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IMPORTANT NOTES FOR BUSINESS ASSEMBLY & RECOVERY CONVENTION
Tampa, Florida November 6-8, 2015

e PLEASE BRING YOUR LAPTOP, POWER CORD, AND YOUR OWN
EXTENSION CORD AS THERE MAY BE A LIMITED NUMBER OF OUTLETS AVAILABLE

e REMEMBER: Return to go to www.oaregion8.org to download the ADDENDUM to this packet prior to
the Assembly

REGION 8 REPS This packet is being distributed electronically. Please DOWNLOAD the entire packet on to your computer in case there is no Wi-Fi
connection in the assembly room. All Reps are responsible to read the material in the packet and to bring either a printed copy or an electronic copy to
the business portion of the assembly. Please read and familiarize yourself with the information in the packet prior to the assembly. You will be able to
give better service as a Rep for your Intergroup by having the information in this packet with you at the assembly. Printed copies of this packet will not be
available at the Assembly. Please contact secretary@oaregion8.org if you have any questions.

CERTIFICATE OF ELIGIBILITY In order for your Intergroup Region 8 Representatives to be able to vote at the assembly, your Intergroup must have a
Certificate of Eligibility on file with the Secretary that is valid for 2015. You will now fill out the Certificate of Eligibility online at our website,
www.oaregion8.org . Select the documents tab, fill in the information and hit submit! There is a Spanish and English version of the form
online. You no longer need to mail or scan and email the form. If you need help filling out the form, contact the Secretary. All Intergroups are requested
to submit a new Certificate in January of each year AND during the year any time there is a change in IG Chair, Reps or Alternates for a SOAR 8
Assembly. Voting at the assembly is the best way to show how much you support a healthy Region 8!

COMMITTEE ASSIGNMENTS Part of your responsibility as a Region 8 representative is to participate in a committee. If you were not at the last
assembly you can turn in the committee sign-up sheet to the Secretary on Friday at the assembly. The sign-up sheet can be found at the end of this
packet and contains a brief explanation of each committee. If you were a Rep in the last assembly you will be placed in the same committee as last time.
If you desire to change committees please first contact your Committee Chair and then contact the Secretary at secretary@oaregion8.org .

ASSEMBLY REGISTRATION FORMS Registration forms for this assembly can be found at www.oaregion8.org . You are responsible for making your
hotel reservation for the assembly.

CALLING ALL INTERGROUPS We need you. Is your intergroup going to be represented at the Tampa, Florida, Assembly in November 20167 Please
send at least one representative to our Region Assembly. There is much work to do and we need you to get this work done. Your voice is needed. Not
only will your Intergroup be represented for important decisions but you will be helping the hosting Intergroup. Funding may be available for this
assembly, and is available for future assemblies. If your Intergroup is unable to financially send at least one Representative to the Assembly, perhaps
Region 8 can help you for a future assembly. You can submit the Representative Funding Application at the back of this packet. Contact the IGOR Chair
(igorchair@oaregion8.org) for more information. We appreciate your service and need you.

HOSTING A FUTURE ASSEMBLY AND RECOVERY CONVENTION We will be accepting bids for a future Assembly and Recovery Convention at this
Business Assembly. This is a great way to raise funds and promote OA in your area. Contact The Region 8 Vice-Chair-(vicechair@oaregion8.org) with
any questions or to request support. His contact info is in the SOAR 8 Service Directory.

HAVE MORE QUESTIONS? Please feel free to contact any Board Member or Committee Chair with anything that concerns you. Email addresses and
phone numbers for all Board Members and Committee Chairs will be found in the addendum to be added to the website.



http://www.oaregion8.org/
mailto:secretary@oaregion8.org
http://www.oaregion8.org/
mailto:secretary@oaregion8.org
http://www.oaregion8.org/

2015: Our Primary Purpose: The Necessity of Working All 12 Steps

Tampa, Florida - November 6-8, 2015

Table of Contents

10 s Y =TV (ol =l D1 = Tol o] VPP PPPPPPPPPPPPPN 4
IR V= {1 o F= TSRS 5
November 2015 Board MeEeting AZENUA ......ccuiiii ettt ettt e e rtee e e s et ee e e e sbee e e e sbeeeeessbeeeeesabeaeeessseeeessnsenesenssens 5
November 2015 Business ASSEMBIY AGENTA ......ciicuiiiiieiiie et e e s e e s st e e e s sb e e e e sbeeeeesnbeeeeesabeeesenssenas 7

II.  Unapproved Minutes-New Orleans, Louisiana, JUlY 2015 ......c.uuiiiiiiiiiiiiiiieeciiiee et e et e e s e e s ssae e e ssane e e ssnsseesssaneeeens 9
1. Results of Motions-New Orleans, LA, JUlY 2015 .........oooiiiiiiciiiee et eeciee e eete e e ectte e e e stte e e e sntaeessataeessntaeessnsaeeesnnes 15
V. 0=T oo ] o £ T TP 24
2 To T o WY/ =T o] o Y=T gl 2= oL £ USRS 24
GlOTIA L= CR@IE ettt ettt et e sttt e bt e e s bt e e bt e e s ab e e s be e e sabeesabeesabbeesabeesabbeeaabeesabbeesabeesabeeeaneeesabeeanns 24
AEETA Po-VICE-Cail . e ciii ettt ettt ettt ettt e sttt e s ab e e s abee s beeesabee s beeasateesabeeesabeeeabeeenbeesabeeennbeesabeesbaeesareenn 28
ALY I -TIEASUIE c.eteeteeteeeitttteee e e e e sttt e et e s e ssaabtateeeeesssaasbabaaeeeesaasssseaaeeeesssaassssbaaaeeesssasassstaaaeeesssnnsssstaaaeeesssnnsssenneees 29

T 1= Y= Tol o= -1 oY A TP T PP P PPPPP 30
LiNAa H.-REEION 8 TrUSTEE- ... .uviiiieeciiiieeeiiiee e ettt e e ettt e e e ettte e e e abaeeeeaasteeeeaaabeee e ssaeeeasssaeeeansseseeanssaaeeansseseeaanseneeennsteeesansenas 32

(0] 0 a T VLTl o oY= =T 0= o To ] o £ PPN 34
23V Y I A e U=Yord o o Toll BT Yol U 41T o A PR PPP 34
Public Information — Professional QULIrEaCh (PIPO).......ccuueiiiiiuieee ittt cciree e et eeetreeeeeetrreeeeeabeeeeennbeeeeeeabneeeennnrens 36
BTN o (=T o YA Al o 1T o IR 38
=Yoo M@oY a Y o (=Tl 2 U] o Yo o RSP 42
UNTLY WITN DIVEISITY .eveieiiiiiiceitiee et ee ettt e ettt e e ettt e e et e e e e e ata e e e e s abteeeeasaseeeeaasseeeeasseseeansseseeanssaseeasseseeennbaneeennseeesennsenas 44
TNV La T Y =T T LU PPN 47
INtErgroup OULIEACK (IGOR) ....uviiiie ettt ettt e et e e et e e e te e e bt e e s baeestbeesataeaabaeesataeesseeassaeansseesabeeanseeeansaesnsseennnes 47

V. Final Report of Hosting Committee, New Orleans, LA, JUly 2015.........cuviiiiiiiiieiiiiee e ccieeeesree e e e e e e e sve e e s aaeea s 48
VI. Y =1 Vo =g 2 1= PR 49
VII. DECOTUM N DEDATE ...t s b e e st e st e e bt e e s be e e sar e e s abe e e beee s ne e e neeesmneesaneeesareens 52
VIII. Motions —Tampa, FL NOVEMDEI 2015 .......ueiiieiiieciieiiee ettt e e e e e e et e e e e e e e e e sanbraeeeeaeeeesansaaseeaeessaansssaeneeassesnnsrnns 53
IX. Application for Board EleCtions-Chair..........ccuiiiiiiiiii et et e e e e bee e e e e tae e e e s bae e e e sabeeeeenaseeas 71
X.  Application for BOard EIECLIONS-TIrEASUIET ......ccccueeiieciieeeeeireeeeeiiteeeeitteeeesetteeessstteeeessstaeeessstaeeesassasessassaesssssesessssseeessnnes 78
XI. Application fOr BOard EleCtioNS-TrUSTEE ......cuiiiiieiiee ettt et e e et e e e e ste e e e s bt e e e e sabe e e e esabteeeesabeeeeesaseeeeennsenns 80
Xl oL 1 0 L3PPSO PPPROPPRRRN 84




2015: Our Primary Purpose: The Necessity of Working All 12 Steps

Tampa, Florida - November 6-8, 2015

Business Assembly Committee SEIECLION FOMM...ciuiiii it e e s s eare e e s ssate e e s snteeeessbaeeesnes 84
0TI U oo [T Yo A o] o] [ oF- A o o FA U RPUPPPPPNE 85
Voucher and AdVanCe REGUEST FOIM .....uiii i iciiie e ceitee e cettee e e ettt e e e et e e e s ette e e e e teeeeseabeeeeeabeeeseanbaeeeeasseeeasansenesesseneesnnsens 88
XIL  FULUFE ASSEMDIY FIYEIS .. .uiiii ettt et e et e e e et e e e ebt e e e e e bteeeeebteeeesabtaeaeastaeeesssaeesestaseesantaeeesnsseeeesnnes 89
Greater Atlanta OA Intergroup. March 4-6, 2016 .........coooiiiieeieiiieecccieee et e et e e e ete e e e ebte e e e enraeeesntaeeesastaeeesastaeeesanes 89
Pinellas Traditions INtergroup- JUly 15-17, 2016 .......cceeiiuiiiiiiiiiieeeiiieeeeiiieeeesireeeesnaeeessaaeeesssabeeessnsbeeessnabeeessnsseeesssasens 91

XIV.  Flyers for NOVEMDBEr 2016 DidS......ccuuiiiiiciiieeiiiiiee et ecitee e et e e s ettt e e s sbte e e s sbteeeesabteeessabtaeessstaeessassaeessasseeessnsseeessnnes 92




2015: Our Primary Purpose: The Necessity of Working All 12 Steps

Tampa, Florida - November 6-8, 2015

SOAR 8 Service Directory

Board Members

Chair

Gloria L.

721 Glen Eagle Drive
Winter Springs, FL 32708
407-340-2008
chair@oaregion8.org

Vice Chair

Aleta P.

Little Rock, Arkansas
225-937-0566
vicechair@oaregion8.org

Treasurer

Atiya M.

P.O. Box 443

Raleigh, NC 27602
919-302-1030
treasurer@oaregion8.org

Secretary

JanetT.

Winter Park, Florida
407-310-2284
secretary@oaregion8.org

Region Trustee

Linda H.

Madeira Beach, Florida
727 647 8280
trustee@oaregion8.org

Parliamentarian

Judy K.

Jacksonville, Florida
904-704-7004
parliamentarian@oaregion8.org

Committee Chairs

12th Step Within (TSW)
Donna D.

St. Petersburg, FL
727-480-0865
tswchair@oaregion8.org

Technology/Website
Michelle D.

Little Rock, Arkansas
501-580-6120
techwebchair@oaregion8.org

Bylaws/Electronic Documents
Marilyn T.

Englewood, Florida
630-484-1426 or 941-460-0912
Bylawschair@oaregion8.org

Intergroup Outreach (IGOR)
Andi S.

Coral Springs, FL
954-295-1123
igorchair@oaregion8.org

Ways & Means

Samantha A.

St Petersburg, FL

727-458-3668
waysandmeanschair@oaregion8.org

Unity With Diversity

Vivana G.E.

Phone 058 2127161223

Cell Phone: 058 4242098692
Unitychair@oaregion8.org

Public Info/Prof. Outreach (P1/PO)
Lonna C.

Deerfield Beach, FL

305-338-0423
pipochair@oaregion8.org

Other Service Positions

TSW Mentor List
Neill M., N. Carolina

Tammy P., SW Louisiana

TSW Email/Sponsor List
Julia S.

985-646-2593

Louisiana
sponsors@oaregion8.org

TSW Speaker List
Dianne B.

615-895-3177

Middle TN IG
speakers@oaregion8.org

Region 8 Webmaster

Mary Jane W.

St Petersburg, Florida
727-954-7544
webmaster@oaregion8.org
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I. Agendas

November 2015 Board Meeting Agenda

Friday, November 6, 2015

8:00 am-9:00 a.m. Informal gathering of Board only—(Board please feel free to bring Breakfast)

9:00 a.m.-Board Meeting Convenes-Open to all
Old Business
1. Approval of Minutes of July 2015 Board Meeting
2. Topics for March 2016 Atlanta Assembly (theme is "Building an Arch to the Road of Recovery
- It Works, It Really Does!" ) for Presentation and Discussion (VC)

1. Arch- Building 101

2. Bridging intellect and faith to achieve recovery
3. How the tools build and maintain my arch to the freedom of recovery
4. So my arch fell down - now what?

3. Audits /Finances Update (Treasurer)

4. FY 2015-2016 Budget (Treasurer and Board)

5. Update on Atlanta and Pinellas Assemblies (VC)

Remote Voting Motions —bylaws committee or Parliamentarian report if available

. Chair and Treasurer Transitions-what can we do to help?

© N o

. PASS IT ON: What can we do to help each other and Assembly members in our and their

recovery?

BREAK — 15 minutes

New Business
1. Forum Prep (ALL)

2. Emergency Motions

3. New Goals/Tasks for 2016; Committee Chair tasks
4. Eventbrite -VC
5

Other new business? (time permitting)
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12:30 -2 Break for Lunch

2:00 p.m. Board Meeting Reconvenes
e Funded Committee Chairs join Board Meeting (Check in & update on Committee issues
& activities, questions, concerns, issues)

OTHER NEW BUSINESS:
3:50p.m. Treasurer- re vouchers, registration for Atlanta, March 2016

4:00 p.m. Meeting Adjourned
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November 2015 Business Assembly Agenda

2015: Our Primary Purpose: The Necessity of Working All 12 Steps

Friday November 6, 2015
1. 6:55 pm ASSEMBLY CONVENES
OA Readings
2. Appointment of Timer
3. Recognition of New Intergroups, New Reps, Green Dots, Conventioneers & Visitors
4. Introduction of Region 8 Board Members, Funded Committee Chairs & 1G Chairs
5. Introduction of former Region 8 Board Members and Trustees
6. Credentials & Roll Call
7. Adoption of Amended Agenda (if needed)
8. PASSITON
9. Forum
10. 7" Tradition
11. BREAK (8:15pm)
12. Announcements
13. 8:30pm Welcome & short skit by hosting Intergroup
14. 8:45pm Presentation & Discussion — “Living a Serene Life: Got Serenity?”
15. 10:00pm RECESS

Saturday November 7, 2015

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

30.
31.
32.
33.
34.
35.
36.

7:30 New Rep Orientation

8:30 CALL TO ORDER-OA readings

Credentials

Adoption of Standing Rules

Introduction of Parliamentarian & short parliamentary lesson
Approve Consent agenda ( if needed)

Approve minutes from last Assembly —New Orleans, LA.- July 2015
7" Tradition

IDEA DAY

Board reports - 5 min each +5 minutes questions

Trustee Report — 10 minutes + 5 minutes for questions

BREAK (circa 10:15)

Credentials

Committee Meetings Committee Meetings/ 10:30 a.m.-Noon)

e  First Order of Business: Recommendation of new Committee Chairs to Board FOR THE FOLLOWING:
Technology/Web Site, Twelfth-Step-Within, Unity with Diversity, Public Information/Professional Outreach
Committee

e Handin report to Secretary

12:00 LUNCH BREAK with SPEAKER

RECONVENE 2PM

Final report from COLA Intergroup (for New Orleans July 2015 Assembly)
Credentials

MOTIONS

Unfinished Business

New business

A. Approval of FY 2015-2016 Budget

B. Election of Chair —each Candidate 5 min speak/5 min answer questions

——
~
| —
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C. Election of Treasurer - each Candidate 5 min speak/5 min answer questions

D. Nominee(s) for Region 8 Trustee

E. Announcement of Selected WSBC Delegate or Delegates being funded and their respective
Intergroup(s)

F.  Announcement of Committee chairs
e Tech-Web,

e  Unity With Diversity
e Public Information/Professional Outreach (PIPO)
e Twelfth Step Within (TSW)

G. Bids for November 2016Assembly & Convention

H. OA’s SOP 2016 Keeping OA Strong Worldwide

I.  Emergency Motions (if needed)

37. Committee reports

e Ways & Means
e Bylaws/Electronic Documents

e |GOR
e TSW
e PI/PO

e Technology/Website
e  Unity With Diversity
38. “Did You Know?” Educational segment(s)
39. Any other new business
40. Ask —it — Basket (time permitting)
41. For the good of the order (time permitting)
42. Break out for additional Committee Meetings (time permitting)
43. Chair’s Final Remarks
44. GREEN DOT CEREMONY
45. 5:30pm ASSEMBLY ADJOURNS
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IL. Unapproved Minutes-New Orleans, Louisiana, July 2015
Eriday Evening, July 10, 2015

MEETING CALLED

7:01 p.m. 1. Assembly convenes. TO ORDER

Serenity Prayer, in English y en Espafiol

SERENITY PRAYER

7:05 p.m. OA readings OA READINGS
e 12 Steps of OA-Nancy, Central Florida Intergroup
e 12 Traditions of OA-Desmond, Central Office of Lousiana
e 12 Concepts of OA-Tammy, Southwest Louisiana
Intergroup
e For Today 7/11-Julie, Central Florida Intergroup
e Solo Por Hoy 7/10-Ruby, Suncoast Intergroup
7:17 p.m. Appointment of Timer-Joyce T., Central Florida Intergroup APPOINTMENT OF
7:18 p.m. Recognition of New Intergroups, New Reps, Green Dots NEW INTERGROUPS &
Conventioneers & Visitors & Remote Attendees VISITORS & REMOTE
ATTENDEES
7:20 p.m. Introduction of Region 8 Board Members, Funded Committee INTRODUCTIONS
Chairs & Intergroup Chairs
7:24 p.m. Introduction of former Region 8 Board Members and Trustee FORMER BOARD
7:26 p.m. Credentials & Roll Call-33 voting- , 6 non-voting- ( 1 virtual CREDENTIALS
attendee)
7:33 p.m. Adoption of amended agenda- motion made, seconded and ADOPT AGENDA
adopted
7:36 p.m. Educational Segment: SOAR 8 email lists- Janet explained the EDUCATIONAL
different email lists and who belongs on which list
7:42 p.m. Forum- Financial Health —Region 8- break into 5 groups and FORUM

discussion solutions for saving money., each group presented
their findings

e Melissa, Group #1

+»* cut back on how much we fund committee chairs

K/

% use possible unused money to fund travel

*»+ are we getting the same support when we reach out to
a remote area for an assembly - do we get enough
response back to make it worth it

«» Bring outlying groups to larger location (like Atlanta)




8:10 p.m.
8:15: p.m.
8:25 p.m.

