
1 
 

 
 
 
 
 
 
 

 
 
 
 
 
 

IMPORTANT NOTES FOR BUSINESS ASSEMBLY & RECOVERY CONVENTION 
  St Petersburg, Florida                                 November 9-11, 2012 
 

FIRST THINGS FIRST : IMPORTANT REMINDER:  
PLEA SE BRING YOUR LAPTOP COMPUTER,  POWER CORD, AN D YOUR OWN  

EX TENSION CORD AS THERE MAY BE A LIMITED NUMBER OF OUTLETS AVAILABLE.  

 
REMEMBER: Return to www.oaregion8.org  by October 22th to download the ADDENDUM to this packet 

 

Get ready for the OA theme for 2013: The year of Abstinence Awareness!  
 
REGION 8 REPS 
This packet is being distributed electronically. Please DOWNLOAD the entire packet on to your computer in case there is no WiFi connection in the Assembly room. 
All Reps are responsible to read the material in the packet and to bring either a printed copy or an electronic copy to the business portion of the assembly. Please 
read and familiarize yourself with the information in the packet prior to the assembly.  You will be able to give better service as a Rep for your Intergroup by having 
the information in this packet with you at the assembly. Printed copies of this packet will not be available at the Assembly. Please contact secretary@oaregion8.org if 
you have any questions.  
 
CERTIFICATE OF ELIGIBILITY 
In order for your intergroup region 8 representatives to be able to vote at the NOVEMBER 2012 assembly, your Intergroup must have a Certificate of Eligibility on file 
with the Secretary that is valid for 2012. One is included with the forms at the back of the packet. Please send the Certificate of Eligibility form to the Region 8 
Secretary signed by your Intergroup Chair ASAP.  All Intergroups are requested to submit a new Certificate in January of each year AND during the year any time 
there is a change in IG Chair or reps or Alternates for a SOAR 8 Assembly. Voting at the assembly is the best way to show how much you support a healthy Region 
8!  
 
COMMITTEE ASSIGNMENTS 
Part of your responsibility as a Region 8 delegate is to participate in a committee.  If you were not at the last assembly you will sign up for a committee when you sign 
in to get your credentials in Raleigh or during the first assembly meeting on Friday night. If you were a rep in the last assembly you will be placed in the same 
committee as last time. If you desire to change committees please first contact your Committee Chair and then contact the secretary at secretary@oaregion8.org .  
 
ASSEMBLY REGISTRATION FORMS 
Registration forms for this assembly can be found at www.oaregion8.org and at the back of this packet. You are responsible for making your hotel reservation for the 
assembly. 
 
CALLING ALL INTERGROUPS 
We need you. Is your intergroup going to be represented at the ST. PETERSBURG Assembly in NOVEMBER? Please send at least one representative to our 
regional assembly. There is much work to do and we need you to get this work done.  Your voice is needed.  Not only will your intergroup be represented for 
important decisions but you will be helping the hosting intergroup. If your intergroup is unable to financially send at least one Rep. to this assembly, perhaps Region 8 
can help you for this or a future assembly. Please submit the Representative Funding Application at the back of this packet. Contact the Region 8 Treasurer for more 
information. We appreciate your service and need you.  
 
HOSTING A FUTURE ASSEMBLY AND RECOVERY CONVENTION 
We will be accepting bids for a future Assembly and Recovery Convention at this Business Assembly. This is a great way to raise funds and promote OA in your 
area. Contact The Region 8 Vice-Chairman Sander B.with any questions or to request support. His contact info is in the SOAR 8 Service Directory.  
 
HAVE MORE QUESTIONS?  Please feel free to contact any board member or committee chair with anything that concerns you. Email and mailing addresses and 
phone numbers for all board members and committee chairs will be found in the addendum to be added to the website by the 22nd of October.  

INTERIM SECRETARY 

JANET THRANE 
secretary@oaregion8.org 

http://www.oaregion8.org/
mailto:secretary@oaregion8.org
mailto:secretary@oaregion8.org
http://www.oaregion8.org/
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SOAR 8 Service DirectorySOAR 8 BOARD 
CHAIRMAN   VICE CHAIRMAN  TREASURER   
Gloria L   Sander B.  Patti S. 
721 Glen Eagle Dr.  3250 Indian Hills Dr.  12114 Glencliff Cir 
Winter Springs, FL 32708  Marietta, GA   Tampa, FL 33626 
407-340-2008  770-977-1235  813.855.3239 or 813.494.6518 cell 
chair@oaregion8.org   vicechair@oaregion8.org  treasurer@oaregion8.org 

   
     
SECRETARY  PARLIAMENTARIAN  TREASURER PO BOX 
Janet T.  Gary D  Region 8 Treasurer 
    PO Box 272081 
    Tampa FL 33688-2081 
     
secretary@oaregion8.org 
 

 parlimentarian@oaregion8.org    

     
WS Regional Trustee  WEBMASTER   
Gerri H 
737 Baytree Drive 
Titusville FL 32780 
407-921-7268 
trustee@oaregion8.org  

  
 
 
 
webmaster@oaregion8.org 
 

  

     
  SOAR8 FUNDED COMMITTEES   
Twelfth Step Within Committee                         Bylaws & Electronic Documents              Intergroup Outreach (IGOR)  Bylaws & Electronic Documents  Intergroup Outreach (IGOR) 
Linda H  MaryAnn S.   Betty S  
10845 Shawnee Rd   250 S. Estes Drive, # 93  245 Pinewood Dr 
St. Petersburg, FL 33708   Chapel Hill, NC 27514  Maitland, FL 32751 
727-394-7639,   919-260-5693  407 491-4127  
TSWchair@oaregion8.org  bylawschair@oaregion8.org    igorchair@oaregion8.org  
     
Tech Committee  Public Info/Prof Outreach (PIPO)  Ways And Means  
Burton T   Lonna Cohen  Katherine M.  
5441 DeLeon Ln      227 Castlewood Drive, #202 
Elkton, FL 32033      North Palm Beach, FL 33408 
321-214-3446     561-578-2125 
techwebchair@oaregion8.org  pipochair@oaregion8.org  WaysandMeanschair@oaregion8.org 
     
Unity With Diversity (WID)     
Katherine  
 

    

     

     

unitychair@oaregion8.org     

     

     

12 Step Within: Email Sponsor  SPEAKERS LIST   

Claudia C             Sima M  

 1451 Wexford Dr S.  172 Ryan Road 
 Palm Harbor, FL 34683  Benton, LA 71006 
 727-781-7411  318-458-6326 
 sponsors@oaregion8.org   speakers@oaregion8.org  

mailto:chair@oaregion8.org
mailto:vicechair@oaregion8.org
mailto:treasurer@oaregion8.org
mailto:secretary@oaregion8.org
mailto:parilmentarian@oaregion8.org
mailto:trustee@oaregion8.org
mailto:webmaster@oaregion8.org
mailto:TSWchair@oaregion8.org
mailto:bylawschair@oaregion8.org
mailto:igorchair@oaregion8.org
mailto:techwebchair@oaregion8.org
mailto:pipochair@oaregion8.org
mailto:WaysandMeanschair@oaregion8.org
mailto:unitychair@oaregion8.org
mailto:sponsors@oaregion8.org
mailto:speakers@oaregion8.org
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COMING IN 2013: ñTHE YEAR OF ABSTINENCE AWARENESSôô 

SOAR 8 ï St. Pete Beach, Florida   NOVEMBER 9, 2012 

AGENDA 

 
FRIDAY, November 9, 2012 

 
       8AM-9AM   Informal gathering of Board ïplease feel free to bring Breakfast  
 
       9AM -Board Meeting Convenes 
 
   Old Business 

1. Topics for March 2013 Memphis Assembly for Presentation and Discussion (VC) 

1. GAS (God, Abstinence, and Service) - which is our theme for the weekend  
2. Relapse Recovery  
3. Action Plan  
4. Higher Power 

2.   Technology Workshop for Board and/or Assembly-- Plan for March? What topics?  

 

3.  WSBC Delegate Green Dot Mentor/Education prior to Conference: implementation 

 of ideas from July Board Meeting. Getting more Reps to Region as a prerequisite 

to  WSBC/expansion of Green Dot Mentor Program? 

 

4. Delegate Support Fund-new process and implementation/AD HOC Committee  (Gerri 

 and Sander)/motion for March? 

 

5. STC Workshops-better dissemination of information and better tracking 

  

6. Prepare for Forum:  Return of the Magnificent Seven 

 

7. PASS IT ON: What can we do as a Board to help each other in our recovery?  

 

  New Business  

 
     1.  Travel fund: for March Assembly-create new process of awarding funds, criteria, 

 time lines (IGOR  guidelines?)   
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     нΦ  h!Ωǎ !Ŏǘƛƻƴ tƭŀƴ tƻǊǘƛƻƴ ƻŦ {ǘǊŀǘŜƎƛŎ hǇŜǊŀǘƛƻƴǎ tƭŀƴ ςAugust 2012 Updates-

 how to implement and get Committee Chairs Involved 

 

3.  Resignation of IGOR Chair  

 

4.  Web site clean-up re inconsistent versions of documents and forms: Who and How 

 to? 

 

 5.  COMMITTEE CHAIRS: how to help?  Mentors?   

 

 6.   Other new business?   

 
 
  Lunch 
 
     12 noon    Break for lunch 
 
  Reconvene 
 
     2:00 p.m.  Board Meeting Reconvenes  
               Funded Committee Chairs join Board Meeting (Check in & update on   
                 Committee issues & activities, questions, concerns, issues)  
 
     4:00 p.m.   Meeting Adjourned 
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COMING IN 2013: ñTHE YEAR OF ABSTINENCE AWARENESSò 
 

SOUTHEASTERN OVEREATERS ANONYMOUS REGION 8 (ñSOAR 8ò) ASSEMBLY AGENDA 
 

St. Pete Beach, FL USA    November 9-11, 2012 
 
 

Friday November 9, 2012 
 

1. 7:00pm ASSEMBLY CONVENES 
 OA readings 
2. Appointment of Timer 
3. Recognition of New Intergroups, New Reps, Green Dots, Conventioneers & 

Visitors 
4. Introduction of Region 8 Board Members, Funded Committee Chairs & IG 

Chairs 
5. Introduction of former Region 8 Board Members and Trustee 
6. Credentials & Roll Call  
7. Adoption of amended Agenda (if needed) 
8. Announcement re Region Chairs Survey   
9. Forum ï  The Return of the  Magnificent Seven  
10. 8:15pm   BREAK  
11. Announcements  
12. 8:30pm  Welcome & short skit by hosting Intergroup 
13. 8:45pm Presentation & Discussion  -  "Putting the Action into Actionò 
14. 10:00pm  RECESS 

 
Saturday November 10, 2012 
 

15. 7:30 New Rep Orientation 
16. 8:30 CALL TO ORDER-OA readings 
17. Credentials 
18. Adoptions of Standing Rules 
19. Introduction of Parliamentarian & short parliamentary lesson 
20. Approve Consent agenda ( if needed) 
21. Approve minutes from last Assembly  - Miami July 13-15, 2012 
22. 7th Tradition 
23. Board reports - 5 min each +5 minutes questions 
24. Trustee Report ï 10 minutes + 5 minutes for questions 
25. BREAK 
26. Credentials 
27. Motions -  Bylaws & P&P  
28. 12:00 LUNCH BREAK with SPEAKER 
29. RECONVENE 2PM 
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30. 2-3:30pm Committee Meetings (Take break if needed-be ready to go @ 
3:30 ) Hand in report to Secretary 

