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IMPORTANT NOTES FOR BUSINESS ASSEMBLY & RECOVERY CONVENTION

St Petersburg, Florida November 9-11, 2012
FIRST THINGS FIRST : IMPORTANT REMINDER:
PLEA SE BRING YOUR LAPTOP COMPUTER, POWER CORD, AN D YOUR OWN

EXTENSION CORD AS THERE MAY BE A LIMITED NUMBER OF OUTLETS AVAILABLE.

REMEMBER: Returnatew.oaregion8.ory October 28 to download the ADDENDUM to this packet

Get ready for the OA theme for 2013: The yelastofehce Awareness!

REGION 8 REPS

This packet is being distributed electrd?ieadly. DOWNLOAD the entire packet on to yourinarapgitere is no WiFi connection in the Assembly room.
All Reps are responsible to reanteeial in the packad to bring either a printed copy or an electronic copy to the business portion of the assembly. F
read and familiarize yourself with the information in the packet prior to the assembly. You will be alde ts givedpetterysaesigroup by having

the information in this packet witt gflmiassembBrinted copies of this packet will not be available at the Assembly. Rleassary@aetregion8iforg

you have any questions

CERTIFICATE OF ELIGIBILITY

In order for your intergroup region 8 representatives to be able tdQUEMBER12assembly, your Intergroup must have a Certificate of Eligibility on
with the Secretary that is valRDid& One is includedth the forms at the back of the pRldaxte sentthe Certificate of Eligitfititynto the Region 8
Secretargigned by your Intergroup @IsaP All Intergroups are requested to submit a new Certificate in January dfachiygah@a any time

there is a change in IG Chair or reps or Alternates for a SOAR \Bofingemniifie assembly is the best way to show hyou supgort a healthy Region

8

COMMITTEE ASSIGNMENTS

Part of your responsibility as a Region 8 delegattcipadepin a commitiégou were not at the last assembly you will sign up for a committeeawhen yot
in toget your credentials in Raleigh or during the first assembly meeting oif fddayem@htrep in the last assgooblyl be faced in the same

committeas last timéf you desire to change committeesfjpltamtact your Committee Chair and then contact the secretary @oaregion8.org

ASSEMBLY REGISTRATION FORMS

Registration forms for this assembly can bevioumategion8.am at the back of this packet. You are responsible for making your hotel reservation
asserhly.

CALLING ALL INTERGROUPS

We need you. ysur intergroup going to be representeds@t (ETERSBURGsemblyn NOVEMBERPlease send at least one representative to our
regional assembly. There is much work to do and we need you to get thigononkoaenes needeadot only will yointergroup be represented for
importardecisions but you will be helpidgstiag intergroup. If your intergroup is unable to financially send at least one Rep. pethépéssgioy,

can help ydor this or a future assenttibase sufit the Representative Funding Application at the back of this packet. Contact the Region 8 Treasur
information. We appreciate your service and need you.

HOSTING A FUTURE ASSEMBLY AND RECOVERY CONVENTION
We will be accepting bida foturdssembly drRecovery Convention aBtisness Assembly. This is a great way to raise funds and promote OA in youl
area. Contact The Region 8GlagmaBander Bithanyquestioner to request suppétiscontact info isthe SOAR 8 Seniiextory.

HAVE MORE QUESTIOWRSse feel free to contact any board member or committee chair with anything tHatnaiineedisgidng addresses and
phone numbers for all board members and cohaiited| be found in the addendum tetécatlie website by the &2ctober.


http://www.oaregion8.org/
mailto:secretary@oaregion8.org
mailto:secretary@oaregion8.org
http://www.oaregion8.org/
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COMI NG I N 2013: AnTHE YEAR OF ABSTI NEN
SOAR 871 St. Pete Beach, Florida NOVEMER 9, 2012
AGENDA

FRIDAY, November 9, 2012

8AM-9AM Informal gathering of Board i please feel free to bring Breakfast
9AM -Board Meeting Convenes

Old Business

1. Topics for March 2013 Memphis Assembly for Presentation and Disc(¥€ipn

GAS (God, Abstinence, and Service) - which is our theme for the weekend
Relapse Recovery

Action Plan

Higher Power

2. Technology Workshop for Board and/or AsserBlian for March? What topics?
3. WSBC Delegate Green Dot Mentor/EducationrpoidConference: implementation
of ideas from July Board Meeting. Getting more Reps to Region as a prerequisite

to  WSBC/expansion of Green Dot Mentor Program?

4. Delegate Support Fuatew process and implementation/AD HOC Committégerri
and Sanderyhotion for March?

5. STC Workshotsetter dissemination of information and better tracking
6. Prepare for Forum: Return of the Magnificent Seven

7. PASS IT OWhat can we do as a Board to help each other in our recovery?

New Business

1. Tavel fund: for March Assemblyreate new process of awarding funds, criteria,
time lines (IGOR guidelines?)



H O ht Qa ! OGAz2y tfly t 2&aWgu30128pdateési NI (0 ¢
how to implement and get Committee Chairs Involved

3. Resignation of IGOR Chair

4. Web sitecleanrup re inconsistent versions of documents and forms: Who and How
to?

5. COMMITTEE CHAIRS: how to help? Mentors?

6. Other new business?

Lunch
12 noon Break for lunch

Reconvene

2:00 p.m. Board Meeting Reconvenes
Funded Committee Chairs join Board Meeting (Check in & update on
Committee issues & activities, questions, concerns, issues)

4:00 p.m. Meeting Adjourned
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COMINGI N 2013: ATHE YEAR OF ABSTI NENCE AWAREI
UTHEASTERN OVEREATERS ANONYMOUS REGI ON 8 (iASOAR

St. Pete Beach, FL USA November 9-11, 2012

Friday November 9, 2012

1.

2.
3

B

7:00pm ASSEMBLY CONVENES
OA readings
Appointment of Timer

. Recognition of New Intergroups, New Reps, Green Dots, Conventioneers &

Visitors
Introduction of Region 8 Board Members, Funded Committee Chairs & I1G
Chairs
Introduction of former Region 8 Board Members and Trustee
Credentials & Roll Call
Adoption of amended Agenda (if needed)
Announcement re Region Chairs Survey
Forum 1 The Return of the Magnificent Seven
8:15pm BREAK
Announcements
8:30pm Welcome & short skit by hosting Intergroup
8:45pm Presentation & Discussion - "Putting the ActionintoAct i on o
10:00pm RECESS

Saturday November 10, 2012

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

7:30 New Rep Orientation

8:30 CALL TO ORDER-OA readings

Credentials

Adoptions of Standing Rules

Introduction of Parliamentarian & short parliamentary lesson
Approve Consent agenda ( if needed)

Approve minutes from last Assembly - Miami July 13-15, 2012
7" Tradition

Board reports - 5 min each +5 minutes questions

Trustee Report i 10 minutes + 5 minutes for questions
BREAK

Credentials

Motions - Bylaws & P&P

12:00 LUNCH BREAK with SPEAKER

RECONVENE 2PM



30. 2-3:30pm Committee Meetings (Take break if needed-be ready to go @
3:30 ) Hand in report to Secretary
31. Final report from Miami Dade Intergroup July 2012 Assembly
32. Credentials
33. Unfinished Business (Continue motions if needed)
34. New business
A. Approval of FY 202013 Ridget

B. Ratification of Region 8 Trustee Nominee (S)

C. Approval of Application of Gerri H for General Service Trustee

D. Election of Vice Chaig each Candidate 5 min speak/5 min answer questions

E. Election of Secretargach Candida 5 min speak/5 min answer questions

F. Election of Region 8 WSBC delegatech Candidate 5 min speak/5 min
answer questions

G. Bids for November 2013 Assembly & Convention

H. Emergency Motions (if needed)

35. ADiIi d You Edugtwerrabsegment - Value Add Ons in your
Assembly Packet and OA Action Plan Updates

36. Committee reports

Ways & Means

Bylaws/Electronic Documents

IGOR

TSW

PI/PO

Technology/Website

Unity With Diversity

37. Any other new Business

38. Aski iti Basket (time permitting)

39. For the good of the order (time permitting)

40. Break out for additional Committee Meetings (time permitting)

41. GREEN DOT CEREMONY

42. 5:30pm ASSEMBLY ADJOURNS

= =2 =2 =0 -0-4-4



UNAPPROVED MINUTES OF MIAMI ASSEMBLY
Miami, FL. USA July 13-15, 2012

Friday July 13, 2012

7:00 pm ASSEMBLY CALLED TO ORDER AT 7:11PM Chair greeted everyone in English and
Spanish. Chair made opening remarks regarding PASS IT ON (our recovery)

7:16 OA readings (Al A, Mike P, Roberta, Nicole)

Appointment of Timer Eric G. announcement about remote attendees and blocking our faces if
desired

7:29 Recognition of New Intergroups, New Reps, 9 Green Dots, Conventioneers & Visitors &
Remote Attendees

7:34 Introduction of Region 8 Board Members, Funded Committee Chairs & IG Chairs

7:34 Introduction of former Region 8 Board Members and Trustee

7:44 Credentials & Roll Call 42 in the room. 40 eligible to vote

7:47 Adoption of amended Agenda

Amended change includes moving WSBC Delegate reports. Bylaws motion will be moved to the
consent agenda. AMENDA AGENDA IS ACCEPTED

7:49 PASS IT ON Explanation of passing on the message of recovery to the next person. The
way to do this is to be the message of recovery from COE i physically, emotionally and spiritually..
7:50 Forum Sander made presentation to 7:57. Brainstorming started at 7:58. Ended 8:14
8:15pm BREAK

8:18 Announcements BREAK

8:30pm Welcome & short skit by hosting Intergroup

8:50pm Presentation & Discussion - i T he Do ct o mwibhgefe@pcesnoappandifes if
Brown Book) Three speakers: Lonna C., Janet T., Linda H.

