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I.  SOARS8 Service Directory
Board Members

Chair Vice Chair Treasurer

Gloria L Aleta P Atiya M.

721 Glen Eagle Drive Baton Rougglouisiana P.O. Box 443

Winter Springs, I[F32708 225937-0566 Raleigh, NC 27602
407-340-2008 vicechair@oaregion8.org 919-302-1030
chair@oaregion8.org treasurer@oaregion8.org
Secretary Region Trustee Parliamentarian

Janet T. Linda H. Judy K.

Winter Park, Florida Madeira Beach, Florida Jacksonville, Florida
407-310-2284 727 647 8280 904-704-7004
secretary@oaregion8.org trustee@oaregion8.org parliamentarian@oaregion8.org

Committee Chairs

12th Step Within (TSW) Tecmology'Website Bylaws/Electronic Documents
Donna D. Michelle D. Marilyn T.

St. Petersburg, FL Little Rock, Arkansas Englewood, lerida
727-480-0865 501-5806120 630-484-14260r 941-460-0912
tswchair@oaregion8.org techwebchair@oaregion8.org Bylawschair@oaregion8.org
Intergroup Outreach (IGOR) Ways & Means Unity With Diversity

Andi S. Samantha A. Vivana G.E.

Coral Springs, FL St Petesburg, FL Phone 058 2127161223
954-2951123 954295-1123 727-458-3668 Cell Phone: 058 4242098692
igorchair@oaregion8.org waysandmeanschair@oaregion8.org| Unitychair@oaregion8.org
Public Info/Prof.Outreach (PIPO)

Lonna C.

Deerfield Beach, FL

3053380423

pipochair@oaregion8.org

Other Service Positions

TSWRecovery from Relapse TSW O/Sponsos by EmaiList TSWJeakerlList

Mentor List Julia S.COLA (Louisiana) Dianne B.Middle TN IG
Neill M., N, Triangle N Carolina 985-646-2593 6158953177
9197899402 sponsors@oaregion8.org speakers@oaregion8.org

Region 8 Webmaster

Mary Jane W.

St Petersburg, Florida
7279547544
webmaster@oaregion8.org
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II.  Proposed Budget

Proposed Budget for November 2015 - October 2016

SOURCES OF FUNDS:

Eeyirning Bank Baiance
Frudient Resene

RECEIFTS
Contritefions
Region B Assemblies
Region B T Tradition
‘ifay and Means Projects
‘Seed Money Retumed

Total Reoelpts

TOTAL SOURCES OF FUNDS peginning taiance + soii receints)

USES OF FUNDS:

EXFENINTURES
Exand
Crarman
Wice-Chaimman
Serretary
Treasurer
Ecard & Farlamentarian Trawvel
Board Travel
Farkamentanian
Crarman-Cther Traned
Crarman-WEBGC Exmenses
W3ELC Reglon Sponsored Deiegaie Traved
Commitize Chair Trase]
Commitizes
Bylaws/ Becronic Cooaments
Tachier
Uity with Dbversity
IZ0R Rep Funding
TEW Commitiee
FIFD Commities
‘ivays and Means Projects
Mscelareous
Senvice & Tradons Workshop Trawed
Fiegion B Trusi=s
W3l Contrbutions
Emed Money Advanced
Compomis Expenses
FayPal feps
Total Expenditures
Abocation io Prudent Reserie

TOTAL USES OF FUNDS jmcarvs afocaton = fof axpandfunes)

—

20,050.14

§12.867 .44 a3z of 10731M1S

§ Z7,000.00
§ 5,000,000
¥ 14000
§ 3,000.00
¥ 1,500

$ 41,800.00

§eaTET.

B00.00 (mciudes cost of compuier)
200,00
200,00
1,000)00 (mciudes oost of compuiery

10,000.00
1,500.00
Z700.m
1,500.00
3,000.00
12,500.00

150,00
1, 75500 (mciudes recuming: webmaster, covos & mal)
200,00
Z,000.00
200,00
100,00
1,500.00

300,00
E00.00
Z,000.00
1,500,000
350,00
H E5Jm0
$ 44,590,008
§ 23574 4551%

§eaTET.

