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IMPORTANT NOTES FOR BUSINESS ASSEMBLY & RECOVERY CONVENTION
Tampa, Florida November 6-8, 2015

1 PLEASE BRING YOUR LAPTOP, POWER CORD, AND YOUR OWN
EXTENSION CORD AS THERE MAY BE A LIMITED NUMBER OF OUTLETS AVAILABLE

1 REMEMBER: Return to goto www.oaregion8.orgdownload the ADDENDUM to this packet prior to
the Assembly

REGION 8 REHRSis packet is being distributed electronicallyD ®WWaHeOADe entire packet on to your compugesgheres no Wi
connection in thesambly room. All Reps are responsible to read the material in the packet and to bring either a printedaayytor ai
the business portion of the assembly. Please read and familiarize yourself vaithithinénfarckati prior to the assembly. You will be a
give better service as a Rep for your Intergroup by having the information in this packet with you at thepéssefmtbls [Packedvall not
available at the Assembly. Pleattsgeretary@oaregion8ifoygu have any questions.

CERTIFICATE OF ELIGIBILiTorder for your Intergroup Region 8 Representatives to be able to vote aythe edsemblyy must have
Certficate of Eligibility on file with the Secretary that is valid fer\aii will now fill out the Certificate of Eligibility online at our websit
www.oaregion8.org Select the documents tab, fill in the infdionaand hit submit! There is a Spanish and English version of the fi
online. You no longer need to mail or scan and email the form. If you need help filling out the form, contactehgr@guseteayreduklst
to submit a new Certiéiéa January of each year AND during the year any time there is a change in IG Chair, Reps or Alternates fi
Assembly. Voting at the assembly is the best way to show how much you support a healthy Region 8!

COMMITTEE ASSIGNMERA®f youresponsibility as a Region 8 representative is to participate in a committee. If you were not ¢
assembly you can turn in the committep shget to the Secretary on Friday at the assemblyud Beestjoan be found at the end of thit
packet and contains a brief explanation of each committee. If you were a Rep in the last assembly you wik loe pladttddrathiasaiim
If you desire to change committees please first contact your Committee Chair and then cyraectietaBagresaegion8.org

ASSEMBLY REGISTRATION FOWiStration forms for this assembly can bevioumsategion8.oNpu are responsible for mgking
hotel reservation for the assembly.

CALLING ALL INTERGROMRSeed you. Is your intergroup going to be represemtad@aRlteidaAssemblin Novembet056? Please
send at least one representative to our Region Assembly. There is dwehdvwakneed you to get this work done. Your voice is nee
only will your Intergroup be represented for important decisions but you will be helping the hestidminteayrbapailable for this
assemblyands available fiiture assembliel your Intergroup is unable to financially send at least one Representative to the Assel
Region 8 can help you for a future assembly. You can submit the Representative Funding Application at tfeobéaéhef I6i© RaCkair
(igorchair@oaregion8.org) for more information. We appreciate your service and need you.

HOSTING A FUTURE ASSEMBLY AND RECOVERY CONWENHlI#E accepting bids for a future Assembly and Recovery Conve
Business Assemblis is a great way to raise funds and promote OA in your aféee Regi@actd \AChai(vicechair@oaregion8.org) wit
any questions or to request support. His contact info is in the SOAR 8 Service Directory.

HAVE MORE QUESTIOREAse fedlee to contact any Board Member or Committee Chair with anything that concerns you. Emai
phone numbers for all Board Members and Committee Chairs will be found in the addendum to be added to the website.

v
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SOARS8 Service Directory

Board Members

Chair Vice Chair Treasurer

Gloria L Aleta P Atiya M.

721 Glen Eagle Drive Little RockArkansas P.O. Box 443

Winter Springs, IF32708 225937-0566 Raleigh, NC 27602
407-340-2008 vicechair@oaregion8.org 919-302-1030
chair@oaregion8.org treasurer@oaregion8.org
Secretary Region Trustee Parliamentarian

Janet T. Linda H. Judy K.

Winter Park, Florida Madeia Beach, Florida Jacksonville, Florida
407-310-2284 727 647 8280 904-704-7004

secretary@oaregion8.org

trustee@oaregion8.org

parliamentarian@oaregion8.org

Committee Chas

12th Step Within (TSW)
Donna D.

St. Petersburg, FL
727-480-0865
tswchair@oaregion8.org

Techology'Website

Michelle D

Little RockArkansas
501-5806120
techwebchair@oaregion8.org

Bylaws/Electronic Documents
Marilyn T.

Englewood, lerida
630-484-14260r 941-460-0912
Bylawschair@oaregion8.org

Intergroup Outreach (IGOR)
Andi S.

Coral Springs, FL
954-2951123
igorchair@oaregion8.org

Ways & Means
Samantha A.

St Petersburg, FL
727-458-3668

waysandmeanschair@oaregion8.org

Unity With Diversity

Vivana G.E.

Phone 058127161223

Cell Phone: 058 4242098692
Unitychair@oaregion8.org

Public Info/Prof.Outreach (PIPO)

Lonna C.

Deerfield Beach, FL
305-338-:0423
pipochair@oaregion8rg

Other Service Positions

TSW Mentor List
Neill M., N. Carolina

Tammy P., SW Louisiana

TSW Email/Sponsor List
Julia S.

985-646-2593

Louisiana
sponsors@oaregion8.org

TSWSeakerlList

Dianne B.

6158953177

Middle TN IG
speakers@oaregion8.org

Region 8 Webmaster

Mary Jane W.

St Petersburg, Florida
7279547544
webmaster@oaregion8.org
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l. Agendas

November 2015 Board Meeting Agenda

Friday,November6, 2015

8:00 am9:00 a.m.Informal gathering of Board onlg(Board pleas feel free to bring Breakfast)

9:00 a.m:-Board Meeting Convene®pento all
Old Business
1. Approval of Minutes of July 2015 Board Meeting
2. Topics for March 2016 Atlanta Assembly (theme is "Building an Arch to the Road of Re

- It Works, It Really Does)" for Presentation and Discussion (VC)

1. Arch- Building 101

2. Bridging intellect and faith to achieve recovery

3. How the tools build and maintain my arch to the freedom of recovery
4. So my arch fell down - now what?

3. Audits /Finances Update (Treasurer)

4. FY 2012016 Budget (Treasurer and Board)

5. Update on Atlanta and Pinellas Assemblies (VC)

6. Remote Voting Motiongbylaws committee or Piamentarian report if available

7. Chair and Treasurer Transitionwghat can we do to help?

8. PASS IT ON: Whzdn we do to help each other and Assembly members in our and their

recovery?

BREAK 15 minutes

New Business
1. Forum Prep (ALL)

2. Emergncy Motions

3. New Goals/Tasks for 2016; Committee Chair tasks
4. Eventbrite-VC
5

. Other new business? (time permitting)
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12:30 -2 Break forLunch

2:00 p.m. Board Meeting Reconvenes
1 Funded Committee Chairs join Board Meeting (Check in & update on Comragtes i
& activities, questions, concerns, issues)

OTHER NEW BUSINESS:
3:50p.m. Treasurerre vouches, reqgistration for Atlanta, March 2016

4:00 p.m. Meeting Adjourned
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November 2015 Business Assembly Agenda

2015: Our Primary Purpose: The Necessity of Working Al6feps

FridayNovember 6 2015

6:55pm ASSEMBLY CONVENES
OA Readings
Appointment of Timer
Recognition of New Intergroups, New Repscen DotsConventioneers & Visitors
Introduction of Region 8 Board Members, Funded Committee Chairs & 1G Chair
Introduction of former Region 8 Board Members and Trustees
Credentials & Roll Call
Adoption of Amended Agenda (if needed)
PASS IT ON
Forum
7" Tradition

. BREAK (8:15pm)
. Announcements

8:30pm Welcome & short skit by hosting Intergp
8:45pm Presentation & Discussigii [ A @Ay 3 | { SNBYS [AFSY D20 { SNBy

. 10:00pm RECESS

SaturdayNovember 7 2015

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

30.
31.
32.
33.
34.
35.
36.

7:30New Rep Orientation

8:30 CALL TO ORDER readings

Credentials

Adoption of Standing Rules

Introduction of Parliamerdrian & short parliamentary lesson
Approve Consent agenda ( if needed)

Approve minutes from last Assemlgilew OrleanslA- July 20%
7" Tradition

IDEA DAY

Board reports 5 min each +5 minutes questions

Trustee Report 10 minutes + 5 minutefor questions
BREAK (a 10:15)

Credentials

Committee MeetingsgCommittee MeetingsA0:30a.m.-Noon)

9 First Order of Business: Recommendation of new Committee Chairs to Board FOR THE FOLLOWIN(

Technology/Web Site, TwelfttepWithin, Unity withDiversity, Public Informationf®fessional Outreach
Committee

1 Hand in report to Secretary

12:00LUNCH BREAK with SPEAKER

RECONVENE 2PM

Final report from COLA &rgroup (for New Orleans Ji15 Assembly)
Credentials

MOTIONS

Unfinished Beiness

New business

A. Approval of FY 2018016 Budget

B. Election of Chair¢ each Candidate 5 min speak/5 min answer questions
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Election of Treasurereach Candidate 5 min speak/5 min answer questions
Nominee(s) for Region 8 Trustee
Announcement of Sected WSBC Delegate or Delegates being funded andheir respective
Intergroup(s)
F. Announcement of Committeehairs
1 TechWeb,
1 Unity WithDiversity
1 Public Information/Professional Outreach (PIPO)
1 Twelfth Step Within (TSW)
G. Bids for November 2016Assemit# Convention
H. . h! Qa {ht Hnanmc YSSLAY3 h! {GNBYy3I 22NIRHARS
I.  Bmergency Motions (if needed)
37. Committee reports
Ways & Means
Bylaws/Electronic Documents
IGOR
TSW
PI/PO
Technology/Website
Unity With Diversity
38. oDid, 2 dz Y yRurdtiénal segment(s)
39. Any other new business
40. Askg it ¢ Basket (time permitting)
41. For the good of the order (time permitting)
42. Break out for additional Committee Meetings (time permitting)
43./ KF ANRa CAYylf wSYlINJ]a
44. GREEN DOT CEREMONY
45. 5:30pm ASSEMBLY ADJOURNS

mo o

=4 =4 -8 8 8 -8 9
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Il. Unapproved Minutes-New Orleans, Louisiana , July 2015
Friday Evening, July 10, 2015

. MEETING CALLED
7:01 p.m. 1. Assembly convenes. G CALLED
Serenity Prayer, in English y en Espafol SERENITY PRAYER

7:05 p.m. OA readings OA READINGS

1 12 Steps of OAlancy,Central Florida Intergroup

1 12 Traditions of O®esmond, Central Office of Lousiana

1 12 Concepts of GAammy, Southwest Louisiana
Intergroup

9 For Today 7/14ulie, Central Florida Intergroup
1 Solo Por Hoy 7/2Ruby, Suncoast Intergroup
7:17p.m. 2. Appointment of Timetoyce T., Central Florida Intergroup APPOINTMENT OF
7:18 p.m. 3. Recogni?ion of New 'In'tergroups, New Repszen Dots N I RoROS &
Conventioneers & Visitors & Remote Attendees VISITORS & REMOTE
ATT ENDEES
7:20 p.m. 4. Introduction of Region 8 Board Members, Funded Committe INTRODUCTIONS

Chairs & Intergroup Chairs

7:24 p.m. 5. Introduction of former Region 8 Board Members and Trustee FORMER BOARD

7:26p.m. 6. Credentials & Roll Ca&Bvoting , 6 nonvoting (1 virtual CREDENTIALS
attendee)

7:33 p.m. 7. Adoption of amended agendanotion made, seconded and ADOPT AGENDA
adopted

7:36 p.m. 8. Educational Segment: SOAR 8 email-lisset explained the EDUCATIONAL

different email liss and whabelongs on which list

7:42 p.m. 9. Forum Financial HealtiqRegion 8break into 5 groups and FORUM
discussion solutions for saving money., each group presente
their findings
1 Melissa, Group #1
x cut back on how much we fund committee dfsa
X use possible unused money to fund travel
X are we getting the same support when we reach out
a remote area for an assemblglo we get enough
response back to make it worth it
x  Bring outlying groups to larger location (like Atlanta)
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charter buses

x we have gone to under representedreas and tried to
generate attendance

x  possibly cut back assemblies to two times per year

1 Pat, Group #2
x Contest for best slogan to put $3 in basket with a priz

for the winner

x Revise the 60/30/10 splg increase the 10%

x  Directed fundraising effort by Intergroumave R8
board member do a workshop and send proceeds to

1 Patty G, Group #3
Revisit the number of assemblies per year ( 3 to 2)
Consider different model of funded chairs

X X

Lonna C. ,Group #4

Cut prudent reserve

Shoudl we fund chairs

Cut assemblies to twice a year

Live auction on specific item or 2

Special fund for committee chairs

Each chair attend 1 assembly remotely per year
Move money from other line items

Partially fund chairs

Chairs use personal money for expesi$f allowed by
their Intergroup bylaws

X X X X X X X X X =2

Sam , Group #5
Cut cost of supplies, ie ribbons on badges

2 conventions in Florida to reduce travel expenses
3-4 people in room if room quotas have been met
Revisit the number of assemblies per year ( 3 to 2)
Cutfood allowance for Board and Funded chairs
Advertise Ways & Means for sale items by wearing
serenity knots and tee shirts

x  Consider the cost for remote attendees to meet quot:

X X X X X X =2

8:10 p.m. 10. 7th Tradition basket was passed $226.00 collected 7TH TRADITION
8:15: p.m. 11. BREAK BREAK
8:25p.m. 12. Announcements ANNOUNCEMENTS
8:30 p.m. 13. Welcome & short skit by Hosting Intergroup WELCOME & SKIT

10

——
| —
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8:50 p.m. 14. Presentation & DiscussieriSurrender- the Simple (But not PRESENTATION &

P A A A 9~ DISCUSSION
9l aev tlFuK 02 CNBSR2YE
10:00 p.m. 15. Recess RECESS
Saturday, July 11, 2015
7:30 a.m. 16. New Rep Orientation
. MEETING CALLED TO
8:32 a.m. 17. Call to order ORDER
Serenity Prayer, in English y Espafiol SERENITY PRAYER
8:33 a.m. OA readings OA READINGS
1 12 Steps of GANdi S., Gold Coast Intergroup
1 12 Traditions of OMarilyn, Manasota Intergroup
1 12 Concepts of ORatty G., Palm Beach County Intergroup
1 Voices of Recovery 7/iBarb C, North Florida Intergroup
1 Voces de Recuperacidifl1-Ruby M., Suncoast Intergroup
8:43 a.m. 18. Credentials 33 voting, 6 norvoting ( 2 virtual attendee from CREDENTIALS
GAOAIG)
8:44a.m. 19. Adoption of Standing Rules STANDING RULES
8:45 a.m. 20. Introduction of Parliamentarian & short parliamtry lesson AR A O
8:50 a.m. 21. Approve Consent agendgmergency motions to shift line items CONSENT AGENDA
in the budgetg shift funds, there is NO overall increase to the
budget. 3 minutes given to the body to review these motions.
1 Emergency Motiorihas been pulled from consent
agenda and will be considered under motions
1 Emergency Motion 2 remains on consent agenda and
adopted
9:00 a.m. 22. Approve minutes from last AssembiyNashville, TN, USA, Marc ﬁﬁ’gﬁ{,&"ﬂg“;ggggg&

2015 Secretary will adthe Ad hoc committee presentation to
the minutes, embedded as a PDF file, motion made, seconde!
and minutes are adopted

9:00 a.m. 23. 7th Tradition $221 collected todagince the ' tradition was 7th TRADITION
met on Friday nightchair asked the body if another collection
should be made and the body said a resounding yes!