10:00pm RECESS

Saturday March 10, 2012

7:30 New Rep Orientation

8:32 CALL TO ORDER-OA readings: Pedro, Pat, Janeen, Nina, Rita

8:47 Credentials 40 eligible to vote i 2 people (non-voting) attending virtual

8:48 Adoption of Standing Rules Adopted

8:53 Introduction of Parliamentarian & short parliamentary lesson Gary D.

8:57 Approved Consent agenda at

8:58 Approve minutes from last Assembly - Raleigh, N.C., USA, March, 2012 Approved

9:00 7" Traditioni bag passed around room

9:02 Board reports i Chair Began report. Time was extended 9:09. Vice Chair finished at 9:16.
Questions finished at 9:19.

9:20 Final rep from Southwest Florida arrived. Credentials presented. We have 41 Eligible to vote.
Secretary started at 9:21, finished report by 9:23. Questions were finished by 9:26.

9:27Treasurer started at. Finished questions at 9:34.

9:34 WSBC Reports from Pat L. Burt T. Break taken for Burt to try and get Carolina able to speak to
the assembly remotely .

9:46 Change in agenda to move a Bylaws motion to this period of time. No Objections. We then
changed because we cannot put it on the screen. Chair asked if assembly would approve to have
Final report from Raleigh moved to now.



9:48 Harriet T from Raleigh gave the final report of the Raleigh Assembly Committee.. Finished
9:52. Questions ended at 9:56. Pause while chair consults with Parliamentarian

9:58 Break at. Break ended at 10:18

10:19 Trustee Report T 5 minutes + 5 minutes for questions. Questions started at 10:34. Ending at
10:34 without questions.

10:36 Last WSBC report from Carolina. P.

10:41 Pedro gave Medellin report.

10:50 Chair showed photos from Dr. Opinion themed costume at Halloween party

Credentials: Another Rep added to the voting credentials. We have 42 eligible to vote.

10:51 Motions - Board Second Bylaws Motion. Mary Ann presented the Motion of the Bylaws
committee. Motion passed as presented. Next motion is the budget amendment. Presented by
Patti. Questions were asked. Changes were suggested. Discussion followed. Friendly motion
presented by Jane. The motion to amend the budget is approved with the friendly amendment.
11:51.Chair made announcements. Break for Lunch at 11:57.

RECONVENE 2PM
2-3:30pm Committee Meetings
3:30 Meeting reopened
Credentials 42 eligible to vote
Unfinished Business: NONE
33:36 New business
3:37 Nominations Vice Chair, Sander. Secretary, Pat L, Linda H, Janet T. Region 8 Delegates to
WSBC: Lonna C, Burt T, Nina S, Pedro. Applications Region Trustee: Linda H., Charles (prev
Trustee) Stephanie (cannot because she just became Trustee of VS). Judi Kouri
3:49 Bids (July 2013 Assembly & Convention) Approved: Palm Beach County i WHERE THE
ACTION IS. JULY 11-13, 2013 at a Marriott, $89 a nite up to 4 in the room.
4:07Committee reports Were started
1 Last report and questions ended at 4:33
No new business
No ask it basket questions
4:38 For the good of the order: Various members shared on upcoming events around the region.
4:40 GREEN DOT CEREMONY
4:43 ASSEMBLY ADJOURNED



SOAR-8
New Business Motion

THIS MOTION PASSED WITH FRIENDLY AMENDMENT CHANGES BELOW

Motion:
To amend the current yeardéds budget

Submitted By:

Region 8 Board
Intent:

Our prudent reserve exceeds what is mandated by our bylaws by 19%. Our intent is to spend down the
prudent reserve, in accordance with the attached proposed amended budget, as follows:
1 Increase the budget to allow our chair to meet her mandatory responsibilities as chair of Region 8 and
as chairofthe RegionCh ai r s Commi ttee
1 Create a reserve fund to accumulate funds for-international travel, particularly for reaching out to eur
Latin-American-members- the still suffering compulsive overeater in Region 8.
T Ilncrease this yearo6és annual donation to WSO by $5

Implementation:

Approve the attached proposed budget amendment
Cost:

None

Rationale:

We have excess funds on hand. Because of careful spending and the generous contributions of the fellowship

in the AKeep Medel lin Al ipuent reserva pn@&icess qof whateve areorequirechty e a
keep per our bylaws. Our bylaws mandate that we carry a prudent reserve balance between 40 and 60% of

our current year budget. Our current prudent reserve is about 79%.

According to our bylaws we are required to reduce such a high reserve by fulfilling our primary purpose of
carrying the message of recovery. This motion will allow us to fully fund a more accurate budget while
maintaining a prudent reserve at the top end of our allowance, which is 60%.

When the 20111 2012 budget was adopted in November of 2011, it was underfunded with the expectation that
expenses for Medellin would be high and we would be unable to meet our standard projections. The current
adopted budget does not provide sufficient funding to meet all of our service obligations and needs to be
amended; we have an excess prudent reserve that we are required to reduce and we can use those funds to
establish a budget that more accurately addresses our needs.
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SOARS8 Proposed Amendment to SOAR 8 Bylaws, Voting Privileges

THIS MOTION PASSED AS SUBMITTED

Motion : Move to amend the Southeastern Overeaters Anonymous Region 8 Bylaws by deleting and inserting as
follows:

ORIGNAL WORDING (SOAR 8 BYLAWS, ARTICLE Ill, PAGE 16)
ARTICLE lllz COMMITTEES
Section 1

The Region8 Business Assembly shall form Committees, Subcommittees and Ad Hoc Committees as are deemed
necessary for the welfare and operation of Regic8, Inc.

A. Region-8 Committee Chairman shall be nominated by said Committee and appointed by the Reg®Board
yearly at each late October early November RegighBusiness Assembly.
1. To be eligible for appointment, a person must:
a. Be apast or present Regio® Representative.
b. Have served on the Committee for which he or she is being appointed chairman.
c. Have attended two or more Regiof8 Business Assemblies held during their term of office as
Region8 Representative.
d. Have arrested his/her compulsive eatingand be living within the concepts of the Twelve
Steps of Overeaters Anonymous for one year.
B. Region8 Committee Chairs shall serve no more than four consecutive years (each term to be 2 years in
length) in the same position, whenever possible.

PROPOSEMWORDING (SOAR 8 BYLAWS, ARTICLE lll, PAGE 16)
ARTICLE lllz COMMITTEES
Section 1

The Region8 Business Assembly shall form Committees, Subcommittees and Ad Hoc Committees as are deemed
necessary for the welfare and operation of Regie8, Inc.
A. Region8 Committee Chairman shall be nominated by said Committee and appointed by the Regi®mBoard
yearly at each late October early November RegieghBusiness Assemblyon the following schedule:
1. Even Years: Ways & Means, Intergroup Outreach, and-Bgws/Electronic Documents
2. Odd Years: Technology/Web Site, Twelftstep-Within, Unity with Diversity, Public
Information/Professional Outreach Committee
B. To be eligible for appointment, a person must:
1. Be a past or present Regio® Representative.
2. Have served on the Committe for which he or she is being appointed chairman.
3. Have attended two or more Regiof8 Business Assemblies held during their term of office as
Region8 Representative.
4. Have arrested his/her compulsive eating and be living within the concepts of the Twel@teps of
Overeaters Anonymous for one year.
C. Region8 Committee Chairs shall serve no more than four consecutive yegsach term to be 2 years in
length) in the same position, whenever possible.

Submitted By: Bylaws and Policy and Procedure Committee a@E A 2ACET T zy "1 AOA

11



Intent: It has come to the attention of the Board and the Bylaws/Electronic Documents Committee that the current
By-Laws force simultaneous turnover of all seven Standing Committee Chairs, while also stating that @fgairman
and Treasuter are elected in odd yearsand the Vice-Chairman andSecretary in even yeargArticle V, Section

6.A.1). The resulting 82% turnover is destabilizing to the essential workflow and communications of Committees
and the Board. The intent of this motion isa resolve this by staggering the Zear terms of Committee Chairs.

Implementation: Implementation requires both a ByLaws change as above, and an initial, ostene, limited

Executive Order to suspend the Byaws for a one year adjustment period only. ¥ing this adjustment period,

each Standing Committeenust decidex EAOEA O O1 AGOAT A 1 O teAdiett AninteirOcBair, A O O O
or otherwise prepare tocommence new termsn 2013 for the odd-year Committees and 2014 for the evetyear
Committees.