'
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lll.  Committe e Reports

Bylaws & Electronic Documents

SOAR 8o

SOUTHEAST OVEREATERS ANONYMOUS SOAR 8

ALABAMA: ARKANSASBERMUDA CARIBBEAN CENTRAL AMERICRUERTO RIGELORIDAGEORGIA LOUISIANMISSISSIPPNORTH
CAROLINA SOUTHFAMERICA SOUTH CAROLINAENNESSEE

PROGRESS REPQRUNDED COMMITTEE CHAIRMEN

COMMITTEE: ByLaws PERIOD COVERED 9/15/15 -
10/15/15

BUSINESS ASSEMBLY Between July 2015 and November 2015

Specific objectives for the period (Numbered List)
1. Complete any outstanding projects, including any additional requests by the board before
November 2015 assembly.
2. Prepare for Bylaws team meeting at November Assembly in Tampa
3. Complete next steps with P&P and Bylaws analysis project.
4. Have updated P&P and Bylaws finalized and added to Region 8 website.

Actions /Activities conducted toward objectives (List by Objective)
1. Distributed and posted completed Newsletter to Trusted Servants and Board.
2. Updated P&P and Bylaws posted to website.
3. Distributed four new motions to be presented at Noveméesembly to Region 8.
4. Continued analysis of P&P and Bylaws

Projections for the next period:
1. Complete any outstanding projects, including any additional requests by the board before
November 2015 assembly.
2. Prepare for Bylaws team meeting at November Assembly in Tampa.
3. Complete next steps with P&P and Bylaws analysis project.

Expenditures for the period: $0

Committee Chair: Marilyn Tonissen Date: October 16, 2015
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Ways & Means
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Intergroup Outreach (IGOR)
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I.  Final Report of Hosting Committee - New Orleans, LA-July 2015

Introductcn

Cur desire i hosting the convenibon was to brng a member of pecple with strong recowery to our arsa
to hefp reenergze ocur membership. Many atendses at the last convention asemibly we hosied
wished the hote had been doser to the Fench Cuarter and other downtown attractions, so we bid on
an aEsembly wihan Mew Orleans hote prices are the lowest and heald the mvention near the Frendh
Cuarter. e knew that the location terms would be less favorabde because thingsike parking and meals
ae more egpensve in a touris area, but bdieved we could &t least break even because peopls ks
visiting Mew Crisans even i Juhyl

Comeention Committes
The Conwention Committes was made up of JOLA imtergroup officers, representatives, and ofher
voluntesrs. The COLA Intergroun has hosted at leas two conventions, so we had members expen enoed
at the tasks needed to hod a convention.  We began mmvention planning in eamest about 10 months
pricr o the cnwenton, holding convention planning mest ings after oarregular integroup mestings.

Hotel and Meals
Wi began the search for a hoted i the springof 2014, more than a year b=fore the comvention date of
Juby 2015, We worked with the local convention and wistor's bureau (VB to sobat bids for hotels. We
found that the process did not work very well, 35 we were arather smal conwvention and did not get the
help we would have iked. Howessr, we did receive severa bids indwding one from the eventual hotel
we wrsed. Hint: DO MOT give the OVB your persona emnal addressi!

We put the Region B hotel reguirements and the information suppled by the hotels on a spreadishest
and found that very helpful in comparing hotals. The two hote lisisonswvisted thetop hotel options and
recommended oneto the Corention Committes, which approsed it.

Wie chose ahots] that offered an attractive room price, location dose to the French Olarter, and good
amnanities for the attendess. That meant agresing to a relatively high meal price and meal amount
guarantes M also meant we had to pay for a sound systemn we could hawe gotten without charge from
person who taped the speakers. We also had to pay for a hogpitality suie that other hotels might hane
dlowed us tousefor fres.

The hote did not hawe arestaurant . Breakfast and the banguets were cabered by a company that aso
==t up the mesting rooms.  Breakfast wias served at the hotel and a wealth of restaurant swere located
within walking distance of the hotel, but we did receive some complants abowt the lack of a hotel
restaurant_

Also o fiood or drinks eaept thoss provwded by the catering company were dlowed to be brought into
the mesting rcoms. This was not a probéam for drinksin the speaker room during the day, but a muple
of attendess were disappointed that they could not bring food into the bangueet roomsto eat and hsar
thespeaker. The attendess were notified that they were wd come to come inand hear the spesker, and

charsweare =t upin the banguest nooem speafically fior this purpose.