9:05 a.m. 24. Board reports 5 min each +5 minutes questions BOARD REPORTS

11

——
| —
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9:33am 25. Trustee Reportl0 min +5 minutes for questioneeport can be TRUSTEE REPORT
found in the packet

9:55 a.m. 26. WSBC Region 8 Delegate Reports WSBC REPORTS
1 Viviana and Tammy were funded for Region8 and thes
reports are included in the addendum and online

10:00 a.m. 27. Break BREAK
10:17 a.m. 28. Credentids- 35 voting 2 norvoting , (1 virtual attendee GAOAIC CREDENTIALS
10:19 a.m. 29. Motions MOTIONS

1 Motion 1: Motion Timeframe Change in Bylaws
0 Motion made and seconded to amend the motion t
change 90 days to 75 days and 60 days to 45 day:s
amerdment is adopted as amended
1 Motion 2: Standing Rules Amendment for Motion
Timeframes arising outside the Business Assembly
U amended to reflect changes in Motion 1 for
consistencies?5 & 45 days and adopted
1 Motion 3: Assembly Procedures for submmiggiMotions
U amended to reflect changes in Motion 1 for
consistencies?5 & 45 days and adopted
9 Motion 4: Create a Translations Sub Committee within the
UWD committee Q&A time was extended by 5 minutes (by
2/3 vote)
U Motion made and seconded to tableiimotion by
2/3 vote the motion to table fails
U Motion 4 as written was adopted by 2/3 vote
1 Emergency Motions Emergency Motion #1, removed from
consent agenda

New Business moved from #37 in afternoon agenda since there was
additional time
A. Nominations: if not nominated today, an application can b

submitted

a. Chair,-
U Andi, Gold Coast Intergroup
U Lonna, Miami Dade & The Keys IG
U Viviana, Intergrupo Esperanza Venezuela
U Aleta P., Baton Rouge Intergroup

1 TreasurefSam

1 Region Trustee

U Linda H, Pin&ls Traditions I1G
U Vivianna, Intergrupo Esperanza Venezuela

12
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u Bill VL, GAOAl@onsidering nomination

11:56 a.m. 30. Break for lunch LUNCH

2:00 p.m. 31. Reconvene

32. Committee Meetings (Take break if needeel ready to go @ COMMITTEE MEETINGS
3:15) Hand in report toegretary

3:30 p.m. 33. Final report from Nashville, TN, USA March 2015 FINAL REFORT FROM
3:37p.m. 34. Credentials35 voting, 6 norvoting ( 2 virtual attendees from CREDENTIALS
GAOAIG)

35. Unfinished Businessnot needed

3:38 p.m. 36. New Business NEW BUSINESS
A. Nominations: if not nominated today, an application can b
submittedt moved to morning session
B. 2015 WSBC Delegate Funding Application Precess
applications due by Decembet 2016
C. Bids (July 2016 AssemiglyConvention) deferred

D. h! Qa- Sfrategic planr-a 3 year plan from 20142016,
focus is on primary purpos@nformation can be found at
OA.ORG

1 2014 Abstinence is #1

1 2015 Increase focus on necessity of working all 12
steps

1 2016Responsible to cayrthe message

3:43 p.m. Added to agendeGreater Atlanta OA Intergrougessica & Beck CREATERATLARTA OF
distributed flyers and shared logistics and the enthusiasm at PRESENTATION

GAOAIG preparing for the assembly in March 2016

3:58 p.m. 37. Committee reportsreports have been scanned and will be COMMITTEE
distributed to each committee chair along with the combined
committee contact list
1 Ways & MeansSam
Bylaws/Electronic Documeni§larilyn
IGOR-Andi
TSW-Donna
P1/POLonna
Technology/Websitd.ynne

=A =4 =4 -4 4

13
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1  Unity With Diversity-Heather

An emergency motion has been submitted, body will need
suspend the standing rules, item 5B from the packet in orc
to present the motion and vote on thi€Emergncy Motion
#3 to amend the budget. Motion to suspend standing rule
was adopted.

Emergency Motion #3 was amended and this motion was
adopted, the amended motion was adopted

4:42 p.m. 38.a5AR , 2dz YY28KEé ¢OpRate@roniReofel f EDUCATIONAL
Voting ADHOC CommitteGAOAIG
39. Any other new Businesso new business NEW BUSINESS
40. Askc it ¢ Basket none ASK-IT-BASKET
4:20 p.m. 41. For the good of the order FOR THE GOOD
42. Break out for additional Commée Meeting;not needed O s
4:49 p.m. 43. GREEN DOT CEREMONY SEEEQSSYT
4:52 p.m. 44. Assembly Adjourned ASSEMBLY

AJOURNED

14
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[I. Results of Motions -New Orleans, LA, July 2015
Bylaws Change

X| Adopted
X| Amended
Lost

SOARB
Motion 1. Motion Timeframe Change in Bylaws

Motion:

Modify the Region 8 Bylaws, Article XI, Section 1A & 1B timeframe for
when a motion is to be submitted.

Current wording in Bylaws:

Byl aws; Article XI, Sect iBgaws (logether with Apprepniaiernr
motion or motions requesting approval of such proposed amendment or amendments)
with the exception of Article Il, Sections 2, 3, and 4, may be proposed by any registered
Intergroup or National/Language Service Board, Region-8 Board, Region-8 Board
member, or the Bylaws/Electronic Documents Committee, and shall be submitted by

hand delivery, email or first class mail to the Region-8 Chairman and the Region-8

Secretary forreceipt by-the Region-8-Chairand-the Region-8-Secretary at least thirty
five(35) ninety{90) seventy-five (75) days prior to the commencement of the Region-

8 Business Assembly or special Region-8 Business Assembly at which action is to be
taken on the proposed motion and amendme

And

Bylaws; Arti c |1 e XI , HSleedRegiol Secrétdshall cduse a written copy of the
proposed amendment and accompanying motion to be communicated to each R&gion
Registered Service Body, Reg®Representative, Standing Committee Chairman, Board
Member and he RegiorB Trustee ateast30 sixty{60) forty-five (45) daysprior to the
commencement of the Regie Business Assemliy Special Regied Business Assembly at
which action is to be taken on the proposed motion and amendment.

Submitted By:

Region 8 Board and Bylaws/Electronic Document Committee

Intent:
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Modifies the timeframes for submitting a motion to the Region 8 Board and
Bylaws team creating a consistent timeframe for research and communicating
motions within the Region.

Implementation

Updating the Region 8 Bylaws.
Cost:
None.

Rationale:

Provides more time prior to Business Assembly to effectively manage and communicate
motions within Region 8.

16
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Policy & Procedure Change

X| Adopted
X| Amended
Lost

SOARB

Motion 2: Standing Rules Amendment for Motion Timeframes arising
outside the Business Assembly

Motion:

Amend Section Xlll. Standing Rules, Motions and Debate, Process for New
Business Motions; Item 1c and 1f:

Proposed:
1. Process for New Business Motions

c. New motions arising outside the Business Assembly shall be submitted to the
Secretary and Bylaws/Electronic Documents Chair at least sixty-five {65} rinety{90}
seventy-five (75) days prior to the Region 8 Business Assembly or special Region 8
Business Assembly at which action is to be taken on the proposed motion.

And
f. The Bylaws/Electronic Documents Chair will submit the reviewed motions arising
outside of the Business Assembly to the Secretary electronically no later than sixty

{60 forty-five (45) days afterthe-elose-of prior to the Region 8 Business Assembly for
inclusion in the mailing packet for the following Assembly.

Submitted By:

Bylaws/Electronic Document Committee

Intent:

The intent of the motion is to bring the standing rules into alignment with Region
8 Bylaws, ensuring consistent timeframes and allowing ample research, creation
and communication within the Region. In addition, it ensures prompt delivery of
motions to both the Secretary and Bylaws Chair for quick processing and
inclusion in the Assembly packet n before the upcoming Assembly.
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Implementation

Update the Region 8 Policy and Procedure manual.

Cost:

None, changes to Standing Rules 1-c and 1-f under Motions and Debate.

Rationale:

This change will ensure that the Region 8 Policy and Procedure manual is in sync with
the Region 8 Bylaws. It also clarifies the process and timeframes for moving a motion
forward for inclusion in the Assembly Packet.

18
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Policy & Procedure Change

X| Adopted
X| Amended
Lost

SOARB
Motion 3: Assembly Procedures for submitting Motions

Motion:

Amend Section XI. Assembly Procedures, Basic Principles, ltem 9:

Proposed:
Basic Principles

9. A motion to amend Bylaws must be submitted to Secretary Bylaws Chaiat leastainety
{90} seventyfive (75)days prior to Assembly at which motion is to be presented.

Submitted By:

Bylaws/Electronic Document Committee
Intent:

The intent of the motion is to bring the Assembly Procedures into alignment with
Region 8 Bylaws, ensuring consistent timeframes and allowing ample research,
creation and communication within the Region. This motion ensures prompt
delivery of motions to both the Secretary and Bylaws Chair for quick processing
before the upcoming Assembly.

Implementation

Update the Region 8 Policy and Procedure manual.
Cost: NONE

Rationale:

This change clarifies the motion process for moving a motion forward for review and
processing.
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Policy and Procedure Manual Change

X| Adopted
Amended
Lost

Motion 4: Create a Translations Sub Committee within the UWD
committee

Motion: Movethat Section XXVII. Unity with Diversity Committee, of the SOAR 8 Polic
and Procedure Manual be amended to add a subsection as follows:

l'RR GKS F2fft26Ay3 RSaONR LI A 2G66mRitiediB Sedtibre
XXVII. Unity with Diversitjommittee:

Proposed Wording:
TRANSLATIONS SOBMMITTEE

Purpose

To effectively carry the message of recovery in Region 8 by recognizing, accepting, and
embracing our language diversity and to facilitate the translation and dissemination of
documentsto further our primary purpose.

Duties:

1. Gather and disseminate information in Spanish and Portuguese from
other committees in Region 8, other Regions and WSO in order to share
the message of recovery.

2. Assist groups in attracting all who come to OA and reach out to them
with the message of recovery in Spanish and/or Portuguese.

3. Assist Groups and Intergroups with Twelve Step work with the people
who speak other languages.

Submitted By:

Unity with Diversity Committee
Intent:

The purpose ofhis motion is to create a subommittee that will help carry the message by
keeping members and groups within Region 8 informed. It will serve to unify our region
reduce the isolation of both members and groups.

Translations will be undertaken kmtarily by bilingual members of the region, who will wot
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together collaboratively, taking into account the diversity of our cultures. Thesuimittee
does not seek to translate Gapproved literature, which is done by World Service.

If it is necessar, a procedure may be established for the requirement of translation and a
format for requesting a translation.

Implementation

Amend Policies and Procedures Manual.

Cost:

None.

Rationale:

Each of the members of the board and the committeERegion 8 work hard to fulfill their
functions and ensure that our message of recovery reaches the compulsive eater who s
suffers in and out of Region 8. Unfortunately, these efforts are unknown in the Spanish ¢
Portuguese part of the region becaugere are not always members, groups or intergroup
who can translate the information generated from the region.

If members of the board and the chairs of each committee could communicate effectivel
result of their work in the appropriate language ¢ach group and Intergroup, not only wou
we be fulfilling our primary purpose of carrying the message, but also we would increase
awareness of the need for contributions to the seventh tradition throughout the region.

Presently committee translatits are made with good will but are inarticulate. This creates
confusion because the translated documents are not easy to understand in all Spanish
speaking regions.
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X | Adopied
Amended
Lost

Repgion 8
Emergency Motion: Request for Budget Amendment

Date: July 11 2015
Committee: Ways and Means; Board (Treasurer)
Budget: Chair WSBC Budget ($1500)

Current balance: $310.23

Amendment Request: To transfer the remaining unused balance of $310.23 from
Chair WSBC line item of the 2014-2015 Budget to Chair Other Travel line item of
the 2014-2015 Budget.

Reason: The Chair Other Travel line item is for the Chair’s expenses to attend
both the Region Chairs joint meetings with the BOT in Albuquerque in August of
this year and to attend the RCC meetings held this year in October in Brisbane
Australia at the Region 10 Assembly. Every year the Region Chairs have their
third meeting of the year at the Assembly of one of the Regions on a rotating basis.
This year the expenses of these 2 sets of meetings were projected to be
approximately $4000, the sum that was budgeted. The Chair would like to transfer
the unused portion of the W5BC line item of the Budget in case the projected
expenses are insufficient to cover allowable expenses. The amendment is
financially neutral and will not result in any increased cost to the Budget since it is
merely a transfer of finds from one line item to another. The Assembly will not
meet again until November, after the meetings have occurred.

Ways and Means Chair :
Signature:
Treasurer:
Signature:
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X | Adopted on
consent agenda
Amended

Lost

SOAR-8 Business Assembly Emergency Motion

Motion: To amend the adopted 2014-2015 amended budget; re-allocate ine tem funds from
Service & Traditions Workshop Trawvel ($3300) and 1GOR: Rep Funding (532, 000) and apply the
52,300 to the funded committee chair travel line item.

Submitted By: Region § Board.

Intent: The purpose of the motion is to re-balance the budget to account for actual
expenditures.

Implementation: Mowve line item funds from Service & Traditions Workshop Travel ($300) and
IGOR Rep Funding ($2,000) and apply the $2,300 to the funded chair travel line item.

Cost: None.

Bationale: Adopted budget did not comectly account for the full cost of travel for funded
committese chairs. Moton would allow additional funds to cover the cost of lodging for
commitiese chairs to the July 2015 Assembiy.
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IV. Reports

Board Member Reports

Gloria L.- Chair

SO
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REGION 8 CHAIR REPORT NOVEMBER 2015
GLORIA.