31. Final report from Miami Dade Intergroup July  2012 Assembly  
32. Credentials 
33. Unfinished Business (Continue motions if needed) 
34. New business 

 A.  Approval of FY 2012-2013 Budget 

 B.  Ratification of Region 8 Trustee Nominee (s)  

 C.  Approval of Application of Gerri H for General Service Trustee 

      D.  Election of Vice Chair   ς each Candidate 5 min speak/5 min answer questions 

    E.  Election of Secretary - each Candidate 5 min speak/5 min answer questions 

   F.  Election of Region 8 WSBC delegates ς each Candidate 5 min speak/5 min  

  answer questions 

   G.  Bids for November 2013 Assembly & Convention  

      H.  Emergency Motions (if needed)  

    

35. ñDid You Know?ò  Educational segment  - Value Add Ons in your 
Assembly Packet  and OA Action Plan Updates 

36.  Committee reports 

¶ Ways & Means 

¶ Bylaws/Electronic Documents 

¶ IGOR 

¶ TSW 

¶ PI/PO 

¶ Technology/Website 

¶ Unity With Diversity 
37. Any other new Business 
38. Ask ï it ï Basket (time permitting) 
39. For the good of the order (time permitting) 
40. Break out for additional Committee Meetings (time permitting) 
41. GREEN DOT CEREMONY 
42. 5:30pm ASSEMBLY ADJOURNS 
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UNAPPROVED MINUTES OF MIAMI ASSEMBLY 
Miami, FL. USA  July 13-15, 2012 

 
Friday July 13, 2012 
 

7:00 pm ASSEMBLY CALLED TO ORDER AT 7:11PM Chair greeted everyone in English and 

Spanish. Chair made opening remarks regarding PASS IT ON (our recovery) 

      7:16 OA readings (Al A, Mike P, Roberta, Nicole) 

Appointment of Timer  Eric G. announcement about remote attendees and blocking our faces if 

desired  

7:29 Recognition of New Intergroups, New Reps, 9 Green Dots, Conventioneers & Visitors & 

Remote Attendees  

7:34 Introduction of Region 8 Board Members, Funded Committee Chairs & IG Chairs  

7:34  Introduction of former Region 8 Board Members and Trustee  

7:44 Credentials & Roll Call 42 in the room. 40 eligible to vote  

7:47 Adoption of amended Agenda 

Amended change includes moving WSBC Delegate reports. Bylaws motion will be moved to the 

consent agenda. AMENDA AGENDA IS ACCEPTED  

7:49 PASS IT ON    Explanation of passing on the message of recovery to the next person. The 

way to do this is to be the message of recovery from COE ï physically, emotionally and spiritually..   

7:50 Forum Sander made presentation to 7:57. Brainstorming started at 7:58. Ended 8:14 

8:15pm  BREAK  

8:18 Announcements BREAK  

8:30pm  Welcome & short skit by hosting Intergroup  

8:50pm Presentation & Discussion  -  ñ The Doctorôs Opinion ñ (with references to appendices in 

Brown Book) Three speakers: Lonna C., Janet T., Linda H. 

10:00pm  RECESS 

 
Saturday March 10, 2012 
 

7:30 New Rep Orientation 

8:32 CALL TO ORDER-OA readings:  Pedro, Pat, Janeen, Nina, Rita  

8:47 Credentials  40 eligible to vote ï 2 people (non-voting) attending virtual  

8:48 Adoption of Standing Rules Adopted  

8:53 Introduction of Parliamentarian & short parliamentary lesson Gary D.  

8:57 Approved Consent agenda at  

8:58 Approve minutes from last Assembly  - Raleigh, N.C., USA, March, 2012 Approved  

9:00 7th Traditionï bag passed around room 

9:02 Board reports ï Chair Began report. Time was extended 9:09. Vice Chair finished at 9:16. 

Questions finished at 9:19.  

9:20 Final rep from Southwest Florida arrived. Credentials presented. We have 41 Eligible to vote. 

Secretary started at 9:21, finished report by 9:23. Questions were finished by 9:26.  

9:27Treasurer started at. Finished questions at 9:34.   

9:34 WSBC Reports from Pat L. Burt T. Break taken for Burt to try and get Carolina able to speak to 

the assembly remotely . 

9:46 Change in agenda to move a Bylaws motion to this period of time. No Objections. We then 

changed because we cannot put it on the screen. Chair asked if assembly would approve to have 

Final report from Raleigh moved to now.  
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9:48 Harriet T from Raleigh gave the final report of the Raleigh Assembly Committee.. Finished 

9:52. Questions ended at 9:56. Pause while chair consults with Parliamentarian 

9:58 Break at. Break ended at 10:18 

10:19 Trustee Report ï 5 minutes + 5 minutes for questions. Questions started at 10:34. Ending at 

10:34 without questions. 

10:36 Last WSBC report from Carolina. P.  

10:41 Pedro gave Medellin report.  

10:50 Chair showed photos from Dr. Opinion themed costume at Halloween party 

Credentials: Another Rep added to the voting credentials. We have 42 eligible to vote.  

10:51 Motions -  Board Second Bylaws Motion. Mary Ann presented the Motion of the Bylaws 

committee. Motion passed as presented. Next motion is the budget amendment. Presented by 

Patti. Questions were asked. Changes were suggested. Discussion followed. Friendly motion 

presented by Jane. The motion to amend the budget is approved with the friendly amendment.  

11:51.Chair made announcements.  Break for Lunch at 11:57.  

 

RECONVENE 2PM 

2-3:30pm Committee Meetings  

3:30 Meeting reopened  

Credentials 42 eligible to vote 

Unfinished Business: NONE 

33:36 New business 

3:37 Nominations  Vice Chair, Sander.  Secretary, Pat L, Linda H, Janet T.  Region 8 Delegates to 

WSBC: Lonna C, Burt T, Nina S, Pedro. Applications Region Trustee: Linda H., Charles (prev 

Trustee) Stephanie (cannot because she just became Trustee of VS). Judi Kouri 

3:49  Bids (July 2013 Assembly & Convention)  Approved: Palm Beach County ï WHERE THE 

ACTION IS. JULY 11-13, 2013 at a Marriott, $89 a nite up to 4 in the room.  

4:07Committee reports Were started  

¶ Last report and questions ended at 4:33 

No new business 

No ask it basket questions 

4:38 For the good of the order:  Various members shared on upcoming events around the region.  

4:40 GREEN DOT CEREMONY 

4:43 ASSEMBLY ADJOURNED 
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SOAR-8  
New Business Motion  

 
THIS MOTION PASSED WITH FRIENDLY AMENDMENT CHANGES BELOW 

Motion:   
 

To amend the current yearôs budget 
 

Submitted By:   
 
Region 8 Board 
 

Intent:   
 

Our prudent reserve exceeds what is mandated by our bylaws by 19%.  Our intent is to spend down the 
prudent reserve, in accordance with the attached proposed amended budget, as follows: 

¶ Increase the budget to allow our chair to meet her mandatory responsibilities as chair of Region 8 and 
as chair of the Region Chairsô Committee 

¶ Create a reserve fund to accumulate funds for international travel, particularly for reaching out to our 
Latin American members  the still suffering compulsive overeater in Region 8.   

¶ Increase this yearôs annual donation to WSO by $500.00 
 

Implementation:   
 

Approve the attached proposed budget amendment 
 

Cost:   
 
None 
 

Rationale: 
 
We have excess funds on hand.  Because of careful spending and the generous contributions of the fellowship 
in the ñKeep Medellin Aliveò campaign, we now have a prudent reserve in excess of what we are required to 
keep per our bylaws.  Our bylaws mandate that we carry a prudent reserve balance between 40 and 60% of 
our current year budget.  Our current prudent reserve is about 79%.   
 
According to our bylaws we are required to reduce such a high reserve by fulfilling our primary purpose of 
carrying the message of recovery.  This motion will allow us to fully fund a more accurate budget while 
maintaining a prudent reserve at the top end of our allowance, which is 60%. 
 
When the 2011 ï 2012 budget was adopted in November of 2011, it was underfunded with the expectation that 
expenses for Medellin would be high and we would be unable to meet our standard projections.   The current 
adopted budget does not provide sufficient funding to meet all of our service obligations and needs to be 
amended; we have an excess prudent reserve that we are required to reduce and we can use those funds to 
establish a budget that more accurately addresses our needs. 
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SOAR8                           Proposed Amendment to SOAR 8 Bylaws,                          Voting Privileges  
 

THIS MOTION PASSED AS SUBMITTED 

 
 
 
Motion : Move to amend the Southeastern Overeaters Anonymous Region 8 Bylaws by deleting and inserting as 
follows: 
 
ORIGINAL WORDING (SOAR 8 BYLAWS, ARTICLE III, PAGE 16)  
ARTICLE III ɀ COMMITTEES 
Section 1 
 

The Region-8 Business Assembly shall form Committees, Subcommittees and Ad Hoc Committees as are deemed 
necessary for the welfare and operation of Region-8, Inc. 
 
A. Region-8 Committee Chairman shall be nominated by said Committee and appointed by the Region-8 Board 

yearly at each late October early November Region-8 Business Assembly. 
1. To be eligible for appointment, a person must: 

a. Be a past or present Region-8 Representative. 
b. Have served on the Committee for which he or she is being appointed chairman. 
c. Have attended two or more Region-8 Business Assemblies held during their term of office as 

Region-8 Representative. 
d. Have arrested his/her compulsive eating and be living within the concepts of the Twelve 

Steps of Overeaters Anonymous for one year. 
B. Region-8 Committee Chairs shall serve no more than four consecutive years (each term to be 2 years in 

length) in the same position, whenever possible. 
 
PROPOSED WORDING (SOAR 8 BYLAWS, ARTICLE III, PAGE 16) 
ARTICLE III ɀ COMMITTEES 
Section 1 
 
The Region-8 Business Assembly shall form Committees, Subcommittees and Ad Hoc Committees as are deemed 
necessary for the welfare and operation of Region-8, Inc. 

A. Region-8 Committee Chairman shall be nominated by said Committee and appointed by the Region-8 Board 
yearly at each late October early November Region-8 Business Assembly, on the following schedule: 

1. Even Years: Ways & Means, Intergroup Outreach, and By-Laws/Electronic Documents 
2. Odd Years: Technology/Web Site, Twelfth-Step-Within, Unity with Diversity, Public 

Information/Professional Outreach Committee 
B. To be eligible for appointment, a person must: 

1. Be a past or present Region-8 Representative. 
2. Have served on the Committee for which he or she is being appointed chairman. 
3. Have attended two or more Region-8 Business Assemblies held during their term of office as 

Region-8 Representative. 
4. Have arrested his/her compulsive eating and be living within the concepts of the Twelve Steps of 

Overeaters Anonymous for one year. 
C. Region-8 Committee Chairs shall serve no more than four consecutive years (each term to be 2 years in 

length) in the same position, whenever possible. 
 
Submitted By: Bylaws and Policy and Procedure Committee and ÔÈÅ 2ÅÇÉÏÎȤψ "ÏÁÒÄ 
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Intent : It has come to the attention of the Board and the Bylaws/Electronic Documents Committee that the current 
By-Laws force simultaneous turnover of all seven Standing Committee Chairs, while also stating that the Chairman 
and Treasurer are elected in odd years; and the Vice-Chairman and Secretary in even years (Article V, Section 
6.A.1). The resulting 82% turnover is destabilizing to the essential workflow and communications of Committees 
and the Board.  The intent of this motion is to resolve this by staggering the 2-year terms of Committee Chairs.   
 