The hotd agreed to comip the mesting rosm fess § we booked a cerfan numbsr of room nights We
negotiated for the |atest date possible (o alow attendess (o make reservations, (o abow us the best
chance to mest the minmume This did not turm ot to be 3 probdem.  Infact, we morethan doubled owr
rinEmum rocm night requirement. We usedthisfact to bargain down the amount we had to pay for the
hicrgpit ity sUite
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The meals aned mea guarantes amount wesns more espensnse than we would have liked and Consventioen
Chair weas very wormied about making the guarantes (everypomne cise was trustmg o HRE L Wilhen it
appeared we would not mest cur i meal guaranies, we sent out an email to thooe wio had
regsterad for the coneention but not porchased meals.  The FEllowship responded and wee mmet ouer
minEmum mesl guarantes. Cormeention attendees raved about the guality and typs of food offered. Wis
foundthe caterer weryeasy to weoirk watie

As noted ahowe, attendess callied pror o the comeenbon to ask abowt bongng mesls nto the banoqueet
rocemsto hear the gspeaker, and we were told by the catenng compamy that they could ot do so. The
comseention chair sent outt an email to attendees in advance o they could plan scoond nghy.

Registraticn

Cince wee decded on a theme, we held a contest among our rmembers oo design the comeention bid and
regestration fiyers.  The registration dhar ondered name tags and folders and kept track of pecple and
payTrEnis on spreadshests The regstration char aso deesdoped the packet informaton regard,mg
stresticars and bas routes and weorked with the OB to get towrist informiation for the packets,. She
donated some of the items in the attendes packsts, so the registration espemmes are lovwer than what
wears Sctually speenit.

What wesnit wasdl:
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Hospitaity
Az noted sbowve, we had to pay for a hogpitality suite that other hotels might have alowed usto usefor
free. Howeesr, we fet it was worth it because the hotel did not limit the food and drinks that we
browght into the hospitality suite. We put the lowe notes in the hospit dity suite and sold drinks, coffes,
and fruit. The hogpitdity suite was located awsy from the single rooms and themesting rooms. Some
attendess noted tha & was too far away from the mesting roomsand not easy to find, 5o it was not 3=
wiedl used 2= & might hawe been. We podied directions and put them in the attendes packets but that did

niot seem to be anough

Cecorations

The focus of the decorations was Mardi Gras and the magndia, the stae fliower. The Decorations
Subcommittes colleded donations of vases and Mardi Gras beads from members. We spent 370044 on
balkzons wire, and florad tape to oreste magnolias. In April and May, the committes (Mandsville group
members) met e a regular T8 mesting to make magnodias and decorate vases, The vases were filled
with Mardi Gras beads to decorate the pre-function area and the 10 banguet tables. One dtendee at
each table was selected to take home or gve away the table decorations. Sgniswere also created to
place in the prefundion area, isting the room locations of oafts/mestings, boutique, workshops,
literature and hogpitality. These were printed lists, placed in aonylic frames.

Literature
In March, the Intergroup Chair and Literature Ohair set up a Paypal acoount, Iinked (o the specia events
checking account 5o that we could accept oredit card payrrents for liierature.  In May, the Literature
Chiair signed up with Weorld Senvice a8 a Ufelne Rep, recsiving the ki induding sample Lifelne,
registration forms, weiting guiddines, efc Sgnowass made "Lifeline: a Mesting on the Go°, placed in
acrylic frame, to use asLifeline display. Od copies of Lifeline were donated by memibers for the display.
iMote: this was not necessany, as Fegion B browght their own Lifeline display; howeser, the sample
LFedines were taken by members, and one neaw Lfeline subsoription was turnied in toome ) In June,
5508 83 of Fterature was ordered from W30 | tried to indude at least one of each different book and

workbook, aswdl as a variety of pamphlets. | also had on hand severa copies of the AA Big Book, so did
niot hawe to place order for A8 literature. The iterature table was located in the workshop room, and

sobd 42623 of ftergture. (33 10.75 in cash// checks; 510848 i oredit card payments) Mote: the Paypal
credit cand scanner and acoount was also wseful for walk-in regstrations and last-minute banagust meal
purchases