Welcome! Bienvenidos!

Hola Amigos! Me llamo Gloriatey commedora compulsivo eecuperaciorgracias OA!
Hello friends! My name is Gloria and | am a compulsive overeater in recovery thanks to OA!

Welcome everyone to Tampa, FL, USA, for our November Assembly! Our theme is:
GFALL INTO SERENIT@ hePresentation and Discussion topic'isiving aSerene LifeD 2 i { SNB Y A (i & K€

A big thanks goesut to our hosts, SUNCOAST Intergroup!

Nashville March and New Orleans July Assemblies:

We had a great Assembly in Nashville, TN last March. One of the highlights was our Forum on the issue of Remote Voting
and it was fun too! We had another great Assembly in New Orleans, LA where we focused on financial issues and got some
great ideago explore to improve the financial health of Region 8. We also added a task for our UWD committee at its
requesttranslating important Region 8 documents. This will be a terrific service for our Region.

WSBC 2015: The Miracle of Abstinence:

At July Assembly | submitted my WSBC Report and my Forum Report. If you need copies please email malsygetcan
the Forum reporton oa.org.
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New Literature: Taste of Lifeline:

This is now available in the OA bookstore. It is a collection of more than 100 stories from past Lifeline magazines. It is
terrific!

STC Workshops:

| was privileged to join 2 other OAersinpredenf3 (G KS yS¢ t26SNI2AyGZ a!oadAaySyosS
time and the workshop was presented as a fundraiser for Region 8.You can get all the necessary materials to give the
workshop on OA.org.

| was also privileged in September to lead@kshop on Steps 1 2 and 3 in Savannah, GA and | met many wonderful new
friends and a few old ones.

Virtual Workshops:

This year on the second Sunday of every month the Region Chairs and the BOT have been presenting workshops on the 12
Steps. See the information at tlead of my report ancghote that effective October 6 the call in number will change.

Adhoc Committee:

I would like to thank all those who have served on the Remote Voting ADHOC Committee during the past year or so. We
have 2 motions concerning remote voting to vote on mviBimber.

Region 10 Assembly in Brisbane Australia:

As | write this report | am preparing to leave on October 9 for Brisbane Australia to attend the Region 10 business assembly
with the other Region Chairs except for Region 6 chair who is unable to attend. | will report on all of the aatidities a
information in Brisbane at our November assembly in Tampa.

h!1 Q03 {{GNIGSIAO hIINFridA2ya tfly o0a{hté0yY

OA's current Strategic Plan covers 22D46. You may remember the mabverall focus of our current plan has

been "Our Primary Purpose”. In 2014 we focused on Abstinence. This year we focused on the Importance of
Working ALL 12 Steps, and next year 2016 we will be concentrating on carrying the message, with an emphasis
on OA's Responsibility Pledge ( "Always to extend the heart and hand-d6Ghis | am responsible." ). So look

for some terrific stuff about that Responsibility Pledge soon!

Almost all of the tasks associated with 2015 have been completed. You havédlgreban the various power

points including Abstinence and a Plan of Eating, and the free download, "12 Stepping a Life Problem." You may
have also listened in live or by podcast to the step workshops the second Sunday of every month and been
reading thelifeline articles on the importance of taking all 12 Steps.

All of these fine pieces of work have been created as part of the SOP!!
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In August the BOT and Region Chairs met and we brainstormed ideas for the focus of our new SOP for 2017
2019. Come to thédssembly in November in Tampa and hear more!

Saying goodbye

This is my last Assembly as your Region 8 Chair. It marks the end of my secgeatwarm so | have had the great

privilege and honor of serving as your Region Chair for the past four years. Words cgmessérow grateful | am for

having had the opportunity to serve in this capacity. | have met so many wonderful people and have had the great privilege
of traveling to many places in our Region to carry the message. | can't tell you what this has meardrid how it has

changed my life. | hope that my service has shown in some small way how incredibly grateful | am for the service your
generosity has allowed me to do these past four years. | thank each and every one of you from the bottom of my heart.

I've gotten to know many people in many regions and | have to say that | have never been prouder of being a member of
Region &a region which stands up consistently for abstinence first and in which all those | have met have always been
ready to extendheir hands and hearts to help the compulsive eater who still suffers. Together we have reached out to

our region, across oceans and across language barriers; we have gone where we needed to go and each with his or her higt

power have worked together tget better. | love and cherish all of you and turn to the words from our OA 12 and 12 on
Page 106:

"Those of us who live this program don't simply carry the messageare the messagdeach day that we live well,
weareg St X YR 6S SYOo2Re (GKS 22@& 2F NBO2OSNER gKAOK | GGNT O
happy to share our secret: the twelve steps of Overeaters Anonymous, which empower each of us to live well and be well,
one day at a time."

Thark you for sharing the Secret!!
Trust God, Clean House, Help Others,

Respectfully submitted with all my love,

Octoberl, 2015

Gloria L,

Region 8 Chair
chair@oaregion8.org
407-340-2008

Www.oaregion8.org
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t { 52y Qi FwlsEEworkshazNJ + A NJ
NOTE THE NEW PHONE NUMBER effective October 8 2015

Second Sunday

wox \[IRTUAL*

12 Step Workshops

3-4pm ET-6:00 GMT) Second Sunday each month
US phone bridge 641-715-3818effective OCTOBER 6 2p15
Pin Code = 925619#

INTRODUCTION (Step Zerddn 4;

STEP1 Jan 11,

STEP 2 Feb §;

STEP 8March 8;

STEP 4April 12;

STEP 5 May 10;

STEP June 14;

STEP 7July 12;

STEP 8August 9;

STEP 9September 13;

STEP 100ct 11,

STEP 11November 8; and

STEP 12Decenber 13.

Questions? Contactist4oa@hotmail.com
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Alteta P.-Vice-Chair
Tampa Florida

November 6 to 8, 2016 Assembly
Report from Vice Chair

Hello my fellow compulsive overeaters. This report marks the concldsionfost year as Vice Chair of Region 8 and it has

been an eventful year. | would like to take this opportunity to share some of what it has meant to me. | have founsl that thi

is not the simple job that I thought it would be! It actually requires s@owially a great deal of, effort. Along with the
opportunity to travel and meet with other Recovering Compulsive Overeaters who spend their time and energy giving service
by doing the business work necessary to help carry the message to those vgudfstiih and out of these rooms, | get to

work with many of you hard workers on a regular basis. This is something which is very rewarding. | have profound respect
for the Chair, Secretary and Treasurer who along with the Trustee and many of the @@arohdirs, have a great deal

more work to do than I.

Now on with the business of the Assembly; Since the July Assembly and actually prior to that | have been communicating
with Tampa, Atlanta and those representing PTI as we have been working on timingressemblies and conventions. |

am looking forward to attending these events and hope that you are all looking forward to them as well. Even if you are not
attending the actual Business Assembly, the Conventions reflect a lot of work and efforeandi@nderful supplement to

our recovery. My thanks to all who have worked on and participated in developing these marvelous venues. | have, as has
0SSy Y& LN} OGAOS: aSyid 2dzi F NBIljdzSad (G2 alftf a2 N yé NB

I look forwardtowork y 3 gAGK ye ySgO02YSNRa o03aINBSy R2dGao Fa ¢Sttt
during the assembly. One great way of doing service is to offer to assist a newcomer to assembly by becoming a mentor.

| realized recently that | camertiugh the doors for the first time in June of 1975, 40years ago, unfortunately | did not stay

and even when | stayed | did not always have recovery and abstinence. By being willing to give service above the group lev
I had the opportunity, while attendg the July assembly, of hearing from someone who came 40 years ago and actually
stayed. WOW!

| sincerely hope that we have received some bids for the November 2016 Assembly before we meet again. Personally |
totally enjoy the planning and execution otge terrific events and they are fundraisers as well.

On a personal note, at the July Assembly | was nominated and accepted the nomination for Chair, | would like to report that
after a great of prayer, meditation and consultation | have chosen to vathidny name. It is clear to me that my work is
cut out for me as Vice Chair and | will do my utmost to serve you in that capacity.

In Service and Love
Aleta H Pickholtz

Vice Chair Region 8
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Atiya M.-Treasurer
60aSS GKS I RRSyYyRdzy mpoitandBuBgefdr@gNg NQa FAY Il yOAL €

The Real World: OA Service

| am behind. Once again, | am behind. These were my thoughts as | began to do treasurer's work this
morning. During eight and a half years in OA, | have done a lot of service work. This is the fi rsttime |
have done it poorly, consistently.  Not only am | frequently behind, | failed to back up our accounting
program, which has an error in the software. At this time | don't know if the historical data can be saved.

So, what do | want to say abou t my time as region treasurer? | was spiritually guided to take the position
and | am grateful for my willingness to serve. Having served as treasurer for one of my home groups, a few
years ago, | had some limited experience. | was unprepared for the le vel of work, and the accounting skills
needed to serve the region. Yet, | stuck with it and kept showingup - even when | did so behind

schedule. There were some aspects of the job that | did well; others I let fall to the wayside. As | shared
with my s ponsor recently about life in general, sometimes | feel I am in the flow; sometimes | feel | am in

the undertow. It has taken me a lot to remain with me head above  water in this position. | likely would not
do it again (and declined the nomination to ser ve another term) however | am so grateful for the willingness

to move out of my comfort zone by saying "yes" in the first place.

Serving as treasurer  provided me with opportunities for one of my favority activities - carrying the
message of recovery. | got to speak at a meeting during the Convention & Assembly in New Orleans, | am
planning to conduct a Super Sunday workshop in Nashville, TN, and will gladly speak during the Convention &
Assembly in Tampa. | had not been involved in region service in  several years, so it is wonderful to see old
friends and make new ones. Serving as treasurer has also allowed me to see my spiritual and emotional
growth and how well | have learned to take care of myself.

As | approach the end of my term, | have joy in my heart as | count down the days. | am grateful that |
am almost done and grateful that | stepped up in the first place. Thank you for giving me an opportunity to
serve, in my very human way.

Atiya M.
Region 8 Treasurer
Raleigh, NC
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Janet T-Secretary

Hello all! Welcome to sunny Floriday home state!
jHola a todos! Bienvenido a la soleada Floridd estado natal!

Thank you to Suncoast Intergroup for hosting us this fall! | am happy that the November Assembly is NOT
schedule on my birthdayweekend and my 20 year anniversary with my partrfarGift or this recovery!!)

jGracias a Suncoast Intergrupo por recibirnos este otofio! Estoy feliz de que la Asamblea de noviembre no se
programe en mi fin de cumpleafios y mi 20 afios de aniversario copargja! (un regalo o esta
recuperacion )

This past year has been a challenging one from a personal standpoint with two deaths in my immediate family.
It has only been with a Power Greater thaue that | have kept on in my service position and functioeedugh
to get the job done!

Este afio pasado ha sido un reto desde el punto de vista personal con dos muertes en mi familia inmediata.
So6lo ha estado con un poder mayor que yo, que he guardado en mi posicion de servicio y funcionado lo
suficiente para haceel trabajo!

| feel like our Region has made great strides gettumgedectronic communications running a bit more

effectively. We now have ALL Certificate of Eligibility submitted using the online form; as well as the STC
workshops requests. We hav# lbeen better educated in using the email lists (not loops) in the proper fashion
(ie committees, chairs, etc.). These may seem small but have a great impact on getting the word out without
jamming up the email servers!

| was fortunate to serve on the Rmte Voting committeeif you missed the presentation in Nashwillean tell
you that Region 8 is on the cutting edge of this Remote Voting concept. The committee was made up of
members from Greater Atlanta OA Intergroup, a Tech/Web committee memb&wdas/s committee member,
our Trustee, and our Parliamentarian.

Siento que nuestra regién ha dado grandes pasos para conseguir nuestras comunicaciones electrénicas correr
un poco mas eficaz. Ahora tenemos TODOS Certificado de Elegibilidad presentamandbliel formulario en

linea; asi como la STC talleres de solicitudes. Todos nosotros hemos sido educados en el uso de las mejores
listas de correo electronico (no bucles) de la manera adecuada (es decir, los comités, sillas, etc.). Estas pueden
parecer peuefas, pero tienen un gran impacto en hacer correr la voz sin atascos hasta los servidores de
correo electrénico!

We researched, gathered, and presented information to hopefully help the R8 body make an informed decision
on whether or not to move forwardith this idea. You will see the efforts in the motions being brought to the
floor at our November Assembly. 2 dz 62y Qi ¢l yid G2 YAaa GKAAaAHHH
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Investigamos, reunidos, y presentamos informacion para ayudar con suerte el cuerpo R8 tomar una decision
informada sobre la conveniencia o no de seguir adelante con esta idea. Vera los esfuerzos en los movimientos
que se llevaron a la planta en nuestra Asamblea de noviemhigted no querra perderse esta !!!

On a personal note, | am lookiaga changing R8 board. il willmissthe friends | have madthat are
rotating off orhavealreadyrotated off in the past year, | look forward to working with a new Board and all the
changes tht come with new personalities.

En lo personal, estoy mirando un tablero R8 camh@rMientras voy a extrafiar a los amigos que he hecho
que estan girando fuera o ya han rotado fuera en el pasado afio, espero con interés trabajar con una nueva
Junta Directiva y todos los cambios que vienen con nuevas personalidades.

Yours in Love and S&g,
Atentamente en el amor y servicio,
Janet

Perfectionism is part of the disease

El perfeccionismo es parte de la enfermedad
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Linda H.-Region 8 Trustee -

My name is Linda and | am a compulsive overeater!
Mi nombre es Linda y yo soy un comedor compulsivo!
Meu nome € Linda e eu sou um comedor compulsivo!

Welcome to Florida my home state! Welcome to Tampal!

These last few months have been very productive as your Trustee.

I traveled to Birmingham, Al abama i n Snembers mber
I may have not met at a Business Assembly. No matter the size of your intergroup | am willing

to come and give a workshop.

| have been busy with my board appointed committee, Board Approved Literature. As a
committee we have been reviewing guidelines and pamphlets to be updated. | was in
Albuquerqgue in August for the Board meeting with our Region Chairs. It is a productive 3 days.
We work on the Strategic Plan for 2016 and make recommendations for the following year. My
committee fService In My Recoveryowill be doing virtual workshops the second Sunday of
each monthé Stay tuned for more info on OA.org.