Implementation: Implementation requires both a By-Laws change as above, and an initial, one-time, limited 
Executive Order to suspend the By-Laws  for a one year adjustment period only. During this adjustment period, 
each Standing Committee must decide ×ÈÅÔÈÅÒ ÔÏ ÅØÔÅÎÄ ÏÒ ÒÅÄÕÃÅ ÉÔÓ ÃÕÒÒÅÎÔ #ÈÁÉÒȭÓ term, elect an interim chair, 
or otherwise prepare to commence new terms in 2013 for the odd-year Committees and 2014 for the even-year 
Committees. 
 
Cost: None 
 
Rationale:  Clearly the best interests of Region 8 are served by ensuring the greatest possible operational stability. 
This proposal staggers Committee Chair terms in alignment with the Board member(s) and Committees that are 
most relevant to their work, greatly reducing risks to the stable flow of information and effort.  
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Ideas expressed in the Forum  July 2012  Miami 
 
IGOR 
Find out wh3re the meetings are, attend them and find out when they have their business meeting and bring up the 
topic 
Contact people in IG and tell them what IG has done for you 
5ŜǾŜƭƻǇ ǎƻƳŜ ƪƛƴŘ ƻŦ ǇƘƻƴŜ ǘǊŜŜ ǿƛǘƘ ŀƭƭ ŘŜƭŜƎŀǘŜǎ ǎƻ ƛǘ ŘƻŜǎƴΩǘ Ŧŀƭƭ ƻƴ ƻƴŜ ǇŜǊǎƻƴΦ 
 
BYLAWS 
Invite a trustee or Board member to come and do a workshop for you 
There are concepts workshops on the OA website 
Forum at WSBC is on the OA website 
Hold specific concepts of service workshops (Stand alone) 
 
UNITY WITH DIVERSITY 
Committee has put together some ideas, and it should be put out again 
Defines their mission as who they are reaching out to. If you are a member of a group and know a diverse person, invite 
them to a meeting ς break down negative apathy 
Stress unity versus diversity, we come together because of our likeness 
 
WAYS AND MEANS 
Make sure that you, the rep, give a report when you return home, tell them what a value your groups receive from 
Region and World  
7th tradition skits/workshops, not just about money, service counts too at all levels. 
Stress why 7th tradition is so important 
Individuals donate at any time to Region and WSO, in honor of your birthday, anniversary, and memoriam. Group loses a 
member, or celebrates, make a special donation 
 
TECH-WEB 
Region develop a podcast forum on website, where members can share what WSBC and Region has done for them, as 
well as recovery 
Start putting the WSBC reports of delegates on our website where everyone can read them. 
 
12TH STEP WITHIN 
12 step within road show, announce abstinent sponsors afterwards 
At local IG, list goes around with abstinent, available sponsors, published in their newsletter 
Will all abstinent sponsors raise their hand, (according to the new definition), stress the meaning of abstinence when 
talking about sponsorship 
Sponsors are asked to stand and qualify at some meetings (for a minute) 
We care list, someone be responsible for them. 
Have trustee or Region board come and do a workshop on Abstinence and/or Sponsoring 
Read selections from the Abstinence book in your meeting 
 
PI/PO 
Get someone to develop something similar to the Road show 
Have some kind of standards when speaking to the public, continuity 
Have everyone in IG take the professional pamphlet and bring it to physicians, and be aware of health fairs in your area, 
send people 
Tell IG to have a public information day 
Have a PI month, all groups can plan to have an event that month 
At health fairs, work with a contact person, find where they emanate, do presentation at that place too. 
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COMING IN 2013: ñTHE YEAR OF ABSTINENCE AWARENESSò 

 
Region 8 Chairmanôs Annual Report 2012   Gloria M. Lockridge 
 
 Hi dear friends!  What an incredible year 2012 has been!  

 

 I am still in awe of having this wonderful privilege of serving as your Region 8 Chair.  The time has flown and I 

canôt believe we are getting ready for our third Assembly, in St Pete, FL, right on the beach!!  And the OA Prom too!   

 

  Some of 2012ôs accomplishments include: 

 

1.  Assemblies in March (Raleigh), July (Miami) and November (St Pete).  

 

2.  March trip to Caracas, Venezuela with GST Janice Sullivan.  The trip was absolutely wonderful, inspiring, and 

fun!  What a wonderful time we had!  Getting to participate in the Assembly of the National Service Board of Venezuela 

was a real treat. 

 

3.  WSBC in May-what an opportunity to do service and to learn about OAôs Strategic Plan and strategic planning.  

It was also a great time to reconnect with some of our friends from Costa Rica, Venezuela and Brazil and meet a new 

friend from Aruba.  I hope we can increase our Delegates count by 5 more for 2013! 

 

4.  At WSBC I was elected the Chair of the Region Chairs Committee. Great representation for Region 8!    As Chair 

of the Region Chairs Committee I am a member of OAôs Strategic Planning Committee. Getting to see first hand how OA 

plans for the future is a challenge, but very rewarding.  

 

5.  Our Strategic Planning Forum in Miami in July-the Magnificent Seven was great-donôt you think?  At Assembly 

this November we will hear from each Committee about its strategic planning task. 

 

6.   OA Board of Trustees/Region Chairs joint meetings in Albuquerque in August- As Chair of the RCC it is my 

responsibility to chair the Joint Meeting between the Chairs and the BOT.  The Region Chairs also have two meetings of 

our own.  The more we learn about Strategic Planning the easier it will be to strengthen OA and to PASS IT ON! 

 

7.   Ft Mitchell Alabama, near Columbus Georgia. Retreat sponsored by the Kennesaw Group (part of Central 

Atlanta Intergroup) on ñAbstinence Actionsò.   I was blessed to present 4 different PowerPoint presentations.  Thank you 

for this wonderful opportunity  
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8.  Spokane Washington- attended Region One Assembly and Recovery Convention and the fall meetings of the 

Region Chairs Committee.  At this time the Region Chairs further plan the Forum that we will present at WSBC next 

May. 

 

Region 1 is definitely on fire for OA.  They had a wonderful assembly and a great convention too.  The theme was 

ñTransformationsò.  I really love that theme because it is so typical of OA how we get to experience these wonderful 

transformations in all those around us! Also, anyone can have Elvis in the building but the Region One Convention was 

attended by both Princess Leia and Captain James T.  Kirk of the Starship Enterprise.    And no, I am not endorsing either 

of them, just reporting the facts Maôam!  

 

 9.  Amending and restating our Budget last July   so that we now have a more accurate picture of our finances and 

our prudent reserve, all on the same page. Dare I say it-we are all on the same page! (LOL) 

 

 Here are a few quick things you might find helpful, and some COMING ATTRACTIONS! More will be 

revealed! 

  

OAôs Theme for year 2013 is: ñThe Year of Abstinence Awarenessò. 

 

Coming later this Month:  Who cares what you think?  We do!!  The Region Chairs have developed a comprehensive 

survey/inventory about the OA program, which you will be asked to complete and return. Your opinion counts! Details 

will be forthcoming 

 

Are your meetings asking, ñWill all ABSTINENT sponsors please identify themselves?  ABSTINENCE MATTERS! 

 

OA now has indexes for several pieces of literature including: 

                             Voices of Recovery 

                             OA 12 and 12 

  

            Go to www.oa.org for more information 

                              

Have questions about the steps, traditions, concepts, strategic plan?  Attend a SOAR 8 WORKSHOP-we can bring one to 

your Intergroup. Ask me how!   

 

Do your Intergroup Bylaws include a definition of an OA Group? If they do, have your Intergroup Bylaws been amended 

to change the definition of an OA Group as adopted at WSBC 2012? 

 

How does your meeting conduct a Group Conscience?  Go to www.oa.org and download the Guidelines for Conducting a 

Group Conscience and never flounder again!! 

 

 

See you in St Pete! And at the OA Prom! 

 

Trust God, Clean House, Help Others,  

 
Gloria Lockridge,  
Region 8 Chair  
chair@oaregion8.org 
407-340-2008 
www.oaregion8.org 
  
RECOVERY: PASS IT ON! 
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wŜƎƛƻƴ у ±ƛŎŜ /ƘŀƛǊƳŀƴΩǎ wŜǇƻǊǘ 
SOAR 8 Business Assembly and Recovery Convention     St. Petersburg Beach, FL 

Sander B.                                                                                Nov. 9 - 11, 2012 
 

 
SOARING INTO WAVES OF ACTION! 

 
Welcome to St. Petersburg Beach, FL, and the SOAR-8 Fall Business Assembly and Recovery Convention, hosted by the Pinellas 
Traditions Intergroup. 
 
Our Summer convention and assembly In Miami Beach this past July was a resounding success.  My many thanks to the planning 
committee in Miami-Dade for their outstanding work.  I have also been extremely gratified by the outstanding efforts of the Pinellas 
Traditions Intergroup planning committee.  They have put together what promises to be an exciting and productive recovery 
convention and business assembly here in St. Petersburg Beach.   
 
Our March 15 - 17, 2013 Assembly will be in Memphis, TN, and I know the Greater Memphis Area Intergroup, in Germantown, TN, is 
also working on putting on a great convention and assembly there.  Then, July 11 - 15, 2013, we will meet in Boca Raton, FL for our 
next mid-summer assembly. 
 
One of my duties as your Vice-Chair is to promote bids for upcoming assemblies.  Assembly bids are presented one year in advance 
of the assembly.  If your Intergroup or Service Body would like to bid on a future assembly, please contact me as soon as possible at 
vicechair@oaregion8.org.  It is not too early to begin planning to host a 2014 assembly.  If you want to present a bid at our next 
assembly, for March, 2014, you need to begin planning now.  By March 2013, you will need to have lined up a hotel, pre-negotiated 
a contract, decided on a theme, set up your planning committee, and prepared a draft flyer and a bid-presentation skit.  I will be 
happy to assist you in preparing your bid, and if you are selected next March, I will work with your planning committee to ensure a 
successful event.  This is an excellent way to help spread the message of recovery in your area and to raise funds for further 
outreach work. 
 
If your Intergroup, service body or local group would like to post an event flyer on our newly re-designed website, first make sure 
that it bears the official OA logo.  Then send it to me for approval and forwarding on to our webmaster.  To obtain permission to use 
the official OA logo, download the official request form at http://www.oa.org/pdfs/logorequestformoct2010.pdf. 
 
