bylawschair@oaregion8.org

INTENT: To better clarify term limits when filling unexpected vacancies.

IMPLEMENTATION: upon adoption

COST: $.00

PRIMARY PURPOSE: To clarify lengths of service terms to enable better compliance with the Bylaws.
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TYPE OF MOTION: ASSEMBLY OUTCOME:

STANDARD ADOPTED
AMENDMENT AMENDED
EMERGENCY LOST

SOAR 8

Proposed Motion B: Amend Region 8 Bylaws

Motion: Intends to clarify length of service for Region 8 Board members,

ARTICLE V-Section 9-Filling Vacancies

CURRENT WORDING:

PROPOSED WORDING:

ARTICLE V — THE REGION 8 BOARD
Section 9 — Filling Vacancies

A vacancy on the Region 8 Board may be filled by
vote of a majority of the Board remaining in office at
the time of the effectiveness of the vacancy. The
Board Member appointed in this manner must meet
the qualifications for office as set forth in the Bylaws
and shall hold office until the next regularly
scheduled election.

ARTICLE V - THE REGION 8 BOARD

Section 9 - Filling Vacancies

A vacancy on the Region 8 Board may be filled by
vote of a majority of the Board remaining in office at
the time of the effectiveness of the vacancy. The
Board Member appointed in this manner must meet
the qualifications for office as set forth in the Bylaws
and shall hold office until the next regularly
scheduled election. Such appointment shall not be
considered as an elected term under ARTICLE V,
Sections 3-C, 6-B and 6-C.
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SUBMITTED BY:

e Position/Committee

e Name:

e E-mail contact:

INTENT:

IMPLEMENTATION:

COST:

PRIMARY PURPOSE:
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TYPE OF MOTION: ASSEMBLY OUTCOME:
x| STANDARD ADOPTED
AMENDMENT AMENDED
EMERGENCY LOST

SOAR 8

Proposed Motion C: Amend Region 8 Bylaws
Motion: Intends to clarify length of service for Region 8 Committee Chairs,

ARTICLE VIII-COMMITTEES, Section 1-B-4, C

CURRENT WORDING:

PROPOSED WORDING:

ARTICLE VIl - COMMITTEES

Section 1
B. To be eligible for appointment, a person must:

1. Be a past or present Region 8 representative.

2. Have served on the Committee for which
they are being appointed chair.

3. Have attended two or more Region 8
Business Assemblies held during their term
of office as Region 8 representative.

4. Have arrested their compulsive eating and
be living within the concepts of the Twelve
Steps of Overeaters Anonymous for one
year.

5. Committee chairs must be full time
residents within the geographic boundary
of Region 8.

C. Region 8 Committee Chairs shall serve no more than
four consecutive years (each term to be 2 years in
length) in the same position, whenever possible. The
committee chair shall have a minimum of one (1) year
current continuous abstinence as defined by OA, while
practicing the 12 Steps and 12 Traditions of OA.

ARTICLE VIIl - COMMITTEES

Section 1
B. To be eligible for appointment, a person must:

1. Be a past or present Region 8 representative.

2. Have served on the Committee for which
they are being appointed chair.

3. Have attended two or more Region 8
Business Assemblies held during their term
of office as Region 8 representative.

4. Have-arrested-theircompulsive-eatingand

- be living within the concepts of the Twelve

—Steps-of Overeaters-Anonymous-forone
——year. Have a minimum of one (1) year

current continuous abstinence as defined by
OA, while practicing the 12 Steps and 12
Traditions of OA.

5. Committee chairs must be full time
residents within the geographic boundary
of Region 8.

C. Region 8 Committee Chairs shall serve no more
than four-consecutive-years two consecutive terms
(each term to be 2 years in length) in the same position,
whenever possible. Fhe-committee—chairshallhavea

minimum-ofone (1) yearcurrent-continuous-abstinence

iefined by OAwhil o he 12 S | 10
Fraditions-of OA: Any appointment to complete the term
of a vacated Chair shall not count towards these two
consecutive terms.
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SUBMITTED BY:

e Position/Committee Region 8 Bylaws Committee

e Name: Debby H. Chair

e E-mail contact: bylawschair@oaregion8.org

INTENT: To better clarify term limits when filling unexpected vacancies.

IMPLEMENTATION: Upon Adoption

COST: $0

PRIMARY PURPOSE: To clarify lengths of service terms to enable better compliance with the Bylaws.
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Southeast Overeaters Anonymous Region 8

REGION 8 COMMITTEE PROGRESS REPORT

Alabama
Arkansas
Florida

Georgia
Louisiana
Mississippi
North Carolina
South Carolina
Tennessee
Puerto Rico
Caribbean Islands
Central America
South America

SAVE THIS FILE to your device. Open saved file from your device, complete it and save it again. Then attach the

completed form in an email and submit it to: secretary@oaregion8.org

Committee: Assembly:

Packet for Assembly Progress Report

Date of Assembly

Specific objectives for the period: (Numbered List)

Page 1 of 2
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Actions / Activities conducted toward objectives: (List by Objective)

Projections for the next period:

1.

Expenditures for the period: $

Committee Chair: Date:

Page 2 of 2
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Specific Objectives:

1). Update PIPO Region 8 website
2). Place all outreach letters on the website

3). Send AllSoar8 email calling attention to website changes and availability of new
features

4). Take the results of the published "How did you hear about OA?" survey and turn itinto
Assembly presentation

5). Nancy K. to repeat the Direct Marketing via streaming services presentation and mentor
otherIG's

who want to initiate that campaign

6). Create a new and improved Region 8 Facebook page

Actions/ Activities conducted toward objectives:

1). Worked with Lonna on instructions to MJ for website updates
2). Finalized all outreach letter drafts in multiple languages

3). Draft email to All SOAR 8 members about the letters with suggestions about how
individual members as well as Intergroups

can utilize these letters for a virtually no cost PIPO outreach
4). Create a presentation of survey results with a Carry the Message theme

5). Laya will continue to generate content to make a useful and attractive Region 8
Facebook page

Projections for next period:

1). Continue to support Intergroups with PIPO efforts
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2). Co-fund more ambitious PIPO projects
3). Finalize revisions to the website, including outreach letters
4). Follow up on effectiveness of Professional Outreach folders distributed to members at

the Tybee Island and Charlotte Assemblies

Expenditures for the period:

Approximately $300 to purchase literature for our PIPO display table and Professional
Outreach folders

at the Charlotte Assembly

Requested $5,000 for PIPO budget to assist Intergroups with more expensive campaigns

such as
the Direct Marketing through streaming services

report
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International Committee report 7/31/26

The International Committee has been meeting monthly since the Assembly. Attendance
has been small, mostly Stuart, Pablo,John (SC), Anne (FL) and Laurie (WSBC Liaison);
occasionally Veronica (Brazil) and Marta (Colombia).

Our April meeting was conducted in English and ran very smoothly. Even Pablo, our sole
native Spanish speak