8:30 p.m.
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charter buses

“* we have gone to under represented areas and tried to
generate attendance

% possibly cut back assemblies to two times per year

e Pat, Group #2
% Contest for best slogan to put $3 in basket with a prize

for the winner

«+» Revise the 60/30/10 split — increase the 10%

++ Directed fundraising effort by Intergroup- have R8
board member do a workshop and send proceeds to Rl

e Patty G, Group #3
* Revisit the number of assemblies per year ( 3 to 2)
* Consider different model of funded chairs

CR X4

’0

e LonnaC.,Group #4

< Cut prudent reserve

+* Should we fund chairs

«» Cut assemblies to twice a year

«» Live auction on specific item or 2

% Special fund for committee chairs

Each chair attend 1 assembly remotely per year
Move money from other line items

Partially fund chairs

Chairs use personal money for expenses if allowed by
their Intergroup by-laws

X3

8

X3

8

X3

S

X3

S

Sam , Group #5
Cut cost of supplies, ie ribbons on badges

2 conventions in Florida to reduce travel expenses

3-4 people in room if room quotas have been met
Revisit the number of assemblies per year ( 3 to 2)

Cut food allowance for Board and Funded chairs
Advertise Ways & Means for sale items by wearing
serenity knots and tee shirts

s Consider the cost for remote attendees to meet quotas

X3

S

X3

S

X3

S

X3

S

X3

S

X3

S

>

10. 7th Tradition- basket was passed $226.00 collected TTH TRADITION
11. BREAK ERE
ANNOUNCEMENTS

12. Announcements

13. Welcome & short skit by Hosting Intergroup WELCOME & SKIT

10

——
| —



2015: Our Primary Purpose: The Necessity of Working All 12 Steps

Tampa, Florida - November 6-8, 2015

8:50 p.m. 14. Presentation & Discussion - "Surrender - the Simple (But not
Easy) Path to Freedom”

10:00 p.m. 15. Recess

Saturday, July 11, 2015

7:30 a.m. 16. New Rep Orientation

8:32 a.m. 17. Call to order
Serenity Prayer, in English y Espafiol

8:33 a.m. OA readings

e 12 Steps of OA-Andi S., Gold Coast Intergroup

e 12 Traditions of OA-Marilyn, Manasota Intergroup

e 12 Concepts of OA-Patty G., Palm Beach County Intergroup
e Voices of Recovery 7/11-Barb C, North Florida Intergroup

e Voces de Recuperaciéon 7/11-Ruby M., Suncoast Intergroup

8:43 a.m. 18. Credentials- 33 voting, 6 non-voting ( 2 virtual attendee from
GAOAIG)

8:44 a.m. 19. Adoption of Standing Rules

8:45 a.m. 20. Introduction of Parliamentarian & short parliamentary lesson

8:50 a.m. 21. Approve Consent agenda —emergency motions to shift line items

in the budget — shift funds, there is NO overall increase to the
budget. 3 minutes given to the body to review these motions.
e Emergency Motion 1lhas been pulled from consent
agenda and will be considered under motions
e Emergency Motion 2 remains on consent agenda and is
adopted

9:00 a.m. 22. Approve minutes from last Assembly - Nashville, TN, USA, March,
2015- Secretary will add the Ad hoc committee presentation to
the minutes, embedded as a PDF file, motion made, seconded
and minutes are adopted

9:00 a.m. 23. 7th Tradition- $221 collected today-since the 7" tradition was
met on Friday night, chair asked the body if another collection
should be made and the body said a resounding yes!

9:05 a.m. 24. Board reports - 5 min each +5 minutes questions

11

PRESENTATION &
DISCUSSION

RECESS

MEETING CALLED TO
ORDER

SERENITY PRAYER

OA READINGS

CREDENTIALS

STANDING RULES

PARLIAMENTARIAN
LESSON

CONSENT AGENDA

ADOPT MINUTES FROM
NASHVILLE ASSEMBLY

7th TRADITION

BOARD REPORTS

——
| —
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9:33a.m. 25. Trustee Report- 10 min +5 minutes for questions- report can be TRUSTEE REPORT

found in the packet

9:55 a.m. 26. WSBC Region 8 Delegate Reports WSBC REPORTS
e Viviana and Tammy were funded for Region8 and these
reports are included in the addendum and online

10:00 a.m. 27. Break BREAK
10:17 a.m. 28. Credentials- 35 voting 2 non-voting , (1 virtual attendee GAOAIG) CREDENTIALS
10:19 a.m. 29. Motions MOTIONS

e Motion 1: Motion Timeframe Change in Bylaws
» Motion made and seconded to amend the motion to
change 90 days to 75 days and 60 days to 45 days this
amendment is adopted as amended
e Motion 2: Standing Rules Amendment for Motion
Timeframes arising outside the Business Assembly
» amended to reflect changes in Motion 1 for
consistencies- 75 & 45 days and adopted
e Motion 3: Assembly Procedures for submitting Motions-
» amended to reflect changes in Motion 1 for
consistencies- 75 & 45 days and adopted
e Motion 4: Create a Translations Sub Committee within the
UWD committee- Q&A time was extended by 5 minutes (by
2/3 vote)
» Motion made and seconded to table this motion- by
2/3 vote the motion to table fails
» Motion 4 as written was adopted by 2/3 vote
e Emergency Motions Emergency Motion #1, removed from
consent agenda

New Business moved from #37 in afternoon agenda since there was
additional time
A. Nominations: if not nominated today, an application can be
submitted
a. Chair, -
»Andi, Gold Coast Intergroup
»Lonna, Miami Dade & The Keys IG
»>Viviana, Intergrupo Esperanza Venezuela
> Aleta P., Baton Rouge Intergroup
e Treasurer-Sam
e Region Trustee-
»Linda H, Pinellas Traditions IG
> Vivianna, Intergrupo Esperanza Venezuela

12

——
| —
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> Bill VL, GAOAIG- considering nomination

11:56 a.m. 30. Break for lunch LUNCH

2:00 p.m. 31. Reconvene

32. Committee Meetings (Take break if needed-be ready to go @ COMMITTEE MEETINGS

3:15) Hand in report to Secretary

3:30 p.m. 33. Final report from Nashville, TN, USA March 2015 FINAL REPORT FROM
3:37p.m. 34. Credentials-35 voting, 6 non-voting ( 2 virtual attendees from CREDENTIALS

GAOAIG)
35. Unfinished Business — not needed

3:38 p.m. 36. New Business NEW BUSINESS
A. Nominations: if not nominated today, an application can be
submitted—moved to morning session
B. 2015 WSBC Delegate Funding Application Process-
applications due by December 1* 2016
C. Bids (July 2016 Assembly & Convention) - deferred

D. OA’s SOP- Strategic plan---a 3 year plan from 2014 — 2016,
focus is on primary purpose- information can be found at
OA.ORG

e 2014- Abstinence is #1

e 2015- Increase focus on necessity of working all 12
steps

e 2016-Responsible to carry the message

3:43 p.m. Added to agenda- Greater Atlanta OA Intergroup- Jessica & Becky =~ CREATERATLANTA OA
distributed flyers and shared logistics and the enthusiasm at PRESENTATION

GAOAIG preparing for the assembly in March 2016

COMMITTEE

3:58 p.m. 37. Committee reports-reports have been scanned and will be IMITIEE

distributed to each committee chair along with the combined
committee contact list

e Ways & Means- Sam

e Bylaws/Electronic Documents-Marilyn

¢ IGOR-Andi

e TSW-Donna

e PI/PO-Lonna

e Technology/Website-Lynne

13

——
| —
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e  Unity With Diversity-Heather

An emergency motion has been submitted, body will need to
suspend the standing rules, item 5B from the packet in order
to present the motion and vote on this- Emergency Motion
#3 to amend the budget. Motion to suspend standing rules
was adopted.

Emergency Motion #3 was amended and this motion was
adopted, the amended motion was adopted.

EDUCATIONAL

4:42 p.m. 38. “Did You Know?” Educational segment — Update from Remote SEGMENT

Voting ADHOC Committee- GAOAIG

39. Any other new Business-no new business NEW BUSINESS

40. Ask — it — Basket- none ASK-IT-BASKET
. FOR THE GOOD
4:20 p.m. 41. For the good of the order FOR THE GOOD

42. Break out for additional Committee Meetings —hot needed COMMITTEE

MEETINGS
4:49 p.m. 43. GREEN DOT CEREMONY CEREMONY
4:52 p.m. 44. Assembly Adjourned 2?85’!5%
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III. Results of Motions-New Orleans, LA, July 2015
Bylaws Change

x

Adopted
Amended
Lost

x

SOAR-8
Motion 1: Motion Timeframe Change in Bylaws

Motion:

Modify the Region 8 Bylaws, Article XI, Section 1A & 1B timeframe for
when a motion is to be submitted.

Current wording in Bylaws:

Bylaws; Article Xl, Section 1A: “Amendments to these Bylaws (together with appropriate
motion or motions requesting approval of such proposed amendment or amendments)
with the exception of Article Il, Sections 2, 3, and 4, may be proposed by any registered
Intergroup or National/Language Service Board, Region-8 Board, Region-8 Board
member, or the Bylaws/Electronic Documents Committee, and shall be submitted by
hand delivery, email or first class mail to the Region-8 Chairman and the Region-8

Secretary forreceipt by-the Region-8-Chairand-the Region-8-Secretary at least thirty
five(35) ninety{90) seventy-five (75) days prior to the commencement of the Region-

8 Business Assembly or special Region-8 Business Assembly at which action is to be
taken on the proposed motion and amendment.”

And

Bylaws; Article Xl, Section 1B: “The Region-8 Secretary shall cause a written copy of the
proposed amendment and accompanying motion to be communicated to each Region-8
Registered Service Body, Region-8 Representative, Standing Committee Chairman, Board
Member and the Region-8 Trustee at least 38 sixty{(60} forty-five (45) days prior to the
commencement of the Region-8 Business Assembly or Special Region-8 Business Assembly at
which action is to be taken on the proposed motion and amendment.

Submitted By:

Region 8 Board and Bylaws/Electronic Document Committee

Intent:
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Modifies the timeframes for submitting a motion to the Region 8 Board and
Bylaws team creating a consistent timeframe for research and communicating
motions within the Region.

Implementation

Updating the Region 8 Bylaws.
Cost:
None.

Rationale:

Provides more time prior to Business Assembly to effectively manage and communicate
motions within Region 8.
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Policy & Procedure Change

x

Adopted
Amended
Lost

x

SOAR-8

Motion 2: Standing Rules Amendment for Motion Timeframes arising
outside the Business Assembly

Motion:

Amend Section Xlll. Standing Rules, Motions and Debate, Process for New
Business Motions; Item 1c and 1f:

Proposed:
1. Process for New Business Motions

c. New motions arising outside the Business Assembly shall be submitted to the
Secretary and Bylaws/Electronic Documents Chair at least sixty-five {65} rinety{90}
seventy-five (75) days prior to the Region 8 Business Assembly or special Region 8
Business Assembly at which action is to be taken on the proposed motion.

And
f. The Bylaws/Electronic Documents Chair will submit the reviewed motions arising
outside of the Business Assembly to the Secretary electronically no later than sixty

{60 forty-five (45) days afterthe-elose-of prior to the Region 8 Business Assembly for
inclusion in the mailing packet for the following Assembly.

Submitted By:

Bylaws/Electronic Document Committee

Intent:

The intent of the motion is to bring the standing rules into alignment with Region
8 Bylaws, ensuring consistent timeframes and allowing ample research, creation
and communication within the Region. In addition, it ensures prompt delivery of
motions to both the Secretary and Bylaws Chair for quick processing and
inclusion in the Assembly packet n before the upcoming Assembly.
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Implementation

Update the Region 8 Policy and Procedure manual.

Cost:

None, changes to Standing Rules 1-c and 1-f under Motions and Debate.

Rationale:

This change will ensure that the Region 8 Policy and Procedure manual is in sync with
the Region 8 Bylaws. It also clarifies the process and timeframes for moving a motion
forward for inclusion in the Assembly Packet.

18
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Policy & Procedure Change

x

Adopted
Amended
Lost

x

SOAR-8
Motion 3: Assembly Procedures for submitting Motions

Motion:

Amend Section XI. Assembly Procedures, Basic Principles, ltem 9:

Proposed:
Basic Principles

9. A motion to amend Bylaws must be submitted to Secretary and Bylaws Chair at least Atrety
{96) seventy-five (75) days prior to Assembly at which motion is to be presented.

Submitted By:

Bylaws/Electronic Document Committee
Intent:

The intent of the motion is to bring the Assembly Procedures into alignment with
Region 8 Bylaws, ensuring consistent timeframes and allowing ample research,
creation and communication within the Region. This motion ensures prompt
delivery of motions to both the Secretary and Bylaws Chair for quick processing
before the upcoming Assembly.

Implementation

Update the Region 8 Policy and Procedure manual.
Cost: NONE

Rationale:

This change clarifies the motion process for moving a motion forward for review and
processing.
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Policy and Procedure Manual Change

X | Adopted
Amended
Lost
Motion 4: Create a Translations Sub Committee within the UWD
committee

Motion: Move that Section XXVII. Unity with Diversity Committee, of the SOAR 8 Policy
and Procedure Manual be amended to add a subsection as follows:

Add the following description directly following Young People’s Sub-Committee in Section
XXVII. Unity with Diversity Committee:

Proposed Wording:
TRANSLATIONS SUB-COMMITTEE

Purpose

To effectively carry the message of recovery in Region 8 by recognizing, accepting, and
embracing our language diversity and to facilitate the translation and dissemination of
documents to further our primary purpose.

Duties:

1. Gather and disseminate information in Spanish and Portuguese from
other committees in Region 8, other Regions and WSO in order to share
the message of recovery.

2. Assist groups in attracting all who come to OA and reach out to them
with the message of recovery in Spanish and/or Portuguese.

3. Assist Groups and Intergroups with Twelve Step work with the people
who speak other languages.

Submitted By:

Unity with Diversity Committee
Intent:

The purpose of this motion is to create a sub-committee that will help carry the message by
keeping members and groups within Region 8 informed. It will serve to unify our region and
reduce the isolation of both members and groups.

Translations will be undertaken voluntarily by bilingual members of the region, who will work
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together collaboratively, taking into account the diversity of our cultures. The sub-committee
does not seek to translate OA-approved literature, which is done by World Service.

If it is necessary, a procedure may be established for the requirement of translation and a
format for requesting a translation.

Implementation

Amend Policies and Procedures Manual.

Cost:

None.

Rationale:

Each of the members of the board and the committees of Region 8 work hard to fulfill their
functions and ensure that our message of recovery reaches the compulsive eater who still
suffers in and out of Region 8. Unfortunately, these efforts are unknown in the Spanish and
Portuguese part of the region because there are not always members, groups or intergroups
who can translate the information generated from the region.

If members of the board and the chairs of each committee could communicate effectively the
result of their work in the appropriate language to each group and Intergroup, not only would
we be fulfilling our primary purpose of carrying the message, but also we would increase the
awareness of the need for contributions to the seventh tradition throughout the region.

Presently committee translations are made with good will but are inarticulate. This creates
confusion because the translated documents are not easy to understand in all Spanish-
speaking regions.
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X | Adopied
Amended
Lost

Repgion 8
Emergency Motion: Request for Budget Amendment

Date: July 11 2015
Committee: Ways and Means; Board (Treasurer)
Budget: Chair WSBC Budget ($1500)

Current balance: $310.23

Amendment Request: To transfer the remaining unused balance of $310.23 from
Chair WSBC line item of the 2014-2015 Budget to Chair Other Travel line item of
the 2014-2015 Budget.

Reason: The Chair Other Travel line item is for the Chair’s expenses to attend
both the Region Chairs joint meetings with the BOT in Albuquerque in August of
this year and to attend the RCC meetings held this year in October in Brisbane
Australia at the Region 10 Assembly. Every year the Region Chairs have their
third meeting of the year at the Assembly of one of the Regions on a rotating basis.
This year the expenses of these 2 sets of meetings were projected to be
approximately $4000, the sum that was budgeted. The Chair would like to transfer
the unused portion of the W5BC line item of the Budget in case the projected
expenses are insufficient to cover allowable expenses. The amendment is
financially neutral and will not result in any increased cost to the Budget since it is
merely a transfer of finds from one line item to another. The Assembly will not
meet again until November, after the meetings have occurred.

Ways and Means Chair :
Signature:
Treasurer:
Signature:
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X | Adopted on
consent agenda
Amended

Lost

SOAR-8 Business Assembly Emergency Motion

Motion: To amend the adopted 2014-2015 amended budget; re-allocate ine tem funds from
Service & Traditions Workshop Trawvel ($3300) and 1GOR: Rep Funding (532, 000) and apply the
52,300 to the funded committee chair travel line item.

Submitted By: Region § Board.

Intent: The purpose of the motion is to re-balance the budget to account for actual
expenditures.

Implementation: Mowve line item funds from Service & Traditions Workshop Travel ($300) and
IGOR Rep Funding ($2,000) and apply the $2,300 to the funded chair travel line item.

Cost: None.

Bationale: Adopted budget did not comectly account for the full cost of travel for funded
committese chairs. Moton would allow additional funds to cover the cost of lodging for
commitiese chairs to the July 2015 Assembiy.
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IV. Reports

Board Member Reports

Gloria L.- Chair
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2014-2016: “OUR PRIMARY PURPOSE”
2015: “THE NECESSITY OF WORKING ALL 12 STEPS”
REGION 8 CHAIR REPORT NOVEMBER 2015
GLORIA M.

Welcome! Bienvenidos!

Hola Amigos! Me llamo Gloria estoy commedora compulsivo en recuperacién gracias OA!
Hello friends! My name is Gloria and | am a compulsive overeater in recovery thanks to OA!

Welcome everyone to Tampa, FL, USA, for our November Assembly! Our theme is:
“FALL INTO SERENITY”. The Presentation and Discussion topic is: "Living a Serene Life-Got Serenity?”

A big thanks goes out to our hosts, SUNCOAST Intergroup!

Nashville March and New Orleans July Assemblies:

We had a great Assembly in Nashville, TN last March. One of the highlights was our Forum on the issue of Remote Voting
and it was fun too! We had another great Assembly in New Orleans, LA where we focused on financial issues and got some
great ideas to explore to improve the financial health of Region 8. We also added a task for our UWD committee at its
request-translating important Region 8 documents. This will be a terrific service for our Region.

WSBC 2015: The Miracle of Abstinence:

At July Assembly | submitted my WSBC Report and my Forum Report. If you need copies please email me. You can also get

the Forum report on oa.org.
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New Literature: Taste of Lifeline:

This is now available in the OA bookstore. It is a collection of more than 100 stories from past Lifeline magazines. It is
terrific!

STC Workshops:
| was privileged to join 2 other OAers in presenting the new PowerPoint, “Abstinence and A Plan of Eating”. We had a great
time and the workshop was presented as a fundraiser for Region 8.You can get all the necessary materials to give the

workshop on OA.org.

I was also privileged in September to lead a workshop on Steps 1 2 and 3 in Savannah, GA and | met many wonderful new
friends and a few old ones.

Virtual Workshops:

This year on the second Sunday of every month the Region Chairs and the BOT have been presenting workshops on the 12
Steps. See the information at the end of my report and note that effective October 6 the call in number will change.

Adhoc Committee:

| would like to thank all those who have served on the Remote Voting ADHOC Committee during the past year or so. We
have 2 motions concerning remote voting to vote on in November.

Region 10 Assembly in Brisbane Australia:

As | write this report | am preparing to leave on October 9 for Brisbane Australia to attend the Region 10 business assembly
with the other Region Chairs except for Region 6 chair who is unable to attend. | will report on all of the activities and
information in Brisbane at our November assembly in Tampa.