Cost:None
Rationale: Clearly the best interests of Region 8 are served by ensuring the greatest possible operational stability.

This proposal staggers Committee Chair terms in alignment with the Board member(s) and Committees that are
most relevant to their work, greatly reducing risks to the stable flow of information and effort.

12



Ideas expressed in the Forum July 2012 Miami

IGOR

Find out wh3re the meetings are, attend them and find out when they have lhisiness meeting and bring up the

topic

Contact people in IG and tell them what IG has done for you

5SSt 2L a2YS {AYR 2F LK2yS (GNBS gAlGK ff RStS3aAF{GSa a:

BYLAWS

Invite a trustee or Board member to come and do a workshoydor
There are concepts workshops on the OA website

Forum at WSBC is on the OA website

Hold specific concepts of service workshops (Stand alone)

UNITY WITH DIVERSITY

Committee has put together some ideas, and it should be put out again

Defines their missin as who they are reaching out to. If you are a member of a group and know a diverse person, invite
them to a meeting; break down negative apathy

Stress unity versus diversity, we come together because of our likeness

WAYS AND MEANS

Make sure that youthe rep, give a report when you return home, tell them what a value your groups receive from
Region and World

7" tradition skits/workshops, not just about money, service counts too at all levels.

Stress why 7 tradition is so important

Individuals donat at any time to Region and WSO, in honor of your birthday, anniversary, and memoriam. Group loses
member, or celebrates, make a special donation

TECHWEB

Region develop a podcast forum on website, where members can share what WSBC and Region bashadongds
well as recovery

Start putting the WSBC reports of delegates on our website where everyone can read them.

12™STEP WITHIN

12 step within road show, announce abstinent sponsors afterwards

At local IG, list goes around with abstinent, availaglensors, published in their newsletter

Will all abstinent sponsors raise their hand, (according to the new definition), stress the meaning of abstinence when
talking about sponsorship

Sponsors are asked to stand and qualify at some meetings (for a rhinute

We care list, someone be responsible for them.

Have trustee or Region board come and do a workshop on Abstinence and/or Sponsoring

Read selections from the Abstinence book in your meeting

PI/PO

Get someone to develop something similar to the Road show

Have some kind of standards when speaking to the public, continuity

Have everyone in IG take the professional pamphlet and bring it to physicians, and be aware of health fairs in your are
send people

Tell IG to have a public information day

Have a Pl moti, all groups can plan to have an event that month

At health fairs, work with a contact person, find where they emanate, do presentation at that place too.

13
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COMINGIN2013:A THE YEAR OF ABSTI NENCE AWARENESSO
Region 8 Chai r maaorti2612 AGtoniaiM LociRidge
Hi dear friends! What an incredible year 2012 has been!

I am still in awe of having this wonderful privilege of serving as your Region 8 Chair. The time has flown and |
candét believe we ar Assembly i $t Pale, AL aightion thd beach!! cAnd the tOA Prondtoo!

Some of 20126s accomplishments include:
1. Assemblies in March (Raleigh), July (Miami) and November (St Pete).
2. March trip to Caracas, Venezuela with GST Janice Sullivan.trifheas absolutely wonderful, inspiring, and

fun! What a wonderful time we had! Getting to participate in the Assembly of the National Service Board of Venezuela
was a real treat.

3. WSBC in Maywhat an opportunity to do service and to learnabolb@A St r at egi ¢ Pl an an«
It was also a great time to reconnect with some of our friends from Costa Rica, Venezuela and Brazil and meet a new
friend from Aruba. | hope we can increase our Delegates count by 5 more for 2013!

4, At WSBC lwas elected the Chair of the Region Chairs Committee. Great representation for Region 8! As Cha
of the Region Chairs Committee I am a member of OAO0s
plans for the future is a challengeitlvery rewarding.

5. Our Strategic Planning Forum in Miami in Jdhe Magnificent Sevenwasgreito n 6t you t hi nk?
this November we will hear from each Committee about its strategic planning task.

6. OA Board of Trustees/Region Chajoint meetings in Albuquerque in Augu#ts Chair of the RCC it is my
responsibility to chair the Joint Meeting between the Chairs and the BOT. The Region Chairs also have two meetings
our own. The more we learn about Strategic Planning the easiéhié to strengthen OA and to PASS IT ON!

7. Ft Mitchell Alabama, near Columbus Georgia. Retreat sponsored by the Kennesaw Group (part of Central

Atl anta Intergroup) on AAbstinence Acti onsons. Thankyouwa s
for this wonderful opportunity

14



8. Spokane Washingtemttended Region One Assembly and Recovery Convention and the fall meetings of the
Region Chairs Committee. At this time the Region Chairs further plan the Forum that we will pt&¥&BC next
May.

Region 1 is definitely on fire for OA. They had a wonderful assembly and a great convention too. The theme was
ATransformati onso. I really | ove that theme because
transfamations in all those around us! Also, anyone can have Elvis in the building but the Region One Convention was
attended by both Princess Leia and Captain James T. Kirk of the Starship Enterprise. And no, | am not endorsing eit
of them, justreportp t he facts Mabdam!

9. Amending and restating our Budget last July so that we now have a more accurate picture of our finances ant
our prudent reserve, all on the same page. Dare |-saydtre all on the same page! (LOL)

Here are a few quick things you might find helpful, and some COMING ATTRACTIONS! More will be
revealed!

OAb6s Theme f 0ifThyeearra20b3 Adstinence Awarenesso.
Coming later this Month: Who cares what you think? We do!! The Region Chairs have developed a comprehensive
survey/inventory about the OA program, which you will be asked to complete and return. Your opinion counts! Details
will be forthcoming
Are your meetings asking, AawWill all ABSTI NENT sponsol
OA now has idexes for several pieces of literature including:

Voices of Recovery

OA 12 and 12

Go towww.oa.orgfor more information

Have questions about the stepaditions, concepts, strategic plan? Attend a SOAR 8 WORKSK®®Ean bring one to
your Intergroup. Ask me how!

Do your Intergroup Bylaws include a definition of an OA Group? If they do, have your Intergroup Bylaws been amende
to change the definitionfan OA Group as adopted at WSBC 2012?

How does your meeting conduct a Group Conscience? Go to www.oa.org and download the Guidelines for Conductin
Group Conscience and never flounder again!!

See you in St Pete! And at the OA Prom!

Trust God, Cleaiouse, Help Others,

Gloria Lockridge,

Region 8 Chair

chair@oaregion8.org

407-340-2008

www.oaregion8.org

RECOVERY: PASS IT ON!
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SOAR 8 Business Assembly and Recovery Convention St. Petersburg Beach, FL
Sander B. Nov. 9-11, 2012

Welcome to St. Petersburg Beach, FL, and the S802dR Business Assembly and Recovery Convention, hosted by the Pinellas
Traditions Intergroup.

Our Summer convention and assembly In Miami Beach this past July was a resounding success. My many thanks to the planning
committee in MiamiDade for their outstanding work. | have also been extremely gratified by the outstandartsedf the Pinellas
Traditions Intergroup planning committee. They have put together what promises to be an exciting and productive recovery
convention and business assembly here in St. Petersburg Beach.

Our March 15 17, 2013 Assembly will be in M@imis, TN, and | know the Greater Memphis Area Intergroup, in Germantown, TN, is
also working on putting on a great convention and assembly there. Then, Julyp]12013, we will meet in Boca Raton, FL for our
next midsummer assembly.

One of my dutiess your ViceChair is to promote bids for upcoming assemblies. Assembly bids are presented one year in advance
of the assembly. If your Intergroup or Service Body would like to bid on a future assembly, please contact me as seilnieaatpos
vicechair@oaregion8.orglt is not too early to begin planning to host a 2014 assembly. If you want to present a bid at our next
assembly, for March, 2014, you need to begin planning now. By March 2013, you wilbrfea lined up a hotel, preegotiated

a contract, decided on a theme, set up your planning committee, and prepared a draft flyer angradsdtation skit. 1 will be

happy to assist you in preparing your bid, and if you are selected next Mardhwionki with your planning committee to ensure a
successful event. This is an excellent way to help spread the message of recovery in your area and to raise funds for furthe
outreach work.

If your Intergroup, service body or local group would like tetm event flyer on our newly f@esigned website, first make sure
that it bears the official OA logo. Then send it to me for approval and forwarding on to our webmaster. To obtain petmisséo
the official OA logo, download the official requestrfoat http://www.oa.org/pdfs/logorequestformoct2010.pdf

[FadteX L Y @SNEB INFYGAFASR (2 aSEtKgoceRye 2FF w&dD2K0ISAS vk R2
proposed at WSBC a few years ago, there was much debate and concern. Yet, everywhere | go in OA these days, | see increased
SYLKI ara 2y a! QtiAz2y tfl yoé Ly FFEOGX GKS SyGANB h! igtheNF (S 3
theme as well for our Presentation and Discussion session here on Friday evening. My personal belief is that withoutinalling it

G! Qliaz2zy tftlyzé Attt 20 Ay GKS . A3 . 221 RS FoOMbuis SheadA \lie caigeér L) vy
2dzNJ LI Fya F2NJ GKS Rl & o¢ PFOSNI FEES gKIEG FNB  aLX Isyaiy tofpapwd G K
2yfte F2N) 1y2etSR3IAS 2F 1tQa gAftt F2N dza | yR 0, KWScanpadgdiNdayagad OF
2dzNJ t A@Sa F O0O2NRAy3IfEd {2 2dz2NJ GKSYS F2NJ 6KAa $SS|UStYRZI a{2
participating in as many of the workshops offered here as | am able.