[ŀǎǘƭȅΣ L ŀƳ ǾŜǊȅ ƎǊŀǘƛŦƛŜŘ ǘƻ ǎŜŜ Ƙƻǿ Ƴŀƴȅ ƻŦ ǳǎ ƘŀǾŜ ŀŘƻǇǘŜŘ ƻǳǊ ƭŀǘŜǎǘ ά!Ŏǘƛƻƴ-tƭŀƴ ¢ƻƻƭ ƻŦ wŜŎƻǾŜǊȅΦέ  ²ƘŜƴ ǘƘƛǎ ǿŀǎ ŦƛǊǎǘ 
proposed at WSBC a few years ago, there was much debate and concern.  Yet, everywhere I go in OA these days, I see increased 
ŜƳǇƘŀǎƛǎ ƻƴ ά!Ŏǘƛƻƴ tƭŀƴΦέ  Lƴ ŦŀŎǘΣ ǘƘŜ ŜƴǘƛǊŜ h! {ǘǊŀǘŜƎƛŎ hǇŜǊŀǘƛƻƴǎ tƭŀƴ Ƙŀǎ ƴƻǿ ōŜŜƴ ŘŜǎƛƎƴŀǘŜŘ h!Ωǎ !Ŏǘƛƻƴ tƭŀƴΦ  ¢Ƙƛǎ is the 
theme as well for our Presentation and Discussion session here on Friday evening.  My personal belief is that without calling it an 
ά!Ŏǘƛƻƴ tƭŀƴΣέ .ƛƭƭ ²Φ ƛƴ ǘƘŜ .ƛƎ .ƻƻƪ ŘŜǎŎǊƛōŜǎ ƛǘ ƻƴ Ǉ усΣ άhƴ ŀǿŀƪŜƴƛƴƎΣ ǿŜ ǘƘƛƴƪ ŀōƻǳǘ ǘƘŜ ǘǿŜƴǘȅ-four hours ahead.  We consider 
ƻǳǊ Ǉƭŀƴǎ ŦƻǊ ǘƘŜ ŘŀȅΦέ  !ŦǘŜǊ ŀƭƭΣ ǿƘŀǘ ŀǊŜ άǇƭŀƴǎ ŦƻǊ ǘƘŜ Řŀȅέ ƛŦ ƴƻǘ ŀ Řŀƛƭȅ ά!Ŏǘƛƻƴ tƭŀƴΚέ  hǳǊ 9ƭŜǾŜƴǘƘ {ǘŜǇ Ŏŀƭƭǎ ŦƻǊ ǳs daily to pray 
ƻƴƭȅ ŦƻǊ ƪƴƻǿƭŜŘƎŜ ƻŦ ItΩǎ ǿƛƭƭ ŦƻǊ ǳǎ ŀƴŘ ǘƘŜ ǇƻǿŜǊ ǘƻ ŎŀǊǊȅ ǘƘŀǘ ƻǳǘΦ  {ƻ ōȅ ƪƴƻǿƛƴƎ ǿƘŀǘ Iƛǎ ǿƛƭƭ ƛǎ ŦƻǊ ǳǎ, we can plan our day and 
ƻǳǊ ƭƛǾŜǎ ŀŎŎƻǊŘƛƴƎƭȅΦ  {ƻ ƻǳǊ ǘƘŜƳŜ ŦƻǊ ǘƘƛǎ ǿŜŜƪŜƴŘΣ ά{ƻŀǊƛƴƎ ƛƴǘƻ ²ŀǾŜǎ ƻŦ !Ŏǘƛƻƴέ ƛǎ ǾŜǊȅ ŀǇǇǊƻǇǊƛŀǘŜΣ ŀƴŘ L ƭƻƻƪ ŦƻǊǿŀǊŘ to 
participating in as many of the workshops offered here as I am able. 
 
See you all in March in Memphis, 
Sander B., Region 8 Vice-Chair, Marietta, GA 
 

mailto:vicechair@oaregion8.org
http://www.oa.org/pdfs/logorequestformoct2010.pdf
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ANNUAL TREASURERôS REPORT 

November 2012 

 
LǘΩǎ ƘŀǊŘ ǘƻ ōŜƭƛŜǾŜ ƛǘΩǎ ŀƭǊŜŀŘȅ ōŜŜƴ ŀ ȅŜŀǊ ǎƛƴŎŜ L ǿŀǎ ŜƭŜŎǘŜŘ ǘǊŜŀǎǳǊŜǊΗ  ¢Ƙŀǘ ƳŜŀƴǎ ƛǘΩǎ ōŜŜƴ ŀ ȅŜŀǊ ǎƛƴŎŜ ǿŜ ǿŜǊŜ ƛƴ aŜdellin, 
where has the time gone? 

Well, there was a lot to learn, but our past treasurer, and a supportive board have made it a fun and educational experience J 

Last year we applied for and opened a PayPal account so that Region 8 could accept 7
th
 Tradition contributions online!  You can use 

either ŀ ŎǊŜŘƛǘ ŎŀǊŘ ƻǊ ŀ tŀȅtŀƭ ŀŎŎƻǳƴǘΦ  ¢ƘŜǊŜ ƛǎ ŀ άDonateέ ōǳǘǘƻƴ ƻƴ ǘƘŜ www.oaregion8.org website to facilitate those 
ŘƻƴŀǘƛƻƴǎΣ ǳƴŘŜǊ ǘƘŜ ά!ōƻǳǘ wŜƎƛƻƴ уέ ƳŜƴǳ ƘŜŀŘƛƴƎΣ ǘƘŜƴ ǳƴŘŜǊ ά/ƻƴǘǊƛōǳǘƛƻƴǎέΦ  hǊ ȅƻǳ Ŏŀƴ ŀƭǎƻ ǳǎŜ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŜƳŀƛƭ ƭƛƴƪ to 
make contributions through PayPal: 

¶ https://www.paypal.com/cgi-bin/webscr?cmd=_s-xclick&hosted_button_id=P8M3PYV7XWNV4 

One of the most rewarding and fun aspects of my job has been meeting so many OA members from our region serving as reps at the 
ŀǎǎŜƳōƭƛŜǎ ƛƴ ŀƭƭ ƻŦ ǘƘŜ ŘƛŦŦŜǊŜƴǘ ŎƛǘƛŜǎ ǿŜΩǾŜ ōŜŜƴ ǘƻ ƛƴ ǘƘŜ ƭŀǎǘ ȅŜŀǊΤ ƛƴŎƭǳŘƛƴƎ aŜŘŜƭƭƛƴ /ƻƭǳƳōƛŀ {ƻǳǘƘ !ƳŜǊƛŎŀΣ wŀƭŜƛƎƘ NC, and 
Miami FL.  And this one of course, which is in my own backyard in St. Petersburg FL!  I live just across the bay in Tampa. 

I also enjoy corresponding with treasurers from the various groups and intergroups across the region whose members are so 
ƎŜƴŜǊƻǳǎ ǘƻ wŜƎƛƻƴ уΩǎ ǘǊŜŀǎǳǊȅΣ ŀƭƭ ƻŦ ǿƘƛŎƘ ƛǎ ǳǎŜŘ ǘƻ help carry the message of OA recovery to the compulsive eater who still 
ǎǳŦŦŜǊǎΤ ƻǳǊ ǇǊƛƳŀǊȅ ǊŜǎǇƻƴǎƛōƛƭƛǘȅΦ  {ƻƳŜ ƻŦ ǘƘŜƳ ǿǊƛǘŜ ƳŜ ƴƻǘŜǎ ǘƻ ǘƘŀƴƪ ƳŜ ŦƻǊ Ƴȅ ǎŜǊǾƛŎŜ ƻǊ ǘƻ ǘŜƭƭ ƳŜ ǿƘŀǘΩǎ ƎƻƛƴƎ ƻƴ ƛƴ their 
intergroups or meetings J or how the weather is in their part of the region!  That is one of the most rewarding aspects of my job 
ŀŎǘǳŀƭƭȅΧǿƘƻ ŘƻŜǎƴΩǘ ŜƴƧƻȅ ƻǇŜƴƛƴƎ ǘƘŜ Ƴŀƛƭ ǘƻ ŦƛƴŘΣ ƴƻǘ ƻƴƭȅ ŀ ŎƘŜŎƪΧƭƻƭΣ ōǳǘ ǎƻƳŜǘƛƳŜǎ ŀ ǇŜǊǎƻƴŀƭ ƴƻǘŜΗ  !ƴŘ L ƻŦǘŜƴ ǿǊƛǘŜ back 
to answer questions or keep up an ongoing conversation. 

And there is one IG treasurer, who will remain nameless, but you know who you are J ǿƘƻƳ LΩǾŜ ǿǊƛǘǘŜƴ ǘƻ ŀƭƳƻǎǘ ŜŀŎƘ ǘƛƳŜ ƘŜ 
sends me a check; for additional information or to verify a group number!  And each time I run into him we have a good laugh about 
ƛǘΗ  LǘΩǎ ǇŀǊǘ ƻŦ ǿƘŀǘ ƳŀƪŜǎ Ƴȅ Ƨƻō ǎƻ ŜƴƧƻȅŀōƭŜΦ 

Speaking of verifying group numbers, please remember to include them on your checks or online contributions.  I want to make sure 
your group gets credit for your donations!  You can look up group numbers on the www.oa.org ǿŜōǎƛǘŜ ƛŦ ȅƻǳ ŘƻƴΩǘ ƪƴƻǿ ȅƻǳǊ 
ƴǳƳōŜǊΤ LΩƭƭ ŜǾŜƴ ƛƴŎƭǳŘŜ ǘƘŜ ƛƴǎǘǊǳŎǘƛƻƴǎ ŦƻǊ Ƙƻǿ ǘƻ Řƻ ǘƘŀǘ ŦƻƭƭƻǿƛƴƎ Ƴȅ ǊŜǇƻǊǘΦ 

In addition, please remember to check the website around the 15
th
 of each month for my report.  I list every contribuǘƛƻƴ LΩǾŜ 

ǊŜŎŜƛǾŜŘ ŘǳǊƛƴƎ ǘƘŜ ǇǊŜǾƛƻǳǎ ƳƻƴǘƘΣ ŀƴŘ ǘƘƛǎ ƛǎ ǘƘŜ ōŜǎǘ ǿŀȅ ǘƻ ǾŜǊƛŦȅ ǘƘŀǘ LΩƳ ǇƻǎǘƛƴƎ ȅƻǳǊ Řƻƴŀǘƛƻƴǎ ǘƻ ǘƘŜ ŎƻǊǊŜŎǘ ƳŜŜǘƛƴƎ 
ƴǳƳōŜǊǎΦ  /ƭƛŎƪ ƻƴ ǘƘŜ ά!ōƻǳǘ wŜƎƛƻƴ уέ ƳŜƴǳ ƘŜŀŘƛƴƎ ƻƴ ǘƘŜ www.oaregion8.org ǿŜōǎƛǘŜ ŀƴŘ ǘƘŜƴ ŎƭƛŎƪ ƻƴ ά¢ǊŜŀǎǳǊŜǊǎ wŜǇƻǊǘǎέ 
to see them. 