Here are some highlights of our work:
AAmend WSBC Standing Rules 2D - to clarify the authorized use of electronic
equipment in all meetings.
AAmend WSBC Standing Rules 11 A - To allow questions from as many delegates as
may wish to participate, in the allotted time.
AAmend WSBC Policy 1979e - To establish how the personal contact information will
be managed and distributed after the Conference. This method was used after the 2015
Conference
AAmend Standing Rule 1991a - Make language consistent with the rest of the policies,
resequencing for clarity, change section on how members are appointed to the
committees to actual procedure, remove section on mailings as committees
communicate electronically and each committee should be free to make their own
decision on including non-active members.
AApprove the 2016 World Service Business Conference theme, fResponsibility i To
Carry the Message.o
ARevise the Twelfth Step Within page on oa.org so that its recommended literature list
matches the one within the Welcome Back, We Care! packet
AApprove the 2016 World Service Business Conference agenda
ARatify the affirmative email vote by the Board of Trustees authorizing the Conference
Literature Committee to begin work on a potential new piece of literature: fBody Image,
Sexuality, and Relationshipso
AApprove the dmportance of Working the Steps workshopéfor distribution to the
fellowship via the OA website
A Approve the tentative 2016 World Service Convention schedule of events
A Approve fCarrying the Message06- Complete a task for the 2016 Strategic Plan to

increase awareness on suggested do& and donds on carrying the message to others
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and to print pocket cards (similar to the Strong Abstinence Checklist and Twelve
Stepping a Problem wallet cards)

I know this all seems so boringé € Believe me it& not! When there are 17 Trustees and 10
Region chairs together we are full of excitement to work for the fellowship!

The most exciting highlight on this list is authorizing the Conference Literature Committee to
begin work on a potential new piece of literature: fBody Image, Sexuality, and Relationshipsoln
the near future the committee will be looking for stories from the fellowship. This will give
members an opportunity to be heard.

Our very own Gerri H. is the Chairman of the Board and works very hard to keep everything in
order and flowing.

On a personal note | want to thank everyone who send me emails to thank me for my
serviceé | can only say the same to you..

Thank you for your service!! Without you OA would not continue in your area!!
Together We Cané é

Love N Hugs,
Linda H.
Region 8 Trustee
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Committe e Progress Reports

Bylaws & Electronic Documents

SOAR &I

SOUTHEAST OVEREATERS ANONYMOUS SOAR 8

ALABAMA: ARKANSASBERMUDA CARIBBEAN CENTRAL AMERICRUERTO RIGELORIDAGEORGIA LOUISIANMISSISSIPPNORTH

CAROLINA SOUTH AMERIGASOUTH CAROLINAENNESSEE

PROGRESS REPQRUNDED COMNTEE CHAIRMEN

COMMITTEE: ByLaws PERIOD COVERED 8/15/15 -

9/15/15

BUSINESS ASSEMBLY Between July 2015 and November 2015

Specific objectives for the period (Numbered List)

1.

Complete any outstanding projects, including any additiceguests by the board before November 20

assembly.

2.
3.

Prepare for Bylaws team meeting at November Assembly in Tampa
Complete next steps with P&P and Bylaws analysis project.

4. Have updated P&P and Bylaws finalized and added to Region 8 website.

Actions /Activities conducted toward objectives (List by Objective)

1. Distributed Request for Newsletter Letters to Trusted Servants and Board due October, 2015.

2. Updated Assembly history for P&P.

3. Created four new motions and sent to Boarddpproval.

4. Updated P&P and Bylaws with motions approved at the July Assembly. Sent to board for approval
5. Assisted with the analysis of the Atlanta motion and made suggested changes before submission t
board.

6. Bylaws team worked at restriwring content of Bylaws and P&P table of contents and page numbers

Projections for the next period:

1.

Complete any outstanding projects, including any additional requests by the board before Novemb:e

assembly.

2.
3.

Prepare for Bylaws teameeting at November Assembly in Tampa.
Complete next steps with P&P and Bylaws analysis project.

4. Have updated P&P and Bylaws finalized and added to Region 8 website.
5. Reviewed draft of newsletter, requested corrections and sent for board reamebthen published.
6. Completed P&P and Bylaws review of the sections for the November Assembly.
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Expenditures for the period: $0

Committee Chair: Marilyn Tonissen Date: September 14, 2015
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Public Information 7z Professional Out reach (PIPO)

SOAR &=

SOUTHEAST OVEREATERS ANONYMOUS SOAR 8

ALABAMA ARKANSASBERMUDA CARIBBEAN CENTRAL AMERICRUERTO RIGELORIDAGEORGIA LOUISIANMISSISSIPPNORTH
CAROLINA SOUTH AMERIG/ASOUTH CAROLINAENNESSEE

PROGRESFEPORT FUNDED COMMITTEE CHAIRMEN

COMMITTEE: PIPO PERIOD COVERED 7/12/15/-9/3015

BUSINESS ASSEMBLY New Orleans

Specific objectives for the period (Numbered List)

Expand Webpages

Develop reference pages with links e.g.oa.org site map; power points; etc. (Becky from Dan
Development of Military resource list (Chuck)

Letter to IGs re projects (Lonna)

Create press release for Tampa (Becky)

Letter to IGs re: Pl mentor program (Bonnie)

oakwnE

Actions /Activities conducted toward objectives (Ligt@bjective)

In progress 1

Not completed

Not completed

Completed -Waiting for final approval of letter from board

Completed i Generic press release written with changes reflecting the local details of Tampa
convention

Completed- ready to send to board for approval

arwdE

»

Projections for the next period

Will coordinate various efforts (Lists, links other material.)
Progress on resource list (oa.org links

Progress on military resource lists

Will remind Board of approval needed for letter)

Will send press release for next Assembly in March

Will send complete letter and send to Board for approval.

oukrwnE
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Expenditures for the period: $0

Committee Chair: Lonna Cohen Date: 10-2-2015
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Twelfth -Step-Within

S O A R SOUTHEAST OVEREATERS ANONYMOUS SOAR 8

ALABAMA - ARKANSAS - BERMUDA i CARIBBEAN i CENTRAL AMERICA -PUERTO RICO - FLORIDA - GEORGIA LOUISIANA -
MISSISSIPPI - NORTH CAROLINA i SOUTH AMERICA i SOUTH CAROLINA - TENNESSEE

PROGRESS REPORTI FUNDED COMMITTEE CHAIRMEN
COMMITTEE: TSW
PERIOD COVEREDAug 15, 20155ept 15, 2015

BUSINESS ASSEMBlovember

Specific objectives for the period (Numbered List)

1. JC and Neill will take turns sending TSW Pamphlet and any subcommittee reports as one email at the beginning
month viaallsoar8 @oaregion8.org

2. Continue monthly conference calls for TSW committee 3. Continue subcommittee work. and get a monthly updat
report to include on here.

3 there was no 3, no idea why

4. Log the rggonses to the TSW Challenge

Actions /Activities conducted toward objectives (List by Objective)

1. JC and Neill will take turns sending TSW Pamphlet and any subcommittee reports as one email at the beginning
month viaallsoar8 @oaregion8.orgdone

2. Continue monthly conference calls for TSW committee 3. Continue subcommittee work. and get a monthly updat

report to include on here. Chris Johnson and Andrea attended the conference calls avadlableSunday night at

8:30pm EST

3 there was no 3, no idea why

4. Log the responses to the TSW Challedgee but there are none maybe we can come up with a different plan at the

Nov convention

SUBCOMMITTEE REPORTS:

Relapse Mentor reportSubcomnittee Chair: Neill Mc, Members: Tammy P, JC
Tammy P:

boL[[ Q{ w9t hwe¢y
Hello everyone,

| haven't made any of the phone calls, but that time of night doesn't work for Byethat time, I'm either taking sponsee
calls, talking to my sponsor, or takj time to be a human being.

| have received only one relapse mentor request this morthm currently organizing a serenity day for our intergroup i
my capacity as 12th within chaithe serenity day is on Oct 24th and the theme is Hope For Tlaalsl How to stay San
and Abstinent during the Holidays!.

Neill
Addendum to my report:

I will be sending a 12th Step Within message on the 12th of this month, as JC and | switched months this time. | will

[ =)
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sharing some thoughts on the 9th Steys, this is September.

Neill

¢laa, Q{ w9t hwey

am so sorry | haven't attended the Sunday evening calls...I could tell you all why but to me they simply sound like &»
also haven't done much work on the care confrontation committee:((. | wilirty best to do some work on that tomorrow
I haven't received any requests for mentors in quite a while. Again, sorry I've been absent!

Love to you all and | appreciate all of your service! You are truly inspiring

Tammy

JC REPORT:

Continuing withthe emails on the 12th of each month shared with Neil
Thanks

JC

Speaker List Report: Subcommittee Chair: Membévsirie B is the new subcommittee chair and has all materials,
members:Chris J.

HI DONNA, AS WE TALKED SUNDAYIENAHVIADE SKE TSW CALLS TO FOLKS FROM MY HOME MEETING. | H/
HAD ANY REQUESTS FOR TSW SPEAKERS AND | THINK | ALREADY SENT MYIIDEASSSOBHRIS

6 Online Sponsor List Reportiulia S. , Members: Joyce M

7 TSW Secretary: Andrea K

| asked about Vélcome Back techniques and it seems it is achieved mainly through having pamphlets available
pertaining to the returning member. | am going to suggest to our Intergroup that we put together a Welcome Back
package of helpful pamphlets and ask the Represéinta @Sa (2 KIFI @S AG | @FAftlofS A
meetings.

The clallenge will continue until after 12/12/15

Twelfth Step Within Challengéi ! NS & 2dz gAffAy3 G20 G888y 20V MYEENBERWI & 21
Take the TSW recoverfialenge and bring life to the OA Responsibility Pledge!

From now until December 2ve would like to conduct an experiment intflStep Within outreach. Hef@ how it works.

1 You make one phone call to an OA member who you h@geen for a while.

2 Write down what you will say before you make the call.

3 Write down what the recipient of the call says when they respond.

4 What, if anything, was the result?

5 Share all4 actions with our TSW Chair at Regiois8,chair@oaregion8.org
Example:

1. 1 decided to call someone who | have not seen for several months at the meetings. Before | called | wrote this doy
2. Me: | just wanted to call and let you know th&e been thinking about yoand | miss seeing you at the meetings. Hc
are things going?

3. J: Okay. | was doing well for quite a while but just latég been losing ground with the food again.

Me: | know how that goesMe been there myself many times over. | do so mudhtebavhen n connected. The meeting:
have been really great lately. | hope | see you there again.

J: | really appreciate your call. | was beginning to thilkbkeen forgotten entirely. Does the meeting still start at 7:00pm"
4. The result of this aan?

W NBGdzNY SR G2 YSSiAayraday tHeware happyl jazsi&and fied Cagh @dSghatefiill @ think that J n
reach out to me if | ever lose my way or to another@aA
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Pleasesend in all 4 actions before Dec.12, or asap,tswchair@oaregion8.org Anonymous results will appear in the
b2@SYOSNI YR al NOK wS3IAz2y y bSgatSiiSNaO® . 2dzNJ NBa Ll

l'YRXE K2g¢g YIye& h! Qankwilyparichaeiirttyfs? yncliki® yodr gudss ani ik you are correct you will
a big prize. | am not sure what, but we will know by Dec 12th. Of course the biggest prize will be abstinence for yot
@2dzNJ Ol £t SSo | 26 Ylnyoheknow®a I NB Lb wS3IAz2y yK !

As our responsibility pledge states:

al'tglea (2 SEGSYR GKS KIYyR FYyR KSIENI 2F h'é G2 Lt ¢

kkkkkhkkkkkkkkkkhkkkkhkkkhkkkhkkkx

9. TSW Chair Donnis recordingesponses to the TSW Dec 12th Challenge
10. Here is a list of TSW generous commitments we all made in Nashville:

Donna wanted to follow up on the TSW commitments we made back in Nashville at the Assembly. | have attached t
notes from our meeting bulere are the extracted commitments:

JC and Neid
Gather and share information and literature on relapse and recovery.

Andrea and Card@

Promote meetings where Savemember and Welcome Back techniques are ug€drol, please give me your phe
number again so we could discuss this)

Encourage the use of our TweK8tepWithin Handbook.

Marie ¢ PromoteCarefrontation a loving way to reach out to those who still suffer (Marie to find out exactly what this i
and how it works).

Marie ¢ help members to break through the isolation which is a part of our disease.

Marie ¢ Promote Lifeline (and Trustee, Linda H)

JC and JoyagHelp others to develop the attitude &frogress; Not Perfection

All subcommittee members Submit articlen Twelfth Step Within to the Soar 8-annual newsletter. Deadline to subm
are 2 months before each Assembly

Donna to submit article foduly, 2015

Andrea to submit article for November 20X&rticle has been submitted)

Chrisc to submit artcle for March 2016

Juliag Already maintaining a list of people who are willing to sponsor by email for Region 8.

Dianec Already maintaining a Region 8 Spedkeér (thishasibeen taken over by MarieB)

Projections for the next period:
1. JC and\eill will continue to send TSW Pamphlet and any subcommittee reports as one email at the beginning of

[ %)
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month viaallsoar8 @oaregion8.org
2. Continue weekly conference calls for TSW committee
EACH SUNDAS®:308:45pm EST,
NEW NUMBER, 7127757031 CODE: 887 190#
3. Continue subcommittee work. and get a monthly update report to include on here.
4. Log the responses to the TSW Challenge

Expenditures for the period: none

Committee Chair: Donna Dobbs Date: 9/15/15
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Tech Web Committee Report

SOAR &=

SOUTHEAST OVEREATERS ANONYMOUS SOAR 8

ALABAMA ARKANSASBERMUDA CARIBBEAN CENTRAL AMERICRUERTO RIGELORIDAGEORGIA LOUISIANMISSISSIPPNORTH
CAROLINA SQUTH AMERICASOUTH CAROLINAENNESSEE

PROGRESS REPQRUNDED COMMITTEE CHAIRMEN

COMMITTEE: Tech Web PERIOD COVERE JulyNov 2015

BUSINESS ASSEMBLY Nov 2015

Specific objectives for the period (Numbered List)

Hosting Manual Review

Continue to support Region 8 Committee Chairs use of Oovoo for their committee meetings.
Communicate with the Webmaster on updates to the Region 8 website.

TechWeb assisted the Greater Atlanta Intergroup with review of the proposed By Laws and P&P
changes to allow remote voting at Assemblies.

Purchase an external microphone for better sound quality for remote attendees at Assemblies.
Purchase a laptop for the committee to use at Assemblies.

PR

o a

Actions /Activities conducted toward objectives (List by Objettive

1. Ruby will draft suggestions for the Hosting Manual updates for technology.
2. Michelle sent the link to the Region 8 Committee Chairs on how to upload and use Oovoo as

we l | as the Region 86s Oovoo username and p
instructions on how to contact Ruby to reserve time to use the Region 8 account.
3. Asked MJ to put AEMail Listso as the first

4. Several online meetings and email discussions were held on the proposed By Laws and P&P
changes to allow remote voting. Ultimately it was decided that TechWeb would cosponsor the
motions.