Business Assarmibdy

Although we had the number of wolunteers nesded for the business mesting per Hosting Mamud, | think
one or two more 3t a time should be added. | fownd that if we were not in certain placss we were
unable fo see when someons raised their hand for 3 note to be picked wp. Also if & the back of the
rocm it takes longer toget tothe front & someone on the board held wphand toget totheam, etc

An announcerent shoulkd be makeat the beginning of sessiorsto remind pecple to hold notes up high.
It weould be halpful if thos sending noteswould put up thenotes high n the air sothat the page could
se& them easer and faster and nof have to wait untll someone behind, on the side or in front of themn
moved so that the note could be seen.

Also, it isimportant to make suretha whomever is responsble for supplyingwater and note pads (and
pens) know that thess haee to be in the room before mesting starts. He'she niesds to make sure that

enough note paper is available as sometimes notes are going back and forth wvery quickhy.
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There were no expenses assocated with thissubmmmittes. Mote pads, pens, and water were prosided
by the hotel.

The wolurtesrs were very halpful and worked 2= fast as poshle Theywere al great peopde towork with
and | enjoyed doing this service with themn.

Frogram
The Program Subcommittes consisted of two individuals, and was supported by the entire planning
committes. Cnoe O0LA chose athemme for theconference, we created topics associst ed with the theme
and plac= "Keeping it Smiple in the Big Essy.” We oreated a recowary convention schedule anound the
busness assembly dinerary, using past FE conference agendas a5 a guide. We dedded that the sessions
should addressall of the steps, aswell 35 a biroad brushover the toods and traditions.

In kesping with the Hosting Manua suggestions, we also offered a diverse number of concurment
recovery sessions, i addition to the main workshops, induding special foous mestings (Mean, Young
People, LBGTHD, Recowery Mentoring) and guided orafting sessiorns.  Speskers for the banguet and
workshopd mesting lsaders were identfied from the Bt of wolunteers generated from the registration
list, and contacted in person or by emal at least 4 weeks prior to the event, and then recsived a
rerminder emal thewesk prior. There were 3 coupleof last minute changes! invitations within the wesk
of the conference. but all went smocthly. We did not find that the special inferest mestings or arafting
sessore scheduled at the same time 3= the speaker sessiors were wel-attended. |t appears tha the
attendess wanted tofocison the spegkers.

The program brodhwres induded pertinent information abowt the sessions and urged individuals to
participate in the Boutigue and Raffle. They were proofed 3 week before the avent, printed two days
before the event, and picked up the day before the event. On the day of the event, a= regsiration
voluntesrs were stuffing the folders, we realized the order was printed wrong. We returmed o Office
Despentt 3 couphe off ours befiore the event to hawve themreprinted in tirme for regisiration

What went well: Generous speskers with strong recowery. mestings generally started and ended on
time ample time for sharing diverse offerings. Orafting’ meditative drawing well-received. Business
assambly members appreciated avening meditations on A and Sat after long day of busness mesting.
The hotel was wery accommiodatingabout printing estra collateral nesded for theworkshaps.

Aupgestions for mprovernent- Program subcommittes could provide more dear quidance to speakers
beforehand on workshop format and spedal foous mestings, could allow longer time for speakers who
hiawve to cover miore than one step (Le. 25 minutes instead of 200}, could easly delegaie reading of the
workshop introduction to more volunteers during the conference where Frogram suboommittes
remibers are not ableto be present (for consistency and to spread service). Also, announcerments coukd
be printed in the brochure about the love notes and the avalabdity of tapes, in addition to be announced

wernaly.

Cther notes The budget should indude at least 3200 for color printing of the cutsde covers of 150 3-
papged (B 172 x 14) program brochures, cutting, folding and stapling We were fortunabe this year that
Cffice Cepot justaposed the order of the pages and gave us free color printing for the front and back
cover, 3s compensation for curinconvenience of havingto retum to the storeto get the order rerun.