OA’s Strategic Operations Plan (“SOP”):

OA's current Strategic Plan covers 2014-2016. You may remember the main overall focus of our current plan has
been "Our Primary Purpose". In 2014 we focused on Abstinence. This year we focused on the Importance of
Working ALL 12 Steps, and next year 2016 we will be concentrating on carrying the message, with an emphasis
on OA's Responsibility Pledge ( "Always to extend the heart and hand of OA- for this | am responsible." ). So look
for some terrific stuff about that Responsibility Pledge soon!

Almost all of the tasks associated with 2015 have been completed. You have probably seen the various power
points including Abstinence and a Plan of Eating, and the free download, "12 Stepping a Life Problem." You may
have also listened in live or by podcast to the step workshops the second Sunday of every month and been
reading the Lifeline articles on the importance of taking all 12 Steps.

All of these fine pieces of work have been created as part of the SOP!!
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In August the BOT and Region Chairs met and we brainstormed ideas for the focus of our new SOP for 2017-
2019. Come to the Assembly in November in Tampa and hear more!

Saying goodbye:

This is my last Assembly as your Region 8 Chair. It marks the end of my second two-year term so | have had the great
privilege and honor of serving as your Region Chair for the past four years. Words cannot express how grateful | am for
having had the opportunity to serve in this capacity. | have met so many wonderful people and have had the great privilege
of traveling to many places in our Region to carry the message. | can't tell you what this has meant to me and how it has
changed my life. | hope that my service has shown in some small way how incredibly grateful | am for the service your
generosity has allowed me to do these past four years. | thank each and every one of you from the bottom of my heart.

I've gotten to know many people in many regions and | have to say that | have never been prouder of being a member of
Region 8 —a region which stands up consistently for abstinence first and in which all those | have met have always been
ready to extend their hands and hearts to help the compulsive eater who still suffers. Together we have reached out to
our region, across oceans and across language barriers; we have gone where we needed to go and each with his or her high

power have worked together to get better. | love and cherish all of you and turn to the words from our OA 12 and 12 on
Page 106:

"Those of us who live this program don't simply carry the message; we are the message. Each day that we live well,
we are well, and we embody the joy of recovery which attracts others who want what we’ve found in OA. We are always
happy to share our secret: the twelve steps of Overeaters Anonymous, which empower each of us to live well and be well,
one day at a time."

Thank you for sharing the Secret!!
Trust God, Clean House, Help Others,

Respectfully submitted with all my love,

October 1, 2015

Gloria L,

Region 8 Chair
chair@oaregion8.org
407-340-2008

www.oaregion8.org
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PS Don’t forget our Virtual Step workshops!

NOTE THE NEW PHONE NUMBER effective October 8 2015

second Sunday
** VIRTUAL*

12 Step Workshops

3-4pm ET (-5:00 GMT) Second Sunday each month
US phone bridge =641-715-3818(effective OCTOBER 6 2015)
Pin Code = 9256194

INTRODUCTION (Step Zero) - Jan 4;

STEP1 Jan 11;

STEP 2 Feb 8;

STEP 3 —March 8;

STEP 4 —April 12;

STEP 5 May 10;

STEP 6 —June 14;

STEP 7 - July 12;

STEP 8 - August 9;

STEP 9 - September 13;

STEP 10 - Oct 11;

STEP 11 - November 8; and

STEP 12 - December 13.

Questions? Contact: vst4oa@hotmail.com
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Alteta P.-Vice-Chair
Tampa Florida

November 6 to 8, 2016 Assembly
Report from Vice Chair

Hello my fellow compulsive overeaters. This report marks the conclusion of my first year as Vice Chair of Region 8 and it has
been an eventful year. | would like to take this opportunity to share some of what it has meant to me. | have found that this
is not the simple job that | thought it would be! It actually requires some, actually a great deal of, effort. Along with the
opportunity to travel and meet with other Recovering Compulsive Overeaters who spend their time and energy giving service
by doing the business work necessary to help carry the message to those who still suffer in and out of these rooms, | get to
work with many of you hard workers on a regular basis. This is something which is very rewarding. | have profound respect
for the Chair, Secretary and Treasurer who along with the Trustee and many of the committee chairs, have a great deal
more work to do than |.

Now on with the business of the Assembly; Since the July Assembly and actually prior to that | have been communicating
with Tampa, Atlanta and those representing PTI as we have been working on the upcoming assemblies and conventions. |
am looking forward to attending these events and hope that you are all looking forward to them as well. Even if you are not
attending the actual Business Assembly, the Conventions reflect a lot of work and effort and are a wonderful supplement to
our recovery. My thanks to all who have worked on and participated in developing these marvelous venues. | have, as has
been my practice, sent out a request to “all soar 8” requesting bids for next year.

I look forward to working with any newcomer’s (green dots) as well as willing mentors both prior to the assembly as well as
during the assembly. One great way of doing service is to offer to assist a newcomer to assembly by becoming a mentor.

I realized recently that | came through the doors for the first time in June of 1975, 40years ago, unfortunately | did not stay
and even when | stayed | did not always have recovery and abstinence. By being willing to give service above the group level
I had the opportunity, while attending the July assembly, of hearing from someone who came 40 years ago and actually
stayed. WOW!

I sincerely hope that we have received some bids for the November 2016 Assembly before we meet again. Personally |
totally enjoy the planning and execution of these terrific events and they are fundraisers as well.

On a personal note, at the July Assembly | was nominated and accepted the nomination for Chair, | would like to report that
after a great of prayer, meditation and consultation | have chosen to withdraw my name. It is clear to me that my work is
cut out for me as Vice Chair and | will do my utmost to serve you in that capacity.

In Service and Love
Aleta H Pickholtz

Vice Chair Region 8
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Atiya M.-Treasurer
(see the addendum for Treasurer’s financial report and Budget for 2016)

The Real World: OA Service

I am behind. Once again, I am behind. These were my thoughts as I began to do treasurer's work this
morning. During eight and a half years in OA, I have done a lot of service work. This is the first time I
have done it poorly, consistently. Not only am I frequently behind, I failed to back up our accounting
program, which has an error in the software. At this time I don't know if the historical data can be saved.

So, what do T want to say about my time as region treasurer? I was spiritually guided to take the position
and I am grateful for my willingness to serve. Having served as treasurer for one of my home groups, a few
years ago, I had some limited experience. I was unprepared for the level of work, and the accounting skills
needed to serve the region. Yet, I stuck with it and kept showing up - even when I did so behind

schedule. There were some aspects of the job that I did well; others I let fall to the wayside. As I shared
with my sponsor recently about life in general, sometimes I feel I am in the flow; sometimes I feel I am in
the undertow. It has taken me a lot fo remain with me head above water in this position. I likely would not
do it again (and declined the nomination to serve another term) however I am so grateful for the willingness
to move out of my comfort zone by saying "yes" in the first place.

Serving as treasurer provided me with opportunities for one of my favority activities - carrying the
message of recovery. I got to speak at a meeting during the Convention & Assembly in New Orleans, I am
planning to conduct a Super Sunday workshop in Nashville, TN, and will gladly speak during the Convention &
Assembly in Tampa. I had not been involved in region service in several years, so it is wonderful to see old
friends and make new ones. Serving as freasurer has also allowed me to see my spiritual and emotional
growth and how well T have learned to take care of myself.

As I approach the end of my term, I have joy in my heart as I count down the days. I am grateful that I
am almost done and grateful that I stepped up in the first place. Thank you for giving me an opportunity to
serve, in my very human way.

Atiya M.
Region 8 Treasurer
Raleigh, NC
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Janet T.-Secretary

Hello all! Welcome to sunny Florida- my home state!
iHola a todos! Bienvenido a la soleada Florida-mi estado natal!

Thank you to Suncoast Intergroup for hosting us this fall! |1 am happy that the November Assembly is NOT
schedule on my birthday weekend and my 20 year anniversary with my partner! (a Gift or this recovery!!)

iGracias a Suncoast Intergrupo por recibirnos este otofo! Estoy feliz de que la Asamblea de noviembre no se
programe en mi fin de cumpleanos y mi 20 aios de aniversario con mi pareja! (un regalo o esta
recuperacion !!)

This past year has been a challenging one from a personal standpoint with two deaths in my immediate family.
It has only been with a Power Greater than me that | have kept on in my service position and functioned enough
to get the job done!

Este afio pasado ha sido un reto desde el punto de vista personal con dos muertes en mi familia inmediata.
Solo ha estado con un poder mayor que yo, que he guardado en mi posicion de servicio y funcionado lo
suficiente para hacer el trabajo!

| feel like our Region has made great strides getting our electronic communications running a bit more
effectively. We now have ALL Certificate of Eligibility submitted using the online form; as well as the STC
workshops requests. We have all been better educated in using the email lists (not loops) in the proper fashion
(ie committees, chairs, etc.). These may seem small but have a great impact on getting the word out without
jamming up the email servers!

| was fortunate to serve on the Remote Voting committee- if you missed the presentation in Nashville- | can tell
you that Region 8 is on the cutting edge of this Remote Voting concept. The committee was made up of
members from Greater Atlanta OA Intergroup, a Tech/Web committee members, a Bylaws committee member,
our Trustee, and our Parliamentarian.

Siento que nuestra region ha dado grandes pasos para conseguir nuestras comunicaciones electrénicas correr
un poco mds eficaz. Ahora tenemos TODOS Certificado de Elegibilidad presentarse utilizando el formulario en
linea; asi como la STC talleres de solicitudes. Todos nosotros hemos sido educados en el uso de las mejores
listas de correo electronico (no bucles) de la manera adecuada (es decir, los comités, sillas, etc.). Estas pueden
parecer pequefias, pero tienen un gran impacto en hacer correr la voz sin atascos hasta los servidores de
correo electronico!

We researched, gathered, and presented information to hopefully help the R8 body make an informed decision
on whether or not to move forward with this idea. You will see the efforts in the motions being brought to the
floor at our November Assembly. You won’t want to miss this!!!
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Investigamos, reunidos, y presentamos informacion para ayudar con suerte el cuerpo R8 tomar una decision
informada sobre la conveniencia o no de seguir adelante con esta idea. Verd los esfuerzos en los movimientos
que se llevaron a la planta en nuestra Asamblea de noviembre. Usted no querrad perderse esta !!!

On a personal note, | am looking at a changing R8 board. While | will miss the friends | have made that are
rotating off or have already rotated off in the past year, | look forward to working with a new Board and all the
changes that come with new personalities.

En lo personal, estoy mirando un tablero R8 cambiante. Mientras voy a extraiar a los amigos que he hecho
que estdn girando fuera o ya han rotado fuera en el pasado afio, espero con interés trabajar con una nueva
Junta Directiva y todos los cambios que vienen con nuevas personalidades.

Yours in Love and Service,
Atentamente en el amor y servicio,
Janet

Perfectionism is part of the disease

El perfeccionismo es parte de la enfermedad
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Linda H.-Region 8 Trustee-

My name is Linda and | am a compulsive overeater!
Mi nombre es Linda y yo soy un comedor compulsivo!
Meu nome € Linda e eu sou um comedor compulsivo!

Welcome to Florida my home state! Welcome to Tampal!

These last few months have been very productive as your Trustee.

| traveled to Birmingham, Alabama in September for an ST&C. It’s great to meet the members
I may have not met at a Business Assembly. No matter the size of your intergroup | am willing
to come and give a workshop.

| have been busy with my board appointed committee, Board Approved Literature. As a
committee we have been reviewing guidelines and pamphlets to be updated. | was in
Albuquerqgue in August for the Board meeting with our Region Chairs. It is a productive 3 days.
We work on the Strategic Plan for 2016 and make recommendations for the following year. My
committee “Service In My Recovery” will be doing virtual workshops the second Sunday of
each month...Stay tuned for more info on OA.org.

Here are some highlights of our work:

* Amend WSBC Standing Rules 2D - to clarify the authorized use of electronic

equipment in all meetings.

» Amend WSBC Standing Rules 11 A - To allow questions from as many delegates as

may wish to participate, in the allotted time.

* Amend WSBC Policy 1979e - To establish how the personal contact information will

be managed and distributed after the Conference. This method was used after the 2015

Conference

* Amend Standing Rule 1991a - Make language consistent with the rest of the policies,

resequencing for clarity, change section on how members are appointed to the

committees to actual procedure, remove section on mailings as committees

communicate electronically and each committee should be free to make their own

decision on including non-active members.

» Approve the 2016 World Service Business Conference theme, “Responsibility — To

Carry the Message.”

* Revise the Twelfth Step Within page on oa.org so that its recommended literature list

matches the one within the Welcome Back, We Care! packet

» Approve the 2016 World Service Business Conference agenda

* Ratify the affirmative email vote by the Board of Trustees authorizing the Conference

Literature Committee to begin work on a potential new piece of literature: “Body Image,

Sexuality, and Relationships”

* Approve the ‘Importance of Working the Steps workshop’ for distribution to the

fellowship via the OA website

« Approve the tentative 2016 World Service Convention schedule of events

« Approve “Carrying the Message” - Complete a task for the 2016 Strategic Plan to
increase awareness on suggested do’s and don’ts on carrying the message to others
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and to print pocket cards (similar to the Strong Abstinence Checklist and Twelve
Stepping a Problem wallet cards)
| know this all seems so boring...... Believe me it’s not! When there are 17 Trustees and 10
Region chairs together we are full of excitement to work for the fellowship!
The most exciting highlight on this list is authorizing the Conference Literature Committee to
begin work on a potential new piece of literature: “Body Image, Sexuality, and Relationships” In
the near future the committee will be looking for stories from the fellowship. This will give
members an opportunity to be heard.

Our very own Gerri H. is the Chairman of the Board and works very hard to keep everything in
order and flowing.

On a personal note | want to thank everyone who send me emails to thank me for my
service...l can only say the same to you..

Thank you for your service!! Without you OA would not continue in your area!!
Together We Can......

Love N Hugs,
Linda H.
Region 8 Trustee
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Committee Progress Reports

Byvlaws & Electronic Documents

SOAR 8

SOUTHEAST OVEREATERS ANONYMOUS SOAR 8

ALABAMA - ARKANSAS - BERMUDA — CARIBBEAN — CENTRAL AMERICA - PUERTO RICO - FLORIDA - GEORGIA LOUISIANA - MISSISSIPPI - NORTH
CAROLINA - SOUTH AMERICA — SOUTH CAROLINA - TENNESSEE

PROGRESS REPORT — FUNDED COMMITTEE CHAIRMEN

COMMITTEE: By-Laws PERIOD COVERED 8/15/15 -

9/15/15
BUSINESS ASSEMBLY Between July 2015 and November 2015

Specific objectives for the period (Numbered List)

1. Complete any outstanding projects, including any additional requests by the board before November 2015

assembly.

2. Prepare for Bylaws team meeting at November Assembly in Tampa

3. Complete next steps with P&P and Bylaws analysis project.

4. Have updated P&P and Bylaws finalized and added to Region 8 website.

Actions /Activities conducted toward objectives (List by Objective)

Distributed Request for Newsletter Letters to Trusted Servants and Board due October, 2015.
Updated Assembly history for P&P.

Created four new motions and sent to Board for approval.

Updated P&P and Bylaws with motions approved at the July Assembly. Sent to board for approval.
. Assisted with the analysis of the Atlanta motion and made suggested changes before submission to
board.
6. Bylaws team worked at restructuring content of Bylaws and P&P table of contents and page numbers.

vk wnNE

Projections for the next period:

1. Complete any outstanding projects, including any additional requests by the board before November 2015

assembly.

2. Prepare for Bylaws team meeting at November Assembly in Tampa.

3. Complete next steps with P&P and Bylaws analysis project.

4. Have updated P&P and Bylaws finalized and added to Region 8 website.

5. Reviewed draft of newsletter, requested corrections and sent for board review and then published.
6. Completed P&P and Bylaws review of the sections for the November Assembly.

34

—
| —



2015: Our Primary Purpose: The Necessity of Working All 12 Steps

Tampa, Florida - November 6-8, 2015

Expenditures for the period: SO0

Committee Chair: Marilyn Tonissen Date: September 14, 2015
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Public Information - Professional Outreach (PIPO

SOAR 8

SOUTHEAST OVEREATERS ANONYMOUS SOAR 8

ALABAMA - ARKANSAS - BERMUDA — CARIBBEAN — CENTRAL AMERICA - PUERTO RICO - FLORIDA - GEORGIA LOUISIANA - MISSISSIPPI - NORTH
CAROLINA - SOUTH AMERICA — SOUTH CAROLINA - TENNESSEE

PROGRESS REPORT — FUNDED COMMITTEE CHAIRMEN

COMMITTEE: PIPO PERIOD COVERED 7/12/15/-9/3015

BUSINESS ASSEMBLY New Orleans

Specific objectives for the period (Numbered List)

Expand Webpages

Develop reference pages with links e.g.oa.org site map; power points; etc. (Becky from Dan
Development of Military resource list (Chuck)

Letter to IGs re projects (Lonna)

Create press release for Tampa (Becky)

Letter to IGs re: Pl mentor program (Bonnie)

oakwnE

Actions /Activities conducted toward objectives (List by Objective)

1. In progress —
2. Not completed
3. Not completed

4. Completed -Waiting for final approval of letter from board

5. Completed — Generic press release written with changes reflecting the local details of Tampa
convention

6. Completed- ready to send to board for approval

Projections for the next period

Will coordinate various efforts (Lists, links other material.)
Progress on resource list (oa.org links

Progress on military resource lists

Will remind Board of approval needed for letter)

Will send press release for next Assembly in March

Will send complete letter and send to Board for approval.

oukrwnE
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Expenditures for the period: SO

Committee Chair: Lonna Cohen Date: 10-2-2015
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Twelfth-Step-Within

s o A R SOUTHEAST OVEREATERS ANONYMOUS SOAR 8

ALABAMA - ARKANSAS - BERMUDA - CARIBBEAN - CENTRAL AMERICA - PUERTO RICO - FLORIDA - GEORGIA LOUISIANA -
MISSISSIPPI - NORTH CAROLINA - SOUTH AMERICA - SOUTH CAROLINA - TENNESSEE

PROGRESS REPORT - FUNDED COMMITTEE CHAIRMEN
COMMITTEE: TSW
PERIOD COVERED: Aug 15, 2015-Sept 15, 2015

BUSINESS ASSEMBLY: November

Specific objectives for the period (Numbered List)

1. JC and Neill will take turns sending TSW Pamphlet and any subcommittee reports as one email at the beginning of the
month via allsoar8@oaregion8.org

2. Continue monthly conference calls for TSW committee 3. Continue subcommittee work. and get a monthly update
report to include on here.

3 there was no 3, no idea why

4. Log the responses to the TSW Challenge

Actions /Activities conducted toward objectives (List by Objective)

1. JC and Neill will take turns sending TSW Pamphlet and any subcommittee reports as one email at the beginning of the
month via allsoar8 @oaregion8.org done

2. Continue monthly conference calls for TSW committee 3. Continue subcommittee work. and get a monthly update

report to include on here.- Chris Johnson and Andrea attended the conference calls available each Sunday night at

8:30pm EST

3 there was no 3, no idea why

4. Log the responses to the TSW Challenge- done but there are none maybe we can come up with a different plan at the

Nov convention

SUBCOMMITTEE REPORTS:

Relapse Mentor report: Subcommittee Chair: Neill Mc, Members: Tammy P, JC
Tammy P:

NEILL’S REPORT:
Hello everyone,

I haven't made any of the phone calls, but that time of night doesn't work for me. By that time, I'm either taking sponsee
calls, talking to my sponsor, or taking time to be a human being.

| have received only one relapse mentor request this month. | am currently organizing a serenity day for our intergroup in
my capacity as 12th within chair. The serenity day is on Oct 24th and the theme is Hope For The Holidays: How to stay Sane
and Abstinent during the Holidays!.