Michelle purchased the microphone model that was used successfully in the last Assembly.
Michelle purchased a laptop for the committee to use at Assemblies.

2

Projections for the next period

1. Hosting Manual review will continue.
2. Continue to support the Region 8 technology needs.

Expenditures for the period:  $558.99 ($429.99 laptop + $129

[ )
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microphone)

Committee Chair: Michelle Dovell Date: 9/25/2015
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Unity with Diversity

COMMITTEE: UWD

BUSIMESS ASSEMBLY

PERIOD COVERED  Mowember 2015-
March 2018

TAMPA — USA

Alsknean
AR A ERE
Hlvldn

SRR
Lpwisiamn
rdlaginalypd
Fevth carslisa
Stk Corplied
TEAASEEEE
Eierie relop
Spurth saaubdizo
bl Amaisd
Cmilhieaw isiamds

Specific objectives for the perod (Mumbered List)

1.

Education. We aim to teach first of all within the committee, showing to our members that
at web page there is a POLICY STATEMENTS RELATED TC UNITY WITH DIVERSITY.
hitpe-(faww . oa.org/pdisfunity diversity policy.pdf.

Communications. The foundation of POLICY STATEMENTS RELATED TO UNITY WITH
DIVERSITY is no only tradition 1, but tradition 3_ Iz not only UNITY, but IDENTIFICATION.
Only one message. We are united by our commeon disease and the solution we have found
in the OA program. OA's message is one in different languages and different cultures but
ane.

One o _one_contact. E-mail comespondence betwesn assemblies with people in sub
committess established: young people, Spanish speakers, African — American people,
anorexic / bulimic.

Actions fActiviies conducted toward objectives (List by Cbjective)

—a

Ve participate in UWD WSBC to extend our education task.

Created a survey on Google Docs to assess which special interest group should be
focused on first

Started the process of researching how to disseminate information regarding already
existing Skype groups in other languages as well as create more Skype meetings for
other special interest groups (hytwid face-to-face and skype meetings)

Cne to one approach with African Amencan group in middle Tennessee intergroup, in
Triangle 15, in Atlanta 1G, in Cola 1G.

Translate the power point presentation “ACCION ES LA PALABRA MAGICAT into English.
Make the translation to Spanish of young people’s suggested meeting format and present
it at the others members in the subcommittes.

We continue supporting the special group project for the LGBT community in RE.
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Crribbape tlpediy

COMITE: FPERKXICD CUBIERTD Moraemiber 2005~

kMarch 2016

ATAMBLES TAMPA — UISA

Objativos especilcos del periodo (Lista Mumerada)

1. EDURCACKON. Mucsito objetvo es enseflar en primer lugar dentro del mismo comité, mostrando a
nuestros miembms gue en bl pdgina web de OA hay wna DECLARACION DE PoLiTICAS
RELACIONA DS (ML L&, LIMICRALY DN MW ERSIDAL.,
hitpsyferaw. cauorgfpd & funity_diversity_policy.pdf.

I, COMUMICAQIDMES. Bl furdaments de la DECLARACION DE POLITICAS RELACIOMADOS COMM LA
UNIDAD COON DWVERSIDAD mids alld de la tradickdn 1, es la tadicitn 3. No es sdlo = UNIDAD, esla
IDEMTIFICACKIN.

3, SOLD UM MEMSAIE. Estamos umidos por nuestra enfermedad comin v la solucdn gue hemaos
encontrado en el programa de la O&. El menmje de O& &5 uno solo on diferentes idiomas g
dfcrentes culuras perno uno sk,

4. CONTACTO WBNO & UINOQ. Contacto por medios clectrdnicos entre asambleas com b gemte que
canfarma kos diferentes subcomEts establecidos Myenes, hispanchablantes, afro-descend kemntes,
anorexa f Bulimia.

Acclones /Acciones orentadas a3l logro de os objelivos (Lista por objetivo)

1 Parficipamos en el comite de UWD de I3 WSBC y logramos ampllar nuestra tarea
educativa.

2 Creamos una encuesia en Google Docs para evallar qué grupo de Interés especial dede
CEntrarss en primar |ugar.

3 Comenzamos &l proceso de investigar 13 formia de difundir Infomackin 500 05 gIupos
de Skype ya exisientes en otros diomas, asl como crear mas reunlones de Skype para
DINDE grupos de ntereses especiales Mrko 0e caE a Cak y reunionss skype

4 Inkclamos & CONachD uno a WNo con IS miEmbns afroamencanc de los Intengrupos
Kedio Tennesses, K5 Triangulko, 1G Atlanta, K= Cola.

S  Traduccion de la presentacitn en power point "ACCION ES LA PALABRA MAGICAT al
Ingies.

6§ Traduccion al espaflol del Formato Sugerido para coordinar reuniones de jovenes y
presentano a los demas miembros de la subcomisian de traduccionss.

7 Seguimienio al proyecin del gnapo especial para k3 comunidad LGET en RE.
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Proyecclones para 2 prosima pEriosdar

1. Acihualzados 3 os mikembeos g2l comibs sobe NUESIing progreso antesor

2. Finalzar y difumdir encussia para Iniesgpupos ques evalka que "grupos de Inlensses
espaclales” EeDamos CEMrar pimesn. (Hay [Smhos QIUDGE W ISMemics QLS Se MgLEIr Qrues
area nos dingimos pamern, Segqunoo terceqo, ehc ) 1 Que “giupcs o INETeses especiales”
N IMEMQrupss perciban coimo &N 21 MEs NecssiEn Y 58 CemrD Sn pamsar lugaErs

3. ConEchio con otras comunidades de 12 pasos pard averguar como 52 abariann
cussiion=s con Mmismores menares de edad. Wamos a leer y analzar sus politicas y
procedimisnios =n Tampa (Vease mas aumioa) ¥ Secidir i que podesmios wHizar.

4. Talkerss de SKyps. WaTos & ofear un folleto para S0uUcar & gnasos =n o gue wa exishen
takeres de SEype y Mo S& convwismen en pars &= elos. Actuaiments hay @liernss gue ya
exiEten =n espafiol. Esto p2rmiTna ques 135S ZoNas Con WNa minoria de hanlamtss g
espafiol para consctar con el mundo mas amplic & @ 08 (Tal vez las eruniones hiioridas
d= CAra 3 cara y skyp=)

5. Crear una isia de ndmsnos de oS jOvenes para gues pusedan llegar a s=r coneciados entre

sl, Inciuso = viven en diferentes partes del munca.

Hacar na tradscckan “pioto™ § luego anallzss coamo ha oo (procedgimiento, Sacilidad de

tradsockin}

F. Coorfinar con k3 WSO para enviEr NUesToE matenales ya raducioos. SI quisnsnn, [FLesmsn
volunianamenis s=r wn segunoos par e ojos £N & raduecckaen y utlzar los matenakes gus
deseen. Puedsn pagar han raducido cosas. Esto harla menos costoso 2 proceso de
traduwcclan pues seria simpismanis “aditar en lugar de una tradwecchon complets.

8. Traduccdonss al poregless =n la pagina web de reglon 5.

9. Compartr ke que ha rebhajato & revss de (NEestros reswtados] en un Toilsto el ectronkcm
pOr COMMeD I000E o6 MeEsSSE.

10. Proponsar a la comision, revisar =] "Ek=r de apatrinami=nio para =1 reclen legado” Incluso
podria s=r publcaso &n 21 sHo web LW D RE. Hacer ko mEma con &l “video oe
orlent@cion recian legado™.

11. p&kguna sugerencla sobre como haoer conocer el Formaio sugerdo para coordinar
rEuniones o JOWwenes &M MUSESINE gQrupos o IMegrupes e 13 nesghon.

12, (Co-ordinar com 2 comits K5O I3 Meidr mansara de Nacser “apadrinami=anio de guupos &
INTErgQNIpDcs QUe requlensn NUSsra SyLa pars 13 reunionss de enfoqus Sspaclial™ ponerio
3 EEpOoEicicon de oS5 IMergnupsos & iawes del comie oe Tec-acseb para mostrana =n ia

pagina.

[4]]

Sastns o=l pariodo 5

Preshdembe e cormilfe: WA RLA, S Fachac SEPT 3. 2015
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Ways and Means
See the addendum for this report

Intergroup Outreach (IGOR)
See the addendum for this report
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V. Final Report of Hosting Committee , New Orleans, LA, July 2015

See the addendurfor this report
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VI. Standing Rules
¢KSaS NHzZ S& GF1S LINBOSRSYyOS 2@SNJ w20SNIQa wdzd S:
Motion to Suspend the RuleParticipation in Assembly
1. Votingmember must vearappropriate identificationbadge/ribbon denoting Rep, Fund€&bmmittee
Chair or Board Member.

2. The Secretarghall make a credentials check at the beginning of each session, and prior to any
important vote, as deemed necessary by the Chair

3. Any registered member of the Assembly may participate in Assembly procedures, e.g. vote, make
motion, speak to a motion, etc. Neroting members may have a voiaethe discretion of theChair.

4. There will be a consent agenda consisting of routine-comtroversial matters. The chair will determin
the matters that will be placed on the consent agenda. Any voting members may go to the center
microphore to request that an item frornthe congnt agenda be considered separateljhe consent
agenda shall require a 3/4 vote for adoption.

Voting Procedures
1. Vote may be taken by voice, show of hands, standing, or ballahe discretion of the Chair
2. Avotingy SYO SNJ YI & NXBIljdzSaid | Y2NB | O0dzaNY 4SS @20GS
may then use a voting method which assures an exact count.
3. The Chaimay also call for divisionby $tah y 3 d ¢ KS / KI ANJ A& Ay R2dz

4. Ballot vote will be used for elections. Ballots will be distributed, collected, and tallied byating
members appointed by the Chair. After announcement of results, motion is in order to destroy ball

Recognition
1. Votingmembers who wish to speak shall, from the center microphone, give their name and Intergr
and wait for recognition fromthe Char L ¥ ySOSaal NE G2 3ISaG (& /
Y@ &l @& dalRFYkaNYy / KFEANE¢ odzi YiFeé y23G aLlsSt
2. For certain procedures, the votimgember, from the center microphone, may display a sign to gain
recognition from the Chaife.g., Poinbf Order, Point of Information, Parliamentairyquiry, etc.).

Motions and Debate
1. PNPOSaa T2NJ bSg .dzaraySaa az2iAz2ya

a. Secretary will distribute minutes of the Business Assembly to the Board and Geen@inairs
electronically no later than fifteen (15) days after close of the Business Assembly. New motion
be contained in the Committee Reports of the minutes.

b. New motions arising out of committees during an Assembly shall be communicated tedtetesy
within fifteen (15) days after the close of the Assembly at which they emerge. After Board
notification the Secretary shall forward these motions to Bydaws/Electronic Documen@hair
within twenty-one (21) day of the close of the Assembly at which they emerge.

c. New motions arising outside the Business Assembly shall be submitted to the Secretary at lea
sixty-five (65) days prior to the Region 8 Business Assembly or special Region 8 Business Ass
which action is to be taken on the proposed motion.

d. Motions must be formatted to contain the intent, the proposed motion, any possible effects (cc
time, other committees affected, etc.), date of implementation and a list of necesbarnges to be

[ %)



2015: Our Primary Purpose: The Necessity of Working All 12 Steps
Tampa, FloridaNovember 68,2015

made tothe Policy & Procedure Manual for consistency or congruity.

The Bylaws/Electronic Documer@®mmittee may suggest changes in the motion to the maker t
facilitate arriving at a more suitable version for submissiorh®next Business Assembly if the
passing of the motion, as initially proposed, would:

HO ONB I S AyO2y3dINHAGEe 6A0GKAY SAGKSNI 6KS t2fA0e
3. ONBIGS AyO2yaNMzAGe o0SGeSSy GKS t2fA08 3 t NP

0S NYNDRAOUAZ2Y G2 2N g6A0GK SAGKSNI GKS t2tA0e
5. NBadzZ & Ay |y | ROSNESI dzyAyGdSyRSR SFFSOO dzy N
022 fFy3dzad 3S 2N aiNUzOG dzNB v ®

a. The Bylaws/Electronic Documer@sair will submit the reviewed motions to the Secretary

electronically, no later than (sixty) 60 days after the close of the Assembly for inclusion in the
mailing packet for the following Assembly.

b. No motions other than emegency motions will be taken from the floor at the Assembly. Emerge
motions shall be submitted to the Bylaws/Electronic Documeétitair before the lunch break on
Saturday of the Assembly.
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Miscellaneous Rules
1. No smokings allowed in any Assembigom.

2. No animalsare allowed in any Assemhigom, except guide dogs and service animals.
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3. All cell phonesheepers and 2vay pagers are to be set on vibrate or turned off.
4. Votingmembers are not to leave or entehe Assemblyoom while votes are being taken.
5. No eatingfood allowed during the business session.
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VIl.  Decorum in Debate

Robertods Rul es of "Edibe r pades3®89% Revi sed, 11
iThe foll owing practices and customs observed by
ofdebatda n a smooth and orderly manner. o (RONR p. 39
1. Confining remarks to the merits of the pending question.

Remarks must be germane to the question being addiiessast have a bearing on  whether the

motion should be adopted.

2. Refrainingf r om attacking a member6s motives.
Can speak against the consequences of the action being proposed, but avoid personalities
or attack motives of the member who has spoken or who has proposed the issue.

w

. Addressing all remarks through the chair.
Speaker should not address comments to another member. If a member wishes to
gquestion comments made by the previous speaker, he/she must seek recognition from the
chair and address the assembly. The speaker can then ask the chair to requsgstran an
from the previous speaker.

4. Avoiding the use of membersd names. (used i
I't is better to say fAthe member who spoke | a
should be referred to by their office. The speaker usayfirst person in relating their
views.

5. Refraining from speaking adversely on a prior action not pending.
Speaking on an action previously taken is allowed only when the issue is being
reconsidered, rescinded, or amended.

6. Refraining from speaking against oneds own moti on.
A person can vote against their own motion but cannot speak against it. If the maker
decides that the action should not be taken, he/she can ask permission to withdraw the

motion.

7. Reading fromrepot s, quotations, etc é..**only with per
A member may ask permission to read a report or quotation, etc. while speaking in
debate.

8. Being seated during an interruption by the chair. (used in large assemblies)
If the chair is askedtommk e a ruling, the speaker should b
speaking after the chair is finished.