Entertainrment

[ o)
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Wile chose to followw our ion therme, "Fespan' it Smple n the Bg By . whven decding o
ertertanrmemt.  WVoduntesrs taught ushose to mmemories Foseannes's Prayer by wsing meot ions;, ot hers lead
w=all i sy popul ar sorpsseith the lyrics changed o relate to O and one mermi=sr played The queitar
and sangorgnal songs.  We then ammounoed the winners of the fundrasing rafles and had the winners
of the two sacond e umbrallas besd the second ine: proscession out of the banoguest hall sccompamsed by
soaTe Eoend jare murssrz. Wiie recsived bois of complimment s on how the fallowsship weas supported by e
entert @mrmert!

Fundraisineg
Each group dornated a gt basest whikch was raffied off durineg the Satunday eeenang entaertairmment. Wiie
dlso raffled off teeo handmade second ne umbrellas with giant Mandl Gras necklaces and had the
wirnmsers kEad the second e parade out of the banouet room at the end of the entata@rement,

acomipanied by jare mursie plaged owesr the sound systermi

Cur b=oult ke chia@ir weas unable to partcdpate at the oconwenton due o afamily illhess We kept @ smple
by askng for additiona voluntesrs o haelp o ==t up and =Stalf the boutguese. Wee also proed eweryt hieag
£1.00. 'We had racther a ot of merdhandise left ower. which we domnated to an (08 member wieo vars in
great nesed. The distrbut ed the meerchandise ameeng cthars also i nesd.

Publicinformatiicn
Wile sent owut emails to theentime COLS comntact st on severd oocasicons  Wise also askoed that mfionmat ices
arout the conwention be sent out to &l of Fegon 3. The Fegon 8 leadership kindly appended
imformation abowt the comeaenticn o group emails regarding otfesr busness and also sent out emnmails just
about the comesntion.

Aboa cres and @ ha (o teeo weeeks prior (o the coneanton, we sent press releasss to Newsspapesrs and
other media contacts. Wie did not do any followr ugp. Bospt for one nonrel ated wesbsite, we did ot
havwe @y meedia contact ws Wide don't badiews that we =ent out the informateson earty enough to b
effectines.
Corvdursion

Curmtergoup sgoa for the comveenmtiond sssembly was o bring people with stronmg recowsssy to our arsa
to el reermssngime our mermibarship.  Widke adhiewed this goal and are seaing koeg-tanmm goeoed efTfedt s from
the Comeention. Wiie alsc found that the proosss of putting the conwenticon togesther bolstensd the
fellowr=ship ameorg our COOLS ntergroesy and obther soluntesrs.  Wile definatdly plan to bed for ameotbher
ocorwserTion!

11

—
| —
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VI.  Future Assembly Flyers

Greater Atlanta OA Intergroup, Atlanta, Georgia, USAMarch 4-6, 2016

Recovery Convention
Activities Include:

Keynote Speaker
Recovery Workshops
Qooh-Aaah Boutique

Literature Table
Hospitality Room
Entertainment
Love Notes
Fun and Fellowship

Please make checks

payable to GAOAIG and send
with registration to:

Greater Atlanta OAIG
Suzanne Aloisio

1858 Ridgewood Dr., NE
Atlanta, GA30307-1166

Contact Information
404-272-5601
aloisio03@earthlink.net

Register Online at
https:atlantasoar8convention
2016.eventbrite.com

(A surcharge is added when using
this site)

Service Opportunities:

Please selact a service you would
like to do:

O Public Information Table

O Publicity

O On-Site Registration

O Assembly room page/runner
O Oooh-Aaah Boutique

O Greeters/huggers

O Workshop leader

O Timer

O Literature Table

O Volunteer anywhere as needed
O Decorations

O Love Notes

O Setup/Cleanup

O Entertainment

O Signage

Vr'] OVEREATERS
AY A ANONYMOUS,
GREATER ATLANTA OA INTERGROUP

presents:

Soar 8 Recovery Convention
And Business Assembly
March 4-6, 2016
In Atlanta. Georgia

Building an Arch to
the Road of Recovery:

It works, it really does!