Neill
Addendum to my report:

| will be sending a 12th Step Within message on the 12th of this month, as JC and | switched months this time. | will be
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sharing some thoughts on the 9th Step, as this is September.
Neill

TAMMY’S REPORT:

am so sorry | haven't attended the Sunday evening calls...l could tell you all why but to me they simply sound like excuses!! |
also haven't done much work on the care confrontation committee:((. | will try my best to do some work on that tomorrow.
| haven't received any requests for mentors in quite a while. Again, sorry I've been absent!

Love to you all and | appreciate all of your service! You are truly inspiring®

Tammy

JC REPORT:

Continuing with the emails on the 12th of each month shared with Neil
Thanks

JC

Speaker List Report: Subcommittee Chair: Members: Marie B is the new subcommittee chair and has all materials,
members: Chris J.

HI DONNA, AS WE TALKED SUNDAY EVE, I'VE MADE SOME TSW CALLS TO FOLKS FROM MY HOME MEETING. | HAVE NOT
HAD ANY REQUESTS FOR TSW SPEAKERS AND | THINK | ALREADY SENT MY IDEAS FOR 12-12. HUGS, CHRIS

6 Online Sponsor List Report: Julia S., Members: Joyce M

7 TSW Secretary: Andrea K

| asked about Welcome Back techniques and it seems it is achieved mainly through having pamphlets available

pertaining to the returning member. | am going to suggest to our Intergroup that we put together a Welcome Back

package of helpful pamphlets and ask the Representatives to have it available like Newcomer’s Packages at their

meetings.

The clallenge will continue until after 12/12/15

Twelfth Step Within Challenge: “Are you willing to call one person you haven’t seen in meetings for awhile?”

Take the TSW recovery challenge and bring life to the OA Responsibility Pledge!

From now until December 12" we would like to conduct an experiment in 12" Step Within outreach. Here’s how it works.
1 You make one phone call to an OA member who you haven’t seen for a while.

Write down what you will say before you make the call.

Write down what the recipient of the call says when they respond.

What, if anything, was the result?

Share all 4 actions with our TSW Chair at Region 8, tswchair@oaregion8.org

u b wWwN

Example:

1. I decided to call someone who | have not seen for several months at the meetings. Before | called | wrote this down:

2. Me: |just wanted to call and let you know that I've been thinking about you and | miss seeing you at the meetings. How
are things going?

3. J: Okay. | was doing well for quite a while but just lately I’ve been losing ground with the food again.

Me: | know how that goes; I’'ve been there myself many times over. | do so much better when I’'m connected. The meetings
have been really great lately. | hope | see you there again.

J: I really appreciate your call. | was beginning to think I'd been forgotten entirely. Does the meeting still start at 7:00pm?
4. The result of this action?

Jreturned to meetings and “caught recovery”. Today they are happy, joyous and free. | am so grateful to think that J may
reach out to me if | ever lose my way or to another OA’er.

39

—
| —


mailto:tswchair@oaregion8.org

2015: Our Primary Purpose: The Necessity of Working All 12 Steps

Tampa, Florida - November 6-8, 2015

Please send in all 4 actions before Dec.12, or asap, to tswchair@oaregion8.org Anonymous results will appear in the
November and March Region 8 Newsletters. Your responses might give other OA’s an idea of what to say, etc.

And, how many OA’s in Region 8 do you think will participate in this? Include your guess and if you are correct you will win
a big prize. | am not sure what, but we will know by Dec 12th. Of course the biggest prize will be abstinence for you and
your callee. How many OA’s are IN Region 8? Anyone know?

As our responsibility pledge states:

“Always to extend the hand and heart of OA to all who share my compulsion; for this | am responsible.”
3k 3k 3k 3k 3k 3k sk sk sk 3k sk ok ok sk sk ok sk %k %k ok sk sk sk sk sk k k ok

9. TSW Chair Donna Is recording responses to the TSW Dec 12th Challenge
10. Here is a list of TSW generous commitments we all made in Nashville:

Donna wanted to follow up on the TSW commitments we made back in Nashville at the Assembly. | have attached the
notes from our meeting but here are the extracted commitments:

JC and Neill -
Gather and share information and literature on relapse and recovery.

Andrea and Carol -
Promote meetings where Save-A-member and Welcome Back techniques are used. (Carol, please give me your phone
number again so we could discuss this)

Encourage the use of our Twelfth-Step-Within Handbook.

Marie — Promote Carefrontation, a loving way to reach out to those who still suffer (Marie to find out exactly what this is
and how it works).

Marie — help members to break through the isolation which is a part of our disease.

Marie — Promote Lifeline (and Trustee, Linda H)

JC and Joyce — Help others to develop the attitude of Progress — Not Perfection.

All subcommittee members - Submit articles on Twelfth Step Within to the Soar 8 tri-annual newsletter. Deadline to submit
are 2 months before each Assembly

Donna to submit article for July, 2015

Andrea to submit article for November 2015 (article has been submitted)

Chris — to submit article for March 2016

Julia — Already maintaining a list of people who are willing to sponsor by email for Region 8.

Diane — Already maintaining a Region 8 Speaker’s list (this has been taken over by MarieB)

Projections for the next period:

1. JCand Neill will continue to send TSW Pamphlet and any subcommittee reports as one email at the beginning of the

[ )


mailto:tswchair@oaregion8.org

2015: Our Primary Purpose: The Necessity of Working All 12 Steps

Tampa, Florida - November 6-8, 2015

month via allsoar8 @oaregion8.org
2. Continue weekly conference calls for TSW committee
EACH SUNDAY ,8:30-8:45pm _EST,
NEW NUMBER, 712-775-7031 CODE: 887 190#
3. Continue subcommittee work. and get a monthly update report to include on here.
4. Log the responses to the TSW Challenge

Expenditures for the period: none

Committee Chair: Donna Dobbs Date: 9/15/15
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Tech Web Committee Report

SOAR 8

SOUTHEAST OVEREATERS ANONYMOUS SOAR 8

ALABAMA - ARKANSAS - BERMUDA — CARIBBEAN — CENTRAL AMERICA - PUERTO RICO - FLORIDA - GEORGIA LOUISIANA - MISSISSIPPI - NORTH
CAROLINA - SOUTH AMERICA — SOUTH CAROLINA - TENNESSEE

PROGRESS REPORT — FUNDED COMMITTEE CHAIRMEN

COMMITTEE: Tech Web PERIOD COVERED  July-Nov 2015

BUSINESS ASSEMBLY Nov 2015

Specific objectives for the period (Numbered List)

Hosting Manual Review

Continue to support Region 8 Committee Chairs use of Oovoo for their committee meetings.
Communicate with the Webmaster on updates to the Region 8 website.

TechWeb assisted the Greater Atlanta Intergroup with review of the proposed By Laws and P&P
changes to allow remote voting at Assemblies.

Purchase an external microphone for better sound quality for remote attendees at Assemblies.
Purchase a laptop for the committee to use at Assemblies.

PR

o a

Actions /Activities conducted toward objectives (List by Objective)

1. Ruby will draft suggestions for the Hosting Manual updates for technology.

2. Michelle sent the link to the Region 8 Committee Chairs on how to upload and use Oovoo as
well as the Region 8’s Oovoo username and password. Additionally, Michelle sent the
instructions on how to contact Ruby to reserve time to use the Region 8 account.

3. Asked MJ to put “Email Lists” as the first in the dropdown under “Contact Us” on the webpage.

4. Several online meetings and email discussions were held on the proposed By Laws and P&P

changes to allow remote voting. Ultimately it was decided that TechWeb would cosponsor the

motions.

Michelle purchased the microphone model that was used successfully in the last Assembly.

Michelle purchased a laptop for the committee to use at Assemblies.

2

Projections for the next period

1. Hosting Manual review will continue.
2. Continue to support the Region 8 technology needs.

Expenditures for the period: $558.99 (5429.99 laptop + $129
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microphone)

Committee Chair: Michelle Dowell Date: 9/25/2015
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Unity with Diversity

COMMITTEE: UWD

BUSIMESS ASSEMBLY

PERIOD COVERED  Mowember 2015-
March 2018

TAMPA — USA

Alsknean
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Specific objectives for the perod (Mumbered List)

1.

Education. We aim to teach first of all within the committee, showing to our members that
at web page there is a POLICY STATEMENTS RELATED TC UNITY WITH DIVERSITY.
hitpe-(faww . oa.org/pdisfunity diversity policy.pdf.

Communications. The foundation of POLICY STATEMENTS RELATED TO UNITY WITH
DIVERSITY is no only tradition 1, but tradition 3_ Iz not only UNITY, but IDENTIFICATION.
Only one message. We are united by our commeon disease and the solution we have found
in the OA program. OA's message is one in different languages and different cultures but
ane.

One o _one_contact. E-mail comespondence betwesn assemblies with people in sub
committess established: young people, Spanish speakers, African — American people,
anorexic / bulimic.

Actions fActiviies conducted toward objectives (List by Cbjective)

—a

Ve participate in UWD WSBC to extend our education task.

Created a survey on Google Docs to assess which special interest group should be
focused on first

Started the process of researching how to disseminate information regarding already
existing Skype groups in other languages as well as create more Skype meetings for
other special interest groups (hytwid face-to-face and skype meetings)

Cne to one approach with African Amencan group in middle Tennessee intergroup, in
Triangle 15, in Atlanta 1G, in Cola 1G.

Translate the power point presentation “ACCION ES LA PALABRA MAGICAT into English.
Make the translation to Spanish of young people’s suggested meeting format and present
it at the others members in the subcommittes.

We continue supporting the special group project for the LGBT community in RE.
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Objativos especilcos del periodo (Lista Mumerada)

1.

EDUCACION. Mucsita objetve es enseflar en primer lugar dentro del mismo comité, mostrando a
nuestros miembms gue en bl pdgina web de OA hay wna DECLARACION DE PoLiTICAS
RELACIONA DS (ML L&, LIMICRALY DN MW ERSIDAL.,
hitpsyferaw. cauorgfpd & funity_diversity_policy.pdf.

COMUMICAQIDNES. Bl fundamento de la DECLARSCHON DE POLITICAS RELACHIMADOS COM L&
UNIDAD COON DWVERSIDAD mids alld de la tradickdn 1, es la tadicitn 3. No es sdlo = UNIDAD, esla
IDEMTIFICACKIN.

S0L0 UN MEMSAIE. Estamas unidos por nuestra enfermedad comin v B solucdn que hemas
encontrado en el programa de la O&. El menmje de O& &5 uno solo on diferentes idiomas g
dfcrentes culuras perno uno sk,

CONTACTO WBNO & LINO. Contacto por medios clectrdnicos entre asambleas com b gente que
canfarma kos diferentes subcomEts establecidos Myenes, hispanchablantes, afro-descend kemntes,
anorexa f Bulimia.

Acclones /Acciones orentadas a3l logro de os objelivos (Lista por objetivo)

1

2

Participamas en el comiie de UWD de |3 WSSC y logramos ampllar nuestra tarea
educativa.

CEamos una encuesta en Google Docs para evaluar qué grupo de Interés especial dede
CEntrarss en primar |ugar.

Comenzamos &l proceso de Investigar 13 forma de difundir Infomackin 500 05 gIupos
de Skype ya exisientes en otros diomas, asl como crear mas reunlones de Skype para
DINDE grupos de ntereses especiales Mrko 0e caE a Cak y reunionss skype
Inkclamos &l contachs uno a WNo con IS miEmbns afroamencano de los Intengrupos
Kedio Tennesses, K5 Triangulko, 1G Atlanta, K= Cola.

Traduccion de la presentacion en power point "ACCION E5S LA PALABRA MAGICAT al
Ingies.

Traduccion al espaflol del Formato Sugerido para coordinar reuniones de jovenes y
presentano a los demas miembros de la subcomisian de traduccionss.

Seguimiento al proyecio del gnmpo especial para @ comunidad LGET en RE.
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Proyecclones para 2 prosima pEriosdar

1. Acihualzados 3 os mikembeos g2l comibs sobe NUESIing progreso antesor

2. Finalzar y difumdir encussia para Iniesgpupos ques evalka que "grupos de Inlensses
espaclales” EeDamos CEMrar pimesn. (Hay [Smhos QIUDGE W ISMemics QLS Se MgLEIr Qrues
area nos dingimos pamern, Segqunoo terceqo, ehc ) 1 Que “giupcs o INETeses especiales”
N IMEMQrupss perciban coimo &N 21 MEs NecssiEn Y 58 CemrD Sn pamsar lugaErs

3. ConEchio con otras comunidades de 12 pasos pard averguar como 52 abariann
cussiion=s con Mmismores menares de edad. Wamos a leer y analzar sus politicas y
procedimisnios =n Tampa (Vease mas aumioa) ¥ Secidir i que podesmios wHizar.

4. Talkerss de SKyps. WaTos & ofear un folleto para S0uUcar & gnasos =n o gue wa exishen
takeres de SEype y Mo S& convwismen en pars &= elos. Actuaiments hay @liernss gue ya
exiEten =n espafiol. Esto p2rmiTna ques 135S ZoNas Con WNa minoria de hanlamtss g
espafiol para consctar con el mundo mas amplic & @ 08 (Tal vez las eruniones hiioridas
d= CAra 3 cara y skyp=)

5. Crear una isia de ndmsnos de oS jOvenes para gues pusedan llegar a s=r coneciados entre

sl, Inciuso = viven en diferentes partes del munca.

Hacar na tradscckan “pioto™ § luego anallzss coamo ha oo (procedgimiento, Sacilidad de

tradsockin}

F. Coorfinar con k3 WSO para enviEr NUesToE matenales ya raducioos. SI quisnsnn, [FLesmsn
volunianamenis s=r wn segunoos par e ojos £N & raduecckaen y utlzar los matenakes gus
deseen. Puedsn pagar han raducido cosas. Esto harla menos costoso 2 proceso de
traduwcclan pues seria simpismanis “aditar en lugar de una tradwecchon complets.

8. Traduccdonss al poregless =n la pagina web de reglon 5.

9. Compartr ke que ha rebhajato & revss de (NEestros reswtados] en un Toilsto el ectronkcm
pOr COMMeD I000E o6 MeEsSSE.

10. Proponsar a la comision, revisar =] "Ek=r de apatrinami=nio para =1 reclen legado” Incluso
podria s=r publcaso &n 21 sHo web LW D RE. Hacer ko mEma con &l “video oe
orlent@cion recian legado™.

11. p&kguna sugerencla sobre como haoer conocer el Formaio sugerdo para coordinar
rEuniones o JOWwenes &M MUSESINE gQrupos o IMegrupes e 13 nesghon.

12, (Co-ordinar com 2 comits K5O I3 Meidr mansara de Nacser “apadrinami=anio de guupos &
INTErgQNIpDcs QUe requlensn NUSsra SyLa pars 13 reunionss de enfoqus Sspaclial™ ponerio
3 EEpOoEicicon de oS5 IMergnupsos & iawes del comie oe Tec-acseb para mostrana =n ia

pagina.

[4]]

Sastns o=l pariodo 5

Preshdembe e cormilfe: WA RLA, S Fachac SEPT 3. 2015
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Ways and Means
See the addendum for this report

Intergroup Outreach (IGOR)
See the addendum for this report
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V.  Final Report of Hosting Committee, New Orleans, LA, July 2015

See the addendum for this report
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VI. Standing Rules

These rules take precedence over Robert’s Rules of Order. They may be suspended by a 2/3 vote using a
Motion to Suspend the Rules, Participation in Assembly
1. Voting member must wear appropriate identification badge/ribbon denoting Rep, Funded Committee
Chair, or Board Member.

2. The Secretary shall make a credentials check at the beginning of each session, and prior to any
important vote, as deemed necessary by the Chair.

3. Any registered member of the Assembly may participate in Assembly procedures, e.g. vote, make a
motion, speak to a motion, etc. Non-voting members may have a voice at the discretion of the Chair.

4. There will be a consent agenda consisting of routine non-controversial matters. The chair will determine
the matters that will be placed on the consent agenda. Any voting members may go to the center
microphone to request that an item from the consent agenda be considered separately. The consent
agenda shall require a 3/4 vote for adoption.

Voting Procedures
1. Vote may be taken by voice, show of hands, standing, or ballot, at the discretion of the Chair.

2. Avoting member may request a more accurate vote count by simply calling out “Division.” The Chair
may then use a voting method which assures an exact count.

3. The Chair may also call for division by stating, “The Chair is in doubt.”

Ballot vote will be used for elections. Ballots will be distributed, collected, and tallied by non-voting
members appointed by the Chair. After announcement of results, motion is in order to destroy ballots.

Recognition
1. Voting members who wish to speak shall, from the center microphone, give their name and Intergroup,
and wait for recognition from the Chair. If necessary to get the Chair’s attention, the voting member
may say “Madam/Mr. Chair,” but may not speak further unless recognized by the Chair.
2. For certain procedures, the voting member, from the center microphone, may display a sign to gain
recognition from the Chair (e.g., Point of Order, Point of Information, Parliamentary Inquiry, etc.).
Motions and Debate
1. Process for New Business Motions

a. Secretary will distribute minutes of the Business Assembly to the Board and Committee Chairs
electronically no later than fifteen (15) days after close of the Business Assembly. New motions will
be contained in the Committee Reports of the minutes.

b. New motions arising out of committees during an Assembly shall be communicated to the Secretary
within fifteen (15) days after the close of the Assembly at which they emerge. After Board
notification the Secretary shall forward these motions to the Bylaws/Electronic Documents Chair
within twenty-one (21) days of the close of the Assembly at which they emerge.

c. New motions arising outside the Business Assembly shall be submitted to the Secretary at least
sixty-five (65) days prior to the Region 8 Business Assembly or special Region 8 Business Assembly at
which action is to be taken on the proposed motion.

d. Motions must be formatted to contain the intent, the proposed motion, any possible effects (costs,
time, other committees affected, etc.), date of implementation and a list of necessary changes to be

[ )



2015: Our Primary Purpose: The Necessity of Working All 12 Steps

Tampa, Florida - November 6-8, 2015

made to the Policy & Procedure Manual for consistency or congruity.

e. The Bylaws/Electronic Documents Committee may suggest changes in the motion to the maker to
facilitate arriving at a more suitable version for submission to the next Business Assembly if the
passing of the motion, as initially proposed, would:

create incongruity within either the Policy & Procedure Manual or the Bylaws,

create incongruity between the Policy & Procedure Manual and the Bylaws,

be in contradiction to or with either the Policy & Procedure Manual or the Bylaws, or

G W

result in an adverse, unintended effect unrelated to content, intent or rationale (such as, but not limited
to, language or structure).

a. The Bylaws/Electronic Documents Chair will submit the reviewed motions to the Secretary
electronically, no later than (sixty) 60 days after the close of the Assembly for inclusion in the
mailing packet for the following Assembly.

b. No motions other than emergency motions will be taken from the floor at the Assembly. Emergency
motions shall be submitted to the Bylaws/Electronic Documents Chair before the lunch break on
Saturday of the Assembly.

6. There will be a maximum of three pro and three con speakers to each motion. There will be a maximum
of two pro and two con speakers to each amendment. Each speaker may speak for a maximum of three
minutes.

7. Pro and con speakers shall use the appropriate pro/con microphone. While waiting to speak, pro/con
speakers may queue at the microphones.