See you all in March in Memphis
Sander B., Region 8 ViGhair, Marietta, GA
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ANNUAL TREASUREROGS REPORT
November 2012

LiQa KFENR G2 0StAS@®S AdQa It NBFRe 0SSy I &SFNJ aAxyOdlink ¢ a
where has the time gone?
Well, there was a lot to learn, but our past treasurer, and a supportive board have made it a fun and educational exgderience

Last year we applied for and opened a PayPal account so that Region 8 could Qc‘ﬁmﬁiﬂon contributions online! You can use
eitherk ONBRAG OF NR 2 NJ | Domait | 6f dzil 1CeORdgyyEigtin &K BuvéBiteId fagildate lthosé
R2ylFdA2y&as dzyRSNJ GKS a! 62dzi wS3IA2Y yé¢ YSydz KSFRAy3IS doKSy d
make contibutions through PayPal:

1 https://www.paypal.com/cgibin/webscr?cmd=_sclick&hosted button id=P8M3PYV7XWNV4

One of the most rewarding and fun aspects of wly has been meeting so many OA members from our region serving as reps at the
FaaSyoftASa Ay Fft 2F (GKS RATFSNBYyd OAlGASE 6SQ0OS oSyandiz Ay
Miami FL. And this one of course, whichisiy own backyard in St. Petersburg FL! 1 live just across the bay in Tampa.

| also enjoy corresponding with treasurers from the various groups and intergroups across the region whose members are so
ISYySNRdza (2 wS3aA2y vy Qa hapBrty thdzhBsage bffOA reé@very i ki €iipulsive eaded véh&stilli 2
AdzZFFSNRAT 2dzNJ LINAYF NBE NBalLRyaroAfAide o {2YS 2F (GKSY #éth (S Y
intergroups or meetingd or how the weather is itheir part of the region! That is one of tleostrewarding aspects of my job

I Oldzl tfe@XpK2 R2SayQi Syez2eée 2LSyAy3a GKS YIFIAf G2 FTAYyRDack2id 2
to answer questions or keep up an ongoing casaéon.

And there is one IG treasurer, who will remain nameless, but you knowwhoyduar& 2 Y L Q@S sNAGGSy (2 | f
sends me a check; for additional information or to verify a group number! And each time | run into him we have a goaddau
AGH LiQa LINIL 2F 6KFG YI1Sa vYe 220 a2 Syzaz2elofSo
Speaking of verifying group numbers, please remember to include them on your checks or online contributions. | wantstorénake
your group gets credit for your donations! You can look up graupbrers on thevww.oa.orgg S0 AA 4GS AT @2dz R2YyQ
ydzYo SN LQff S@Sy AyOfdzRS GKS AyadaNdHzOlAizya F2NJ K2g G2 R2 0
In addition, please remember to check the website around th® dfseach month for my report. | list every contriblk 2y L Q@S
NBEOSAGSR Rdd2NAYy3dI (GKS LINB@GA2dzda Y2y iKX FYyR (KA&a Aa GKS o0Sad ¢
y dzY 6 SN& ¢ I tA01 2y (GKS a&! owdvdziareni@Adv@ $0 & (0 FSYIRKEKRY y aNIRHKE] i K
to see them.
The treasurer also has a new address, please make a note for future reference, it is:

T SOAR 8 Treasurer, P.O. Box 272081, Tampa FL-33888

Thank you so much for giving me the opportunity to do this servicglve my recovery to the oggtunity it gives me to do service
in this fellowship everyday

Respectfully submitted:
Patti Schumacher
Region 8 Treasurer
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Trustee Report, November 2012
Gerri Helms
Region 8 Trustee

This has been an amazing summer for me, with regards 65e0S® a& KdzaolyR FyR L N8B (NI @St
attended some great meetings and have been able to do present workshops in Greenville, SC, Black Mountain, Raleighland Topse
. SIOKXZ b/ @ 2S5Q@S RSt @SR Nyalistnendejz@riice @rd L3 teaditiods diQdU cdntact raeldiPthye degidnR Y
y OKFANE 6SQR 0SS KILILR G2 3ISG az2YS2yS G2 @2dzNJ I NBI ofudii Qa vy
raiser!

LGQa y20 G22 SI NI2NIR2 { SNDROSY (. d3a3R yISaZdzi 22y FSNBYy OSod LT &2dz &
time, there is funding available through World Service. Please check out the application process on the OA website,
http://www.oa.org/world-serviceevents/world-servicebusinessconferencetp |, 2 dzZQR ySSR (2 KIF @S &2 dzNJ
November s a2 R2y Qi RSfl&d ¢KS FANRG LI a lsikeyhdv. Make sirg/yBlechNIeK the Hatey ¥ ;

CAF @2dz2NJ AaSNWAOS o62Re glyda G2 adzoYAG F Y2dA2yIX 2NJ NBS3IAAGS
deadlines.

Also, nothing will be mailed this year for W&BZe have gone paperless! Regi8 has been a trendetter in this effort to go
WINBSY Q> YR AG al@gSa | f20 2F Y2ySeé Ay LINAYyGAy3a FyR Lkadl

conference information for your literature table. Intergroup Chairs, make suve gelegates are accessing the conference
AYF2NXYIEGA2Y D ¢KS FANBG aVIAfAyIE gl a LIAGSR 2y {SLISYOSNI ™
¢CKS . 2FNRX /2YYAGGSS /KFANB FYR L KIFI@®S 0SSy ajeLAy3IlAPhNm f
at your meeting witmo cost. You pick the topic and we show up, via computer or even your cell phone! Also, check with the

a LIS+ 1 S Nuwdv.odreian8.org perhaps one of these abstinent members can also be available by intercengerence line.
CKSNBQa ltglrea ySg aiddzF¥ 2y GKS h! gSo0airiadSo LF &2dzNJ INEdzLI
AYTF2NNIEGAZ2YS F2NX¥Ya FyR ySg tAGSNI GdzNBX @Al @2dzNJ W55Q0

2 KSYy KI @S @2dz dzLJRF ISR @2d2NAYSSBESyHI AaaNFBUONEL &2 8z0NR I BINRG I 6 6
download a new one ditttp://www.oa.org/new-updatedsuggesteemeetingformat-includesabridgedtools/. It includes the

YyS6 WIONARISR (22ftaQr 6KAOK Ylye YSSiAy3daa I NB Sygeaukdow3aT |
that you can do a skit on the Concepts? They are also on the OA website; ask your Designated dotentoederut a copy for

your group!http://www.oa.org/new-rotation-of-serviceskitt® ¢ K 4 Qa y2aG +ff GKIFIGQa ySéH h@SN
Hearing is BelievingOA Members SpeaklThis ®-minute inspiring collection of interviews depicts the journeys of several OA
members from despair to recovery and serenity, helpful for newcomers, returning members antinheng alike. For more

information on Overeaters Anonymous, please govtew.oa.orgor call the World Service Office 505-891-2664.

2 KSy @2dz FGGSYR | LK2yS 2N 2ytAyS YSSGAy3as KIF @S e2dz SOSNI K
virtual groups are forming servicebtbd5& 0 aA YAt I NJ 62 AYyGSNANRdzLIAZ (KSe@Qft 0SS I of
Y2y Se@H ¢NE YI1Ay3 @2d2NJ R2y A2y 2yfAyST dzaS GKS 3INRdzUd ydzYo
shifts more and more to virtualye need to make sure that this part of our service structure is properly represented. And while on

the subject of Virtuat congratulations to Stephanie D, our previous Region 8 Chair who now serves as the first dedicated Virtual
Services Trustee. She hlasme out with a boom and is making great strides in her new position.

285Qff 6S G6AYRAY3A 2dzNJ gt & &2dzikK Ay GAYS (2 YIS G(KS ldstiaSyoft
November assembly as your Trustee. | know that Gddywitle us as we choose another member from Region 8 to serve our
0St20SR {h!w yo LQY 3J2Ay3 G2 Syea2z2é YvYeé ySE(G &AAE Y2yidiKa | &
store for me in OA Service.