The treasurer also has a new address, please make a note for future reference, it is: 

¶ SOAR 8 Treasurer, P.O. Box 272081, Tampa FL 33688-2081 

Thank you so much for giving me the opportunity to do this service!  I owe my recovery to the opportunity it gives me to do service 
in this fellowship everyday J 

 

Respectfully submitted: 

Patti Schumacher  

Region 8 Treasurer 

 
 
 
 
 
 
 
 
 
 
 

https://www.paypal.com/cgi-bin/webscr?cmd=_s-xclick&hosted_button_id=P8M3PYV7XWNV4
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Trustee Report, November 2012 
Gerri Helms 
Region 8 Trustee 
 
This has been an amazing summer for me, with regards to serǾƛŎŜΦ aȅ ƘǳǎōŀƴŘ ŀƴŘ L ŀǊŜ ǘǊŀǾŜƭƛƴƎ ǘƘǊƻǳƎƘ ǘƘŜ ǎƻǳǘƘ ƛƴ ƻǳǊ w±Φ LΩǾŜ 
attended some great meetings and have been able to do present workshops in Greenville, SC, Black Mountain, Raleigh and Topsail 
.ŜŀŎƘΣ b/Φ ²ŜΩǾŜ ŘŜƭǾŜŘ ƛƴǘƻ ǎǳŎƘ ǘƻǇƛŎǎ ǎǳŎƘ ŀǎ ǎǇƻƴǎƻǊƛƴg, abstinence, service and the traditions. If you contact me or the region 
у ŎƘŀƛǊΣ ǿŜΩŘ ōŜ ƘŀǇǇȅ ǘƻ ƎŜǘ ǎƻƳŜƻƴŜ ǘƻ ȅƻǳǊ ŀǊŜŀΦ LǘΩǎ ƴƻǘ ƻƴƭȅ ŀ ƎƻƻŘ ǎƘƻǘ ƛƴ ǘƘŜ ŀǊƳ ŦƻǊ ƭƻŎŀƭ ǊŜŎƻǾŜǊȅΣ ōǳǘ ŀƭǎƻ Ŏŀƴ ōŜ a fund 
raiser! 
LǘΩǎ ƴƻǘ ǘƻƻ ŜŀǊƭȅ ǘƻ ōŜ ǘƘƛƴƪƛƴƎ ŀōƻǳǘ ²ƻǊƭŘ {ŜǊǾƛŎŜ .ǳǎƛƴŜǎǎ /ƻƴŦŜǊŜƴŎŜΦ LŦ ȅƻǳ ƘŀǾŜƴΩǘ ǎŜƴǘ ŀ ŘŜƭŜƎŀǘŜ ōŜŦƻǊŜΣ ƻǊ ƛǘ Ƙŀǎ ōŜŜƴ ŀ ƭƻƴƎ 
time, there is funding available through World Service. Please check out the application process on the OA website, 
http://www.oa.org/world-service-events/world-service-business-conference/Φ ¸ƻǳΩŘ ƴŜŜŘ ǘƻ ƘŀǾŜ ȅƻǳǊ ŀǇǇƭƛŎŀǘƛƻƴ ƛƴ ōŜŦƻǊŜ 
November 1

st
Σ ǎƻ ŘƻƴΩǘ ŘŜƭŀȅΦ ¢ƘŜ ŦƛǊǎǘ ǇƻǎǘƛƴƎ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ ŦƻǊ ²{./ нлмо ƛǎ ƻƴ ǘƘŜ ǿŜōsite now. Make sure you check the dates 

ς ƛŦ ȅƻǳǊ ǎŜǊǾƛŎŜ ōƻŘȅ ǿŀƴǘǎ ǘƻ ǎǳōƳƛǘ ŀ ƳƻǘƛƻƴΣ ƻǊ ǊŜƎƛǎǘŜǊ ȅƻǳǊ ŘŜƭŜƎŀǘŜǎΣ ŎƘŜŎƪ ǘƘŜ ǿŜōǎƛǘŜ ŦǊŜǉǳŜƴǘƭȅ ǎƻ ȅƻǳ ŘƻƴΩǘ Ƴƛǎǎ ŀƴȅ 
deadlines. 
Also, nothing will be mailed this year for WSBCς We have gone paperless! Region 8 has been a trend-setter in this effort to go 
ΨƎǊŜŜƴΩΣ ŀƴŘ ƛǘ ǎŀǾŜǎ ŀ ƭƻǘ ƻŦ ƳƻƴŜȅ ƛƴ ǇǊƛƴǘƛƴƎ ŀƴŘ ǇƻǎǘŀƎŜΦ ¸ƻǳǊ ƎǊƻǳǇ Ƴŀȅ ǿŀƴǘ ǘƘŜ ŘŜǎƛƎƴŀǘŜŘ ŘƻǿƴƭƻŀŘŜǊ ǘƻ ǇǊƛƴǘ ƻǳǘ ǘƘŜ 
conference information for your literature table. Intergroup Chairs, make sure your delegates are accessing the conference 
ƛƴŦƻǊƳŀǘƛƻƴΦ ¢ƘŜ ŦƛǊǎǘ άƳŀƛƭƛƴƎέ ǿŀǎ ǇƻǎǘŜŘ ƻƴ {ŜǇǘŜƳōŜǊ м

st
. 

¢ƘŜ .ƻŀǊŘΣ /ƻƳƳƛǘǘŜŜ /ƘŀƛǊǎ ŀƴŘ L ƘŀǾŜ ōŜŜƴ ǎƪȅǇƛƴƎ ƛƴǘƻ ƭƻŎŀƭ ƳŜŜǘƛƴƎǎ ǘƘŀǘ ƴŜŜŘ ŀ ōƻƻǎǘΦ ¢Ƙƛǎ ƛǎ ŀ ƎǊŜŀǘ ǿŀȅ ǘƻ ƘŀǾŜ ŀ ΨǎǇŜŀƪŜǊΩ 
at your meeting with no cost. You pick the topic and we show up, via computer or even your cell phone! Also, check with the 
ǎǇŜŀƪŜǊΩǎ ƭƛǎǘ ƻƴ www.oaregion8.org ς perhaps one of these abstinent members can also be available by internet or conference line. 
¢ƘŜǊŜΩǎ ŀƭǿŀȅǎ ƴŜǿ ǎǘǳŦŦ ƻƴ ǘƘŜ h! ǿŜōǎƛǘŜΦ LŦ ȅƻǳǊ ƎǊƻǳǇ Ƙŀǎ ŀ ŘŜǎƛƎƴŀǘŜŘ ŘƻǿƴƭƻŀŘŜǊΣ ȅƻǳ Ŏŀƴ ƘŀǾŜ ŀŎŎŜǎǎ ǘƻ ǘƘŜ ƭŀǘŜǎǘ 
ƛƴŦƻǊƳŀǘƛƻƴΣ ŦƻǊƳǎ ŀƴŘ ƴŜǿ ƭƛǘŜǊŀǘǳǊŜΣ Ǿƛŀ ȅƻǳǊ Ψ55ΩΦ   
²ƘŜƴ ƘŀǾŜ ȅƻǳ ǳǇŘŀǘŜŘ ȅƻǳǊ ƳŜŜǘƛƴƎ ŦƻǊƳŀǘΚ LŦ ƛǘ ƘŀǎƴΩǘ ōŜŜƴ ƛƴ ǘƘŜ ƭŀǎǘ ȅŜŀǊΣ ȅƻǳΩǊŜ ǇǊƻōŀōƭȅ ǳǎƛƴƎ ŀƴ ƻƭŘ ǾŜǊǎƛƻƴΦ ¸ƻǳ Ŏŀƴ 
download a new one at http://www.oa.org/new-updated-suggested-meeting-format-includes-abridged-tools/. It includes the 
ƴŜǿ ΨŀōǊƛŘƎŜŘ ǘƻƻƭǎΩΣ ǿƘƛŎƘ Ƴŀƴȅ ƳŜŜǘƛƴƎǎ ŀǊŜ ŜƴƧƻȅƛƴƎΤ ŀ ǉǳƛŎƪ ǿŀȅ ǘƻ ƎŜǘ ŀƭƭ ǘƘŜ ǘƻƻƭǎ ƛƴŎƭǳŘŜŘ ƛƴ ȅƻǳǊ ƳŜŜǘƛƴƎΗ 5ƛŘ you know 
that you can do a skit on the Concepts? They are also on the OA website; ask your Designated downloader to print out a copy for 
your group! http://www.oa.org/new-rotation-of-service-skit/Φ ¢ƘŀǘΩǎ ƴƻǘ ŀƭƭ ǘƘŀǘΩǎ ƴŜǿΗ hǾŜǊŜŀǘŜǊǎ !ƴƻƴȅƳƻǳǎ tƻŘŎŀǎǘ ІнпΥ 
Hearing is BelievingτOA Members Speak.  This 20-minute inspiring collection of interviews depicts the journeys of several OA 
members from despair to recovery and serenity, helpful for newcomers, returning members and long-timers alike. For more 
information on Overeaters Anonymous, please go to www.oa.org or call the World Service Office at 505-891-2664.   
 
²ƘŜƴ ȅƻǳ ŀǘǘŜƴŘ ŀ ǇƘƻƴŜ ƻǊ ƻƴƭƛƴŜ ƳŜŜǘƛƴƎΣ ƘŀǾŜ ȅƻǳ ŜǾŜǊ ƘŜŀǊŘ ά²Ŝ ƘŀǾŜ ƴƻ ŜȄǇŜƴǎŜǎέΚ ¦ƴŦƻǊǘǳƴŀǘŜƭȅΣ ǘƘƛǎ Ƨǳǎǘ ƛǎƴΩǘ ǘǊǳŜΦ !ǎ 
virtual groups are forming service bodƛŜǎ όǎƛƳƛƭŀǊ ǘƻ ƛƴǘŜǊƎǊƻǳǇǎΣ ǘƘŜȅΩƭƭ ōŜ ŀōƭŜ ǘƻ ǎŜƴŘ ŘŜƭŜƎŀǘŜǎ ǘƻ ²{./ Χ ŜȄŎŜǇǘ ǘƘŀǘ ǘƘŜǊŜΩǎ ƴƻ 
ƳƻƴŜȅΗ ¢Ǌȅ ƳŀƪƛƴƎ ȅƻǳǊ Řƻƴŀǘƛƻƴ ƻƴƭƛƴŜΣ ǳǎŜ ǘƘŜ ƎǊƻǳǇ ƴǳƳōŜǊ ǘƘŀǘΩǎ ŦƻǳƴŘ ǘƻ ǘƘŜ ǊƛƎƘǘ ƻŦ ǘƘŜ ƳŜŜǘƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴΦ !ǎ ƻǳǊ ǿƻǊld 
shifts more and more to virtual, we need to make sure that this part of our service structure is properly represented. And while on 
the subject of Virtual ς congratulations to Stephanie D, our previous Region 8 Chair who now serves as the first dedicated Virtual 
Services Trustee. She has come out with a boom and is making great strides in her new position. 
 
²ŜΩƭƭ ōŜ ǿƛƴŘƛƴƎ ƻǳǊ ǿŀȅ ǎƻǳǘƘ ƛƴ ǘƛƳŜ ǘƻ ƳŀƪŜ ǘƘŜ ŀǎǎŜƳōƭȅ ƛƴ {ǘΦ tŜǘŜΣ ŀƴŘ LΩƳ ŦƻǊǿŀǊŘ ǘƻ ǎŜŜƛƴƎ ȅƻǳ ǘƘŜǊŜΦ  Lǘ ǿƛƭƭ ōŜ Ƴȅ last 
November assembly as your Trustee. I know that God will guide us as we choose another member from Region 8 to serve our 
ōŜƭƻǾŜŘ {h!w уΦ  LΩƳ ƎƻƛƴƎ ǘƻ ŜƴƧƻȅ Ƴȅ ƴŜȄǘ ǎƛȄ ƳƻƴǘƘǎ ŀǎ ȅƻǳǊ ¢ǊǳǎǘŜŜ ŀƴŘ ƭƻƻƪ ŦƻǊǿŀǊŘ ǘƻ ǿƘŀǘŜǾŜǊ Ƴȅ IƛƎƘŜǊ tƻǿŜǊ Ƙŀǎ ƛƴ 
store for me in OA Service. 
 
 
Gerri  
 
 
 

 
 
 
 
 

 

http://www.oa.org/world-service-events/world-service-business-conference/
http://www.oaregion8.org/
http://www.oa.org/new-updated-suggested-meeting-format-includes-abridged-tools/
http://www.oa.org/new-rotation-of-service-skit/
http://www.oa.org/
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WAY$ AND MEAN$ COMMITTEE 

Annual report 2011-2012 
 
 

It has been my pleasure to lead the ways and means committee during this past year.  

Here is what we accomplished: 

Two OA members generously crocheted prayer scarves that were sold at region 

assemblies and at WSBC. 