9. Refraining from disturbing the assembly.
During debate or during voting, members should not talk to others or move about the
assembly. (side cerrsations!!)
Jan Strand, PRP March 1, 2014
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VIIl.  Motions ¢Tampa FLNovember2015

Electronic copies of all 4 motions can be found at oaregion8.org using this link:

http://oaregion8.org/assemblies/upcomingssemblies/nox2015assembly.html

Contents
1Y o] i [o o TP TP PP P PP PTPPTPPUPPPP PPN 54
Article VI Meetings of the BUsiness ASSEMBIY.........uuiiiiiiiiiiiiiiiicee e 54
Article Xk Amendments Section 1 TO the BYIaWS.........coovviiiiiiiiii e 54
01T o | PP PPUPPPRSURRRRT 54
IMIPIEMENTATION. ....eeeiieeie et e e e e et e e e e e e b e e e e e e e et b e e e e e e e s annnrneeeaeens 55
100 L] oo PP PP PPPPPPPPP 55
RALIONAIE:......eeee ettt e e et e e et e e e e e b et e e e e e e e n e e e e e e e 55
Improve Representation of IGSs at ASSEMDLIES........c.covviiiiiiiiiee e, B85
Oy KIYyOS wS3IA2y yQa /2YYAGYSyld G.2.2dNLENLBRGAZ2Y&AX
(O] g[o1=T o] 0] IST=] 4V [of =TT EP PP PPPPPPPPPPPS 55
B2 (0 1110 ISP P PP PPPPRRPPP 55
LI 21216 ] 0o | TP PP PP PPPPPPPRPP 56
7Y a10] 0170 011U TUUPRP PR 57
SPINE OF O A e e e e e e e e e aaaaaaaaaas 57

53

—
| —


http://oaregion8.org/assemblies/upcoming-assemblies/nov-2015-assembly.html

2015: Our Primary Purpose: The Necessity of Working All 12 Steps
Tampa, FloridaNovember 68,2015

Bylaws Change

Adopted
Amended
Lost

SOARB

Motion 1: Define Virtually Present at Region 8 Assemblies

Motion: Move that the Region 8 Bylaws change Article VIl - Meetings of the Business Assembly,
Section 47 Quorum; and Article Xl - Amendments - Section 1 - To the Bylaws, Item D as follows:

Article VIl - Meetings of the Business Assembly

Section 47 Quorum

At a Region-8 Business Assembly held upon proper notification, Region-8 Representatives
present, including those virtually present, shall constitute a quorum, as long as two (2) I.G. in
states outside of the state or territory, etc. where the Assembly is being held are represented.

Article XI - Amendments - Section 1 - To the Bylaws

D. Those present,_including those virtually present, at the Region-8 Business Assembly at
which the motion will be decided may propose non-substantive editorial changes to the
amendment which do not alter the meaning of any Bylaws but clarify the wording or bring these
Bylaws and the Articles of Incorporation into conformity.

SubmittedJointly By: Greater Atlanta OA Intergrougnd The Technology and Website
Committee

Intent:

1 The Region *parliamentar i an has rul ed that Robertés Rul
physically present unless otherwise specified. This motion provides that specific
clarification, that people attending virtually/remotely may be considered "present".

1 To clarify and expand the definitionof ipr esent 0 t o | nredregettatives r e d e
attendingviavi r t ual t e c h n artual gtiendees dduldethere be pedmitted to
participate in the business assembly and have both a voice and a vote.

1 This motion will allow the as sembly to create policies and procedures to permit full
participation and voting in assemblies by people attending virtually/remotely, should
the assembly choose to do so.

1 The motion creates the possibility for fuller participation in Region 8 assemblies by
Inter -Groups that currently are not participating.

Note: there will be a separate motion to create the policies and procedures.
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Implementation

1. Amend Region 8 Bylaws to permit virtual participation.

2. Pass phased changes to the Region 8 Policies and Procedures Manual Standing Rules to allow
total virtual participation in assemblies. (Note: Phase | detailed in a separate motion will permit
voting and submission of motions virtually.)

Cost:

No additional cost. This motion does not change any existing procedures. This motion simply
permits the policies and procedures to be changed. If this motion is adopted and the policy and
procedures are not changed nothing will occur that is not happening today.

Note: Using technologies, identified in the Nashville assembly demo, no additional costs were
incurred. Potential costs will be discussed in the policies and procedures motion, but are not
expected to be significant, especially when compared to the cost of sending delegates.

Rationale:
Improve Representation of IGs at Assemblies

9 Currently on average less than 45% of the Intergroups are represented at assemblies. Only
about 30% of reps that could be in attendance are present.

91 This motion will permit Region 8 to have fuller participation on its assemblies by IGs that
cannot afford to be fully represented due to travel expenses. It will allow all Intergroups to
actively participate in region assemblies without requiring the financial burden of physical
attendance.

Enhance Regi amentdo®mer Tr&ddgions)Policies and Concepts:

9 This motion will permit policies and procedures to be created that will allow us to better

meet the ideals in our traditions, policy of diversity and concepts of service.

Concepts of Service:
1 Concept One: The ultimate responsibility and authority for OA world services reside in the
collective conscience of our whole Fellowship.
o Do our current procedures ever allow Region 8 to get the collective conscience?
Do both cost and travel times make this impossible, with our current practices?
1 Concept Four: The right of participation ensures equality of opportunity for all in the
decision-making process.
o Only a 30-40 % of Intergroups are fully represented at every assembly.
o Should apply to all participants that maybe too remote to attend or who come from
very small Intergroups.
1 Concept Twelve: The spiritual foundation for OA service ensures that:
o d) All important decisions shall be reached by discussion, vote and, whenever
possible, by substantial unanimity
o (f) No OA service committee or service board shall ever perform any acts of
government, and each shall always remain democratic in thought and action.

Traditions:
T #1:é. personal recovery depends upon O. A. uni ty.
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o We enhance OA Unity when we allow all IG to participate and feel like their voice is

being heard.
1 #3: The only requirement for O.A. membership is a desire to stop eating compulsively
0 Serviceis acoreofrecovery. Vi rt ual participation will p

service opportunities. This will support their recoveries and their experience of full
membership in the fellowship.
91 #4: Each group should be autonomous except in matters affecting other groups or O.A. as
a whole.

0 When ALL IGs are affected in our Region, ALL IGs ought to be able to fully
participate and be represented in making decisions. These proposed policies,
procedures and use of technology support this.

1 #7: Every O.A. group ought to be fully self-supporting, declining outside contributions...

o More IGs can be fully self-supporting and meet their obligations to participate in

Region 8 assemblies if they are allowed to participate remotely.

Technology:
1 The virtual attendance technology currently offered by Region 8 has the capability to allow

remote interaction via video and text chat and has been in use by IGs to view assemblies
for six years.
1 Technological solutions demonstrated at the Nashville assembly showed:

o Current online technology can allow representatives in remote attendance to hear
motions and debate, and obtain sufficient information of the quality necessary to
exercise the informed, sound and thoughtful judgment that is part of the voting
process.

0 Remote attendees can participate in the debate by speaking to the assembly.

0 Secure voting via free voting/polling software.

A Note: Since there is no requirement that physically present credentialed reps
be in attendance at the sessions, a technology failure should not prohibit
virtual attendees from voting, unless the failure occurs during the voting
process.

o Online meeting access (Both Pay for service and Ad Supported Options exist)

A Audio for up to 100 participants.

A Up to 6-12 participants can be displayed via video on the screen in the
assembly room depending on software. (Note: no reason that more than one
would need to be displayed has been identified. Normal procedure would be
to have a remote PC cameras turned off.)

A Voice only phone access option (can be used as backup access if PC links

fail).
A Two options have been tested successfully (GoToMeeting used in demo and
00V00).
o iThe Secretary shalll make a credential s ch

of each session, and prior to any important vote, as deemed necessary by the
Ch ai r nilzerméchWeb member present at the assembly does this now.
o Security
A Anonymity considerations can be managed.
A Password protected secure access.
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A Security layers in the meeting and voting software.
1 The IRS, banks, corporations and society as a whole have accepted the validity of digital
signatures and virtual/digital interaction.
1 Attending meetings remotely and fully participating in them has been a reality for decades.

Anonymity:

9 Virtual participation offers no additional anonymity risks.

o0 Anonymity risks already exist, since current technology viewers and smart phones
have the capability to record the sessions. We trust that each attendee will honor our
traditions. The security risks of an open hotel conference room are actually
significantly higher than the risk associated with secure computer links that are being
monitored by our Tech Web committee.

1 Risk of loss of anonymity when doing service work is not a break of OA traditions. We all
surrender some anonymity when we give service above the group level so that we may
communicate with each other.

9 Accepting the risk (real or perceived) of a potential loss of anonymity for the benefit of
allowing virtual participation in region assemblies would be an agreed upon and reasonable
trade off.

Spirit of OA:
This motion is the Ah € allowing padidipatiarchy tagse whaognnat &ttendi d e a

an assembly in person.

91 Clearly the experience that anyone who has every attended an assembly has had cannot be
captured when you attend remotely. The value of face to face should not be minimized nor
does the GAOAIG wish to negate it.

f This motion asks the question of whether one m
in the assembly.

1 GAOAIG asks what we are losing when we do not allow fuller participation, geographically and
demographically.

1 How many more members of the fellowship will be able to be reps and members of Region 8
standing committees? What is the value versus cost of providing service opportunities at the
IG and Region level for COEs?
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Policy and Procedure Change

Adopted
Amended
Lost

SOARB

Motion 2: Allowing Remote Voting and Remote Presentation of Motions

Motion:
Move that Region 8 Policy & Procedure manual modify the following:
1 Section XllI Standing Rules, Item 1 plus Voting Procedures adding a new Item 2.
1 Section Xl Assembly Procedures Basic Principles, Item 13 be changed and add Item
17.
1 Section XXVI Technology/Web Site Committees Purpose, add Item 4 and add Duties
Items 4a through 4g.
Xlll. Stanohg Rules
1. Voting member must wear appropriate identification badge/ribbon denoting Rep, funded
committee chair, or Board Member. Authorized virtual attendees will access voting
software via secure access i_this will act as identification of a Virtual Representative
(VR). The software will have the capability of ensuring each voting member votes only
once.

Voting Procedures
2. Voting by the Virtual Representative (VR)
1. Terminology:

a. Virtual Representatives (person deemed accredited as regional representative)
or Virtual Attendees are persons in a remote location attending assemblies via
either an internet or phone link using audio and/or video communication tools
(PCs, phones, smart phones, tablets, etc.).

b. The Virtual Moderator is the Technology/Web Site person who is physically
present at the assembly and is interacting with the VR.

c. Al | references to fAPresento, shall i ncl ude
assembly and virtually present.

d. All online votes will be considered equivalent to a secret ballot (there is no link
between the vote and person voting - only tallies are done) and can be used as
part of any reqular voting process. Tallies will be available in a timely manner
for the chairperson to include in his/her determination of the outcome of any

type of vote.
e. Al | references to Amicrophoneo, shall be i
recogni zed virtual attendee audio/video f e

2. Hardware and Software:
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a. Technology (hardware and software) is the responsibility of the Tech Web
committee and will be selected and implemented by them. (see TechWeb
Definition)

b. Online technology (two way audio and video) will allow representatives in
remote attendance to hear motions and listen to debate, and obtain sufficient
information of the quality necessary to exercise informed, sound and
thoughtful judgment that is part of the voting process.

c. The process for acknowledging VRs to be recognized by the chair will be
consistent with current Standing Rules.

d. Meeting software

i. Software will have secure access and ensure anonymity. .

ii. Sufficient functionality will exist such as chat and voice to enable the
person moderating the meeting software to inform the chair of requests
from VRs should the need arise.

e. Voting software

i. Software will permit only secure access to voting.

ii. All remote voting will be anonymous and ensure only one ballet per VR.

iii. After results are announced all remote ballots will be destroyed.

3. Speaking at Assembly

a. VRs may present the first Pro and answer guestions for any motion their I1G
has submitted.

b. VRs will not be able to ask questions or speak Pro/Con other than as stated in
3.a at this Phase of implementation during the assembly.

c. VRs may submit questions prior to the assembly on motions via email to the
Reqgion 8 Secretary. They may or may not be read at the discretion of The
Chairman. The Virtual Moderator will read them from the center microphone.

4. Education/Training/Written Procedures

a. The Tech-Web committee will document and post to the website instructions
for use of all software tools prior to each assembly.

5. The Chairman will have full discretion to suspend remote voting and or access if it
becomes overly disruptive to the assembly (i.e. recovery from a technology problem
cannot be implemented in a reasonable time period).

23 Avoting member may request a more accurate vot
The Chairman may then use a voting method which assures an exact count.
34The Chairman may also call for division by sta

4. 5. Ballot vote will be used for elections. Ballots will be distributed, collected, and tallied byatorg
members appointed by the Chairman. After announcement of results, motion is in order to destroy ballots.

60

—
| —



2015: Our Primary Purpose: The Necessity of Working All 12 Steps
Tampa, FloridaNovember 68,2015

XI. Assembly Procedures Basic Principles
13.Video/audiorecordingdevicesareis not allowed in the Assembly at any time other than as defined

elsewhere for the Region 8 SecretdBevices such as PCs and Smart Phones with recording devices
are permitted but may not be used to record.)

17. The Ways and Means committee will determine how fees will be accessed at assemblies for VRs to
cover the cost of remote access. Fees will not exceed $50/assembly per VR participating. Fees may or
may not be charged for virtual attendance by authorized membétse fellowship who are not IG
representatives at the committeeds discretion.

178. For further procedures see Standing Rules, beginning on page 14.

XXVI. Technology/Web Site Committee

Purpose
1. To promote the use of the Region 8 and OA World Servitesites for OA members and for

all people seeking information about OA.

2. To facilitate the continued development of the Region 8 web site.

3. To provide information technology and support for Region 8.

4. Support Remote Access and Voting by Virtual Reygrgtatives during assemblies
Duties

1. Keep the Region 8 web site vibrant and up to date.

2. Keep the following up to date:
a. web domain registration and payments.
b. web pages
c. email subscription list.
d. event calendar.
3. Webmaster will also:
a.creae graphic fiadso for upcoming events.
b. create PDF files for upcoming event registration brochures and the Region 8 newsletter
c. electronically publish Region 8 newsletter as submitted from Region 8
Bylaws/Electronic Documents chair.
d.sendemailnote t o newsl etter fisubscriberso.
e. upload modified Region 8 publications as provided.
f. provide printer for Region 8 meetings.