Gerri
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WAY$ AND MEANS$ COMMITEE
Annual report 2011-2012

It has been my pleasure to lead the ways and means committee during this past year.
Here is what we accomplished:
Two OA members generously crocheted prayer scarves that were sold at region
assemblies and at WSBC.
Purchased ad sold Region 8 sweatshirts to WSBC attendees.
Purchased and sold adjustable measuring spoons at seveaaglsemblies and WSBC
Purchased pewter serenity knot pocket reminderghat will be offered at the
November, 2012 assembly.
A hand-made afghan(made bya committee member) was offered for drawingat the
March, 2012 assembly.Another will be available at the November, 2012 assembly.
Net income was $409.64 on the above projects.
The Region 8treasury is audited through May,2012.
At the July, 2012 assenllyg, our committee grew from 3 to 7 members. Very exciting! Our
newest fund-raising project was suggested by a new committee memberan item | feel
xEl1l AA A AEC OOAAAOO xEOE OEA 1 Ai AARAOOEED
our newest membersfires up our committee in the coming year!

Yours in service,

Kat

Katherine Marish

Ways and Means Committee Chair
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Report from your Bylaws/Electronic Documents Chair

| t@enba busy and exciting year f othe o
phone lines and email servers hopping with a variety of activities.

I n furtherance of our committeebs OA
Assembly in Miami, committee members Janet T. and Rita S. invited Dave C. to
write a skit about the 12 Concepts of Service. Dave delivered a fabulous skitd funny, but very
informative. (Thanks a million, Dave!) You will all have a chance to see its world premiere at the
November Assembly!

Our new newsletter Erica from the Triad, NC Intergroup has agreed to produce our fall newsletter this
year and the three for next year. She has the fall newsletter draft nearly ready as | am writing this and
by the time you receive your packet, you may have already seen it. Welcome, Erica.

Rita and Janet also made a start on reviewing the P&P and Bylaws for inconsistencies and policies
that no longer seem to reflect the way business is done at SOAR in the electronic era. This work will
continue up to the March Assembly, at which time we may have some new motions to submit.

In addition to these exciting events, we worked on the day-to-day, one day at a time, work of the
committee. In specific, we:

1 Reviewedmotions submitted by Intergroups before each assembly;

1 Submitted motions growing out of our committee work at the July Assembly

1 Researched and answered P&P and/or Bylaws questions from our chair, treasurer, and secretary
throughout the year; and

1 Updated the Bylaws and P&P to reflect changes enacted at the end of each assembly.

We have a fully engaged and hard-working committee, but we can always use new hands. If you
have an eye for detail and a hunger to better understand how things work at the regional level, we
would welcome you to our group.

Yours in service,
Mary Anne S.,
Bylaws/Electronic Documents Chair

Still expecting more miracles
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Unity with Diversity
Annual Report
Katherine E. Guerrero, Chair

In March, 2012 in Raliegh, NC, | was voted as temporary acting chair. | was able to star
2 new meetings in my local area in the intetnetween aforementioned convention and the
one in July, 2012 in Miami Beach, FL. After the July convention | was ratified as the funded
chair for the Unity with Diversity Committee. Our goals are to host an Information Day in our
local intergroups to attret more members in our respective areas. There is one intergroup
that is successfully putting together an outreach to bariatric surgery candidates and those
individuals whom have already undergone the surgery. | will be contacting that intergroup
chair toget receipts so that they can be reimbursed for funds that they have spent to make
this happen.

We have not spent any monies since | have come on board. We have approximately
$200 give or take. Unfortunately | do not have the exact numbers on hand. Smuakbne
please provide me with that information?

No other committee members have come forth with any ideas or plans to get their own
Information Day underway. | am guessing that there is nothing in motion in any of their
intergroups. In my intergroup,held a local UWD committee meeting to recruit local OA
members into the committee and help me get our Serenity Day underway, but only one
person showed, and we decided that our next step was to attend anothér @25 LJ LINEZ 3 N
information day to get ideafor our own. We will attend that this Saturday.

Katherine G.
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Intergroup Outreach Committee
OA Region 8
FY 2012 Year End Report

Activity for this committee iIis picking up as the
happened this fiscal year:

AQuarterly IG Chair Phone Conference . The conference call for the current quarter is scheduled
for Sunday, October 27 at 7PM. Held quarterly, Intergroup Chairs continue to bring
questions/issues specific to their intergroup to this phone round table.

AIG Sponsorship Program . The new IG Sponsor link, added this year to the Region 8 web home
page, i s working very wel/l. Requests received t
an intergroup sponsor together with a list of available sponsors. Subcommittee Chair Frances W.
keeps this list current. In addition, an email is sent out to everyone each quarter inviting
experienced COE6s to serve as sponsors for interl

AScholarship Program . We received approximately 11 requests for scholarships to fund reps to
business assemblies this year. Five reps received scholarships this year.

Alntergroup Chair Breakfast . We continue to enjoy lively sharing of information and discussion at
these Sunday morning breakfasts at each business assembly. Attendance averages about 15 IG
Chairs at these breakfasts, each sharing his/her valuable experience and new ideas about what is
AWorking in their intergroup.
AIG Chair Loop Mailing list . A new list is being compiled and email being sent out to everyone on
the |list to fAclean upo this |ist! Our thanks t
site. Those who wish to be added or deleted from this list will continue to email
igorchair@oaregion8 for approval.

AUnaffiliated Meeting s. Updating this list is a top priority, and a full report/update will be presented
at the November Business Assembly. Pat L. is the IGOR Subcommittee Chair for this important
project.

Gratefully serving,

Betty Smith

IGOR Chair/OA Region 8
igorchair@oaregion8.org
407.491.4127
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TECH TALK NOVEMBER 2012
A REPORT FROM YOUR TECHWEB COMMITTEE

As always we had some lofty goals , we completed some , failed in some areas and did fantastic.at others

First | would address our failures , we did not develop a Technology manuelppevPower Point for technady Training,

Now for some progress , a new Service provider for our web site who can better serve our email needs, at the time thigseport
written we were in process of moving the web site and cleaning up the email loops.

Hopefully HP will be gracious and bless up with a working system by the time we meet, please be patient .

We have obtained a new LCD over head Projection so we carMide® Conferencing and presentations on one projector and
documents on the other.

We have placed a hew page on the web site PODCASTS part of our forum assignment

We have progressed improving the calendar Added Al A to the team

We are having a TechWebsS@n at 9:00 AM on Sunday Join us

We have a new Remote Speaker Document and How To Do It

2S INB &aLINBIRAY3 (GKS g2NR 2y wSY20S tlreyYySyil 4gn@aisSvya bz2g Ay
North Florida IG at their convention this past September

We regularly hold on line video committee meetings 2nd Sunday of each month 7:15 PM join us all are welcome

We participate in WSBC TechWeb Committee meetings 3 rd Sunday of most months by Video conference

at 2:00 PM EST.

| am presently looking to addsanall mixing board (to distribute sound more efficiently at Assemblies)
And lapel microphones for the chair and one other (to free the chair from the fixed microphone)
There are so many other areave are working on both by osglves but in tune with otbr committees around the world and

especially with WSBC TechWeb Committee since | have been elected Delegate Co Chair.

Respectfully Submitted
Burt Tucker
techwebchair@oaregion8.org
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Region 8
Public Information/Professional Outreach (PIPO) Committee
Year-end Report 2011-2012

The PIPO Committee itself has undergone a number of changes through this past
year.

As new chairperson, (since July 2012), the committee is coming together to work on
projects discussed at the July 2012 Assembly.

Many ideas were given to the committee as a result of the Forum presented at the
Assembly. The committee elected to work on two of these ideas to start:
1)DIF 0KSNJ ARSIFa FT2N) L)2aaAroftS aNRBRIR aKz2g¢
2) Gather, review and create a cheltst (flyer) of PIPO ideas fgroups/Intergroups to
help enhance their PIPO efforts. To be distributed to assembly reps.

There has been some email communication since the assembly with feedback

regarding PIPO efforts taking place and/or planned in the various areas represented by
the group.

There is a conference call planned this month (October ) to discuss and bring some

concrete ideas to the next Assembly committee meeting regarding the above projects.
| look forward to a productive year ahead.

Respectively submitted,
Your trusted servant,

Lonna Cohen,
Chairperson, Region 8 PIPO Committee
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FINAL REPORT FROM MIAMI-DADE INTERGROUP

SOAR 8 RECOVERY CONVENTION AND BUSINESS ASSEMBLY
Held July 13-15, 2012 at the Deauville Beach Resort, Miami Beach, Florida

It has been our honor and pleasure to host the Region 8 Assembly in Miami, Florida. Overall we had a
wonderful experience although there were some challenges.

It is important to note that half of our committee chair people were OA newcomers with less than 3 years in the
program. This give us great hope for the future of OA.

Individual committee reports follow.

REGISTRATION & RELATED COMMITTEES

REGISTRATION COMMITTEE:

Summary: Overall, registration proceeded smoothly. We had a total of 176 attendees, of which 121 pre-
registered and the remainder (55) were walk-ins. We sold 91 lunches and 83 dinners. Total revenue: $11,381.

Recommendations: We feel that we had a large number of walk-ins because people wanted to avoid
paying the full weekend registration rate. Most wanted to stay just for the day or did not have the money for
the whole registration. Of course, no one was turned away. We recommend offering an option to pre-

~

register for Aone day. 0

Secondly, there were a lot of requests for last minute meal orders and order changes. We worked with the
hotel to try to accommodate these requests. We do not have a solution as any meals we order must be
paid for.