Purchased and sold Region 8 sweatshirts to WSBC attendees. 

Purchased and sold adjustable measuring spoons at several assemblies and WSBC. 

Purchased pewter serenity knot pocket reminders that will be offered at the 

November, 2012 assembly. 

A hand-made afghan (made by a committee member) was offered for drawing at the 

March, 2012 assembly.  Another will be available at the November, 2012 assembly. 

Net income was $409.64 on the above projects.   

The Region 8 treasury is audited through May, 2012. 

At the July, 2012 assembly, our committee grew from 3 to 7 members.  Very exciting!  Our 

newest fund-raising project was suggested by a new committee memberɂan item I feel 

×ÉÌÌ ÂÅ Á ÂÉÇ ÓÕÃÃÅÓÓ ×ÉÔÈ ÔÈÅ ÍÅÍÂÅÒÓÈÉÐȢ  )ȭÍ ÅÎÔÈÕÓÅÄ ÔÏ ÓÅÅ ÈÏ× ÃÏÎÔÉÎÕÅÄ ÉÎÐÕÔ ÆÒÏÍ 

our newest members fires up our committee in the coming year! 

 

Yours in service, 

Kat 

Katherine Marish 

Ways and Means Committee Chair 
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Report from your Bylaws/Electronic Documents Chair  

Itôs been a busy and exciting year for our committee. Weôve been keeping the 
phone lines and email servers hopping with a variety of activities. 

In furtherance of our committeeôs OA Plan assignment given us at the July 
Assembly in Miami, committee members Janet T. and Rita S. invited Dave C. to 
write a skit about the 12 Concepts of Service. Dave delivered a fabulous skitðfunny, but very 
informative. (Thanks a million, Dave!) You will all have a chance to see its world premiere at the 
November Assembly! 

Our new newsletter Erica from the Triad, NC Intergroup has agreed to produce our fall newsletter this 
year and the three for next year. She has the fall newsletter draft nearly ready as I am writing this and 
by the time you receive your packet, you may have already seen it. Welcome, Erica. 

Rita and Janet also made a start on reviewing the P&P and Bylaws for inconsistencies and policies 
that no longer seem to reflect the way business is done at SOAR in the electronic era. This work will 
continue up to the March Assembly, at which time we may have some new motions to submit. 

In addition to these exciting events, we worked on the day-to-day, one day at a time, work of the 
committee. In specific, we: 

¶ Reviewed motions submitted by Intergroups before each assembly; 

¶ Submitted motions growing out of our committee work at the July Assembly 

¶ Researched and answered P&P and/or Bylaws questions from our chair, treasurer, and secretary 
throughout the year; and 

¶ Updated the Bylaws and P&P to reflect changes enacted at the end of each assembly. 

We have a fully engaged and hard-working committee, but we can always use new hands. If you 
have an eye for detail and a hunger to better understand how things work at the regional level, we 
would welcome you to our group.  

 
 
Yours in service, 
Mary Anne S., 
Bylaws/Electronic Documents Chair 
Still expecting more miracles 

Still expecting more miracles 
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Unity with Diversity 

Annual Report 

Katherine E. Guerrero, Chair 

 

 In March, 2012 in Raliegh, NC, I was voted as temporary acting chair. I was able to start 

2 new meetings in my local area in the interim between aforementioned convention and the 

one in July, 2012 in Miami Beach, FL. After the July convention I was ratified as the funded 

chair for the Unity with Diversity Committee. Our goals are to host an Information Day in our 

local intergroups to attract more members in our respective areas. There is one intergroup 

that is successfully putting together an outreach to bariatric surgery candidates and those 

individuals whom have already undergone the surgery. I will be contacting that intergroup 

chair to get receipts so that they can be reimbursed for funds that they have spent to make 

this happen.  

 

We have not spent any monies since I have come on board. We have approximately 

$200 give or take. Unfortunately I do not have the exact numbers on hand. Could someone 

please provide me with that information?  

 

No other committee members have come forth with any ideas or plans to get their own 

Information Day underway. I am guessing that there is nothing in motion in any of their 

intergroups. In my intergroup, I held a local UWD committee meeting to recruit local OA 

members into the committee and help me get our Serenity Day underway, but only one 

person showed, and we decided that our next step was to attend another 12-ǎǘŜǇ ǇǊƻƎǊŀƳΩǎ 

information day to get ideas for our own. We will attend that this Saturday.  
 
 
 

Katherine G.  
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Intergroup Outreach Committee  
OA Region 8 
FY 2012 Year End Report 
 
Activity for this committee is picking up as the November Assembly draws nearer.  Hereôs whatôs 
happened this fiscal year: 
 
Å Quarterly IG Chair Phone Conference .   The conference call for the current quarter is scheduled 

for Sunday, October 27 at 7PM.  Held quarterly, Intergroup Chairs continue to bring 
questions/issues  specific to their intergroup to this phone round table. 

 
Å IG Sponsorship Program .  The new IG Sponsor link, added this year to the Region 8 web home 
page, is working very well.  Requests received through this link are sent information on how to ñgetò 
an intergroup sponsor together with a list of available sponsors. Subcommittee Chair Frances W. 
keeps this list current. In addition,  an email is sent out to everyone each quarter inviting 
experienced COEôs to serve as sponsors for intergroups.   

 
Å Scholarship Program .  We received approximately 11 requests for scholarships to fund reps to 

business assemblies this year.  Five reps received scholarships this year.  
 
Å Intergroup Chair Breakfast .  We continue to enjoy lively sharing of information and discussion at 

these Sunday morning breakfasts at each business assembly.  Attendance averages about 15 IG 
Chairs at these breakfasts, each sharing his/her valuable experience and new ideas about what is 
working in their intergroup.  
Å   
Å IG Chair Loop Mailing list .  A new list is being compiled and email being sent out to everyone on 
the list to ñclean upò this list!  Our thanks to the Tech Web Committee for providing this new mail 
site.   Those who wish to be added or deleted from this list will continue to email 
igorchair@oaregion8 for approval. 

 
Å Unaffiliated Meeting s.  Updating this list is a top priority, and a full report/update will be presented 

at the November Business Assembly.  Pat L. is the IGOR  Subcommittee Chair for this important 
project. 

 
Gratefully serving, 
 
Betty Smith 
IGOR Chair/OA Region 8 
igorchair@oaregion8.org 
407.491.4127 

 
 
 
 
 
 
 
 

mailto:igorchair@oaregion8.org
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TECH TALK NOVEMBER 2012  
A REPORT FROM YOUR TECHWEB COMMITTEE  
 
  
 
 
 

 
As always we had some lofty goals , we completed some , failed in some areas and did fantastic at others.  

First I would address our failures , we did not develop a Technology manual, develop a Power Point for technology Training,  

Now for some progress , a new Service provider for our web site who can better serve our email needs, at the time this report was 

written we were in process of moving the web site and cleaning up the email loops.  

Hopefully HP will be gracious and bless up with a working system by the time we meet, please be patient .  

We have obtained a new LCD over head Projection so we can have Video Conferencing and presentations on one projector and 

documents on the other.  

We have placed a new page on the web site PODCASTS part of our forum assignment  

We have progressed improving the calendar Added Al A to the team  

We are having a TechWeb Session at 9:00 AM on Sunday Join us  

We have a new Remote Speaker Document and How To Do It  

²Ŝ ŀǊŜ ǎǇǊŜŀŘƛƴƎ ǘƘŜ ǿƻǊŘ ƻƴ wŜƳƻǘŜ tŀȅƳŜƴǘ {ȅǎǘŜƳǎ bƻǿ ƛƴ ǳǎŜ ōȅ ǎƻƳŜ LDΩǎ CƭƻǊƛŘŀ {ǘŀǘŜ ŎƻƴǾŜƴǘƛƻƴ and 

North Florida IG at their convention this past September  

We regularly hold on line video committee meetings 2nd Sunday of each month 7:15 PM join us all are welcome  

We participate in WSBC TechWeb Committee meetings 3 rd Sunday of most months by Video conference  

at 2:00 PM EST.  

 

I am presently looking to add a small mixing board (to distribute sound more efficiently at Assemblies)  

And lapel microphones for the chair and one other (to free the chair from the fixed microphone)  

There are so many other areas we are working on both by ourselves but in tune with other committees around the world and 

especially with WSBC TechWeb Committee since I have been elected Delegate Co Chair.  

 
 
Respectfully Submitted  
Burt Tucker  
techwebchair@oaregion8.org  
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Region 8 
Public Information/Professional Outreach (PIPO) Committee 

Year-end Report 2011-2012 
 

The PIPO Committee itself has undergone a number of changes through this past 
year. 
 
As new chairperson, (since July 2012), the committee is coming together to work on 
projects discussed at the July 2012 Assembly.  
 
Many ideas were given to the committee as a result of the Forum presented at the 
Assembly. The committee elected to work on two of these ideas to start: 

1) DŀǘƘŜǊ ƛŘŜŀǎ ŦƻǊ ǇƻǎǎƛōƭŜ άǊƻŀŘ ǎƘƻǿέ ǎƪƛǘ 
2) Gather, review and create a check-list (flyer) of PIPO ideas for groups/Intergroups to 

help enhance their PIPO efforts. To be distributed to assembly reps. 

There has been some email communication since the assembly with feedback 
regarding PIPO efforts taking place and/or planned in the various areas represented by 
the group.  
 
There is a conference call planned this month (October ) to discuss and bring some 
concrete ideas to the next Assembly committee meeting regarding the above projects. 
I look forward to a productive year ahead. 
 
 
Respectively submitted, 
Your trusted servant, 

 

Lonna Cohen,  

Chairperson, Region 8 PIPO Committee  
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FINAL REPORT FROM MIAMI-DADE INTERGROUP 
SOAR 8 RECOVERY CONVENTION AND BUSINESS ASSEMBLY  

Held July 13-15, 2012 at the Deauville Beach Resort, Miami Beach, Florida 
 

It has been our honor and pleasure to host the Region 8 Assembly in Miami, Florida. Overall we had a 
wonderful experience although there were some challenges. 
 
It is important to note that half of our committee chair people were OA newcomers with less than 3 years in the 
program. This give us great hope for the future of OA.  
 
Individual committee reports follow. 
 
 

 REGISTRATION & RELATED COMMITTEES 
 
REGISTRATION COMMITTEE: 
 
Summary: Overall, registration proceeded smoothly. We had a total of 176 attendees, of which 121 pre-
registered and the remainder (55) were walk-ins. We sold 91 lunches and 83 dinners. Total revenue: $11,381. 
 

Recommendations: We feel that we had a large number of walk-ins because people wanted to avoid 
paying the full weekend registration rate. Most wanted to stay just for the day or did not have the money for 
the whole registration. Of course, no one was turned away. We recommend offering an option to pre-
register for ñone day.ò 
 
Secondly, there were a lot of requests for last minute meal orders and order changes. We worked with the 
hotel to try to accommodate these requests. We do not have a solution as any meals we order must be 
paid for. 
 

Publicity: Registration information was provided in our newsletter, on our website, and sent out to our list 
serve subscribers. We did not run public advertising. We placed informational signage in the hotel but did not 
advertise our presence. 
 
Registration Packets: Packets included a welcome letter, love note, convention program, prayer sheets, 
slogan bracelet, serenity card, our newsletter with area meetings list, recovery checklist, a writing tablet, a pen, 
and survey. Registration packets and name badges were pre-assembled and organized, which helped make 
the registration progress run smoothly. 
 