4. Supporting Remote Access
a. Technology (hardware and software) used by Region 8 is the responsibility of and will
be selected byhe Tech Web committee:
b. Voting software
I.  Will permit only secure access to voting.
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c. Meeting software
i. Best practices(currently in place) will be used to ensure anonymity using online
software transmissions
ii. Create and support the processes ensuring thatremidedging of VRs to be
recognized by the chair is consistent with current Standing Rules. (The meeting
software should have sufficient functionality such as chat and voice to enable
the person moderating the meeting software to inform the chair of retg&em
VRs)
d. Online audio, email, chatand video will ensure that VRs can:
i. Hear motions and listen to debate.
ii. View documents being shown at the assembly.
iii. Obtain sufficient information of the quality nhecessary to exercise informed,
sound and thoughtflijudgment that is part of the voting process.
e. Procedures/Education/Training
i. Create and distribute instructions for use of meeting and voting software prior to
the assembly.
f. Remote Access Costs/Reqistration Fees:
i. The TechWeb committee will be respsible for determining the annual budget
for remote voting access. The committee will estimate the costs per person
attending remotely and provide them to the Ways and Means Committee.

submitted Jointly By Greater Atlanta OA Intergroup and The Tecloggland
Website Committee

Intent:
1.To clarify and expand the definition of #f@Apresen
via virtual technol ogy. APresento

2. Define the responsibilities necessary to support remote attendance.

3. Provide implementation guidelines to ensure anonymity and secure remote access and voting.
3. Permit Virtual Representatives (VRS) to participate in the business assembly and have both a
voice and a vote. (This is the motion that makes the intent in the bylaws alive in the fellowship).

Implementation
1. Tests run at Nashville and New Orleans to validate hardware and software.
2. Amend Region 8 Bylaws (to state that present also means virtually present)
3. Adopt the Region 8 Policies and Procedures Manual Standing Rules motion Phase | to
allow virtual participation in assemblies for voting and submitting motions (first Pro speaker).
4. Start Phase | in Atlanta assembly in March 2016.
5. Run tests at assemblies of procedures to allow:
a. Center microphone remote access
b. Pro/Con access (either via microphone, video or chat).
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c. Backup Procedures to be in place should the meeting software or internet links fail
allowing VRs to vote based on informed information
6. After successful testing of remote access to center microphone, revise P&P as required and
implement.
7. After successful testing of remote access to Pro/Con microphone, revise P&P as required
and implement.
8. After successful testing of Backup Procedures, revise P&P as required and implement.

Cost:
Summary: Estimates vary from no cost to high end estimates of under $1500/year (less than the
travel costs associated with paying for two or three people to attend a Region 8 Assembly).

Computer Software Costs:
1. No additional costs above the current ooVoo costs are required. All meeting software and
voting/polling software have free options available.
2. High-end of estimates for top of the line meeting software can be purchased for under
$1000/year for up to 100 participants
3. High-end estimates for top of the line polling and voting software should they be selected by
the TechWeb are under $300/year
Computer hardware:
1. No additional costs above the current hardware running ooVoo are required.
2. Microphones;
a. Based on testing in Nashville and New Orleans, a new microphone was purchased
for remote viewers to better hear the assemblies. Cost $150
b. Options using different equipment may be investigated.
Meeting Rooms
1. If attendance at the Region 8 Business Assemblies was negatively impacted dramatically
there might be fees incurred for renting the meeting space.
a. There has never been any significant number of remote viewers, so it is unlikely that
this would occur.
b. Meeting room fees are in the hundreds not thousands of dollars should this actually
occur.
c. Thisis arisk at very assembly today as the number of attendees has shrunk.
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Rationale:

Improve Representation of IGs at Assemblies

9 Currently on average less than 45% of the Intergroups are represented at assemblies. Only
about 30% of reps that could be in attendance are present.

91 This motion will permit Region 8 to have fuller participation on its assemblies by IGO0 that
cannot afford to be fully represented due to travel expenses. It will allow all Intergroups to
actively participate in region assemblies without requiring the financial burden of physical
attendance.

. SGGSNI 1t ATy wS3IA2Y yvO&d O2YYAGYSyd (G2 2dzNJ ¢ NI RAGA 2
9 This motion will permit policies and procedures to be created that will allow us to better
meet the ideals in our traditions, policy of diversity and concepts of service.

Concepts of Service:
1 Concept One: The ultimate responsibility and authority for OA world services reside in the
collective conscience of our whole Fellowship.
o Do our current procedures ever allow Region 8 to get the collective conscience?
Do both cost and travel times make this impossible, with our current practices?
1 Concept Four: The right of participation ensures equality of opportunity for all in the
decision-making process.
o Only a 30-40 % of Intergroups are fully represented at every assembly.
o Should apply to all participants that maybe too remote to attend or that come from
very small Intergroups.
1 Concept Twelve: The spiritual foundation for OA service ensures that:
o d) Allimportant decisions shall be reached by discussion, vote and, whenever
possible, by substantial unanimity
o (f) No OA service committee or service board shall ever perform any acts of
government, and each shall always remain democratic in thought and action.

Traditions
T #1:¢é. personal recovery depends upon O.A. unity.
0 We enhance OA Unity when we allow all IG to participate and feel like their voice is
being heard.
1 #3: The only requirement for O.A. membership is a desire to stop eating compulsively
o Serviceis acore of recovery. Vi r t ual participation wil!/ p

service opportunities. This will support their recoveries and their experience of full
membership in the fellowship.
1 #4:. Each group should be autonomous except in matters affecting other groups or O.A. as
a whole.

0 When ALL IGs are affected in our Region, ALL IGs ought to be able to fully
participate and be represented in making decisions. These proposed policies,
procedures and use of technology support this.

1 #7: Every O.A. group ought to be fully self-supporting, declining outside contributions...
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o More IGs can be fully self-supporting and meet their obligations to participate in
Region 8 assemblies if they are allowed to participate remotely.
Technology:

1 The virtual attendance technology currently offered by Region 8 has the capability to allow
remote interaction via video and text chat and has been in use by IGs to view assemblies
for six years.

1 Technological solutions demonstrated at the Nashville assembly showed:

o Current online technology can allow representatives in remote attendance to hear
motions and debate, and obtain sufficient information of the quality necessary to
exercise the informed, sound and thoughtful judgment that is part of the voting
process.

Remote attendees can participate in the debate by speaking to the assembly.
0 Secure voting via free voting/polling software.

A Note: Since there is no requirement that physically present credentialed reps
be in attendance at the sessions, a technology failure should not prohibit
virtual attendees from voting, unless the failure occurs during the voting
process.

o Online meeting access (Both Pay for service and Ad Supported Options exist)

A Audio for up to 100 participants.

A Up to 6-12 participants can be displayed via video on the screen in the
assembly room depending on software. (Note: no reason that more than one
would need to be displayed has been identified. Normal procedure would be
to have a remote PC cameras turned off.)

A Voice only phone access option (can be used as backup access if PC links

o

fail).
A Two options have been tested successfully (GoToMeeting used in demo and
0ooVo0o0).
o iThe Secretary shalll make a credential s ch

of each session, and prior to any important vote, as deemed necessary by the
Ch ai r mkedéchWeb member present at the assembly does this now.
o0 Security
A Anonymity considerations can be managed.
A Password protected secure access.
A Security layers in the meeting and voting software.
1 The IRS, banks, corporations and society as a whole have accepted the validity of digital
signatures and virtual/digital interaction.
1 Attending meetings remotely and fully participating in them has been a reality for decades.

Anonymity:
9 Virtual participation offers no additional anonymity risks.

0 Anonymity risks already exist, since current technology viewers and smart phones
have the capability to record the sessions. We trust that each attendee will honor our
traditions. The security risks of an open hotel conference room are actually
significantly higher than the risk associated with secure computer links that are being
monitored by our Tech Web committee.
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91 Accepting the risk (real or perceived) of a potential loss of anonymity for the benefit of
allowing virtual participation in region assemblies would be an agreed upon and reasonable
trade off.

Spirit of OA:

This motion defines the actions that can make real the change to the bylaws that reflected the

Ahearto of accepting the idea of tatendanassendplyipart i c

person.

1 Clearly the experience that anyone who has every attended an assembly has had cannot be
captured when you attend remotely. The value of face to face should not be minimized nor do
we wish to negate it.

1 What we are losing when we do not allow fuller participation, geographically and
demographically?

1 How many more members of the fellowship will be able to be reps and members of Region 8
standing committees? What is the value versus cost of providing service opportunities at the
IG and Region level for COEs?
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Bylaws Change

Adopted
Amended
Lost

SOARB

Motion 3: Bylawsg Two Regior8 Assemblies Per Year

Motion:

Move that Article VII SectionRegular Meetings, Item A of the SOAR 8 Bylaws be revised as follows:

Region8 shall hold regular RegighRecovery Convention and Business Assemiblies{3)two (2) times a year, on a
rotation basis among the states, countries and territories in the Region as approved at the-B&jisiness Assembly one
year previous

This motion &allgo into effect athe close of the November 20¥&ssembly.

Submitted By:

Miami-Dade and the Keys Intergroup of Overeaters Anonymous

Intent:

This motion would change SOAR 8 Bylaws so that R8gi@semblies and accompanying Recgweonventions would
occur not three times but twice a year. Because hosting bids have &esepted through November of 201t6js motion
shallgo into effect athe close of the November 20¥&ssembly.

Improvements in communications, most particularly éhaand free longdistance calling have enabled, Reg®to handle

most Region Business between Assemblies. Even the work of standing committees is increasingly developed and shared
among committee members before the Assemblies. Further, the recent gasganew processes for the submission of
motions has meant much more efficient assemblies and far less business to be handled on the Assembly floor. Currently
Region8 and participating Intergroups dedicate an increasingly large percentage of theirtsuydge gas and travel costs
alone) to holding and attending Assemblies and the amount of work actually done on the Assembly floor does not seem to
warrant the cost.

Implementation

Implementation and costs would be limited to changing relevant passadbe iRegior8 Bylaws Manual. We would need
to change all sections that deal with the timing of Assemblies.
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Cost:

There would be minimal cost in reprinting the Bylaws as, typically, they are now referenced electronically through the
Region8 Website.

Ratonale:

Most Regions hold fewer assemblies than does Regiand they seem to function very well. In the past consideration of
lessening the number of Regi@nAssemblies has been tied to the idea of a number of RegjiRacovery Conventions. The
intent here is to consider these items separately; a separate motion concerning Regiecovery Conventions might be
made separately.

Region8 hasapproved the November 2016 Assembly. It is recommended that theassembly scheduleegin in March
2017
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Policy & Procedure Change

Adopted
Amended
Lost

SOARB

Motion 4. P&P¢ Two Regiom8 Assemblies Per Year

Motion:

Move thatMove that ArticleXl. Assembly Procedures; Basic Principles; Itefrttle SOAR Bolicy and Procedure Manual
be revised afollows:

Assembly shall be hetdree two (2) times a year:March—hy; and SeptembeNevember.

This motion shaljo into effect at the close of thlovember2016 Assembly.

Submitted By:

Miami-Dade and the Keys Intergroup of Overeaters Anonymous

Intent:

This motion would changine SOAR &olicy and Procedure Manusd that Regiof8 Assemblies and accompanying
Recovery Conventions would occur not three times but twice a. yéds motion shaljo into effect athe close of the
November 201@ssemby.

Improvements in communications, most particularly email and free-istgance calling have enabled, Region Eight to

handle most Region Business between Assemblies. Even the work of standing committees is increasingly developed and
shared among commige members before the Assemblies. Further, the recent passage of new processes for the

submission of motions has meant much more efficient assemblies and far less business to be handled on the Assembly flool
Currently Regio8 and participating Intergnaps dedicate an increasingly large percentage of their budgets (see gas and

travel costs alone) to holding and attending Assemblies and the amount of work actually done on the Assembly floor does
not seem to warrant the cost.

Implementation

Implementationand costs would be limited to changing relevant passages in the R8doticy and Procedure Manual,
and the Hosting Manual as well as the Standing Rules. We would need to change all sections that deal with the timing of
Assemblies.
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Cost:

There wouldoe minimal cost in reprinting the P & P and Standing Rules as typically, these are now referenced electronically
through the Regiof8 Website.

Rationale:

Most Regions hold fewer assemblies than does Regiand they seem to function very well. In thast consideration of
lessening the number of Regi@nAssemblies has been tied to the idea of a number of RegjiRacovery Conventions. The
intent here is to consider these items separately; a separate motion concerning Fegecovery Conventions rhighe
made separately.

Region8 hasapproved the November 2016 Assembly. It is recommended that theassembly scheduleegin March
2017
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IX. Application for Board Election€hair

Viviana G.-Intergrupo Esperanza Venezuela

Region 8 Board Application
(Type or prirm i black ok cnly)
Form mast be submitted to Region Secretary

at least six weeks prior to Assembly at which clection will be held
(Service Body refers to Int:rgroup, National Service or National Language Board)

Office applied for: .

5 Chairman __ Vice-Chairman ___Secretary ____ Treasurer
Name HILDA VIVIANA GUERRERD ESPINDSA = Phone 05R4242098602
Address AV FCO MDAAY REP DOMINICANA. COLINAS QTA ALTAMIRA, ED TORRECOLINA APTO22-2
Cav CARACAS ScMIRANDA  Zap_ 1070 Email _hivigoespinosa@gmail com
Years i DA 14 Current Service Baly INTERGRUPO ESPERANZA VENEZIELA

Are you a past Rep? _YES I s, whech Service ! 1G ESPERANZA VENEZUELAIG BOGOTALG
MEDELLININS COLOMBIA

Bytras Arsche VI - Section 1, B) stales

To be sigtie for wecion Lo o Oon the Regicn 8 Bowd, 8 perscn sl ba & padl o gresant marber of the Region § Susiness Assombly
andbe presont of e A iy The membar must reseiee 3 majonty wote of the Regon § Ropresantatves present

1 The naoines must Nave arested ther compuisive iaing and be b 50 far as they Tnd poasitie wittin the concept of the Twelve Steps which
cosatiule B Nireefok! recovery srogram of Cuersalens AXorimamous 1o ona pedr.

The romires must Rave aflended ot least bed pror Assombios

Two Board members are slected sach yeor for & two-year form, CThanmman and Treaswer wil be slocted i odd yoars: Vice-chairman and
Secretary n aven yees.