Publicity: Registration information was provided in our newsletter, on our website, and sent out to our list
serve subscribers. We did not run public advertising. We placed informational signage in the hotel but did not
advertise our presence.

Registration Packets: Packets included a welcome letter, love note, convention program, prayer sheets,
slogan bracelet, serenity card, our newsletter with area meetings list, recovery checklist, a writing tablet, a pen,
and survey. Registration packets and name badges were pre-assembled and organized, which helped make
the registration progress run smoothly.

Recommendations: We did not expect so many walk-ins and had to assemble registration packets on the
spot. We recommend assembling extra packets in advance. Also bring extra materials to have on hand to
make more packets if they are required.

Registration Tables: The hotel set up two tables at our request. We used one for Assembly registrations and
the other for Convention registrations. Volunteers and materials were pre-organized, which made registration
go smoothly. We brought some additional supplies for any last minute needs and this was helpful.

Recommendations: Attendees went to the registration desk to obtain general information. We recommend
having a separate information desk or have extra volunteers so the registration process does not get
bogged down. (AlsoseefiHugger s and Greeterso report.)

LOVE NOTES COMMITTEE:

These were included in the registration packets. Each of the 150 notes was handwritten. Materials were
donated. The love notes made a big difference in making attendees feel welcome.
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Recommendations: Due to the large number of walk-ins, we did not have enough love notes. We
recommend producing extras for last-minute attendees.

HUGGERS AND GREETERS COMMITTEE:

We ordered 18 custom T-shi rts with the convention | ogoewarniy odrDo
volunteers. We had recruited 3 volunteers in advance and the remainder volunteered on the spot. This service
seemed most important Friday afternoon and Saturday morning, when people were checking in at the
registration tables.

Recommendations: Although some people wanted hugs, most people wanted information on how to get to
the rooms or specific meetings, where to buy literature, how to buy extra meal tickets, etc. Recruit
volunteers in advance and familiarize them with the venue, the program, and other information so they can
answer questions more efficiently.

ROOMMATES COMMITTEE:

We set up a speci al emai | address for registrants ¢t}
easier. We were able to pair about 12 people as roommates, and we also set up 3 women to share a room. We
were unable to pair a man who sent in a late request.

Recommendations: Provide a cut-off date for roommate requests in pre-registration information and
materials.

TRANSPORTATION COMMITTEE:

We provided transportation to and from Amtrak and the airports in Miami and Fort Lauderdale for out-of-town
guests who requested it. An OA member anonymously paid for a van. The chairperson coordinated arrivals
and departures, and even called guests to wake them for departures. Approximately 20 people were served. It
was a very important welcome to guests from Caracas, New Orleans, South Carolina and other areas.

Recommendations: It was importantthatwe pr ovi diegpd cfawdke t o r emi rdes, peop!
especially for international travelers. Get a cell phone number or hotel room phone number to coordinate
rides and wakeup calls.

HOTEL, HOSPITALITY & RELATED COMMITTEES

HOTEL LIAISON COMMITTEE:

The hotel did an excellent job of responding to our requests before and during the convention. They attended
to AC problems, providing room setup with additional tables and chairs, and responded to AV concerns
quickly. The hotel coordinator/catering director provided a 2-way radio. Food service was a little slow and there
were several complaints about no vegan protein. Miami Beach always lacks parking and hotel parking was
expensive. Due to unforeseen circumstances guest parking was extremely limited. The hotel provided a
parking lot and shuttle and although there were some complaints, this was a reasonable solution. A memo
about the parking was included in our newsletter and may have discouraged some local attendance, but this
could not be helped.

Recommendations: Use of 2-way radios with hotel staff is highly recommended
to facilitate communication. Also be aware of parking for non-hotel guests, particularly in a resort city.
Include vegan menu choices.

PAGERS AND RUNNERS COMMITTEE:
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We provided pagers and runners for the Assembly. The registration committee handled this.
HOSPITALITY COMMITTEE:

The hotel did not provide a separate hospitality room. Also the hotel did not allow us to bring in food or
beverages. They provided a hospitality area in an open upper level

adjacent to the conference rooms and we purchased coffee/tea service from the hotel. Vending machines and
a coffee shop were available. They used the boutique as an ad hoc gathering place.

Recommendations: A private hospitality room is heeded as a gathering place; We need to bring in our own
coffee, tea, sodas, water, and fruit to resell at a profit.

DECORATIONS COMMITTEE:

The hotel did not allow us to attach anything to the walls. We decorated the tables in the banquet area with
colorful vases of butterflies. These items were borrowed from a community organization and we did not incur
any cost.

ENTERTAINMENT COMMITTEE:

A skit based on the 7" Tradition was performed at the opening session on Friday. On Saturday, two talented
members provided live musical entertainment after the banquet. Music for the dance was pre-recorded.

Recommendations: It is imperative that entertainers be told what equipment will be provided for them
and what they must bring and operate themselves.

CLEANUP COMMITTEE:
We made advance arrangements for unsold boutique items to be picked up at the hotel by a charity (clothing
was sent to Haiti and other items provided to a local charity). The decorations committee took down their own

arrangements.

PROGRAMS & RELATED COMMITTEES

PROGRAM COMMITTEE:

We chose t he #iHovandlused ivde thekbasis fot all thenspeaker topics and workshops.
Speakers were emailed the speaker requirements and workshop formats in advance. They were also phoned
the week before the convention and reminded at the convention. This enabled us to find a last minute
replacement for a speaker. A copy of the format and a timer were placed on the podium for each speaker to
ensure sessions stayed on track. To accommodate all attendees, three of the workshops were in Spanish and
translators were available at the English-speaking meetings. Our banquet speaker spoke in Spanish with an
English translator. This was the first time this has been done and it was very successful. Sessions were taped
and CDs could be purchased onsite.

Recommendations: Taping was a challenge. Equipment and audio-visual technicians needed to be in
several places at once because speakers were in several locations during the skit. We needed to be aware
of the technical requirements for taping speakers.

MEDITATION COMMITTEE:
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Morning meditation on the beach (7:00 AM) was offered on both Saturday and Sunday. It was included in the
daily schedule. The Saturday morning meditation was well attended but only the leader showed on Sunday,
possibly because guests were preparing to check out.

Recommendations: Consider doing only a Saturday meditation.

FUNDRAISING & RELATED COMMITTEES

BOUTIQUE COMMITTEE:

The boutique was headed by an individual with extensive retail experience. Her committee spent 5 months
preparing and obtained a large selection of quality clothes and home goods. Items were stored in 2 storage
units and in membersd homes. The committee created
items at the Saturday luncheon. The fashion show was a breakthrough for many members with body image
issues. Literature, auction and raffle items, and cookbooks were also sold at the boutique. Excluding these, the
boutique raised $622.00

Recommendations: The boutique layout was good, and this facilitated the flow of people throughout the
space. Seek the advice of an experienced merchandiser.

WAYS AND MEANS COMMITTEE:

The committee raised money with raffles and silent auction and baskets (see below). It also launched a
cookbook, with pre-convention and convention sales of $500.

SILENT AUCTION COMMITTEE:
The chairperson provided many unique and valuable items such as a new Coach purse, an antique camera,
and artwork. The silent auction was set up in the boutique, modeled at the luncheon, and displayed at the

banquet. Tickets were sold right up until the winners were announced at the banquet. Although the silent
auction raised about $300, the actual value of the items was much greater.

Recommendations: The value of silent auction items should be somewhere between $40 and $90. People
skip over items like DVD sets and do not appreciate expensive objects. We may need to review if this is a
viable fundraising avenue.
RAFFLE BASKETS COMMITTEE:
Three meetings donated a total of 5 baskets. They were displayed in the boutique and at the banquet. Tickets
were sold right up until the drawing at the banquet. At least $180-$200 was spent on the baskets and we
received a total of $85.
Recommendations: Three of the baskets included plants, which some said are difficult to transport home.
But the other two baskets without plants did not generate interest either. We need to question this
fundraising technique.
50/50 RAFFLE COMMITTEE:

This was part of the raffle committee. We sold $239 worth of tickets. The winner and OA received $119 each

LITERATURE COMMITTEE:
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A wide variety of Conference-approved literature was offered in English and Spanish. We sold $745 worth of
literature in English and another $110 worth in Spanish, for a total of $855.

CONCLUDING COMMENTS

Surveys were included in the registration packets but very few of them were filled out and returned to us. They
are long and difficult to complete. The essay format is hard to tabulate into a general consensus. We
recommend a format change and have attached a sample of what we recommend.

Our most important insights into this convention are: (1) the value of involving newcomers instead of leaving
things up to old timers, and (2) the success of including Spanish-language speakers and workshops to reach
all members.

Thank you for the opportunity to serve.