Recommendations: We did not expect so many walk-ins and had to assemble registration packets on the 
spot. We recommend assembling extra packets in advance. Also bring extra materials to have on hand to 
make more packets if they are required. 

 
Registration Tables:  The hotel set up two tables at our request. We used one for Assembly registrations and 
the other for Convention registrations. Volunteers and materials were pre-organized, which made registration 
go smoothly. We brought some additional supplies for any last minute needs and this was helpful. 
 

Recommendations: Attendees went to the registration desk to obtain general information. We recommend 
having a separate information desk or have extra volunteers so the registration process does not get 
bogged down. (Also see ñHuggers and Greetersò report.) 
 

LOVE NOTES COMMITTEE:   
 
These were included in the registration packets. Each of the 150 notes was handwritten. Materials were 
donated. The love notes made a big difference in making attendees feel welcome.  
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Recommendations: Due to the large number of walk-ins, we did not have enough love notes. We 
recommend producing extras for last-minute attendees. 

 
HUGGERS AND GREETERS COMMITTEE: 
  
We ordered 18 custom T-shirts with the convention logo and ñDo you need a hug?ò They were worn by our 
volunteers. We had recruited 3 volunteers in advance and the remainder volunteered on the spot. This service 
seemed most important Friday afternoon and Saturday morning, when people were checking in at the 
registration tables. 
 

Recommendations: Although some people wanted hugs, most people wanted information on how to get to 
the rooms or specific meetings, where to buy literature, how to buy extra meal tickets, etc. Recruit 
volunteers in advance and familiarize them with the venue, the program, and other information so they can 
answer questions more efficiently. 
 

ROOMMATES COMMITTEE: 
 
We set up a special email address for registrants that wanted a ñroommate.ò Email made the process much 
easier. We were able to pair about 12 people as roommates, and we also set up 3 women to share a room. We 
were unable to pair a man who sent in a late request. 
 

Recommendations: Provide a cut-off date for roommate requests in pre-registration information and 
materials. 
 

TRANSPORTATION COMMITTEE: 
 
We provided transportation to and from Amtrak and the airports in Miami and Fort Lauderdale for out-of-town 
guests who requested it. An OA member anonymously paid for a van. The chairperson coordinated arrivals 
and departures, and even called guests to wake them for departures. Approximately 20 people were served. It 
was a very important welcome to guests from Caracas, New Orleans, South Carolina and other areas. 
 

Recommendations: It was important that we provided ñwakeup callsò to remind people about their rides, 
especially for international travelers. Get a cell phone number or hotel room phone number to coordinate 
rides and wakeup calls. 

 
HOTEL, HOSPITALITY & RELATED COMMITTEES 

 
HOTEL LIAISON COMMITTEE: 
 
The hotel did an excellent job of responding to our requests before and during the convention. They attended 
to AC problems, providing room setup with additional tables and chairs, and responded to AV concerns 
quickly. The hotel coordinator/catering director provided a 2-way radio. Food service was a little slow and there 
were several complaints about no vegan protein. Miami Beach always lacks parking and hotel parking was 
expensive. Due to unforeseen circumstances guest parking was extremely limited. The hotel provided a 
parking lot and shuttle and although there were some complaints, this was a reasonable solution. A memo 
about the parking was included in our newsletter and may have discouraged some local attendance, but this 
could not be helped.  
 

Recommendations: Use of 2-way radios with hotel staff is highly recommended 
to facilitate communication. Also be aware of parking for non-hotel guests, particularly in a resort city. 
Include vegan menu choices. 
 

PAGERS AND RUNNERS COMMITTEE: 
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We provided pagers and runners for the Assembly. The registration committee handled this. 

 
HOSPITALITY COMMITTEE: 
 
The hotel did not provide a separate hospitality room. Also the hotel did not allow us to bring in food or 
beverages. They provided a hospitality area in an open upper level 
adjacent to the conference rooms and we purchased coffee/tea service from the hotel. Vending machines and 
a coffee shop were available. They used the boutique as an ad hoc gathering place. 
 

Recommendations: A private hospitality room is needed as a gathering place; We need to bring in our own 
coffee, tea, sodas, water, and fruit to resell at a profit. 
 

DECORATIONS COMMITTEE: 
 
The hotel did not allow us to attach anything to the walls. We decorated the tables in the banquet area with 
colorful vases of butterflies. These items were borrowed from a community organization and we did not incur 
any cost.  
 
ENTERTAINMENT COMMITTEE: 
 
A skit based on the 7th Tradition was performed at the opening session on Friday. On Saturday, two talented 
members provided live musical entertainment after the banquet. Music for the dance was pre-recorded.  

 
Recommendations: It is imperative that entertainers be told what equipment will be provided for them 
and what they must bring and operate themselves. 

 
CLEANUP COMMITTEE: 
 
We made advance arrangements for unsold boutique items to be picked up at the hotel by a charity (clothing 
was sent to Haiti and other items provided to a local charity). The decorations committee took down their own 
arrangements. 
 

PROGRAMS & RELATED COMMITTEES 
 

PROGRAM COMMITTEE: 
 
We chose the ñHow It Worksò theme and used it as the basis for all the speaker topics and workshops. 
Speakers were emailed the speaker requirements and workshop formats in advance. They were also phoned 
the week before the convention and reminded at the convention. This enabled us to find a last minute 
replacement for a speaker. A copy of the format and a timer were placed on the podium for each speaker to 
ensure sessions stayed on track. To accommodate all attendees, three of the workshops were in Spanish and 
translators were available at the English-speaking meetings. Our banquet speaker spoke in Spanish with an 
English translator. This was the first time this has been done and it was very successful. Sessions were taped 
and CDs could be purchased onsite.  
 

Recommendations: Taping was a challenge. Equipment and audio-visual technicians needed to be in 
several places at once because speakers were in several locations during the skit. We needed to be aware 
of the technical requirements for taping speakers. 
 

MEDITATION COMMITTEE: 
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Morning meditation on the beach (7:00 AM) was offered on both Saturday and Sunday. It was included in the 
daily schedule. The Saturday morning meditation was well attended but only the leader showed on Sunday, 
possibly because guests were preparing to check out. 
 
 Recommendations: Consider doing only a Saturday meditation. 

 
FUNDRAISING & RELATED COMMITTEES 

 
BOUTIQUE COMMITTEE: 
 
The boutique was headed by an individual with extensive retail experience. Her committee spent 5 months 
preparing and obtained a large selection of quality clothes and home goods. Items were stored in 2 storage 
units and in membersô homes. The committee created a very popular fashion show of boutique and auction 
items at the Saturday luncheon. The fashion show was a breakthrough for many members with body image 
issues. Literature, auction and raffle items, and cookbooks were also sold at the boutique. Excluding these, the 
boutique raised $622.00 
 

Recommendations: The boutique layout was good, and this facilitated the flow of people throughout the 
space. Seek the advice of an experienced merchandiser. 

 
 

WAYS AND MEANS COMMITTEE: 
 
The committee raised money with raffles and silent auction and baskets (see below). It also launched a 
cookbook, with pre-convention and convention sales of $500. 

 
SILENT AUCTION COMMITTEE:  
 
The chairperson provided many unique and valuable items such as a new Coach purse, an antique camera, 
and artwork. The silent auction was set up in the boutique, modeled at the luncheon, and displayed at the 
banquet. Tickets were sold right up until the winners were announced at the banquet. Although the silent 
auction raised about $300, the actual value of the items was much greater. 
 

Recommendations: The value of silent auction items should be somewhere between $40 and $90. People 
skip over items like DVD sets and do not appreciate expensive objects. We may need to review if this is a 
viable fundraising avenue. 
 

RAFFLE BASKETS COMMITTEE: 
  

Three meetings donated a total of 5 baskets. They were displayed in the boutique and at the banquet. Tickets 
were sold right up until the drawing at the banquet. At least $180-$200 was spent on the baskets and we 
received a total of $85. 
 

Recommendations: Three of the baskets included plants, which some said are difficult to transport home. 
But the other two baskets without plants did not generate interest either. We need to question this 
fundraising technique. 
 

50/50 RAFFLE COMMITTEE: 
 
This was part of the raffle committee. We sold $239 worth of tickets. The winner  and OA received $119 each 
 
LITERATURE COMMITTEE: 
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A wide variety of Conference-approved literature was offered in English and Spanish. We sold $745 worth of 
literature in English and another $110 worth in Spanish, for a total of $855. 
 
 

CONCLUDING COMMENTS 
 

Surveys were included in the registration packets but very few of them were filled out and returned to us. They 
are long and difficult to complete. The essay format is hard to tabulate into a general consensus. We 
recommend a format change and have attached a sample of what we recommend. 
 
Our most important insights into this convention are: (1) the value of involving newcomers instead of leaving 
things up to old timers, and (2) the success of including Spanish-language speakers and workshops to reach 
all members. 

 
Thank you for the opportunity to serve. 

 
 

MIAMI DADE INTERGROUP OF OVEREATERS ANONYMOUS 2012 CONVENTION REPORT 

BEGINNING BALANCE    
      $0.00 
   DEPOSITS 

       

        Registration/meals (total-seed) $10,686.00 
      Silent Auction $291.00 
      Raffles $197.00 
      Donations $195.00 
      

        TOTAL DEPOSITS $11,369.00 
      

        DISBURSEMENTS 
       

        Hotel 
 

$268.31 
     Meals 

 
$5,181.37 

     Registration* 
 

$0.00 
     Raffle* 

 
$0.00 

     Program/Printing 
 

$166.53 
     Entertainment 

 
$64.93 

     Transportation* 
 

$0.00 
     TOTAL DISBURSEMENTS 

 
$5,680.14 

     

        ENDING BALANCE 
  

$5,688.86 
           

 *The money that was needed to fund these 
committees was graciously donated (approximate 
value of $780.00)       

        
 Seed Money from Region 8   $500.00    
 50% split of ending balance   $2,844.43     

Total Due to Region 8   $3,344.43    
 

 

   
   



30 
 

 

           Together We Get Better! A Trip to Brasil 
 
 
While participating in Region 8 as a trusted servant, I agreed to serve as an intergroup sponsor for a 
fledgling intergroup in São Paulo, Brazil. I had a passing thought that maybe one day I would get to 
visit. Three years later, I was invited to Rio de Janeiro to participate in OA Brazil's National Assembly. 
Everything was planned and provided for me; all I had to do was show up and share my experience, 
strength and hope. On Sunday, September 16, 2012 I landed safely in Rio de Janeiro. I had 
awakened on the plane and had my Prayer & Meditation in the quiet of the early morning hours. My 
literature was packed so I listened to workshop speakers from OA's 50th birthday party. After praying, 
I started eating my breakfast (which I had packed) and finished it once we landed on the ground. I got 
through customs easily. 
 
When I walked into the arrival area I did not see my name on a placard nor did I see anyone who 
looked like they were looking for me. I thought, ñI have no one's number and have no one to call.ò I 
felt sad but not alone. After a few moments I prayed and then started walking. I passed two women; I 
vaguely recognized one and called out a name. I was right - it was the chair of the National Brazilian 
Service Board who I communicated with on a video call shortly before my trip. I was immediately 
surrounded by four women who embraced me and made me feel immensely welcome. Three of them 
spoke varying degrees of English, including my interpreter who tirelessly gave service all day. After 
that first day, I could not tell you much of what I saw in Rio. I can tell you about the four amazing 
women who loved on my all day as we traded experience, strength and hope. We also laughed (a 
lot), hugged, kissed and prayed together. Ican also tell you about some of the wonderful people I met 
that evening at an OA meeting; lovingly nodding their heads in recognition as I spoke and shared my 
story and sharing their own experiences of recovery.  
 