12

—
| —
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Hotel Information

Crowne Plaza Atlanta - Airport

1325 Virginia Avenue, Atlanta, GA 30344
Reservations: 1-843-760-5839 or
1-888-233-9527

Please specify the group rate code "SOAR 8"

when making reservations for special room
rate of $97 + tax (group rate good Feb 25th

to Mar 8th)

1-4 per room, Check-In 3pm, Check-Out:
11am

Valet Parking: $15.00

Self-parking $6 per day (discounted group
rate) with unlimited in/out privileges

Hotel Facilities

Complimentary high-speed Internet
Print Anywhere system

Some rooms have refrigerators—or
refrigerators are available for delivery for an
additional charge

Microwaves are located in break rooms on
each floor

Fitness Center

Transportation

Airport shuttle is always provided
complimentary and runs every 15-20
minutes continuously throughout the day.

REGISTRATION
%ﬁggfst?gte Sor eawrl%egistration and

Name

Name on Badge

Address

City State Zip
Phone (__)

Email

Please check all that apply:
O Recovery Convention Attendee Only

O Re?niton Rep
lntmgg‘ mbet
O Funded Chair
Trustee
Region Board Member
E)tl)ue you a First Time Rep (Green

Registration
Registration Fee ?)
Early Bird $40 before Feb 5th
Full $50 after Feb 5th
Saturday only $30
Meals
Saturday Luncheon....$26  §
Circle one: Chicken, Fish, Vegetarian
Sat. Banquet Dinner...$32 3
Circle one: Chicken, Fish, Vegetarian

Optional 7th Tradition and Scholarship
Fund donation $

Total Enclosed $
Please make checks payable to GAOAIG

Things to do in Atlanta

+ Georgia Aquarium

+ Martin Luther King Jr. National
Historic Site

+ Fox Theater
+ High Museum of Art

+ CNN Center
+ Underground Atlanta
+ Zoo Atlanta
+ Botanical Gardens
+ Atlanta Motor Speedway

The Crowne Plaza Atlanta - Airport
Hotel is only minutes from Hartsfield
-Jackson Atlanta International
Airport, A complimentary shuttle
runs continuously throughout the
day

From Atlanta City Center to the hotel
is 6 M1/ 9.66 KM South

The Airport MARTA Station is the
nearest subway station to the hotel
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Pinellas Traditions Intergroup, St Petersburg, Florida , USAJuly 15-17, 2016

PINELLAS TRADITIONS INTERGROUP
CONVENTION & ASSEMBLY SCHEDULE

FRIDAY, JULY 15, 2016
4:00 pm
7:00 pm
8:30pm

Recovery convention begins
Business Assembly convenes
Welcome and Presentation and

Discussion

SATURDAY, JULY 16, 2016

8:30 am
9:00 am
12:00 pm
2:30pm
3:00 pm
6:00 pm
8:30 pm

Business Assembly reconvenes
Recovery Convention continues
Luncheon and speaker
Business Assembly reconvenes
Recovery Convention continues
Banquet and speaker

Entertainment

SUNDAY, JULY 17, 2016

9:00 am
10:00am  Closing speaker

Recovery Convention continues

I WILL GIVE SERVICE:

___ Boutique

__Hospitality Room

_Hugger/Greeter

___Literature Table

__Meeting Room Timer

___Registration Table

__Sell Tickets for Drawings

__Service Desk

_ Where Needed

__ Speaker - I have 90 days of
continuous abstinence
_Initial here

For more information contact:

Commitee Chairperson - Joan R

Email: SOAR8convention2016@oapinellas.org

Phone: 727-785-9208

PTI Info website: www.oapinellas.org

Please make copies of this flyer
and post it in a visible place
at your OA meeting place.

More copies area avallable online at
www.oaregion8.org

78 4 OVEREATERS
KtjANONYMOUSg

PINELLAS TRADITIONS INTERGROUP

PINELLAS TRADITIONS INTERGROUF
CONVENTION AND ASSEMBLY

Presents

DIVING
THE STI]PS

s

»

Dolphin Beach Resort

4900 Gulf Boulevard
St. Pete Beach , Fl 33706
Phone: 727-360-7011
Toll Free: 800-237-8916
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