MIAMI DADE INTERGROUP OF OVEREATERS ANONYMOUS 2012 CONVENTION REPORT
BEGINNING BALANCE

DEPOSITS

Registration/meals (totaseed) $10,686.00
Silent Auction $291.00
Raffles $197.00
Donations $195.00
TOTAL DEPOSITS $11,369.00

DISBURSEMENTS

Hotel $268.31
Meals $5,181.37
Registration* $0.00
Raffle* $0.00
Program/Printing $166.53
Entertainment $64.93
Transportation* $0.00
TOTAL DISBURSEMENTS $5,680.14
ENDING BALANCE $5,688.86

*The money that was needed to fund these
committees was graciously donated (approxim
value of $780.00)

Seed Money fronRegion 8 $500.00
50% split of ending balance
Total Due to Region 8 $3,344.43
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Together We Get Better! A Trip to Brasil

While participating in Region 8 as a trusted servant, | agreed to serve as an intergroup sponsor for a
fledgling intergroup in Sdo Paulo, Brazil. | had a passing thought that maybe one day | would get to
visit. Three years later, | was invited to Rio de Janeiro to participate in OA Brazil's National Assembly.
Everything was planned and provided for me; all | had to do was show up and share my experience,
strength and hope. On Sunday, September 16, 2012 | landed safely in Rio de Janeiro. | had
awakened on the plane and had my Prayer & Meditation in the quiet of the early morning hours. My
literature was packed so | listened to workshop speakers from OA's 50th birthday party. After praying,
| started eating my breakfast (which | had packed) and finished it once we landed on the ground. | got
through customs easily.

When | walked into the arrival area | did not see my name on a placard nor did | see anyone who

|l ooked | i ke they were | ooking for me. | thought,
felt sad but not alone. After a few moments | prayed and then started walking. | passed two women; |
vaguely recognized one and called out a name. | was right - it was the chair of the National Brazilian
Service Board who | communicated with on a video call shortly before my trip. | was immediately
surrounded by four women who embraced me and made me feel immensely welcome. Three of them
spoke varying degrees of English, including my interpreter who tirelessly gave service all day. After
that first day, | could not tell you much of what | saw in Rio. | can tell you about the four amazing
women who loved on my all day as we traded experience, strength and hope. We also laughed (a
lot), hugged, kissed and prayed together. Ican also tell you about some of the wonderful people | met
that evening at an OA meeting; lovingly nodding their heads in recognition as | spoke and shared my
story and sharing their own experiences of recovery.

During my almost six years in recovery, | have traveled for OA service many times. | often have
diseased thinking surface while | am traveling. | am happy to share that the diseased thinking was
minimal throughout my trip. Each time | had an episode, | was lovingly guided to healthier ground by
my loving Higher Power and people in the Fellowship who know me, love me and want to help me. |
lived the stuff of dreams during my stay in Rio. Sharing my experience, strength and hope of the
blessings of recovery is one of my favorite activities. The opportunity to do so in Brazil was beyond
my wildest imaginings. On Monday afternoon | went with friends to Sugarloaf Mountain. | do not have
words to describe the beauty of the city from that vantage point. We were then blessed with the
opportunity to see the sun set behind the Christ. Several times we stopped to pray together. | have
chills writing about it. On Wednesday between OA meetings, we went to the beach at Copacabana.
As | floated in the water, and prayed gratitude to my Higher Power, | was struck by the awareness
that this was the first time | made it to the beach this year and it was in Rio! My Higher Power is the
bomb! | met amazing people who are hungry for recovery. There are some significant differences in
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the meeting formats in Rio compared to the meetings | attend in North Carolina however they are
based on the Twelve Steps and the Twelve Traditions.

During the Assembly weekend, | conducted a Traditions workshop and participants shared how they
apply the Traditions in their personal lives. | also lead the morning OA meeting daily. The topic for the
Sunday meeting was cultivating a relationship with my Higher Power. | shared about making time,
honesty, trust and delight. Almost all of us were crying by the end of the meeting. Later that morning
we had a dance party to end the Assembly. Afterward | was taken to see the Christ. | was once again
carried on the wings of love. | was returned to the hotel, grateful for some time to simply be, as |
absorbed the bounties of my blessings.

So what can | say about my time in Brasil (the Portuguese spelling)? | am deeply grateful that | am
aware of my blessings today! That about sums it up. Peace & blessings to all!

Atiya M.
Grateful recovered binger & purger
Raleigh, North Carolina

The pictures in my report came from the internet. Although one of the gifts during my trip was the
use of a camera, and my friend lovingly forwarded about 100 photos to me, | do not yet know how to
download them to my laptop so that | can use them. Another opportunity for growth! :-D
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Standing Rules

These rules take precedeifOrder.dlvee may Bosbhspented by aRBl e s
vote using a Motion to Suspend the Rules, Participation in Assembly

1. Votingmember must weaappropriate identificationbadge/ribbon denoting Rep, fundesbmmittee chair or
Board Member.

2. The Secretarghall make a credentials check at the beginning of each session, and prior to any important vote,
as deemed necessary by the Chairman

3. Any registered ramber of the Assembly may participate in Assembly procedures, e.g. vote, make a motion,
speak to a motion, etc. Newoting members may have a voice at the discretion of the Chairman.

Voting Procedures
1. Vote may be taken by voice, show of hands, standing, or ballot, at the discretion of the
Chairman.

2. Avotingme mber may request a more accurate vote c
Chairman may then use a voting method which assures an exact count.
3. The Chairmanmay al so call for division by stating,

4. Ballot vote will be used for elections. Ballots will be distributed, collected, and tallied by non-
voting members appointed by the Chairman. After announcement of results, motion is in order
to destroy ballots.

Recognition
1. Voting members who wish to speak shall, from the center microphone, give their name and
Intergroup, and wait for recognition from the Chairman. | f necessary to get
attention, the voting member may say AMadam/ M

unless recognized by the Chairman.

2. For certain procedures, the voting member, from the center microphone, may display a sign to
gain recognition from the Chairman (e.g., Point of Order, Point of Information, Parliamentary
Inquiry, etc.).

Motions and Debate

1. Process for New Business Motions

a. Secretary will distribute minutes of the Business Assembly to the Board and Committee Chairs electronicall
no later thanfifteen (15) days after close of the Business Assembly. New motions will be contained in the
Comnittee Reportsof the minutes.

b. New motions arising out of committees during an Assembly shall be communicated to the Secretary within
fifteen (15) days after the close of the Assembly at which they emerge. After Board notification the
Secretary shall forward these motisto theBylaws/Electronic Documen@hairwithin twenty-one (21)
days of the close of the Assembly at which they emerge.

c. New motions arising outside the Business Assembly shall be submittbd Becretanat least sixy-five
(65) days prior to the Region 8 Business Assembly or special Region 8 Business Assembly at which action
be taken on the proposed motion.

d. Motions must be formatted to contain the intent, the proposed motion, any possible effects (costs,
time, other committees affected, etc.), date of implementation and a list of necessary changes to be
made to the Policy & Procedure Manual for consistency or congruity.
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e. The Bylaws/Electronic Documern@mmittee may suggest chaes in the motion to the maker to facilitate
arriving at a more suitable version for submission to the next Business Assembly if the passing of the motiol
as initially proposed, would:

1.) create incongruity within either the Policy & Procedure Manual or the Bylaws,

2.) create incongruity between the Policy & Procedure Manual and the Bylaws,
3.) be in contradiction to or with either the Policy & Procedure Manual or the Bylaws, or

4.) resultin an adverse, unintended effect unrelated to content, intent or rationale (such as,
but not limited to, language or structure).

f. The Bylaws/Electronic Documents Chair will submit the reviewed motions to the Secretary
electronically, no later than (sixty) 60 days after the close of the Assembly for inclusion in
the mailing packet for the following Assembly.

g. No motions other than emergency motions will be taken from the floor at the Assembly.

Emergency motions shall be submitted to the Bylaws/Electronic Documents Chair before
the lunch break on Saturday of the Assembly.

3. There will be a maximum of three pro and three con speakers to each motion. There will be
a maximum of two pro and two con speakers to each amendment. Each speaker may
speak for a maximum of three minutes.

4. Pro and con speakers shall use the appropriate pro/con microphone. While waiting to speak,
pro/con speakers may queue at the microphones.

5. Avoting member may not speak on two consecutive motions or amendments unless the
maximum number of speakers has not been reached.

6. The first speaker is always pro, and is usually the maker of the motion (unless he/she
wishes to have another voting member speak).

7. If more than the maximum number of speakers wishes to speak to a motion, they are
encouraged to select among themselves those speakers who can best represent their views.

8. There shall be at least one pro and one con speaker before any discussion on the motion is
taken from the center microphone. Voting members who wish to speak shall follow the
recognition procedure outlined above.

9. A motion to close debate (Previous Question) or limit debate is in order for motions or
amendments, and requires a 2/3 vote.

10. To save time on a simple amendment to a motion, the Chairman may ask the maker of the
motion if he/she would be willing to acceptaff r i end | y a nifghe chakeroftthe 0
motion agrees and there is no objection from the Assembly, the motion is changed to include
the amendment.