During my almost six years in recovery, I have traveled for OA service many times. I often have 
diseased thinking surface while I am traveling. I am happy to share that the diseased thinking was 
minimal throughout my trip. Each time I had an episode, I was lovingly guided to healthier ground by 
my loving Higher Power and people in the Fellowship who know me, love me and want to help me. I 
lived the stuff of dreams during my stay in Rio. Sharing my experience, strength and hope of the 
blessings of recovery is one of my favorite activities. The opportunity to do so in Brazil was beyond 
my wildest imaginings. On Monday afternoon I went with friends to Sugarloaf Mountain. I do not have 
words to describe the beauty of the city from that vantage point. We were then blessed with the 
opportunity to see the sun set behind the Christ. Several times we stopped to pray together. I have 
chills writing about it.  On Wednesday between OA meetings, we went to the beach at Copacabana. 
As I floated in the water, and prayed gratitude to my Higher Power, I was struck by the awareness 
that this was the first time I made it to the beach this year and it was in Rio! My Higher Power is the 
bomb! I met amazing people who are hungry for recovery. There are some significant differences in 
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the meeting formats in Rio compared to the meetings I attend in North Carolina however they are 
based on the Twelve Steps and the Twelve Traditions. 
 
During the Assembly weekend, I conducted a Traditions workshop and participants shared how they 
apply the Traditions in their personal lives. I also lead the morning OA meeting daily. The topic for the 
Sunday meeting was cultivating a relationship with my Higher Power. I shared about making time, 
honesty, trust and delight. Almost all of us were crying by the end of the meeting. Later that morning 
we had a dance party to end the Assembly. Afterward I was taken to see the Christ. I was once again 
carried on the wings of love. I was returned to the hotel, grateful for some time to simply be, as I 
absorbed the bounties of my blessings. 
 
So what can I say about my time in Brasil (the Portuguese spelling)? I am deeply grateful that I am 
aware of my blessings today! That about sums it up. Peace & blessings to all! 
 
Atiya M. 
Grateful recovered binger & purger 
Raleigh, North Carolina 
 
The pictures in my report came from the internet. Although one of the gifts during my trip was the 
use of a camera, and my friend lovingly forwarded about 100 photos to me, I do not yet know how to 
download them to my laptop so that I can use them. Another opportunity for growth! :-D 
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Standing Rules 

These rules take precedence over Robertôs Rules of Order. They may be suspended by a 2/3 
vote using a Motion to Suspend the Rules, Participation in Assembly 

1. Voting member must wear appropriate identification badge/ribbon denoting Rep, funded committee chair, or 
Board Member. 

2. The Secretary shall make a credentials check at the beginning of each session, and prior to any important vote, 
as deemed necessary by the Chairman.  

3. Any registered member of the Assembly may participate in Assembly procedures, e.g. vote, make a motion, 
speak to a motion, etc. Non-voting members may have a voice at the discretion of the Chairman. 

Voting Procedures 

1. Vote may be taken by voice, show of hands, standing, or ballot, at the discretion of the 
Chairman. 

2. A voting member may request a more accurate vote count by simply calling out ñDivision.ò  The 
Chairman may then use a voting method which assures an exact count. 

3. The Chairman may also call for division by stating, ñThe Chairman is in doubt.ò 

4. Ballot vote will be used for elections. Ballots will be distributed, collected, and tallied by non-
voting members appointed by the Chairman. After announcement of results, motion is in order 
to destroy ballots. 

. 

Recognition 

1. Voting members who wish to speak shall, from the center microphone, give their name and 
Intergroup, and wait for recognition from the Chairman. If necessary to get the Chairmanôs 
attention, the voting member may say ñMadam/Mr. Chairman,ò but may not speak further 
unless recognized by the Chairman.  

2. For certain procedures, the voting member, from the center microphone, may display a sign to 
gain recognition from the Chairman (e.g., Point of Order, Point of Information, Parliamentary 
Inquiry, etc.). 

Motions and Debate 

1. Process for New Business Motions 

a. Secretary will distribute minutes of the Business Assembly to the Board and Committee Chairs electronically 
no later than fifteen (15) days after close of the Business Assembly. New motions will be contained in the 
Committee Reports of the minutes. 

b. New motions arising out of committees during an Assembly shall be communicated to the Secretary within 
fifteen (15) days after the close of the Assembly at which they emerge. After Board notification the 
Secretary shall forward these motions to the Bylaws/Electronic Documents Chair within twenty-one (21) 
days of the close of the Assembly at which they emerge.  

c. New motions arising outside the Business Assembly shall be submitted to the Secretary at least sixty-five 
(65) days prior to the Region 8 Business Assembly or special Region 8 Business Assembly at which action is to 
be taken on the proposed motion. 

d. Motions must be formatted to contain the intent, the proposed motion, any possible effects (costs, 
time, other committees affected, etc.), date of implementation and a list of necessary changes to be 
made to the Policy & Procedure Manual for consistency or congruity.   
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e. The Bylaws/Electronic Documents Committee may suggest changes in the motion to the maker to facilitate 
arriving at a more suitable version for submission to the next Business Assembly if the passing of the motion, 
as initially proposed, would:  

1.)  create incongruity within either the Policy & Procedure Manual or the Bylaws,  

2.)  create incongruity between the Policy & Procedure Manual and the Bylaws,  

3.)  be in contradiction to or with either the Policy & Procedure Manual or the Bylaws, or  

4.)  result in an adverse, unintended effect unrelated to content, intent or rationale (such as, 
but not limited to, language or structure).   

f. The Bylaws/Electronic Documents Chair will submit the reviewed motions to the Secretary 
electronically, no later than (sixty) 60 days after the close of the Assembly for inclusion in 
the mailing packet for the following Assembly.  

g. No motions other than emergency motions will be taken from the floor at the Assembly. 
Emergency motions shall be submitted to the Bylaws/Electronic Documents Chair before 
the lunch break on Saturday of the Assembly. 

3. There will be a maximum of three pro and three con speakers to each motion. There will be 
a maximum of two pro and two con speakers to each amendment. Each speaker may 
speak for a maximum of three minutes. 

4. Pro and con speakers shall use the appropriate pro/con microphone. While waiting to speak, 
pro/con speakers may queue at the microphones. 

5. A voting member may not speak on two consecutive motions or amendments unless the 
maximum number of speakers has not been reached. 

6. The first speaker is always pro, and is usually the maker of the motion (unless he/she 
wishes to have another voting member speak). 

7. If more than the maximum number of speakers wishes to speak to a motion, they are 
encouraged to select among themselves those speakers who can best represent their views. 

8. There shall be at least one pro and one con speaker before any discussion on the motion is 
taken from the center microphone. Voting members who wish to speak shall follow the 
recognition procedure outlined above. 

9. A motion to close debate (Previous Question) or limit debate is in order for motions or 
amendments, and requires a 2/3 vote.  

10. To save time on a simple amendment to a motion, the Chairman may ask the maker of the 
motion if he/she would be willing to accept a ñfriendly amendment.ò If the maker of the 
motion agrees and there is no objection from the Assembly, the motion is changed to include 
the amendment.  

Miscellaneous Rules 

1. No smoking is allowed in any Assembly room. 

2. No animals are allowed in any Assembly room, except guide dogs and service animals. 

3. All cell-phones, beepers and 2-way pagers are to be set on vibrate or turned off. 

4. Voting members are not to leave or enter the Assembly room while votes are being taken. 

5. No eating food allowed during the business session. 
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SOAR-8  
New Business Motion Template 

 
Motion:   
Move to change the current wording in the Policy and Procedure manual from: 
 

Upon being chosen to host an Assembly, Hosting Intergroup must follow all 
guidelines in Hosting Manual. 
 
To: 
 
Upon being chosen to host an Assembly, Hosting Intergroup or National Language Service Boards will make 
every reasonable effort to follow all guidelines in Hosting Manual. 
 
 
Submitted By:  (Constituent service body, Board Member, Standing or Ad Hoc Committee) 
 

Miami-Dade Intergroup of Overeaters Anonymous 
 
Intent:  (State the intent of the motion here including a description of the problem that exists, and the benefit your motion 
provides.) 

 
To reframe the Hosting Manual to meet its original intent and to bring the Policy and Procedure Manual into 
alignment with actual practice.  If guidelines must be followed they cease being guidelines and become rules.  
More pointedly, the differences in prices, availability of services in various locations as well varieties in size and 
make up of Intergroups and Service Bodies means that not all Hosts will be able to meet all requirements. 
Further changes are needed as not all Assemblies are hosted by Intergroups.  
 
 
Implementation:  (State what it takes to satisfy or realize the motion.  e. g.  ñAmend SOAR-8 Policy & Procedure 

manualò) 
 

Amend SOAR-8 Policy and Procedure Manual. 
 
 
Cost:  (May not be applicable.  If not, state ñNoneò.) 
 

None. 
 
Rationale:  (A continuation of your reason as to why this is a good idea.) 
 

Replacing the word ñmustò with ñwill make every reasonable effortò will eliminate conflict between Region and 
Hosts.  Adding National Language Service Boards will allow for service bodies other than Intergroups to bid 
and host Assemblies. 
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SOAR-8  
New Business Motion Template 

 
 
Motion:  (State the motion here.) 

Move that Region 8 Assemblies and accompanying Recovery Conventions occur not three times but twice a year, 
changing Assembly meetings from November, March and July to June and November.  As hosting bids have been 
accepted through November of 2013, this motion should go into effect at the close of that Assembly.  

 
 
Submitted By:  (Constituent service body, Board Member, Standing or Ad Hoc Committee) 

Miami-Dade Intergroup of Overeaters Anonymous 

 
 
Intent:  (State the intent of the motion here including a description of the problem that exists, and the benefit your motion 
provides.) 
Improvements in communications, most particularly email and free long-distance calling have enabled, Region Eight to 
handle most Region Business between Assemblies.  Even the work of standing committees is increasingly developed and 
shared among committee members before the Assemblies.  Further, the recent passage of new processes for the 
submission of motions has meant much more efficient assemblies and far less business to be handled on the Assembly 
floor.  Currently Region Eight and participating Intergroups dedicate an increasingly large percentage of their budgets (see 
gas and travel costs alone) to holding and attending Assemblies and the amount of work actually done on the Assembly 
floor does not seem to warrant the cost. 

 
 
Implementation:  (State what it takes to satisfy or realize the motion.  e. g.  ñAmend SOAR-8 Policy & Procedure 
manualò) 
Implementation and costs would be limited to changing relevant passages in the Region 8 Policy and Procedure Manual, 
and the Hosting Manual as well as the Standing Rules.  We would need to change all sections that deal with the timing of 
Assemblies. 
 

 
 
 
Cost:  (May not be applicable.  If not, state ñNoneò.) 

There would be minimal cost in reprinting the P & P and Standing Rules as, typically, these are now referenced 
electronically through the Region 8 Website. 
 

 
Rationale:  (A continuation of your reason as to why this is a good idea.) 

Most Regions hold fewer assemblies than does Region 8 and they seem to function very well.  In the past consideration of 
lessening the number of Region 8 Assemblies has been tied to the idea of a number of Region 8 Recovery Conventions.  
The intent here is to consider these items separately; a separate motion concerning Region 8 Recovery Conventions 
might be made separately.   
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