8. A voting member may not speak on two consecutive motions or amendments unless the maximum
number of speakers has not been reached.

9. The first speaker is always pro, and is usually the maker of the motion (unless he/she wishes to have
another voting member speak).

10. If more than the maximum number of speakers’ wishes to speak to a motion, they are encouraged to
select among themselves those speakers who can best represent their views.

11. There shall be at least one pro and one con speaker before any discussion on the motion is taken from
the center microphone. Voting members who wish to speak shall follow the recognition procedure
outlined above.

12. A motion to close debate (Previous Question) or limit debate is in order for motions or amendments,
and requires a 2/3 vote.

13. To save time on a simple amendment to a motion, the Chair may ask the maker of the motion if he/she
would be willing to accept a “friendly amendment.” If the maker of the motion agrees and there is no
objection from the Assembly, the motion is changed to include the amendment.

Miscellaneous Rules
1. No smoking is allowed in any Assembly room.

2. No animals are allowed in any Assembly room, except guide dogs and service animals.
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3. Allcell phones, beepers and 2-way pagers are to be set on vibrate or turned off.
4. Voting members are not to leave or enter the Assembly room while votes are being taken.
5. No eating food allowed during the business session.
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Vil. Decorum in Debate

Robert’s Rules of Order Newly Revised, 11" Edition  pages 391-394

“The following practices and customs observed by speakers and other members in an assembly assist the carrying on
of debate in a smooth and orderly manner.” (RONR p. 391)

1. Confining remarks to the merits of the pending question.
Remarks must be germane to the question being addressed — must have a bearing on whether the
motion should be adopted.

2. Refraining from attacking a member’s motives.
Can speak against the consequences of the action being proposed, but avoid personalities
or attack motives of the member who has spoken or who has proposed the issue.

3. Addressing all remarks through the chair.
Speaker should not address comments to another member. If a member wishes to
question comments made by the previous speaker, he/she must seek recognition from the
chair and address the assembly. The speaker can then ask the chair to request an answer
from the previous speaker.

4. Avoiding the use of members’ names. (used in large assemblies)

It is better to say “the member who spoke last” or “the delegate from ”. Officers
should be referred to by their office. The speaker may use first person in relating their
views.

5. Refraining from speaking adversely on a prior action not pending.
Speaking on an action previously taken is allowed only when the issue is being
reconsidered, rescinded, or amended.

6. Refraining from speaking against one’s own motion.
A person can vote against their own motion but cannot speak against it. If the maker
decides that the action should not be taken, he/she can ask permission to withdraw the
motion.

7. Reading from reports, quotations, etc .....**only with permission.
A member may ask permission to read a report or quotation, etc. while speaking in
debate.

8. Being seated during an interruption by the chair. (used in large assemblies)
If the chair is asked to make a ruling, the speaker should be seated....and may resume
speaking after the chair is finished.

9. Refraining from disturbing the assembly.
During debate or during voting, members should not talk to others or move about the
assembly. (side conversations!!)
Jan Strand, PRP March 1, 2014
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VIll. Motions -Tampa, FL November 2015

Electronic copies of all 4 motions can be found at oaregion8.org using this link:

http://oaregion8.org/assemblies/upcoming-assemblies/nov-2015-assembly.html
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Bylaws Change

Adopted
Amended
Lost

SOAR-8

Motion 1: Define Virtually Present at Region 8 Assemblies

Motion: Move that the Region 8 Bylaws change Article VIl - Meetings of the Business Assembly,
Section 4 — Quorum; and Article XI - Amendments - Section 1 - To the Bylaws, Item D as follows:

Article VIl - Meetings of the Business Assembly

Section 4 — Quorum

At a Region-8 Business Assembly held upon proper notification, Region-8 Representatives
present, including those virtually present, shall constitute a quorum, as long as two (2) I.G. in
states outside of the state or territory, etc. where the Assembly is being held are represented.

Article XI - Amendments - Section 1 - To the Bylaws

D. Those present,_including those virtually present, at the Region-8 Business Assembly at
which the motion will be decided may propose non-substantive editorial changes to the
amendment which do not alter the meaning of any Bylaws but clarify the wording or bring these
Bylaws and the Articles of Incorporation into conformity.

Submitted Jointly By: Greater Atlanta OA Intergroup and The Technology and Website
Committee

Intent:

e The Region *parliamentarian has ruled that Robert’s Rules of Order defines "present” as
physically present unless otherwise specified. This motion provides that specific
clarification, that people attending virtually/remotely may be considered "present".

e To clarify and expand the definition of “present” to include credentialed representatives
attending via virtual technology. “Present” virtual attendees could then be permitted to
participate in the business assembly and have both a voice and a vote.

¢ This motion will allow the assembly to create policies and procedures to permit full
participation and voting in assemblies by people attending virtually/remotely, should
the assembly choose to do so.

¢ The motion creates the possibility for fuller participation in Region 8 assemblies by
Inter-Groups that currently are not participating.

Note: there will be a separate motion to create the policies and procedures.
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Implementation

1. Amend Region 8 Bylaws to permit virtual participation.

2. Pass phased changes to the Region 8 Policies and Procedures Manual Standing Rules to allow
total virtual participation in assemblies. (Note: Phase | detailed in a separate motion will permit
voting and submission of motions virtually.)

Cost:

No additional cost. This motion does not change any existing procedures. This motion simply
permits the policies and procedures to be changed. If this motion is adopted and the policy and
procedures are not changed nothing will occur that is not happening today.

Note: Using technologies, identified in the Nashville assembly demo, no additional costs were
incurred. Potential costs will be discussed in the policies and procedures motion, but are not
expected to be significant, especially when compared to the cost of sending delegates.

Rationale:
Improve Representation of IGs at Assemblies

e Currently on average less than 45% of the Intergroups are represented at assemblies. Only
about 30% of reps that could be in attendance are present.

e This motion will permit Region 8 to have fuller participation on its assemblies by IGs that
cannot afford to be fully represented due to travel expenses. It will allow all Intergroups to
actively participate in region assemblies without requiring the financial burden of physical
attendance.

Enhance Region 8’s Commitment to our Traditions, Policies and Concepts:

e This motion will permit policies and procedures to be created that will allow us to better

meet the ideals in our traditions, policy of diversity and concepts of service.

Concepts of Service:
e Concept One: The ultimate responsibility and authority for OA world services reside in the
collective conscience of our whole Fellowship.
o Do our current procedures ever allow Region 8 to get the collective conscience?
Do both cost and travel times make this impossible, with our current practices?
e Concept Four: The right of participation ensures equality of opportunity for all in the
decision-making process.
o Only a 30-40 % of Intergroups are fully represented at every assembly.
o Should apply to all participants that maybe too remote to attend or who come from
very small Intergroups.
e Concept Twelve: The spiritual foundation for OA service ensures that:
o d) All important decisions shall be reached by discussion, vote and, whenever
possible, by substantial unanimity
o (f) No OA service committee or service board shall ever perform any acts of
government, and each shall always remain democratic in thought and action.

Traditions:
e #1:....personal recovery depends upon O.A. unity.
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o  We enhance OA Unity when we allow all IG to participate and feel like their voice is
being heard.

#3: The only requirement for O.A. membership is a desire to stop eating compulsively

o Service is a core of recovery. Virtual participation will provide many members’
service opportunities. This will support their recoveries and their experience of full
membership in the fellowship.

#4: Each group should be autonomous except in matters affecting other groups or O.A. as
a whole.

o When ALL IGs are affected in our Region, ALL IGs ought to be able to fully
participate and be represented in making decisions. These proposed policies,
procedures and use of technology support this.

#7: Every O.A. group ought to be fully self-supporting, declining outside contributions...

o More IGs can be fully self-supporting and meet their obligations to participate in

Region 8 assemblies if they are allowed to participate remotely.

Technology:

The virtual attendance technology currently offered by Region 8 has the capability to allow
remote interaction via video and text chat and has been in use by IGs to view assemblies
for six years.

Technological solutions demonstrated at the Nashville assembly showed:

o Current online technology can allow representatives in remote attendance to hear
motions and debate, and obtain sufficient information of the quality necessary to
exercise the informed, sound and thoughtful judgment that is part of the voting
process.

o Remote attendees can participate in the debate by speaking to the assembly.

o Secure voting via free voting/polling software.

= Note: Since there is no requirement that physically present credentialed reps
be in attendance at the sessions, a technology failure should not prohibit
virtual attendees from voting, unless the failure occurs during the voting
process.

o Online meeting access (Both Pay for service and Ad Supported Options exist)

= Audio for up to 100 participants.

= Up to 6-12 participants can be displayed via video on the screen in the
assembly room depending on software. (Note: no reason that more than one
would need to be displayed has been identified. Normal procedure would be
to have a remote PC cameras turned off.)

= Voice only phone access option (can be used as backup access if PC links
fail).

= Two options have been tested successfully (GoToMeeting used in demo and
00V00).

o “The Secretary shall make a credentials check of virtual attendees at the beginning
of each session, and prior to any important vote, as deemed necessary by the
Chairman”. The TechWeb member present at the assembly does this now.

o Security

= Anonymity considerations can be managed.
= Password protected secure access.
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= Security layers in the meeting and voting software.
e The IRS, banks, corporations and society as a whole have accepted the validity of digital
signatures and virtual/digital interaction.
e Attending meetings remotely and fully participating in them has been a reality for decades.

Anonymity:
e Virtual participation offers no additional anonymity risks.

o Anonymity risks already exist, since current technology viewers and smart phones
have the capability to record the sessions. We trust that each attendee will honor our
traditions. The security risks of an open hotel conference room are actually
significantly higher than the risk associated with secure computer links that are being
monitored by our Tech Web committee.

¢ Risk of loss of anonymity when doing service work is not a break of OA traditions. We all
surrender some anonymity when we give service above the group level so that we may
communicate with each other.

e Accepting the risk (real or perceived) of a potential loss of anonymity for the benefit of
allowing virtual participation in region assemblies would be an agreed upon and reasonable
trade off.

Spirit of OA:

This motion is the “heart” of accepting the idea of allowing participation by those who cannot attend

an assembly in person.

e Clearly the experience that anyone who has every attended an assembly has had cannot be
captured when you attend remotely. The value of face to face should not be minimized nor
does the GAOAIG wish to negate it.

e This motion asks the question of whether one must “attend the dance” to be able to participate
in the assembly.

e GAOAIG asks what we are losing when we do not allow fuller participation, geographically and
demographically.

¢ How many more members of the fellowship will be able to be reps and members of Region 8
standing committees? What is the value versus cost of providing service opportunities at the
IG and Region level for COEs?
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Policy and Procedure Change

Adopted
Amended
Lost

SOAR-8

Motion 2: Allowing Remote Voting and Remote Presentation of Motions

Motion:
Move that Region 8 Policy & Procedure manual modify the following:
e Section XIII Standing Rules, Item 1 plus Voting Procedures adding a new ltem 2.
e Section Xl Assembly Procedures Basic Principles, Item 13 be changed and add Item
17.
e Section XXVI Technology/Web Site Committees Purpose, add Item 4 and add Duties
Items 4a through 4g.
XIll. Standing Rules
1. Voting member must wear appropriate identification badge/ribbon denoting Rep, funded
committee chair, or Board Member. Authorized virtual attendees will access voting
software via secure access —this will act as identification of a Virtual Representative
(VR). The software will have the capability of ensuring each voting member votes only
once.

Voting Procedures
2. Voting by the Virtual Representative (VR)
1. Terminology:
a. Virtual Representatives (person deemed accredited as regional representative)

or Virtual Attendees are persons in a remote location attending assemblies via

either an internet or phone link using audio and/or video communication tools
(PCs, phones, smart phones, tablets, etc.).

b. The Virtual Moderator is the Technology/Web Site person who is physically
present at the assembly and is interacting with the VR.

c. All references to “Present”, shall include both those physically present at the
assembly and virtually present.

d. All online votes will be considered equivalent to a secret ballot (there is no link

between the vote and person voting - only tallies are done) and can be used as

part of any reqular voting process. Tallies will be available in a timely manner
for the chairperson to include in his/her determination of the outcome of any

type of vote.
e. All references to “microphone”, shall be interpreted to mean “microphone or a

recognized virtual attendee audio/video feed”.
2. Hardware and Software:
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a. Technology (hardware and software) is the responsibility of the Tech Web
committee and will be selected and implemented by them. (see TechWeb
Definition)

b. Online technology (two way audio and video) will allow representatives in
remote attendance to hear motions and listen to debate, and obtain sufficient
information of the quality necessary to exercise informed, sound and
thoughtful judgment that is part of the voting process.

c. The process for acknowledging VRs to be recognized by the chair will be
consistent with current Standing Rules.

d. Meeting software

i. Software will have secure access and ensure anonymity. .

ii. Sufficient functionality will exist such as chat and voice to enable the
person moderating the meeting software to inform the chair of requests
from VRs should the need arise.

e. Voting software

i. Software will permit only secure access to voting.

ii. All remote voting will be anonymous and ensure only one ballet per VR.

iii. After results are announced all remote ballots will be destroyed.

3. Speaking at Assembly

a. VRs may present the first Pro and answer guestions for any motion their I1G
has submitted.

b. VRs will not be able to ask questions or speak Pro/Con other than as stated in
3.a at this Phase of implementation during the assembly.

c. VRs may submit questions prior to the assembly on motions via email to the
Reqgion 8 Secretary. They may or may not be read at the discretion of The
Chairman. The Virtual Moderator will read them from the center microphone.

4. Education/Training/Written Procedures

a. The Tech-Web committee will document and post to the website instructions
for use of all software tools prior to each assembly.

5. The Chairman will have full discretion to suspend remote voting and or access if it
becomes overly disruptive to the assembly (i.e. recovery from a technology problem
cannot be implemented in a reasonable time period).

2- 3. A voting member may request a more accurate vote count by simply calling out “Division.”
The Chairman may then use a voting method which assures an exact count.
3. 4. The Chairman may also call for division by stating, “The Chairman is in doubt.”

4. 5. Ballot vote will be used for elections. Ballots will be distributed, collected, and tallied by non-voting
members appointed by the Chairman. After announcement of results, motion is in order to destroy ballots.
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Xl. Assembly Procedures Basic Principles
13. Video/audio recording-devices-are is not allowed in the Assembly at any time other than as defined

elsewhere for the Region 8 Secretary. (Devices such as PCs and Smart Phones with recording devices
are permitted but may not be used to record.)

17. The Ways and Means committee will determine how fees will be accessed at assemblies for VRS to
cover the cost of remote access. Fees will not exceed $50/assembly per VR participating. Fees may or
may not be charged for virtual attendance by authorized members of the fellowship who are not IG
representatives at the committee’s discretion.

178. For further procedures see Standing Rules, beginning on page 14.

XXVI. Technology/Web Site Committee

Purpose
1. To promote the use of the Region 8 and OA World Service web sites for OA members and for

all people seeking information about OA.
2. To facilitate the continued development of the Region 8 web site.
3. To provide information technology and support for Region 8.
4. Support Remote Access and Voting by Virtual Representatives during assemblies
Duties
1. Keep the Region 8 web site vibrant and up to date.
2. Keep the following up to date:
a. web domain registration and payments.
b. web pages
c. email subscription list.
d. event calendar.
3. Webmaster will also:
a. create graphic “ads” for upcoming events.
b. create PDF files for upcoming event registration brochures and the Region 8 newsletter.
c. electronically publish Region 8 newsletter as submitted from Region 8
Bylaws/Electronic Documents chair.
d. send email notice to newsletter “subscribers”.
e. upload modified Region 8 publications as provided.
f. provide printer for Region 8 meetings.

4. Supporting Remote Access
a. Technology (hardware and software) used by Region 8 is the responsibility of and will
be selected by the Tech Web committee:
b. Voting software
i. Will permit only secure access to voting.
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c. Meeting software
i. Best practices(currently in place) will be used to ensure anonymity using online
software transmissions
ii. Create and support the processes ensuring that acknowledging of VRs to be
recognized by the chair is consistent with current Standing Rules. (The meeting
software should have sufficient functionality such as chat and voice to enable
the person moderating the meeting software to inform the chair of requests from
VRs)
d. Online audio, email, chat and video will ensure that VRs can:
i. _Hear motions and listen to debate.
ii. View documents being shown at the assembly.
iii. Obtain sufficient information of the quality necessary to exercise informed,
sound and thoughtful judgment that is part of the voting process.
e. Procedures/Education/Training
i. Create and distribute instructions for use of meeting and voting software prior to
the assembly.
f. Remote Access Costs/Registration Fees:
i. The Tech-Web committee will be responsible for determining the annual budget
for remote voting access. The committee will estimate the costs per person
attending remotely and provide them to the Ways and Means Committee.

submitted Jointly By: Greater Atlanta OA Intergroup and The Technology and

Website Committee

Intent:

1. To clarify and expand the definition of “present” to include credential representatives attending
via virtual technology. “Present”

2. Define the responsibilities necessary to support remote attendance.

3. Provide implementation guidelines to ensure anonymity and secure remote access and voting.
3. Permit Virtual Representatives (VRS) to participate in the business assembly and have both a
voice and a vote. (This is the motion that makes the intent in the bylaws alive in the fellowship).

Implementation

1.
2.

3.

4.
5

Tests run at Nashville and New Orleans to validate hardware and software.
Amend Region 8 Bylaws (to state that present also means virtually present)
Adopt the Region 8 Policies and Procedures Manual Standing Rules motion Phase | to
allow virtual participation in assemblies for voting and submitting motions (first Pro speaker).
Start Phase | in Atlanta assembly in March 2016.
Run tests at assemblies of procedures to allow:

a. Center microphone remote access

b. Pro/Con access (either via microphone, video or chat).
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c. Backup Procedures to be in place should the meeting software or internet links fail
allowing VRs to vote based on informed information
6. After successful testing of remote access to center microphone, revise P&P as required and
implement.
7. After successful testing of remote access to Pro/Con microphone, revise P&P as required
and implement.
8. After successful testing of Backup Procedures, revise P&P as required and implement.

Cost:
Summary: Estimates vary from no cost to high end estimates of under $1500/year (less than the
travel costs associated with paying for two or three people to attend a Region 8 Assembly).

Computer Software Costs:
1. No additional costs above the current ooVoo costs are required. All meeting software and
voting/polling software have free options available.
2. High-end of estimates for top of the line meeting software can be purchased for under
$1000/year for up to 100 participants
3. High-end estimates for top of the line polling and voting software should they be selected by
the TechWeb are under $300/year
Computer hardware:
1. No additional costs above the current hardware running ooVoo are required.
2. Microphones;
a. Based on testing in Nashville and New Orleans, a new microphone was purchased
for remote viewers to better hear the assemblies. Cost $150
b. Options using different equipment may be investigated.
Meeting Rooms
1. If attendance at the Region 8 Business Assemblies was negatively impacted dramatically
there might be fees incurred for renting the meeting space.
a. There has never been any significant number of remote viewers, so it is unlikely that
this would occur.
b. Meeting room fees are in the hundreds not thousands of dollars should this actually
occur.
c. Thisis arisk at very assembly today as the number of attendees has shrunk.
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Rationale:

Improve Representation of 1Gs at Assemblies

e Currently on average less than 45% of the Intergroups are represented at assemblies. Only
about 30% of reps that could be in attendance are present.

e This motion will permit Region 8 to have fuller participation on its assemblies by IG’s that
cannot afford to be fully represented due to travel expenses. It will allow all Intergroups to
actively participate in region assemblies without requiring the financial burden of physical
attendance.