Miscellaneous Rules

1. No smokings allowed in ap Assemblyoom.
No animalsare allowed in any Assemhigom, except guide dogs and service animals.
All cellphones,beepersand 2way pagers are to be set on vibrate or turned off.

P wn

Voting members are not to leag or enterthe Assemblyoom while votes are being taken.
No eatingfood allowed during the business session.

o
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SOAR-8
New Business Motion Template

Motion:
Move to change the current wording in the Policy and Procedure manual from:

Upon being chosen to host an Assembly, Hosting Intergroup must follow all
guidelines in Hosting Manual.

To:
Upon being chosen to host an Assembly, Hosting Intergroup or National Language Service Boards will make

every reasonable effort to follow all guidelines in Hosting Manual.

Submitted By: (Constituent service body, Board Member, Standing or Ad Hoc Committee)

Miami-Dade Intergroup of Overeaters Anonymous

Intent: (State the intent of the motion here including a description of the problem that exists, and the benefit your motion
provides.)

To reframe the Hosting Manual to meet its original intent and to bring the Policy and Procedure Manual into
alignment with actual practice. If guidelines must be followed they cease being guidelines and become rules.
More pointedly, the differences in prices, availability of services in various locations as well varieties in size and
make up of Intergroups and Service Bodies means that not all Hosts will be able to meet all requirements.
Further changes are needed as not all Assemblies are hosted by Intergroups.

Implementation: (St ate what it takes to satisfy o-8Pdicy&Procedaret he mo't
manual 0)

Amend SOAR-8 Policy and Procedure Manual.

Cost: (May not be applicable. Ifnot , st ate fANoneod.)

None.

Rationale: (A continuation of your reason as to why this is a good idea.)

Replacing the word fAmusto with Awill make every reas

Hosts. Adding National Language Service Boards will allow for service bodies other than Intergroups to bid
and host Assemblies.
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SOAR-8
New Business Motion Template

Motion: (State the motion here.)

Move that Region 8 Assemblies and accompanying Recovery Conventions occur not three times but twice a year,
changing Assembly meetings from November, March and July to June and November. As hosting bids have been
accepted through November of 2013, this motion should go into effect at the close of that Assembly.

Submitted By: (Constituent service body, Board Member, Standing or Ad Hoc Committee)
Miami-Dade Intergroup of Overeaters Anonymous

Intent: (State the intent of the motion here including a description of the problem that exists, and the benefit your motion
provides.)

Improvements in communications, most particularly email and free long-distance calling have enabled, Region Eight to
handle most Region Business between Assemblies. Even the work of standing committees is increasingly developed and
shared among committee members before the Assemblies. Further, the recent passage of new processes for the
submission of motions has meant much more efficient assemblies and far less business to be handled on the Assembly
floor. Currently Region Eight and participating Intergroups dedicate an increasingly large percentage of their budgets (see
gas and travel costs alone) to holding and attending Assemblies and the amount of work actually done on the Assembly
floor does not seem to warrant the cost.

Implementation: (State whatittakest o sati sfy or realize t h8Politys&Procedure e.
manual 0)

Implementation and costs would be limited to changing relevant passages in the Region 8 Policy and Procedure Manual,
and the Hosting Manual as well as the Standing Rules. We would need to change all sections that deal with the timing of
Assemblies.

Cost: (May not be applicable. I f not, state fANoneod.)
There would be minimal cost in reprinting the P & P and Standing Rules as, typically, these are now referenced
electronically through the Region 8 Website.

Rationale: (A continuation of your reason as to why this is a good idea.)

Most Regions hold fewer assemblies than does Region 8 and they seem to function very well. In the past consideration of
lessening the number of Region 8 Assemblies has been tied to the idea of a number of Region 8 Recovery Conventions.
The intent here is to consider these items separately; a separate motion concerning Region 8 Recovery Conventions
might be made separately.
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O" OVEREATERS TRUSTEE
A ¥’ 8 ANONYMOUS. APPLICATION

April 2013

month year
I am applying for a position on the Board of Trustees of Overeaters Anonymous, Inc. as:

Submitted for consideration at the Business Conference in

[] Trustee for Region General Service Trustee

Full Name__Geraldine A. Helms (Gerri)

Address 737 Baytree Drive Phone (407) 274-0519

City_Titusville State/Prov.F L Country YSA 7ip. 32780
E-mail Address. R8Trustee@aol.com

Years in QA %™ 1Mo Number of years of service above the group level 155

Date continuous abstinence began May 15, 1993 Date maintenance began June, 1994

I have read the qualifications for Region/General Service Trustee which are reproduced from the Overeaters Anonymous,
Inc. Bylaws, Subpart B, on the last page of this form. Asa candidate for a position on the Board of Trustees, my signature

affirms adherence to those qualifications

Signature

REQUIRED FOR REGION TRUSTEE NOMINEES:

Signature of Region Officer Title Date
(Chairman, Secretary, etc.)

REQUIRED FOR GENERAL SERVICE TRUSTEE NOMINEES ONLY: Per Article IX, Overeaters Anonymous, Inc.
Bylaws, Subpart B, Section 5 — Nomination of Trustees, ) (1) All applicants for open position(s) of general service trustec must submit
their resume to the Board of Trustees ninety days prior to the annual Conference. Such resumes must be affirmed by a majority vote of
the nominee’s intergroup/sevice board or a region in which the nominee has recently served, or a majority vote of the Board of Trustees if
the nominee is a sitting trustee. (2) The Board of Trustees, acting as a nominating committee, shall submit a list of nominees for the open
position(s), with copies of the applicants’ resumes, to all Conference delegates at least forty-five days prior to the Conference.

Signature of Nominee’s Region or Intergroup Title Date
Officer or Chair of the BOT

(Verifies that candidate’s enclosed resume was affirmed by

majority vote as explained in Section reproduced above.)

/i IMPORTANT \

Type or print in black ink only. This application must be sent to the World Service Office by the deadline established by Conference
or by the Board of Trustees in the case of trustee appointments. The application must have original signatures by the applicant and the
appropriate officers.

You may send by certified mail, return receipt requested, to:

Overcaters Anonymous WSO ¢ 6075 Zenith Court NE ¢ Rio Rancho, New Mexico 87144 USA.

You may also fax the form to 505-891-4320, or email it to . Receipt of electronic applications will be acknowledged b
the WSO. Do not write beyond the margins. Enter all information on this form.

Attachments will not be reproduced for circulation to the delegates.

Additional copies of this form may be requested from the World Service Office or downloaded from htip://www.oa.0rg/services for-

\ members/service-body/board.php. ‘/




Summary of my OA service responsibilities:

1998 — Central Florida Intergroup (“CFI") meeting rep (1 year)

1999 — CFI Treasurer (1 year)

2000 — CFI1 Vice Chairman, and then Chairman (2 years)

2002 — CFl rep to Region 8 (2 years)

2002 — CFI Delegate to WSBC (3 years)

2002 — Secretary Region 8 (2 years)

2003 — Florida State Convention Planning committee member (7 years)

2005 — Chairman, Region 8 (4 years)

2005 — Region Chair Delegate to WSBC - served on Finance, Reference Sub Committee — Bylaws, 12th Step Within and
Conference Literature,

2008 — Delegate Co-Chair, Region Chair's Committee (1 year)

2008 — Vice Chairman to FSC Planning committee

2009 — Chairman for FSC 2010 committee

2010 - Region 8 Trustee, 3 years - served on Board Committees: Board Approved Literature, Virtual Service Boards,
Conference Planning, International Translations.

Frequent contributor to Lifeline Magazine Articles, and as a Lifeline Rep.

Created power point presentations for Service, Tradition, Concepts (‘ST&C"), Sponsoring, Abstinence and Strong Meeting
workshops, and shared them with other Region Chairs and Trustees for use at workshops, etc.

Lead ST&C workshops throughout Region 8, Retreat Leader for topics such as Big Book, the Steps, Traditions,
Spirituality, the Tools; Keynote speaker and workshop leader at various OA events throughout the world.

T can bring the following business, professional or other experience, and skill to the board:

| have 25 years experience as a Community Association Manager. Throughout this career, | worked for management
companies, individual communities, hotels, time share companies and also as a self-employed partner in a small
association management firm. Job responsibilities included projecting and managing non-profit budgets in the millions,
meeting planning, preparing agendas and taking minutes, managing staffs from 2 to over 100, contract negotiations, public
relations, problem solving and customer service.

In 2005, | left the community management field to pursue life coaching. | am a Professional Certified Coach with a
successful practice of individual clients, and groups, working with people to reach personal and professional goals. | have

two published books, and am working on the third. | am also a professional motivational speaker and an instructor for an
online coaching school.

| have volunteered on community association boards, the Adult Literacy League, Chamber of Commerce and have served
as a Eucharistic Minister and RCC Sponsor at my Church.

| am comfortable with Word, Power Point, Excel, Publisher and several accounting software packages.

| have a well rounded business background and believe that this would be a great asset to OA as a General Service
Trustee.

In addition to a strong work ethic, | believe the greatest asset | have brought to my career the last nineteen years has been
my commitment to abstinence. It has given me a clear head and sound mind for good business decisions.
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