4 Soard mombers shall serve NO MONe 118N W0 COMeoutive e in the same posibon, wh o e

z
3

BRIEF ACCOUNT OF OA STORY

1 Sowsd cut OA through a local newspaper in Bogowd (Codomba), and swesded my ﬁmmuulron& 25,2001, | wax very smywised 6o hear
e seslimoaios of Be who were Swcoe becanse o e so fhe, the way 1 ate was a mysiery | thoy oy obsesson with food was oraey, Whan
firmt came to OA wei as0 (113 kilos), my mind wes w0 dosdal. | was not sware of my body size. | had 10 amend ssectisgs for over 1
year and proctice & craxy meal plan to bo able to chear ey memd a litths %0 undorstand that | mas cbese and uy body was not normal.
Aboast » yenr and o half after sevving to OA, T hed ost 10 pounds sul then | could sec n?aelrmny rezl physacal dimensson. | told If: “Wath
the sapport of my fellows and the kaow of The peagram [ cannot Sil.™ & was when [aanad my bachelor in OA, T learmed a e 1 the DA
poogras. | thought my reward for all thae icamon would e that one day | w1l banve e power 1o cortrol my cating, T was abstinene for & years
Shariks Lo Work of |2 sicpa. | wes self.propelicd and so Iwas abie 3o lose 35 more pounds. In soal |lost |13 pownds Idod for long time.
lmﬂmn:{‘m.mmyhummdhw&ﬁwﬂardnmymtyIr:allylelll-smlu!mllhnm«mullywd:yluw&bc
e 10 cat lke 2 normal person. | worked the steps with OA liserstsre and 1 felt comfortadle wigh nry recovery peovess. | was free from the
cbacssion and Selt the program peomises were bocome xal in my life. E\u?ginm my life was gosng well. Fhave atways bad Gith and T Sithfully
Sohoved that God was working ooy life; 3¢ had workada mirechk: in s 1 1 recovered completely form benge cating AL i G, 1 &d nee
woll with my business. 1 bad 2 very youn, tor and oconomic prossarce was very strong, 1 oaly keacw how to calm nvy anssety by eating. Mﬂi
1 deamed over the years belpod, ln«d«ff lofml&mgmdmﬁ\omimcﬁmm’ lars lummlo«.?‘m\euwm
bad %0 go shrough a relapes Sor 3 vesr snd 3 hall [n 2089, | reac) dmymulmumuemn:bwnn-&lxnl'utdu_villn-u | didl ot know Bow
W sop = 1 had not control. What 1 had done before 1o schieve sad sersn my abstinence no longer worted. This new awakening caume too Lee for
sy body 1 had gained 123 posads in almost ro sme and cversthing went out of comsrol. 1 had =0 power (o stop earing | submined myself so
Sarlarc sargery, & gasinc bypass.

Durrg the 1 vear sfter that sur, L all went well bossuse 2t that tme Toould net cn suger or e by peescripoon. | stopped suger and chocolale
Sage Nt bocaunse of my wilinoss bt to cbey medical rearictions. AL this time 1 started servieg in OA and that allowed me 1o meet massy c
-t 1Im:aaeA&HTBmk.ahocknhkhuMmmwﬁim!y:dn After o year of beisg clean, my mind was clearer;
T wens alile to underssnd many things ber 1 was 5ot aware | was suffering from 2 special condistion of body send msd. the doctor released me,
e privvided me with food plan that inclodal sugar asd chocelme with modenanon 1 tried 1o eat those $aods as prescribal, in wmall quanctes and
oo stop cating Gom but [ couldn t | vas v druek in o S days. 10ad epsodes of reactive hypog yeemia amd | ek several times a day as i
sy Be wis slipgeng theough. My phasical condition worsened and | hit bottom rock with my way of cating. Because the service | had contacted
Selioray from ¢ courtnics. They were working to siog coting their tngpor foods. Their tostimonies wer sa strong sl peofound

1 had 10 ik rock botom in food amd i life 10 wdendand that I'm & campralseve overcater. Now | undermand thas | have not only compelsive food
Sactuniors il manifest in oversstag, but P'm abo addited to conain seb that are p 1 in scense foods. 1 hanve sech a dependence on thoso
sbstances | m beyvond human Balp, Todsy 1 live the miracke of recovery one day at a time, | have bees fread from the odacssios of sugar and
calare and | doa t feel the desire 30 cat these substamccs sy more. My peocess has boen very afficut, bir | have cspersenced mmsclf and with
sy fellows many miracies whach have motivated me &) combnue secovering Todiy, as Joag as 1 allow God t do his wall, He will dlestinee my

gath and He will dase me other wreos in oay Sife that dare boen obscurad by my binge cating s oy and that now can shine with His heolp
R SR 080 on) oo, 11 soeded |
F-6 Board Application. con inucd SOAR 3 Palicy and Precedure Manual - Revised 1099
(
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Sammary of OA Service (including service beyond Group level):
Sance I came o OA [ have atosqys been linked 10 be service:

I have been coardinating mestings sice the begimning. [ coordinated the “La Abstinencia™ group meainF in Envigado
Ancoquas, Colombia for 2 years, Then 1 was representative of the groap Abstinence to Intergreup Medellin for two years

In Rerergroup Madellin [ was serving as coordinatr of the Committee for Public Information Far 1 year and thes | was
Emergroup Medellin chair for 1 year, | was clectec to serve on the Genernl Services Board of Colombes, as responsside for
Laoemnsre for 2 years,

Afer this peried 1 moved 1o live m BoFgou and themve | served in Intergroup Bogotd for a few mronths. When | maoved to live in
Vemermela [ served as coordinator in Foetaleza greup meeatings and Soda x How m Caracas
Aldough my residence was in Venezaela for my work had w travel G 1o Colombea, that circenstance allowed me to serve on
the General Service Board of Colombia as Alernite Dedegale for 2 yoars and was elected to represent the Board of Generul
Services (o Regioa 8.

ng the last 2 years, currently [ am sorvice as “Salo x Hoy™ coordinator, as Inverngrovp Esperanzs Venezods
l)".n!l.‘mm:mn: Commm chair and as mel)('ommimc chair of UWD of Reg;ony on &

Business. Professional skills or other cxperience and skill you can bring to the Board:

Twn passionate about the 12 sieps; believe in thers &5 lveng program, [have great shility to conmunicate m my mother tongue,
andiry 1o communicate in English. [ am very ded cated 1o service snd am committed to my recovery and my felbows as 2
mocessity 10 hold my own recovery.

While | smdersiand the nagure of my liiness, whick makes me rebel and stubbom [ am able o fllow and uaderstand the limits
cstablished by the 12 uaditions

I am a very cammitted with owr peioery purpose: carryang the message, a micro and macro kvl s how il iy be necessary
(an person, varaal o pivone ), but 1 am very cautions noe missaking the message of recovery 12 “eps.

§ aen crusiastic and disciplined 10 execute plans of whioa. 1 like to evaluste mysedf and let others do. B does not bother me that
ke mos erticism and am willing if necessary to nake repars as ragarsd,

Kaoep clean and clear m‘y;mlm'auh' with God is my priocity and [ need to achicve abstinence, 5o [ like to take the message to
overyone who wants to hear me: To my abstmence and with it my serenity.

Why do you want te be & Region Board Mrmber?

I wast 10 continue the effoet made by my fellows in Regioa £ to try 10 comnect &l countries thar are part of the region. We made
2 susained effoet fore over 10 years has resulted in the that Fm filling out chis farm,

1 have participated in the process of creating two ater in the regivn and I would like 10 cominue suppocimg ym?zs and
miergronp in the region and around the world o imcrease their con ce in themselves and shaped like a Intergroup foe them
10 feed upen the mtergroups experience of ochers woekldwide.

! want to continue the work we have dose soce Uity with Diversity the commitiee of Region § by bringing groups
and intergroup whose members can more casily identify with other compulsive overcaters anoaymoes with similar astributes.

Twodl being my knoatedge in finance sad internatinal relalions 1o recommend stratogies that alow us o achieve our primary
purpese of carrying the message with bounded by 1 prudent reserve and with the respoasibility 10 be effective with love

Dwant 1o continge to empbasize the seed 10 Gy Hie m n Spamish and Portuguese to all compulsive caters who need i,
Sheough the literature of other resources that we have mm

Date_09/07/2015 Signature e —
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Lonna CMiami Dade and thed{s

APPLICATION FOR REGION &8 CHAIRMAN

Hame: Lonna Cohen Intergroup; AMami-Dade and the Kays

Address: 135 Upminzier F, Deerfield Baach, FL 33442

Phone # 305-338-0423 Email: fonnacohenigmai com
Years in OA: Since 1974 (40+) Current Service Body ©  Miami-Dade and the Keys

Are you a past Rep? Yes I so, Which Service Body: Funded Chair, FIPO Commities

1. Brief account of your DA story.

I joined OA in 1374 nof too lang affer my con was bom and once again was up on the scale. |
fried again and again all the methods 'd done before buf was always discouraged when fhe
weight came back.

My zibling had become an 04 member and aithaugh inifially | thowght i was greaf for him buf nod
far me (I had never been ag obess agz he waa all of his Iife), | decided o fry ik,

I was a fat child and alwaye longed to be Tnormal”, | felf differant, “cursed” and Teasz fthan™ my
frendsz growing up. When | was abowt 1.3 years old my mother fook me fo my first dief docfor,
which bagan my lang hisfory of dief docfors, dief clubs, cresh diefs, including reafncling and
bulimic behawviors. Everything worked femporaniy; | cowld nof sustam a fhin body.

When | came info O, it was because | heard thalf people in the program had been able ko loge
weight and keap it off for long peniods of ime. | embraced the program and lost weight, workied
the zfeps, however found myself in relapse over and over agam. Dwang one of my relapses |
succumbed fo the tempdafion of a new diet requisfed by doctors. | cought the “eaaier soffer” way
and k=t the program for 10 years. OF course | lost weight, got very thin, and proceeded fo puf sl
fhe weight plus on.

I refumead fo OA in 1391 at my heawviesf weight [(262ibs when | sfopped counting). From this poind
an I never left the program no matfer whad. [ have dunng the past 24 years had many relapses
and many good periods of abolinence. | called myeelf "3 senial relapser”.

Cine marming in March of 2006 | starfed and finished my day absfinenf and fhat was fhe
begimning of my cument nine [J) and one half years of abshinence. | realized that in all my
expanence in DA | had never really bean honest with mysef. | never gave up fhe nofion
that I couwld be & "normal” eater. When | inally fook Siep One and admified | was a compulsive
owversater from my heart and soul, my recovery really bagan. [ embraced the Sleps ad
Tradifions with 3 different mindset. Today [ am 1200 lghfer fhan when | came back in 1959,
What iz more imporfant iz | have a life of serenily in spife of many challenges and struggles; |
have a higher power thaf iz in charge of my life, and that | rely on fo show me the way each day; |
have a fellowsahip that suppartz me and lowves me uncondiionally; and | have true lowving
refationships with my family and close friends, Today, | am blezsed, [ ive happy, joyous and free!
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2. Summary of Ol service.

Delegate, GET Momines W3BC 2014, 2015

Delegate Co—-Chair WSBC PO Committes 2013

Funded Chair, Fregion 28 FLIPO Commiiies (3 Years)

Funded Chair., Region 8 Uity With Diversity Committes (1 Year)

Bliami-Dade Intergroup Rlesp to Region 8 (2 Years)

Bliami Dade Imergroup Delegate to WSBC (2009,2013, 2014, 2015)

Chair - Bliami-Dade Intergroup (3 Years)

Yice Chair — Miami- Dade Intergroup (2 Year)

Secretary Recording'Comesponding — Miami-Dade Interngrowp (1 Year)
Bliami-Dade Intergroup - Conventon Chair (3 Years)

Bliami-Daade Intergroup'Region B Assembly Co-Chair

Assormed Committeses Chair — Miami Dade Intergroup (Ongoing )

Florda State Cormeention Planming Committes (3 Years)

Feynote SpeakerWorkshop Leader at Local and Region events

Region 8 Appointes o Dominican Republic to assist in strechuring the country's. first Intengroup
Contributor to Lifeline

04, Public Information Pressnter at local University Health Deparmnent Seminar
Group Rep to Miami-Dade Inftergroup

Sroup Treasurer

Sroup LeaderSpeakear

3. Business, Professional skills or other experiences and skill you can bring to the Board:

Fournded, owmned and operated an intenor landscape design and installation busimess in the Mew
York Metopaolitan area with annual sales in excess of F500,000 for 15 years, serdcing major
corporate clients. administered all busimess details induding financial, sales, service and
employes relations

FPricr to opening a8 busimess, | crganized the Commission on the Arts fior the City of Long Beacdch.
BMlew ork, a not for profit organizaton formmesed o brimg viswal and performing arts into the schools
and the commumity at large for Ble or mo cost. | was appointed and sereed as Commissionear for
its first 2 years.

Shorthy afier mowving o Flonda, served as an elected official (indudimg Chair} to Miami-Dade
County Community Council Board, for 8 years. Responsibilities included holdimg scheduled public
meeiings for community imput conoeEming projects affectng the distnict, then processing and
making recommendaticns o the County regarding these endeawvors.

Im additon, since mowving o Flonda, | hawe worked in a managenal position for 5 years, in public
relations for 4 years, amnd as a teacher.

All of these expenences and then some hawve given me a broad business shkill set, exc=llent
comrmumication skills, ability o collect, compile amnd analyze infomnaticn, and a creative approach
o problem scbving and conflict rescdution. | am comforiable with leaming new technologies and in
the use of word, excsl, power point and the Inmtermet

| comsider these capabilities to b= a great asset o the Region 8 Board.
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4. Why do you want to be a Region Board Member?

I bedieve that fiming iz everything and az | have leamed in 04, fhere are no coincidences! For
many years my fime haz been filled with job responsibiifies, communidy imvoiement, plus many
04 leadership senvice posifions on both the lacal and region levels. | am now ready for the next
sfage of 2endce in Region B. | am refired, have the tme, skillz and abidy fo do what is required of
fhiz position.

Since my first affendance a5 & Rep, [ wanded fo be at fhe assemblies and learm more abouf how
thiz amazing program warks for compulzive oversafers through ouwf owr diverse Regian. Thiz next
posifion of sendce wowld surely exfend my personal growth and knowiedge of 04 a5 a whole.

I love affending the assembiies and inferacting with members [ wouwld mot have the opporfunity to
meef othenvize, acknowliedging fhat we are all fhe zame, recovenng from ow common dizegse
by lving in the solufion, no mafler where we lve ar come from or what language we speak.

Going forward, | kmow that Rlegion § can confinue fo be on fhe culting edge of technology. | wouwld
lke fo imvestigale how we can wiillize all slyles of media fo draw in nof only fre youmger
generafion, buf undersenved popuiaions in our Region az weall. The use of lechnology fo "Carry
The Message” can make our presence known to pofential memberz in thiz digifal age while
upholding our Tradibions and core principlas of Absfinence and Working AV The 12 Sfeps

I take gresf plegcure in doing service. Senvice iz also very significant o my recovery. I brought
me an exfended family and 3 spirffualify I never wouwld have known. OA hasz given me oo much,
changed my Iife, and yet indicates fo me that there iz always more fo leam. Senace has enabled
me honor my Higher Power by humibly giving back just some of what | have graciously received! |
will be abie to confinue an thiz padh if given the honor and privilege of senang az Ghaiman of
Region &
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Andi S:Gold Coast Intergroup
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