Better Align Region 8’s commitment to our Traditions, Policies and Concepts:
e This motion will permit policies and procedures to be created that will allow us to better
meet the ideals in our traditions, policy of diversity and concepts of service.

Concepts of Service:
e Concept One: The ultimate responsibility and authority for OA world services reside in the
collective conscience of our whole Fellowship.
o Do our current procedures ever allow Region 8 to get the collective conscience?
Do both cost and travel times make this impossible, with our current practices?
e Concept Four: The right of participation ensures equality of opportunity for all in the
decision-making process.
o Only a 30-40 % of Intergroups are fully represented at every assembly.
o Should apply to all participants that maybe too remote to attend or that come from
very small Intergroups.
e Concept Twelve: The spiritual foundation for OA service ensures that:
o d) All important decisions shall be reached by discussion, vote and, whenever
possible, by substantial unanimity
o (f) No OA service committee or service board shall ever perform any acts of
government, and each shall always remain democratic in thought and action.

Traditions:
e #1:....personal recovery depends upon O.A. unity.

o  We enhance OA Unity when we allow all IG to participate and feel like their voice is
being heard.

e #3: The only requirement for O.A. membership is a desire to stop eating compulsively

o Service is a core of recovery. Virtual participation will provide many members’
service opportunities. This will support their recoveries and their experience of full
membership in the fellowship.

e #4: Each group should be autonomous except in matters affecting other groups or O.A. as
a whole.

o When ALL IGs are affected in our Region, ALL IGs ought to be able to fully
participate and be represented in making decisions. These proposed policies,
procedures and use of technology support this.

e #7: Every O.A. group ought to be fully self-supporting, declining outside contributions...

64

—
| —



2015: Our Primary Purpose: The Necessity of Working All 12 Steps

Tampa, Florida - November 6-8, 2015

o More IGs can be fully self-supporting and meet their obligations to participate in

Region 8 assemblies if they are allowed to participate remotely.
Technology:

e The virtual attendance technology currently offered by Region 8 has the capability to allow
remote interaction via video and text chat and has been in use by IGs to view assemblies
for six years.

e Technological solutions demonstrated at the Nashville assembly showed:

o Current online technology can allow representatives in remote attendance to hear
motions and debate, and obtain sufficient information of the quality necessary to
exercise the informed, sound and thoughtful judgment that is part of the voting
process.

o Remote attendees can participate in the debate by speaking to the assembly.

o Secure voting via free voting/polling software.

= Note: Since there is no requirement that physically present credentialed reps
be in attendance at the sessions, a technology failure should not prohibit
virtual attendees from voting, unless the failure occurs during the voting
process.

o Online meeting access (Both Pay for service and Ad Supported Options exist)

= Audio for up to 100 participants.

= Up to 6-12 participants can be displayed via video on the screen in the
assembly room depending on software. (Note: no reason that more than one
would need to be displayed has been identified. Normal procedure would be
to have a remote PC cameras turned off.)

= Voice only phone access option (can be used as backup access if PC links
fail).

= Two options have been tested successfully (GoToMeeting used in demo and
0ooVo0o0).

o “The Secretary shall make a credentials check of virtual attendees at the beginning
of each session, and prior to any important vote, as deemed necessary by the
Chairman”. The TechWeb member present at the assembly does this now.

o Security

*= Anonymity considerations can be managed.
= Password protected secure access.
= Security layers in the meeting and voting software.

e The IRS, banks, corporations and society as a whole have accepted the validity of digital
signatures and virtual/digital interaction.

e Attending meetings remotely and fully participating in them has been a reality for decades.

Anonymity:
e Virtual participation offers no additional anonymity risks.

o Anonymity risks already exist, since current technology viewers and smart phones
have the capability to record the sessions. We trust that each attendee will honor our
traditions. The security risks of an open hotel conference room are actually
significantly higher than the risk associated with secure computer links that are being
monitored by our Tech Web committee.
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e Accepting the risk (real or perceived) of a potential loss of anonymity for the benefit of
allowing virtual participation in region assemblies would be an agreed upon and reasonable
trade off.

Spirit of OA:

This motion defines the actions that can make real the change to the bylaws that reflected the

“heart” of accepting the idea of allowing participation by those who cannot attend an assembly in

person.

o Clearly the experience that anyone who has every attended an assembly has had cannot be
captured when you attend remotely. The value of face to face should not be minimized nor do
we wish to negate it.

e What we are losing when we do not allow fuller participation, geographically and
demographically?

¢ How many more members of the fellowship will be able to be reps and members of Region 8
standing committees? What is the value versus cost of providing service opportunities at the
IG and Region level for COEs?

66

—
| —



2015: Our Primary Purpose: The Necessity of Working All 12 Steps

Tampa, Florida - November 6-8, 2015

Bylaws Change
Adopted
Amended
Lost
SOAR-8
Motion 3: Bylaws — Two Region-8 Assemblies Per Year
Motion:

Move that Article VII Section 1-Regular Meetings, Item A of the SOAR 8 Bylaws be revised as follows:

Region-8 shall hold regular Region-8 Recovery Convention and Business Assemblies three+{3} two (2) times a year, on a
rotation basis among the states, countries and territories in the Region as approved at the Region-8 Business Assembly one
year previous.

This motion shall go into effect at the close of the November 2016 Assembly.

Submitted By:

Miami-Dade and the Keys Intergroup of Overeaters Anonymous

Intent:

This motion would change SOAR 8 Bylaws so that Region-8 Assemblies and accompanying Recovery Conventions would
occur not three times but twice a year. Because hosting bids have been accepted through November of 2016; this motion
shall go into effect at the close of the November 2016 Assembly.

Improvements in communications, most particularly email and free long-distance calling have enabled, Region-8 to handle
most Region Business between Assemblies. Even the work of standing committees is increasingly developed and shared
among committee members before the Assemblies. Further, the recent passage of new processes for the submission of
motions has meant much more efficient assemblies and far less business to be handled on the Assembly floor. Currently
Region-8 and participating Intergroups dedicate an increasingly large percentage of their budgets (see gas and travel costs
alone) to holding and attending Assemblies and the amount of work actually done on the Assembly floor does not seem to
warrant the cost.

Implementation

Implementation and costs would be limited to changing relevant passages in the Region-8 Bylaws Manual. We would need
to change all sections that deal with the timing of Assemblies.
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Cost:

There would be minimal cost in reprinting the Bylaws as, typically, they are now referenced electronically through the
Region-8 Website.

Rationale:

Most Regions hold fewer assemblies than does Region-8 and they seem to function very well. In the past consideration of
lessening the number of Region-8 Assemblies has been tied to the idea of a number of Region-8 Recovery Conventions. The
intent here is to consider these items separately; a separate motion concerning Region-8 Recovery Conventions might be
made separately.

Region-8 has approved the November 2016 Assembly. It is recommended that the new assembly schedule begin in March
2017.
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Policy & Procedure Change

Adopted
Amended
Lost

SOAR-8

Motion 4: P&P — Two Region-8 Assemblies Per Year

Motion:

Move that Move that Article XI. Assembly Procedures; Basic Principles; Item 2 of the SOAR 8 Policy and Procedure Manual
be revised as follows:

Assembly shall be held three two (2) times a year: March 3wy and September Nevember:

This motion shall go into effect at the close of the November 2016 Assembly.

Submitted By:

Miami-Dade and the Keys Intergroup of Overeaters Anonymous

Intent:

This motion would change the SOAR 8 Policy and Procedure Manual so that Region-8 Assemblies and accompanying
Recovery Conventions would occur not three times but twice a year. This motion shall go into effect at the close of the
November 2016 Assembly.

Improvements in communications, most particularly email and free long-distance calling have enabled, Region Eight to
handle most Region Business between Assemblies. Even the work of standing committees is increasingly developed and
shared among committee members before the Assemblies. Further, the recent passage of new processes for the
submission of motions has meant much more efficient assemblies and far less business to be handled on the Assembly floor.
Currently Region-8 and participating Intergroups dedicate an increasingly large percentage of their budgets (see gas and
travel costs alone) to holding and attending Assemblies and the amount of work actually done on the Assembly floor does

not seem to warrant the cost.

Implementation

Implementation and costs would be limited to changing relevant passages in the Region-8 Policy and Procedure Manual,
and the Hosting Manual as well as the Standing Rules. We would need to change all sections that deal with the timing of
Assemblies.
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Cost:

There would be minimal cost in reprinting the P & P and Standing Rules as typically, these are now referenced electronically
through the Region-8 Website.

Rationale:

Most Regions hold fewer assemblies than does Region-8 and they seem to function very well. In the past consideration of
lessening the number of Region-8 Assemblies has been tied to the idea of a number of Region-8 Recovery Conventions. The
intent here is to consider these items separately; a separate motion concerning Region-8 Recovery Conventions might be
made separately.

Region-8 has approved the November 2016 Assembly. It is recommended that the new assembly schedule begin March
2017.
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IX. Application for Board Elections-Chair

Viviana G.-Intergrupo Esperanza Venezuela

Region 8 Board Application
T (Type or primn m black ink cnly)
Form mast be submitted to Region Secretary

at least six weeks prior to Assembly at which clection will be held
(Service Body refers to Int:rgroup, National Service or National Language Board)

Office applied for: .

& Chairman __ Vice-Chairman ___Secretary ____ Treasurer
Name HILDA VIVIANA GUERRERD ESPINDSA Phone 05R4242098602
Address AV FCO MDAAY REP DOMINICANA. COLINAS QTA ALTAMIRA, ED TORRECOLINA APTO 22-2
CavCARACAS SieMIRANDA  Zap_ 1020 Email hivignespinosa@gmail com
Years i DA 14 Current Service Baly INTERGRUPO ESPERANZA VENEZIELA

Are vou o past Rep? _YES_ If so, which Service Body? 1G ESPERANZA VENEZUELA/IG BOGOTAIG
MEDELLININS COLOMBIA

Bytras Arsche VI - Section 1, B) stales

To be wigtie for secion Lo 40 0n the Region 8 Bowrd, o perscn mul Ba & pasl o gresant marber of the Region § Susiness Assombily
andbe presont of e A iy The membar must reseiee 3 majonty wote of the Regon § Ropresantatves present
1 The naounes must Nave arested ther campuisive iaing and be 50 far as they Tnd poasitie wittin the concept of the Twelve Steps which

cosatnule Me Tiree-ok! recovery program of Cuersilens AXormamous 1o one yedr .

4 The romines must Rave atended ot least heo pror Assombios

2 Two Soard members are slected sach yeor for & two-year torm.  Charman and Treaswer wil bo slocted i odd years: Vice-chairman and
Secretary n aven yees.

4 Soard mombers shall Serve NO MONe 118N M0 COMEoUliee Se0Ts o the same positon, wh o P

BRIEF ACCOUNT OF OA STORY

1 Sowsd cut OA through a local newspaper in Bogowd (Cudomba), and jed iy firse on S ber 25, 2001, | was very suypwiscd 6o hear
e seslimoaios of de who were Seoe becanse 0o e so fhe, the way | ale was a mysiery rlhoufg oy obsesson with food was oraey, Whan
firmt came to OA wp:i‘zwdl.‘ﬂ (113 kilos), mmy mind s =0 cdosdad, | was not swsre of my body size. | had 10 anend mectisgs for over 1
year and proctice & craxy meal plan to e able to clear ey memd a litths %0 undorstand that | mas obese and 1y body was not nommal.

Aboast » yenr and o half after sevving to OA, T hed ost 10 pounds sul then | could sec n?aelrm-y rel physical dimenssoa. | told If: “Wath

the sapport of my fellows and the kaow of The peagram [ cannot Sil.™ & was when [aanad my bachelor in OA, T learmed a e 1 the DA
poogras. | thought my reward for all thae icamon would be that one day | will bane @he power 1o cortrol my cating, | was abstinene for & years
Shariks Lo Work of |2 sicpa. | wes self.propelicd and so Iwas abie 3o lose 35 more pounds. In soal |lost |13 pownds Idod for long time.

lwlnn:{‘m.mmyhvmmiﬁw&ﬂwam'dnmym-yIrullyl’d:l-umluﬁuulmlmnnullymmyluﬂbc
s 30 cut lke 2 noomal person. | worked the steps with OA literstars and 1 felt comfortable wigh sy recovery peocess. | was free from the
cbacssion and Selt the program peomises were bocome xal in my life. E\u?ginm my life was gosng well. Fhave atways bad Gith and T Sithfully
Schoved that God was working ooy life; 3¢ had workada che inmac 1 1 recovered completely form benge cating AL i G, 1 &d nee
well with my business. 1 bad 2 very youn, tor and economic wan very strong. 1 oaly kacw how to calm my anvety by eating. Nutmi
1 eamed over the years belpod, ln«d«’f lofmlumgmdm’\omim-ﬁmm laxs luuuh-.ilmwm.up-bnemm
bad w0 zo through a relapes Sor & vesir sad 3 bl [n 2089, | reached my maximue weight: 260 N ealized oy illness bt | did not know 2ow
W sop = | had not control. What 1 kad done before 1o achieve sad sersn my abstinence no longer worted. This new awakensng came too Lee for
sy body 1 had gained 123 posads in almost ro sme and cversthing went out of comsrol. 1 had =0 power (o stop earing | submined myself so
Sarlric wargery, & gasine bypass.

Durrg the first year after that sur L all went well bossuse 2t that tme Toould net cn suger or e by peescripoon. | stopped suger and chocolale
Sage Nt bocause of my wilinoss :u to obey medical reerictions. AL this time 1 stared servisg in OA and that allowed me 1o Mot mesey <
-t 1IuuaacA&HTBmk.ahwknhkhuMmmmﬁimlyadn After o year of beisg clean, my mind was clearer;
1 wens absle to undersand manmy things bar T was sot aware | was suffering from a special condstion of body sead mssd. the doctor released me,
e privvided me with food plan that inclodal sugar asd chocelme with modenanon 1 tried 1o eat those $aods as prescribal, in wmall quanctes and
oo stop cating Gom but [ couldn t | vas v druek in o S days. 10ad epsodes of reactive hypog yeemia amd | ek several times a day as i
oy BC was sl‘lEng theough. My phasical condition worsened and 1 kit bottom rock with my way of caling. Because the service | hod contacted
Selioray from ¢ courtnics. They were working to siog coting their tngpor foods. Their tostimonies wer sa strong sl peofound :

1 had 10 ik rock botom in food amd i life 10 wdendand that I'm & campralseve overcater. Now | undermand thas | have not only compelsive food
Sctuvions thal musifesd in oversstag, dut M'm elso addioted o conain seb that are present in scene foods. 1have sech a dependence on theso
sbstances | 'm hvyurdMnnnlcb.Tah)lhwthemkofmmrymedaynanm.lhmhuﬂealfmncg:hmnmufmrm
calare and | doa t feel the desire 30 cat these substamccs sy more. My peocess has boen very afficut, bir | have cspersenced mmsclf and with
sy fellows many miracies whach have motivated me &) combnue secovering Todiy, as Joag as 1 allow God t do his wall, He will dlestinee my
path and He will dase me cther wres in oay Sife that Sare been obscured by my binge eating dsweder anddhut now can shine with His help

R R Y SBahonal Soce, 1 seeded]
F-o Board Application. con inucd SOAR 3 Palicy and Precedure Manual — Revised 1099




2015: Our Primary Purpose: The Necessity of Working All 12 Steps

Tampa, Florida - November 6-8, 2015

Sammary of OA Service (including service beyond Group level):
Sance I came o OA [ have atosqys been linked 10 be service:

1 have been coardinating mestings sice the begimning. [ coordinated the “La Abstinencia™ group meetings in Envigado
Ancoquas, Colombia for 2 years, Then 1 was representative of the groap Abstinence to Intergreup Medellin for two years

In Rerergroup Madellin [ was serving as coordinatr of the Committee for Public Information Far 1 year and thes | was
Emergroup Medellin chair for 1 year, | was clectec to serve on the Genernl Services Board of Colombes, as responsside for
Laoemnsre for 2 years,

Afer this peried 1 moved 1o live m Bo and themve | served in Intergroup Bogotd for a few mronths. When | maoved to live in
Vemermela [ served as coordinator in Foetaleza greup meetings and Sodo x How m Caracas.

Aldough my residence was in Venezaela for my work had w travel G 1o Colombea, that circenstance allowed me to serve on
the General Service Board of Colombia as Alernite Dedegale for 2 yoars and was elected to represent the Board of Generul
Services (o Regioa 8.

Daring the last 2 years, currently [ am domng sorvice as “Salo x Hoy™ coordinator, as Inverngrovp Esperanzs Venezods
Laterature Cunmm chair and as UWD Coenmitiee chair c[ UWD ofkgygion L

Business. Professional skills or other cxperience and skill you can bring to the Board:

Twn passionate about the 12 sieps; believe in thers &5 lveng program, [have great shility to communicate i my mother tongue,
andiry 1o communicate in English. [ am very ded cated 1o service snd am committed to my recovery and my felbows as 2
mocessity 10 hold my own recovery.

While | smdersiand the nagure of my liiness, whick makes me rebel and stubbom [ am able o fllow and uaderstand the limits
cstablished by the 12 uaditions

I am a very cammitted with owr peioery purpose: carryang the message, a micro and macro kvl s how il iy be necessary
(an person, varaal o pivone ), but 1 am very cautions noe missaking the message of recovery 12 “eps.

§ aen crusiastic and disciplined 10 execute plans of whioa. 1 like to evaluste mysedf and let others do. B does not bother me that
ke mos erticism and am willing if necessary to nake repars as ragarsd,

Kaoep clean and clear m{mlm'onsh' with God is my priocity and [ need to achicve abstinence, 5o [ like to take the message to
overyone who wants to hear me: To my abstmence and with i1 my serenity.

Why do you want te be & Region Board Mrmber?

I wast 10 continue the effoet made by my fellows in Regioa £ to try 10 comnect &l countries thar are part of the region. We made
2 susained effoet fore over 10 years has resulted in the that Fm filling out chis farm,

1 have participated in the process of creating two ater in the region and §would like 10 comtinue wppoﬂhgm?sand
miergronp in the region and around the world o imcrease their con ce in themselves and shaped like a Intergroup foe them
10 feed upen the mtergroups experience af ochers woekiude

1 want to continue the work we have dose soce Lty with Diversity the commities of Region § by bringing sogether groups
and intergroup whose members can more casily identify with other compulsive overcaters ancaymons with similar astributes.

Twodl being my knoafedge in finance sad internatinal relaticos 1o recommend stratogies that alow us o0 achieve our primary
purpese of carrying the message with bounded by 1 prudent reserve and with the respoasibility 10 be effective with love

Dwant 1o continge to empbasize the seed 10 Gy Hie m in Spamish and Portuguese to all compulsive caters who need it,
Sheough the literature of other resources that we have mm

Date_09/07/2015 Signature e —

F-6 Buard Application, contiaued SO : Massal - R
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Lonna C.-Miami Dade and the Keys

APPLICATION FOR REGION &8 CHAIRMAN

Hame: Lonna Cohen Intergroup; AMami-Dade and the Kays

Address: 135 Upminzier F, Deerfield Baach, FL 33442

Phone # 305-338-0423 Email: fonnacohenigmai com
Years in OA: Since 1974 (40+) Current Service Body ©  Miami-Dade and the Keys

Are you a past Rep? Yes I so, Which Service Body: Funded Chair, FIPO Commities

1. Brief account of your DA story.

I joined OA in 1374 nof too lang affer my con was bom and once again was up on the scale. |
fried again and again all the methods 'd done before buf was always discouraged when fhe
weight came back.

My zibling had become an 04 member and aithaugh inifially | thowght i was greaf for him buf nod
far me (I had never been ag obess agz he waa all of his Iife), | decided o fry ik,

I was a fat child and alwaye longed to be Tnormal”, | felf differant, “cursed” and Teasz fthan™ my
frendsz growing up. When | was abowt 1.3 years old my mother fook me fo my first dief docfor,
which bagan my lang hisfory of dief docfors, dief clubs, cresh diefs, including reafncling and
bulimic behawviors. Everything worked femporaniy; | cowld nof sustam a fhin body.

When | came info O, it was because | heard thalf people in the program had been able ko loge
weight and keap it off for long peniods of ime. | embraced the program and lost weight, workied
the zfeps, however found myself in relapse over and over agam. Dwang one of my relapses |
succumbed fo the tempdafion of a new diet requisfed by doctors. | cought the “eaaier soffer” way
and k=t the program for 10 years. OF course | lost weight, got very thin, and proceeded fo puf sl
fhe weight plus on.

I refumead fo OA in 1391 at my heawviesf weight [(262ibs when | sfopped counting). From this poind
an I never left the program no matfer whad. [ have dunng the past 24 years had many relapses
and many good periods of abolinence. | called myeelf "3 senial relapser”.

Cine marming in March of 2006 | starfed and finished my day absfinenf and fhat was fhe
begimning of my cument nine [J) and one half years of abshinence. | realized that in all my
expanence in DA | had never really bean honest with mysef. | never gave up fhe nofion
that I couwld be & "normal” eater. When | inally fook Siep One and admified | was a compulsive
owversater from my heart and soul, my recovery really bagan. [ embraced the Sleps ad
Tradifions with 3 different mindset. Today [ am 1200 lghfer fhan when | came back in 1959,
What iz more imporfant iz | have a life of serenily in spife of many challenges and struggles; |
have a higher power thaf iz in charge of my life, and that | rely on fo show me the way each day; |
have a fellowsahip that suppartz me and lowves me uncondiionally; and | have true lowving
refationships with my family and close friends, Today, | am blezsed, [ ive happy, joyous and free!
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2. Summary of Ol service.

Delegate, GET Momines W3BC 2014, 2015

Delegate Co—-Chair WSBC PO Committes 2013

Funded Chair, Fregion 28 FLIPO Commiiies (3 Years)

Funded Chair., Region 8 Uity With Diversity Committes (1 Year)

Bliami-Dade Intergroup Rlesp to Region 8 (2 Years)

Bliami Dade Imergroup Delegate to WSBC (2009,2013, 2014, 2015)

Chair - Bliami-Dade Intergroup (3 Years)

Yice Chair — Miami- Dade Intergroup (2 Year)

Secretary Recording'Comesponding — Miami-Dade Interngrowp (1 Year)
Bliami-Dade Intergroup - Conventon Chair (3 Years)

Bliami-Daade Intergroup'Region B Assembly Co-Chair

Assormed Committeses Chair — Miami Dade Intergroup (Ongoing )

Florda State Cormeention Planming Committes (3 Years)

Feynote SpeakerWorkshop Leader at Local and Region events

Region 8 Appointes o Dominican Republic to assist in strechuring the country's. first Intengroup
Contributor to Lifeline

04, Public Information Pressnter at local University Health Deparmnent Seminar
Group Rep to Miami-Dade Inftergroup

Sroup Treasurer

Sroup LeaderSpeakear

3. Business, Professional skills or other experiences and skill you can bring to the Board:

Fournded, owmned and operated an intenor landscape design and installation busimess in the Mew
York Metopaolitan area with annual sales in excess of F500,000 for 15 years, serdcing major
corporate clients. administered all busimess details induding financial, sales, service and
employes relations

FPricr to opening a8 busimess, | crganized the Commission on the Arts fior the City of Long Beacdch.
BMlew ork, a not for profit organizaton formmesed o brimg viswal and performing arts into the schools
and the commumity at large for Ble or mo cost. | was appointed and sereed as Commissionear for
its first 2 years.

Shorthy afier mowving o Flonda, served as an elected official (indudimg Chair} to Miami-Dade
County Community Council Board, for 8 years. Responsibilities included holdimg scheduled public
meeiings for community imput conoeEming projects affectng the distnict, then processing and
making recommendaticns o the County regarding these endeawvors.

Im additon, since mowving o Flonda, | hawe worked in a managenal position for 5 years, in public
relations for 4 years, amnd as a teacher.

All of these expenences and then some hawve given me a broad business shkill set, exc=llent
comrmumication skills, ability o collect, compile amnd analyze infomnaticn, and a creative approach
o problem scbving and conflict rescdution. | am comforiable with leaming new technologies and in
the use of word, excsl, power point and the Inmtermet

| comsider these capabilities to b= a great asset o the Region 8 Board.
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4. Why do you want to be a Region Board Member?

I bedieve that fiming iz everything and az | have leamed in 04, fhere are no coincidences! For
many years my fime haz been filled with job responsibiifies, communidy imvoiement, plus many
04 leadership senvice posifions on both the lacal and region levels. | am now ready for the next
sfage of 2endce in Region B. | am refired, have the tme, skillz and abidy fo do what is required of
fhiz position.

Since my first affendance a5 & Rep, [ wanded fo be at fhe assemblies and learm more abouf how
thiz amazing program warks for compulzive oversafers through ouwf owr diverse Regian. Thiz next
posifion of sendce wowld surely exfend my personal growth and knowiedge of 04 a5 a whole.

I love affending the assembiies and inferacting with members [ wouwld mot have the opporfunity to
meef othenvize, acknowliedging fhat we are all fhe zame, recovenng from ow common dizegse
by lving in the solufion, no mafler where we lve ar come from or what language we speak.

Going forward, | kmow that Rlegion § can confinue fo be on fhe culting edge of technology. | wouwld
lke fo imvestigale how we can wiillize all slyles of media fo draw in nof only fre youmger
generafion, buf undersenved popuiaions in our Region az weall. The use of lechnology fo "Carry
The Message” can make our presence known to pofential memberz in thiz digifal age while
upholding our Tradibions and core principlas of Absfinence and Working AV The 12 Sfeps

I take gresf plegcure in doing service. Senvice iz also very significant o my recovery. I brought
me an exfended family and 3 spirffualify I never wouwld have known. OA hasz given me oo much,
changed my Iife, and yet indicates fo me that there iz always more fo leam. Senace has enabled
me honor my Higher Power by humibly giving back just some of what | have graciously received! |
will be abie to confinue an thiz padh if given the honor and privilege of senang az Ghaiman of
Region &
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Andi S.-Gold Coast Intergroup

Region 8 Board Application

(Type or print 1n black ink only)

Form must be submitted to Region Secretary
at least six weeks prior to Assembly at which election will be held
(Service Body refers to Intergroup, National Service or National Language Board)

Office applied for:

BIChairman OVice-Chairman OSecretary QTreasurer
j“ - o - ? ’: S " D — > 7 o 772 ~
Name fTADRESF -HEL MAL Phone _FS H A X~ A 3
Address /' L4577 FAVA LY, ' WA
) (& — - - D - ralaa) )
cinv_ ol ag A D LR ja)éS State V4. Zip —-f-_{(',vl/’l/ Email._) \l,{: 17 [77 !_;‘ DE }j} / g”
o B 1 77 (MAis s oM
Years in OA ;J 3 Current Service Body _ 74{"(5 AD (( 0OAST s
/ Seg ‘v/' ) = — -
Are you a past Rep? YA N if so, which Service Body? (’-"(' ~y LpoAg 5 L 6"

Bylaws Article VIl — Section 1. B) states:

To be eligible for election 1o membership on the Region 8 Board. a person must be a past or present member of the Region £ Business Assembly

and be present at the Assembly. The member must receive a majority vote of the Region 8 Representalives present

1 The nominee must have arrested their compulsive eating and be living so far as they find possible within the concept of the Twelve Steps which
constitute the three-fold recovery program of Overeaters Anonymous for one year,

2 The nominee must have aliended at least two prior Assemblies.

3. Two Board members are elected sach year for a two-year term. Chairman and Treasurer will be elected in odd years, Vice-chairman and
Secrelary in even years,

“ Board members shall serve no more than two consecutive terms i the same position, whenever possible.

Buzinesz: Skall:

Cramad and operated spedal events business 1985-1002
Professional Sales Representatve

Ahality to network locally and global

Healing Touch Practitioner

Professional Tistener

Extensive Commmimication Skills

Why I want to be a Resion Board Member

Having had the opportunity to serve on remional level has halped me to realize that nothines
happen: because of cne person. It 1= the “WE™ In our prosram that gives us the ability fo mite in
the effort of carrying the message of OA to all

Cme of moy bizzest realizafons in oty recovery is that I mmst give back what T have been so freely
given Forme, working in the business end of OA is one of the ways I can belp make 3
difference for the funtare of rezion § and OA as a whola.
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Andi Sherman- MMy Storv

I cames fo OA in 19940 &t the ape of 40 having a lifstime stezzle with obesity. From age 3 Thad
been mp and down the scales by nmdreds of pounds. T discovered O0A when T had a life altenins
accidens that sent mie info & serions depression T came to 3 mesting literslly heameinges on by 3
thread  holding on to nry sandity by ooy fingermails. Twas 225 s, misersble snd in desperats
meed of hope. It was here in these rooms, these mestings I foumd accepiance . hope. . .a place
where I was no lomger slone in this stasple Thers were people just like me | lesrmine beoar to
Live life om life’s terms.

Dhanings nay first year I gave up 751bs. I leamed to pat doswmn the feod and pick op the steps. I
began giving seavice o every way I oould to get owt of ooyself A= I was unabls o rehEn oo my
career, I was grven the qift of me, so I sponsored and went fo mestings almost every day for 7
VEArS.

However, over this me perniod I gave up ooy sponsor and working the steps. I did semvice, ot T
did mot fiollow a sirict food plan. I began to put on weight. At the end of my 8% year I found
myself at an actommding 242 Ths while stll stending back to back meetings. I was ashamed
becamse T thoughs T conld do it slone T weas talkines the talk bot not wealkings the walk

While in chronic pain frorn my sccident nry doctors remimdsd me that if Twere to lose 100
poumds I gt be free of the paine I wanted o say “Dub! Dhdn™t they know I knew that 77 This
was the insanity of oy diseass.

I realized that the program wasn™t working because I wamn'™t working it Through the Grace of
my Higher Power I finmd myself a new sponsor. She helped me find the strength snd courage o
move forwand in oy recovery. She showed me how pooch T WAS WOETH IT. Together in the
vear M we went throush ooy gasimc bypass supgery. I began working moy steps again with the
knowledze that this was the only way for me o Lbve ooy Lifs.

Since then I heve maimisined a 127 [b weighi loss only thorough the recovery that I find dhroush
04 T am mow able to live 3 full aad joyous Lifs n recovery with the prace of ooy Higher Power
wihich T chawose to call oy Spirit.

Summary of DA Service (including service beyvond the Group level)

Intergroup Meeine Bepresentytive
Inferzroup Copmmities Chair {3 Terms])
Bemon 8§ Pepresentaiive {5 Tesms)

Bemon 8§ Commities his=mber

World Sermvice Dalagate (3 Temms)
Iopergroup Wice Chair

Intergroup Cheir (2 Terrms)

Bemion 8 HFOF Committes Cheir (Curmens)
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X. Application for Board Elections-Treasurer

Sam A.-Pinellas Traditions Intergroup

Region 8 Board A p_pli;ation

(Tvpe ar priee in hiack ink only?

Form must be submitted to Region Secretary
ut least six weeks prior to Assembly at which election will be held
{Service Bady refers to Intergroup, Nutivnal Scrvice or National Language Board)

Office apnplicd for
Chairman QVice-Chairman OSecretarv E‘lﬁ‘c’asnrc‘
Name g&ﬁ'-\ ;’Lljk\ll\l Qﬁv-_\«{Z/.l 4’_\_ [ e . :?'| Z?,"ﬁ‘]‘lrrg' :.%(C‘QY:‘;)
wres DLy Dl comy  p . ,
™ c::{‘ ':)f, -!—:;/5{’_)\.\/3" sm:(-:c—--r—pr _'B‘S?‘ia Email e -""{ "\L‘E‘i‘:ﬁ-—.‘
vaninor: 1S . ot wvicsDoi Gt o LN CeynendHes T es
AT ¥ou & past Rep? \fg—f __ It so, which Service Budy?_[?,’rjl‘: f?-f?-) ZC{—\(;

Bylawa Aticle Vi — Seclion 1, B) states:

To b2 alqRas 1or elecion 10 membenghip ca e Region & Board, a porson must b3 a past or preeenl member of lhe Region & Busnnss Assambey

anrd be arassnt sl he Azzambly. The rember muest receive 2 majocty vate of the Renlon £ Regresanlalives prasend.

. The nominge must hewve srrestec their comoulsive ealing anc be Sving sa far 3s thay g peesibla within he concapd af the Twelve Steps which
coosntute the thras-fold resivany progran of Cvereslers Anonymeus for onc ynar

2. Tne ncmince must nave sttenoed &1 kset two onor Azsemblizs.

1. Two Board mambara ans elecied each year fr & lwo year ferm. Chiairman and Treasuner will de eecied in ocd years; Vice-chairman =nd

Seoetary In cuen years

Board mambars shal sarwa 06 moos then two coreaculive terms in the sames pasman, whenowe: poas e,

4.

BRIEF ACCOUNT OF OA STORY
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Use seperase sheet for additionmal spece. if needed)

Summary of OA Service (ind-dlng service qu (;ro le\el)
- Cu_f( qu" < 9@_ — C e /""“t_"é’?
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((Yw ﬁP"—’ jux T ‘&th’ sl ,Qg"r
Cuo ,54 #/\ r_k_DPG“ (:\A ﬂ
5—#—,°°> — AbShnee? Meadorsr

Business, Professional skills or other experience and skill you can bring (o the Bnrd:::)"} — 195‘ 9}
%,{ S e
i f‘f{?_p-(_‘-é R 2 %3/‘1:12:5 ‘S./an.gx 2 <£ z
(LT\/ e SO ‘}Df Sy =l ot ICL( Shaged

R nces

T ocecrveefl, (VS TV BN [DUR esed
(ﬂc‘f/pwfﬂj A s V0N (Jb(l(nr =7 /a(( <\,\¢A/

Why do you want to be a Region Bosrd Member?
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Xl. Application for Board Elections-Trustee

Linda H.-Pinellas Traditions Intergroup

r",] OVEREATERS TRUSTEE
&M ANONYMOUS. APFLICATION

Submnitted for consderation at the Busines: Coxfarsace in MAY 2016
ot ¥ear
I ap= apphying for a position oo the Board of Trastess of Cresmeaters Anonyesons, Inc. as:
EITnu:H for Eegiom B I:::K}-I.u.qn.'l Sarvice Trastee CI".-':'L—_JL Services Trastes
Full Mamsg Linda Hartmamn
Addrgs 10845 Shawnes Rosd Phoos | } T2 847 E280
iy Maderia Beach < rata/ oo FHOTIDE Country USA =, 33708
-zl Addrgss FdNymocmEZmsn.com or rétrustesf@gmail .com
Yearsin 0A 20 HMupsbar of years of servics beyond the gromp lewal B
Date continuowm dbstinence began June 7, Z007 Diate maimtsnance began AUQust, 2007

I kvw read the gmalificaticzs for BepionVirmal Services'Cemeral Ssrvice Trostea, which am meproduced fom the
Oereaters Anomymons, Inc. Bylews, Sebpart B, oo the last page of this fomm As a candidate for 2 position on the Beoard
of Trestes:, mry sipnamm 2formy adbemumics 1o thowe qualifications

Linda Hartrnann B T e Septemiber O, 2018
Signatere of Candidads Dats
EEQUIRED FOR REGION TEUSTEE NOMINEES:
[—
{Chadr, Secretary, efc.)

REQUIRED FORE GENERAL SERVICEVIRTUAL SERVICES TRUSTEE MNOMINEES ONLY: Per Arnck: LX,
(rvereaners Ancenmsons, Ine. Bylaws, Subpan B, Secoon 5 — Mominenon of Trosess, Parts o) and d), (1) AN applecamis E:rrnptl
positionis) of peneral servicetvinuel servioes orusice must subret their resame o the Bosed of Trosises minecy devs praoe 1o e ol
Conference. Soch resornes muosl be affemed by o majority vole of e apploant s imergroapaeryice bosrd of & negeon @ which the
applcint his recenily served, o & majority woiz of the Boand of Tnestsss i the applacent is & simng mesies. {2) The Board of Trsoses,
S Latg BS B Dot ioling oomiatmes, dhall subeet o L of nomessess o ches e pooabioni’s i, wikh copess of e nomtinees’ resinmes, 1o all
Coafsrence delegmies ot lesst forty-five dava prece o the Confereme.

[—
Strmadure of Momines s FKegicm or [ndersroap Title Tabe
Officer or Chair of the BOT

(Wil Tt cared idsle"s cselios] neasme was el by
maporily vils m cxphencd i Socos ngredloed] slewe )

Il.lf IMPOETAMNT -H'hl'
Type or primi in black ink only. Tha sprdiceton muer be sent o the Weeld Service Cifce by S desclioe peahbahad by Cocference
o by e Board of Trorses = the case of rroeiee sppeenoresm. The appbcances must Bave origeal sgnecons. by e applcass and the
mppenpeam ofioem
Yoo ey send by cermiSed mad, senen secrpt s no
Crversacers Ancerymons WS = BITE Lermth Court KE = Ris Rancho, Mew Mexico E7484 T
Yera oy abec: Fax che oo o SOESAME-A30, o ermadl it oo ininiE o g Fecept of aectrones appicasom wll be ackncaadndpad by

the WECE. Do nee wrre hepond e m =a_ Flreeer all mfnrmasicon on e form. Assschrresm sed mar' b rgrmdeond oo croulesicn e the
e brgacen
Addisnned copiee of the frem may be requesind Eom the Wodd Sermics Officn oo doreslosded Enm
L% hitpm: ¢ ororee oo re pad B U eoetee_sppbcation pad £
S =
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Summary of my $A service responsihilities:

2007

Serss=d on the Boutigque Commitiee for Pinellas Tradions S0AR B Conventicn and Business
Assemibly

2004

Sereed as interim secretary for Pinellas Traditions Intergroup (FT1) (20082000 )

Organized and presented Spring Sponsorship Workshop

Flonida State Convention Rep (2003-2011)

2004

WSBC Delegatel Unity With Diversity Committes

Fegion 3 Twelve Step With-in Committee Chair (2009-2012)

PTl Regicn Rep for Movernber Business Assembly

FTI Lifeline Rep (2008-2012)

Treasury auditor

PTI Treasurer {2008-2011)

Hotel Committee for SOAR 8 2011 Convention and Busmess Assembly

Serss=d on the commiites o establish PTI scholarship fund guidelines

Placed ads in local newspapers for mestings

2010

WSBC Delegate

WSBC Twelve Step With-in Committee [Promotions and Communications sub comimittes chair)
Presented Tradiions Workshop for weekend retreat |Bethany Centar)

Chair of the Florida Siate Convention

2011
I can hring the following business, professiomal or other saperience, and skill to the board:

Responsible for all bookkeeping. billing and customer service for William A, Hartmann Ine. Plurnbang
and Heating {1930-12:28)

Sere=d on the board of the Boy Scouis of America Troop 247 (1930-19384)

Worked a5 an office assistant Quesensborough Community College (QCC) (187 3-1875)
Cepartrnent manager for mail recm and central receiving QOC (1875-1880)

President's assistant Q00 (1BE0-1888)

Busmess rmanagemsent casses

Seresed on the Board of Trustees, 04 Inc. Region 3 (2013-present)
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I wroeld BHke to be a Begion, Virmal Services or Genaral Sanvices Trestes for the following easons:

When | retired | wanted to do wolunteser work. My choices were working with strays or with disabled
wets. | couldn't decide.

While attending ry first WSBC | realized that everyone in that room was a wolunteer, at that moment
| decsded to focus my program on more senace work for 08 YWhen | was nomnated for the posibon
off Trurstes | knew nothing of the dubties of a Trestes, but | had the willingness o serve. Somecne
cnce iold me "Eod doesn't call the equipped, He eqguips the called” | was also told not to say no o
service work, | accepted the position..the rest is history. My O& joumey of recovery has taken me o
evary bevel of OA senvice. | would like to continue my jocumey and serve as the Region & thestes for
the next 3 years.

Eref account of ooy OA recovery story —phyudcal, enotional, and sparitual-

Ky first O miesting was Sept. 27, 1989, | was blessed with a sporsor and abstnence from the Airst day. | remember my
sponsor f=llimg me that | cam= for my vankty, bul wll stay for /ey sanity. | houghE 'm mof crary what 1= she Blking abowt?
Whik= working with heron the steps | realleed what that meant. |Bwesn st about the food, E was also about my behawlors
and my afhedes towards people, places, things and shusbions. When | resd the "accepiamce” passage in the Blg Book, |
reakred that = was not the word Bt was going 1o change=_it was me who was going io have b chang=. | got bo my heafthy
wielght amd thowghi Tiat | had @his food Sing weder confrol. | deckdsd | didnT mesd a5 many meetings, worked =ss on my
ols, my food propgram was geling sioppy. Soon | Tound miysel i elapse. | had gaimed sore welght bxck, bt mof al of i |
contimuesd b come o mesbngs. ky spomsor bobd me: e fond |5 T st Shing o oo, When | Bought abowt E she was: right. |
siopped working my program. | got my abstireencs back amd confinesd working the sb=p=s In a group s=ting, i was an
Irbirreaie groap and we shoned oy expsrienoss Wil one anodeer. That 4th sbep was & neal eype opesresr for me. My
attftudes and befHiaviors wens Sont amd cemier because | was getting honest with myseH. In 1559 @y busband and | rode
some |[Be changing dedsions. With e help of prayer and medEafon, | eas resdy o move io the peat phase of my He. We
would ke cur motorhomes on a bip to Adaska. | = my job in Apell, we soid e busimess and decided Bo seil the howse.
Whik= adl this was goirg on my Mom was disgnosesd with breast cancer in July. | few b Flofda b b= wkh her and Take cans
of her while sie was going through her eatments. We sobd our Bome i Sepl and drove our moborhome dosen o Florida,
our ARsks rooed trip wowbd Fanee 5o walt. | was doing OF, kept In conact with my sponsor amd other MY fiends. | went o
some mesdng in Florida, but ey wenent the same &5 "back home®. | 'went o some A8 mestbngs, they weres big, but 1
warsn' 't comioriable af thoss mestdngs. In O another “IHe on |B= fe=res” happemsd.. Elly was hE on his mobomcycke. When |
got to e =emergeEncy Foom ey bold me B R ves Be's going o be & vepetable. For the meat 2 months my e consksbed of
dociors: appoiniments: with my KMom arsd hospEal visiis 1o 3 comatose husbamd. The stress of all this Srew e rght back
o my disexse. E had me by the: Soal | just wanie=d o nomb al the paindiyl fs=ings. | Teft alone and afrald of b oulcome
of things. My spirfual recovery was nexl b nome., Elly did come ot of his corma and had loks of rehab. He would never be
the same. By Mom di=d and | aée my way through the fesiings. Mestings didnt Fedp. | cowidn'T relabe fo "these”™ people.
Ty wenen't my WY crowd. 120 pounds afer, | was taking Bily b support mesfngs at the VA fior welghtt reducton. They
suggesied the gasiric bypass for Rim. | Sought wivy can® hayve that. | asked my PC and she put me in for the proceduns. |
wxs elighbie. | passed all the ests. In 2004 1 had the sungery. | thoaghl that was B magic bulet | soon found there s mo
magic bulef O was iy savimg grace. | went o B bypass support groaps and Ist=ned o people shane. They had mo clues
that ey Fed a disesase. 3o Wi my gasinc bypass and iy O&A prosgram | icst 147 pounds and gof back dosen by a Fe=aliiy
body welght. | thank God | had a good ToundaSon In T program. 2007 was the beginring of sy confinucers absbnence,
free from sugar. Bily di=d im 2012, My programs kepd me stomg. This e | didn® hae o =at over ey Tesding s | g servios,
| sponsor amd most of all | e s Ehe sfeps and rexdBons. My [P s has tumed down & di¥erent path since Blly ks gors=. This
path Is o be of servoe fo O,

pags I
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QUALIFICATIONS FOR TEUSTEES

Article T, Crarsaters Anomymsoss, Inc. Bylaars, Sobpast B, Section 4 — Qrealifications
a) Qualifcaizons for trustes shall be:
1] Seven years i the Fellowskap;
1) Five years of sarvice beyond the mesting leval:
3) Ammndynce as a dealegate to at least tweo World Semvice Business Confaremces: and
4) Frve years of coptizmons recovery M Chansaters Ancoymons as svidenced by
i) five year: of corunt contimens atatinance;
if) cumeotmaintezance of & bealthy body seizht for 2t least taro years; and
i} emoticoal and spiritmal growih as a result of incorporating mio thea Dves the Twelve Steps axd Tambee
Traditions as a new way of living.

b Qaliffcatons for tmses mvest be mat at the time of application for rastes is smboitted to the TS0, Specifically. mch
st nominess mrast aluo have:
1] Wegied throngh all Twelve Steps;
2} Dwclared themselves as practicing the Twelve Swps to the best of their ability;
3) Declared thamsalves as coramitted to the Twehee Traditions of Creeseaters. Anomymsoes; and
4) Affimeed these addittonal qualification: on thedr trasos application fom.

¢] Uponalection, sach tmutes shall pake a compeitmeant of:
1) Adberence to the Tamlive Stups, Tenbre Trdibons and Twelve Concepts of DA Sermce.
2y Contional ecovery, incleding abstinence and painienamce of a bealtiny body weight throughout the eoiime teomis)
of office. Each paruon chall b the judge of kis or her moovery including abstinencs and maintenance of a healtnyr
body waight.
3) Coopliance with all terms and provisioms of the prevadling Cheereaters Anonyewoms Inc. Bylaars

SPECIFIC DUTIES OF GENEEAL SERVICE TEUSTEES

Asticle T, Overcatem Ancoymoess, Inc. Bylanas, Subpast B, Secton 1c) Specific Cuties
4) The pemeral sarvice tustwes whall have gensral anthority with mspect to the routing comdnct of e bosizess affairs
of the corporation, imcleding the folloaing speciSc dties:

1) Tooaintain a Weoeld Service Of5oe and to receive and disteres all fonds contbuied to e Werld Serace
Qffice for the benedt of Cruaters Azncoymoms as a whels, so that the Fellowship of Crhersaters Anooyoecas
need never ba coganivnd in any legal or official masmer.

ii) Te receive, manape, control. mse and dishems in sech panner s the board may desm advantxgecss to
Creursaters Anomyosons, all gifts and comtribeticns, mwomies and propesties of every kind rmu'-id'l:l}'ﬂ:l.n
Board of Trastess for Oversaters Ancanvmous. The beard meest decling all outside contribeticns in accordance
with Treditton Seven

i} Te bave the books of the coopomaticon and 2oy and all affliaied bodies, foundaboms, and oo
corporaticns aadited and to fumish an accounting of all finamcial cansactions at the rugular anmal eeeting of
the Condorance.

7} To subesdt pdmmites of the gemera] servics trastes mestings to the Board of Trevtess.

SPECTIFIC DUTIES OF THE VIETUAL SEEVICES TRUSTEE
Asticle T, Overcatem Ancoymoess, Inc. Bylanas, Subpast B, Secton 1c) Specific Cuties

3) The wirmal sarvices trustes (V5T will repressat virtual groups and servics boards at the Board of Tmstess, and
will suppart virtual services in a manner similar to regiomal trustess” support of the 04 regions.

pa=e 4 Revioed 615
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Xill. Forms

Business Assembly Committee Selection Form

This is only for Reps who did not attend the last Region 8 Assembly and have not been working with a
committee since that time. Please sign up for a committee. All Reps will work with a committee during
and between the SOAR 8 Business Assemblies. If you do not choose, we will choose one for you.

Your Name: Contact #:
Your Intergroup: State:

Please choose a first, second and third choice as a committee may be full before you can be added to it.
If you are already on a committee from the LAST SOAR 8 assembly, you need to speak with your current
Committee Chair before submitting a change.

oPublic Information Professional Outreach (PIPO). This committee is concerned with getting the
message about OA out to the community and to Hospitals, Institutions, Professionals, and the Military.

olntergroup Outreach (IGOR). This committee is concerned with the welfare of Intergroups within
Region 8. One of the ways that contact is maintained is through Intergroup Sponsors. IGOR also
maintains a Region 8 speakers’ list.

oBylaws / Electronic Documents. This committee is in charge of all Region 8 official documents,
including Bylaws, Policy and Procedures, and the Soar 8 Newsletter. This committee also reviews all
pending motions providing guidance as needed.

Dthh-Step Within. This Committee is concerned with keeping in contact with all people suffering from
this disease of food addiction both within the rooms of OA and those who have come and left OA.

OWays and Means. This committee proposes projects that would make additional income for Region
8. The SOAR 8 pins are an example of such a project. The committee also annually produces a budget
for the next year and audits the treasurer’s report. (maximum of 8 people)

oTechnology/Website. This committee is in charge of assisting Region 8 with all technology concerns
and endeavors. This committee manages the Region 8 website and Remote Attendance of Assemblies.

oUnity With Diversity. This committee is focused on ensuring and encouraging unity within all of the
diverse groups of Region 8. This committee is also involved with reaching out to Young People.
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Rep Funding Application
Rep Funding Application

[Flease see complete guidelines goveming Rep Funding in this Appendix)

This form must be accompanied by copies of the most recent financial reports of your
Intergroup

Drate:

Intergroup: Intergroup # State:

Representative Intergroup Contact Person

Mame

Address

Phone

Email

For which Assembly is funding being requested?

Has your Intergroup ever sent a Rep to an Assembly?

If yes, where and when?

Has a Rep from your Intergroup ever been approved for funding by this commitiee?

If yes, where and when?

Has your Intergroup applied for funding in the last bwo years?

If yes, where and when?

What service work has your Intergroup/Rep done for Region 8 in the last 2 years?
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Rew @20132

To help #fwe committee determine amount of funding needed, please complete the following:

Lodging: 172 double-occupancy rate for two nights, including tax and tips

Transportation: Public transport at lowest rate, or private wehicle (NMote 1)

Less amount your Intergroup can confribute toward expensas

TOTAL AMOUNT REQUESTED

Signatures:

Intergroup Officer Office

Intergroup Officer Office

Send completed form to Intergroup Outreach Chairmman (see Appendx C)

Include financial reports {see abowve)

Nob2 1: Private Wehiclke—Ewpensas, including tollis and parking fees are reimbursed pro-rata at the IRS curmant charty rate, or
actual expenses (please choose only one option), less amount recaived fnom Car-pooiars.
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Rew 2013

Rep Funding Guidelines

1. Priorty will be given to Intergroups which have never been represented at an
Assembly, and to Intergroups which have not been funded in two years.

2. Intergroups which request funding more frequently than every two years will be
considered on a case-by-case basis, at the discretion of the Rep Funding
Program.

3. Funding shall he limited to expense of transportation and one-half the double
accupancy rate for a maximum of two nights. Transportation should be by
automobile if possible, or airfbusfrain at the lowest rate_

4. Funding shall bhe limited to one Rep per Intergroup. However, other members
may share transportation.

5. Advance funding may be reguested, or funds will be given io the Rep upon
arrival at the Assembly. Voucher (in this appendix) will be required for either
transaction. Unused funds and reconciliation of Advance must e retumed to the
Fegion Treasurer within six weeks after Assemibly.

6. Application for Rep Funding is requested sixty (60) days prior to the Assembly;
however, applications received at a later date will be considered.

T. An application requires the signatures of two Intergroup officers.

8. An application requires copies of the most recent financial reports of your
Intergroup.
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Voucher and Advance Request Form

SOAR 8 ﬁ!

Southeast Overeaters Anonymous Region 8
Alnbama * Arkamas - Carbbean - Contml America - Florda - " Loulsians - Mizsissippl ~ Norih Cariina - Soulh Amerca * South Caroina © Tennesses:
VOUCHER and Advance Request Form

Duate {If voucher, must be within six weeks of acquired expense)
] Expense Voucher [ Reconciliation of Advance dated_
] Advance Request [ Seed Money for Assembly (date "& location L below)
Mame Telephone
Address City, State, Jip
Region Position Email
Event Date(s)
COMMITTEE CHAIR APPROVALISIGNATURE ([note 1)
TRANSPORTATION Public vehicle at lowest rate %
Private vehicle actual expense. ... 5 [nobe 2)
Private vehicle mileage @ IRS Rate.._....._.. 5 [moba 2}
Taxifshuttle/busMips. . ... 3
Parkingfolls. ... 5
TOTAL TRANSPORTATION - - - - - - - - c e oo e - §
ASSEMBLY Thursday lodging/tips... SO [mobe 5)
Friday lodgingftips. .. .o oo 3 [moba 5
Saturday loedgingfips. ..o 3 [moba 5
Friday lunchftips......_.... . 3 [moba 3)
Saturday mealsftips._ ... 3 [moba 3)
Sunday bkfasttips. ... 3
Registration. ... .. 3
TOTAL ASSEMBLY --- - ---- - s mm s m e e e e e - %
MISCELLANEOUS Telephone 3
Postage/shipping 3
Printing/copying 3
Stationeny'supplies 5
Crther 5
TOTAL MISCELLANEOUS - - - - - - - - s e e e s e e e e e e o e - $
SUB-TOTAL EXPENSES [nots 4) $
LESS ADVANCE RECEWED
TOTAL REEMBURSEMENT
SIGNATURE
HOTES 1. Vioucher must be submitted bo Co Chair for app e
Z.  Frivate Vehide—Expenses, nciuding boils and parking fees are reimbursed pro-rata ot the 175 ooment charfty rate, or actual expenses (please choose only

one option)), less amount receved fhom car-poolers.
£ Refmburs=ment for meal expens: {inchkading Hps) inoared 2 o eveling o and from Assemibily shall be a masdmum of §70 per Assemibly for Funded
Commies Chairs and Pariamentarian, and §120 per Assembly for Boand Members, ples the cost of Sxburday umch amsd banquet. No aftesmabe mesl
experse shall be reimbursed for SEaturday unch amd banquet.
Flezse afwch spedic recepis or copies of bils and esplanaions (=5 nesded) for all ems.

5. Lodging - maximum alosable per night | one-half e double-oonupancy rabe.

*

Few 92013
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Xlll.  Future Assembly Flyers

Greater Atlanta OA Intergroup. March 4-6, 2016

Register Online at V‘] OVEREATERS
https:atlantasoar8convention v 8 ANONYMOUS.
Recovery Convention 2016.eventbrite.com GREATER ATLANTA OA INTERGROUP
Activities Include: (A surcharge is added when using presents:
this site) Soarg Eecpvew:on\rell;ltinn
And Business Assem
Keynote Speaker March 4.6, 2016
gemhvﬂ "':gr“gops In Atlanta. Georgia
och-Aaah Boutique : S
Literature Table Service Opportunities:
Hospitality Room Please select a service you would
Entertainment like to do:
Love Notes

Public Information Table

O

Fun and Fellowship

O Publicity
O On-Site Registration
Please make checks O Assembly room page/runner
payable to GAOAIG and send O Oooh-Aaah Boutique
with registration to: O Greeters/huggers
O Workshop leader
Greater Atlanta OAIG
Suzanne Aloisio 0 Timer
1858 Ridgewood Dr., NE D Literature Table
Atlanta, GA 30307-1166 O Volunteer anywhere as needed
O Decorations
O Love Notes
O Setup/Cleanup
Contact Information O Entertainment
404-272-5601 O Signage

Building an Arch to
the Road of Recovery:

aloisio03@earthlink.net

It works, it really does!
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Hotel Information
Crowne Plaza Atlanta - Airport

1325 Virginia Avenue, Atlanta, GA 30344
Reservations: 1-843-760-5839 or
1-888-233-9527

Please specify the group rate code "SOAR 8"

when making reservations for special room
rate of $97 + tax (group rate good Feb 25th
to Mar 8th)

1-4 per room. Check-In 3pm, Check-Out:
ilam

Valet Parking: $15.00

Self-parking $6 per day (discounted group
rate) with unlimited in/out privileges

Hotel Facilities
Complimentary high-speed Internet
Print Anywhere system

Some rooms have refrigerators—or
refrigerators are available for delivery for an
additional charge

Microwaves are located in break rooms on
each floor

Fitness Center
Transportation
Airport shuttle is always provided

complimentary and runs every 15-20
minutes continuously throughout the day.

REGISTRATION
Cut-off date for early registration and
relgm S IS Fe‘)nary .Ysmeg

Name

Name on Badge

Address

City State Zip
Phone ( )

Email

Please check all that apply:
O Recovery Convention Attendee Only

Things to do in Atlanta

O Region Rep + Georgia Aquarium
Intergroup Name . . &
+ Martin Luther King Jr. National
|:| Fulnter?ra:'% i':lumber Ilillﬂstori'((: ofe
Trustee .
Region Board Member . b s
l')j tI)xre you a First Time Rep (Green + High Museum of Art
v + CNN Center
Registration + Underground Atlanta
Registration Fee y
Early Bird $40 before S Zoo Atlanta
Full ﬁo aftelr Feb 5th + Botanical Gardens
M?;i‘s By oy $30 + Atlanta Motor Speedway

Saturday Luncheon.....$26
Circle one: Chicken, Fish, Vegetarian
Sat. Banquet Dinner...$32

The Crowne Plaza Atlanta - Airport
Hotel is only minutes from Hartsfield

Circle one: Chicken, Fish, Vegetarian —Jackson Atlanta International
Airport. A complimentary shuttle

Optional 7th Tradition and Scholarship runs continuously throughout the
Fund donation $ day

Total Enclosed $ From Atlanta City Center to the hotel

Please make checks payable to GAOAIG Is 6 MI/9.66 KM South

The Airport MARTA Station is the
nearest subway station to the hotel
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Pinellas Traditions Intergroup- July 15-17, 2016

7ad OVEREATERS
. Z"J ANONYMOUS.
Pinellas Traditions

Intergroup
Presenis

We’re responsible for

DIVING INTO THE STEPS

SOAR S8

Recovery Convention & Business
. Assembly

) July 14-17, 2016

"Dolphin Beach Resort

4900 GulfBlvd., St. Pete Beach, FL
33706
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XIV. Flyers for November 2016 bids
See the addendum for November 2016 bids
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